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Duluth Airport Authority
DAA Board Packet Budget vs. Actual
From Jan 2018 to Adjust 2018
Year-End #s Post Audit

Current Year Budget Amount Total Budgef
Prior Year Actual (Jan Actual (Jan 2018 (Jan 2018 - Variance from Variance (Jan 2018
Financial Row 2017 - Adjust 2017 ) - Adjust 2018 )  Adjust 2018 ) Prior Year From Budget  Adjust 2018
Ordinary Income/Expense
Income
Non-Aeronautical Revenue 2,876,134 2,956,468 2,570,299 80,334 386,169 2,570,299
Non-P 1,656,078 1,599,158 1,517,677 (56,920) 81,481 1,517,677
Airline A i 1,022,791 1,238,773 1,243,501 215,983 (4,728) 1,243,50
Total - Income 5,555,003 5,794,399 5,331,477 239,396 462,922 5,331,477
Gross Profit 5,555,003 5,794,399 5,331,477 239,396 462,922 5,331,477
Expense
Miscellaneous Expenses 22,464 28,343 27,550 5,879 793 27,55
Personnel Compensation & Benefits 2,137,190 2,111,378 2,058,343 (25,812) 53,035 2,058,343
Services and Charges 1,632,916 1,630,538 1,590,565 (2,378) 39,973 1,590,564
Supplies 473,524 436,717 440,600 (36,807) (3,884) 440,60
Total - Expense 4,266,094 4,206,976 4,117,058 (59,117) 89,918 4,117,054
Net Ordinary Income 1,288,909 1,587,422 1,214,419 298,513 373,004 1,214,419
Other Income and Expenses
Other Income
Non-Operating Revenue 512,242 575,184 488,100 62,942 87,084 488,10
Total - Other Income 512,242 575,184 488,100 62,942 87,084 488,10
Other Expense
Non-Operating Expense 353,053 330,594 407,344 (22,460) (76,750) 407,344
Total - Other Expense 353,053 330,594 407,344 (22,460) (76,750) 407,344
Net Other Income 159,188 244,590 80,756 85,402 163,834 80,754
Net Income ive of Project Depreciation & izati 1,448,097 1,832,012 1,295,175 383,915 536,838 1,295,17
Projects/Grants 21,931,918 9,533,826 14,219,500 (12,398,092) (4,685,674) 14,219,501
Depreciation & Amortization (9,603,974)  (10,272,587)  (9,641,909)  (668,613) (630,678) (9,641,909
Net Income 13,776,042 1,093,251 5,872,766 (12,682,790) (4,779,515) 5,872,764

* This report is based on an allocated budget, which is seasonally adjusted. The DAA ended the year with a positive variance of over 536k.
* The results of this report are final, as the year-end audit is complete.
* Revenue's largest variance from budget comes from concession revenue in nearly all ies due to increased traffic. Revenue is nearly 463k over budget.

* Expense's largest variance from budget comes from audit adjustments made at year-end to account for other post-employment benefits. Supplies were under budget, while
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Duluth Airport Authority
DAA Board Packet Budget vs. Actual
Jan 2019, Feb 2019, Mar 2019

Unaudited
Prior Year  Current Year
Actual (Jan  Actual (Jan Budget Amount  Variance Total Budget
2018 - Mar 2019 - Mar (Jan 2019 -Mar  from Prior  Variance (Jan 2019
Financial Row 2018) 2019) 2019) Year From Budget  Adjust 2019 )
Ordinary Income/Expense
Income
Non-Aeronautical Revenue 645,551 688,334 639,758 42,783 48,576 2,651,808
Non-F Aer i 394,348 362,019 358,086 (32,329) 3,934 1,510,738
F Airline 294,991 344,294 351,947 49,303 (7,653) 1,407,786
Total - Income 1,334,890 1,394,648 1,349,790 59,757 44,857 5,570,332
Gross Profit 1,334,890 1,394,648 1,349,790 59,757 44,857 5,570,332
Expense
Miscellaneous Expenses 8,534 7,078 7,267 (1,456) (189) 29,625
Personnel Compensation & Benefits 444,412 492,800 521,201 48,387 (28,401) 2,210,849
Services and Charges 443,938 434,420 446,796 (9,518) (12,376) 1,614,373
Supplies 99,596 166,734 129,800 67,138 36,934 461,435
Total - Expense 996,480 1,101,032 1,105,064 104,551 (4,032) 4,316,282
Net Ordinary Income 338,410 293,616 244,726 (44,794) 48,889 1,254,050
Other Income and Expenses
Other Income
Non-Operating Revenue 142,890 157,240 132,000 14,350 25,240 524,000
Total - Other Income 142,890 157,240 132,000 14,350 25,240 524,000
Other Expense
Non-Operating Expense 85,086 75,356 95,356 (9,730) (20,000) 379,834
Total - Other Expense 85,086 75,356 95,356 (9,730) (20,000) 379,834
Net Other Income 57,804 81,884 36,644 24,080 45,240 144,166
Net Income of Project Dep! & Amortization 396,214 375,500 281,371 (20,714) 94,129 1,398,216
Projects/Grants (1,237,789)  (3,329,646) 4,560,976 (2,091,857) (7,890,623) 18,243,905
Depreciation & Amortization (2,566,970) (9,098)  (2,400,993) 2,557,872 2,391,895  (9,588,809)
Net Income (3,408,546)  (2,963,245) 2,441,354 445,301 (5,404,598) 10,053,312

