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Travel Globally. Fly Locally.

MINUTES OF THE MEETING

January 17, 2017

Amatuzio Conference Room
Duluth International Airport, Duluth, MN

Pat Mullen

Ken Butler
Anna Tanski
Richard Stewart

Sue Ross
Todd Fedora

Tom Werner, Executive Director

Mary Ann Wittkop, Recording Secretary
Joan Christensen, Assistant City Attorney
Blaine Peterson, Director of Operations
Natalie Peterson, Director of Marketing &
Communications

Joelle Bodin, Director of Finance & Administration
John DeCoster, Trillion Aviation

Ryan Welch, Airport Facilities Manager
Brian Madsen, Sky Harbor Manager
Kathy Carver, Confidential Bookkeeper
Jana Kayser, Part Time Bookkeeper
Benita Crow, SEH

Kaci Nowicki, SEH

Gary Cerkvenik, SEH

Scott Sannes, SEH

Mike Magni, Monaco Air Duluth

Eric Monson, Lake Superior Helicopters
Mark Ketterer, AAR

Charles Souza, AAR

John Justad, Lake Country Air/Beaver Air Tour
Brooks Johnson, DNT

President Mullen welcomed everyone and called the meeting to order at 8:00 a.m. He
welcomed the public and explained there is a quorum for a short time, to complete the
business while the quorum is available the agenda structure will be adjusted. New
Business C will be moved to the front to close the meeting, when reconvened the
meeting will move to New Business E.
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Dir. Stewart moved to adjust the January agenda and move New Business Item C to the
front. Dir. Butler seconded. Motion carried.

NEW BUSINESS

Pres. Mullen stated the meeting would be closed to evaluate the performance of
Executive Director, Mr. Tom Werner, pursuant to Minn. Stat. 13D.05 sub. 3(a). Dir.
Butler moved to close the meeting for a performance evaluation for the Executive
Director. Dir. Stewart seconded. Motion carried. Pres. Mullen closed the meeting at
8:03 am.

Dir. Butler moved to reconvene the January 17" meeting. Dir. Tanski seconded.
Motion carried. Pres. Mullen reconvened the meeting at 8:37 am. He welcomed
everyone back and reminded people to sign in for the Opportunity to be Heard section.
Pres. Mullen summarized on Mr. Werner’s evaluation for his 2016 performance,
personal growth and development and 2017 work plan. Mr. Werner was rated
acceptable and above in all requirements.

Pres. Mullen recommended approval to the 2017 work plan. Dir. Tanski moved to
approve the DAA Executive Director’s 2017 work plan. Dir. Butler seconded. Motion
carried.

Pres. Mullen spoke on the Board’s recommendation for a one-time incentive payment.
Dir. Butler moved to approve a one-time incentive payment of $5,000 for the DAA

Executive Director. Dir. Tanski seconded. Motion carried.

Pres. Mullen moved to Old Business Item A.

OLD BUSINESS

Mr. John DeCoster, Trillion Aviation, summarized on the parking operating agreement.
Questions and discussion followed. Dir. Tanski moved to approve the resolution for the
airport parking operation agreement between the Duluth Airport Authority and Republic
Parking System, Inc. Dir. Stewart seconded. Motion carried.

Mr. Werner moved back to New Business Item B,

NEW BUSINESS

Ms. Joelle Bodin, Finance and Administration Director, reviewed on the property and
equipment insurance. Mr. Werner recommended approval. Dir. Tanski moved to
approve the resolution authorizing an agreement to insure certain Duluth Airport
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Authority property and equipment under the City