* This report is based on an allocated budget, which is seasonally adjusted. At this time the DAA is at a positive variance of over 94k.

* The results of this report are expected to change slightly with adjustments as delays in receipt of invoices occurs from time to time.

* The largest variance from budget in revenues comes from concession revenue specifically parking and car rental concessions. Revenue is nearly 45k over budget.

* The largest variance from budget in expenses comes from increased fuel and sand costs of over 50k due to the harsh winter conditions and increased per gallon price of fuel.

Fortunately personnel compensation and benefits is 28k under budget and services and charges is over 12k under budget, which leave us with an expense total of just over $4k
under budget.

* Non-operating income is up due to increased PFC collections while expenses are down 20k in budgeted interest expenses on the line of credit since it has not yet been used

this year.

FAA Traffic Count 15% under the three year

8,000 average and 17% under 2018
7,000

6,000

5,000

4,000

3,000

2,000 Totals

Jan Feb Mar Apr May Jun Jul Aug ‘ Sep ‘ Oct Nov Dec

20162028 4,069 | 4,632 5188 | 5068 | 5483 | 5087 | 563 5639 | 6,055 | 6087 5496 | 4762 | 0379
2019 4,368 | 3,076 | 4,312 11,756
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Total Passengers ~6% above the 3 year
Including Charters;
( 9 ) average and ~5% more
than 20218

30,000

25,000 /

20,000

15,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2016-2018 | 17,522 | 17,569 | 22,694 | 21,662 | 21,047 | 23,436 26,215 | 26,323 | 23,381 | 24,669 | 19,627 | 17,394
~——2019 18,892 | 16,892 | 25,262

Total

261,537
61,046

Revenues
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6% over the 3yr
di average & £% under
Landing/Ramp Fees budget
40,000
35,000
30,000
25,000
20,000
15,000
10,000
5,000
o
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals
2016-2018 | 25,828 | 24,909 | 32,534 | 29,867 | 30,897 | 30,593 | 37,748 | 34,680 31,435 | 28,200 33,097 | 26,877 366,666
2019 27,248 | 26,714 | 34,303 88,265
——Budget 30,880 | 30,340 | 30,825 31,300 @ 31,075 31,080 | 31,660 29,625 29,850 29,890 29,365 | 30,200 366.085
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Passenger Facility Charge

Collection

$4.50 per enplaning customer

18% over 3 year
average, 18%
over budget &
12% over 2048

Jan Feb Mar Apr May | June July

Aug | Sep Oct | Nov | Dec Totals

2019

50,599 | 46,461 | 52,482

2016 - 2018 43,095 | 39,830 | 43,790 | 44,050 | 45013 | 43,924 46,303 | 44,818 | 45,105 43,662 36,326 28,910  904.826

149,541

‘—Budget

43,500 | 39,500 | 43,500 | 44,500 | 46,000 45,000 46,500 | 45,000 | 44,000 41,500 33,500 26,000 498,500

DULUTH
S INTERNATIONAL
R

AIRPORT

5/15/2019



140,000

120,000

100,000

80,000

60,000

40,000

20,000

2016-2018
2019
——Budget

i i 10% over 3yr avgk.

Parking Lot Concession Revenue 0% over 3yr avg.,

11% over budget &

10% over 2018
actual
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

73,049 | 69,858 | 97,804 102,619 93,718 91,625 84,087 | 93,567 | 97,675 | 119,746 | 95919 | 80,398 = 1,100,064
86,717 | 67,277 | 110,306 264,299
75,000 | 65500 @ 98,000 | 102,500 | 97,000 | 92,000 84,000 | 88,000 | 90,000 | 111,000 | 85000 | 72,000 1,060,000
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——Budget

53% over 2018 & 53%
over budget

TNC Per Trip Fees

($2/Pick-Up Only in 2018 - $1.50/Pick up & Drop Off)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
666 564 800 852 842 1,016 1,116 1,034 1,050 1,122 900 846 10,808
1,040 852 1,215 3,107
660 565 800 850 825 1,000 1,000 500 500 475 575 525 8,275
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. . . 18% over 3 yr.
Rental Car Concession Including reimbursement average, 24%
80,000 over budget &
20% over 2018
70,000
60,000
50,000
40,000
30,000
20,000
10,000
0 Totals
Jan Feb March | April May June July Aug Sept Oct Nov 68
468,491
2016-2018 | 34,578 | 28,828 | 31,224 | 29,651 | 33,188 | 44,289 | 55946 | 68,226 | 49,449 | 43,936 | 32,797 | 16,378 s
2019 33,448 | 35565 | 42,442 4SS
——Budget 29,000 | 28,000 | 33,000 | 30,000 | 37,000 | 50,000 56,000 | 61,000 | 45,000 40,000 | 32,000 | 20,000 461,000
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Arrowhead Taphouse 22% over the 3 yr
. Y
Food & Beverage Concession avg., 12% over
8,000 budget & 6%
over 2018
7,000
6,000
5,000
4,000
3,000
2,000
1,000
o]
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Totals
2016-2018| 4,061 | 4,007 | 5252 | 4,866 5247 | 6732 | 7148 | 7,428 @ 6376 @ 6,316 | 5025 | 7,459 69,917
2019 4,914 | 5092 | 6,261 16,267
——Budget 4,500 | 4,500 ‘ 5,500 ‘ 5,000 | 5,500 | 7,000 ‘ 7,000 ‘ 7,000 | 5700 | 6,500 ‘ 4,300 ‘ 5:500 | 68,000
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Customer Facility Charge Collection
$4/day up to 4 days on Auto Rental 12% over the 3yr
avg., 13% over
40,000 budget & 4%
over 2018
35,000
30,000
25,000
20,000
15,000
10,000
Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec | Totals
2016-2018| 15,671 | 15,591 | 17,700 | 17,703 | 22,688 | 28,221 | 32,079 | 35,255 | 30,029 | 26,325 18,553 | 15,689 275,504
2019 16,528 | 16,788 | 21,308 54,624
‘—Budget 15,500 | 15,500 | 17,500 | 18,000 | 22,500 | 28,000 | 32,000 | 33,500 | 28,000 | 25,000 | 17,500 | 15,000 | 568 000
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Personnel Compensation & Benefits o
10% over 3 year
350,000 average; 6%
under budget &
300,000 20% over 201.8
250,000
200,000
150,000 —
100,000
50,000
o
Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Totals
2016-2018 | 135,591 | 152,509 | 158,941 | 152,349 | 145,411 | 184,470 | 167,529 | 147,935 | 149,622 | 144,143 | 197,151 297,502 | 2,033,153
2019 131,503 | 185,507 | 175,789 492,800
——Budget | 169,638 | 174,722 | 176,841 171,332 | 167,943 | 189,185 | 201,838 | 167,943 | 171,432 | 164,553 | 189,974 265,448 2,210,849
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Supplies
90,000
£0% over 3 year
80,000 average; 28%
over budget,
70,000 6 oVer2048
60,000
50,000
40,000 \ \ / \
30,000 |— — \/ \
20,000 vV
10,000
o
Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Totals
2016-2018| 47,180 | 36,152 | 36,144 39,494 31,093 | 29,258 34,021 43,692 | 30,059 | 38,773 | 43,816 | 72,283 | 481,965
2019 84,184 | 55,895 @ 26,655 166,734
—Budget | 72,948 | 29,278 | 27,573 | 32,828 | 22,598 35678 | 45,598 | 57,928 | 23,748 | 68,628 | 17,648 | 26,978 | 461,435
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Utilities

3% under 3 year

average, 2%

over budget &

60,000 4% under 2018
50,000
40,000
30,000
20,000
10,000
o

Jan Feb Mar Apr May | June = July | Aug Sep Oct Nov Dec Totals

2016-2018| 49,723 | 49,654 | 45,950 | 37,733 | 31,564 | 28,347 | 31,337 | 33,427 | 32,227 | 34,495 44,332 | 49,603 | 468,390

2019 53,355 | 40,694 | 47,088 141137

—Budget | 49,529 | 46,389 | 41,987 | 38,958 | 33,379 | 27,954 | 31,012 | 32,831 | 34,434 | 35893 42,459 | 51,818 | 466,643
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Long-Term Liabilities
g-T Liabilit
City Loan 1 (Bonding) City Loan 2 (Bonding) [DEDA Amort |[NCA Loan [City Loan 3 (Bonding) Total Annual

Fund DAA Long-Term

Source CFC PFC_OPERATING Total|  PARKING REVENUES| 0%, 8.85%| LSC RENT]| Liabilit
2012] 192,681.26 321,781.26 107,518.76 621,981.28 - 26,666.64] 75,000.00| 723,647.92
2013] 189,981.26 322,281.26 111,018.76  623,281.28 - 26,666.64] 75,000.00| 724,947.92
2014 192,281.26 322,681.26 109,418.76  624,381.28 115,718.04 26,666.64] 75,000.00| 841,765.96
2015 194,481.26 322,981.26 107,818.76 625,281.28 338,981.26 26,666.64] 75,000.00| 1,065,929.18
2016/ 191,581.26 323,181.26 106,218.76  620,981.28 340,571.26 26,666.64) 75,000.00| 242,752.33 1,305,971.51
2017) 193,681.26 323,281.26 109,618.76 626,581.28) 336,071.26 26,666.64] 75,000.00| 247,137.50, 1,311,456.68
2018 190,681.26 323,281.26 107,918.76  621,881.28 335,446.26| 26,666.64] 75,000.00| 247,337.50, 1,306,331.68
2019 192,681.26 323,181.26 106,218.76 622,081.28 338,776.26 26,666.64 37,500.00| 247,387.50, 1,272,411.68
2020 194,193.76 322,331.26  109,306.26  625,831.28 336,336.26 26,666.64| - 247,287.50, 1,236,121.68
2021] 195,393.76 326,037.50 107,168.76 628,600.02| 338,006.26) 2,222.62 - 247,037.50, 1,215,866.40
2022] 191,268.76 324,162.50 109,918.76 625,350.02] 338,443.76 - - 246,637.50, 1,210,431.28
2023 191,937.50 321,812.50 107,425.00 621,175.00 338,108.76 - - 246,087.50, 1,205,371.26
2024] 192,050.00 323,618.76 109,693.76 625,362.52] 336,971.26 - - 245,387.50, 1,207,721.28
2025 191,800.00 324,768.76 111,693.76  628,262.52| 340,143.76 - - 244,537.50, 1,212,943.78
2026/ 196,175.00 325,237.50 108,412.50 629,825.00 337,393.76 - - 243,437.50, 1,210,656.26
2027| 339,218.76, 246,877.50, 586,096.26
2028| 244,675.00, 244,675.00
2029 246,975.00 246,975.00
2030 243,695.00| 243,695.00
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HARBO

Financial Row
Ordinary Income/Expense
Income
Non-Aeronautical Revenue
Non-P: Aer i

Total - Income

Gross Profit

Expense
Miscellaneous Expenses
Personnel Compensation & Benefits
Services and Charges
Supplies

Total - Expense

Net Ordinary Income

Net | ive of Project E: Depreciation & Amorti
Projects/Grants

Depreciation & Amortization

Net Income

_S KaY
2019? =4

Prior Year
Actual (Jan
2018 - Mar
2018)

315
9,631
9,946
9,946

455
13,374
5,164
9,307
28,301
(18,355)
(18,355)
2,351,602
(162,969)
2,170,278

Financials

Current

Year
Actual Budget
(Jan 2019  Amount
2019) Mar 2019)
387 476
11,246 9,784
11,633 10,260
11,633 10,260
48 580
13,321 19,799
5,751 5,346
3,999 10,042
23,119 35,768
(11,486)  (25,508)
(11,486)  (25,508)
394,347 1,039,451
L] 0

382,861

Total
Budget

Variance Variance (Jan 2019 -
- Mar (Jan 2019 - from Prior

Year

72
1,615
1,687
1,687

(408)
(53)
587

(5,308)

From Adjust
Budget 2019)

(89) 22,450
1,462 112,444
1,373 134,894
1,373 134,894

(532) 2,350
(6,478) 79,198
405 23,560

(6,043) 65845

(5182) (12,649) 170,953

6,869
6,869

14,023 (36,059)
14,023 (36,059)

(1,957,255) (645,104) 4,157,804

162,969

0 0

1,013,942 (1,787,417) (631,081) 4,121,745

*  Sky Harbor is operating with a positive variance vs budget of over s14k.
* Revenues are nearly 1.4k over budget and expenses are over 12k under budget.

Questions ...
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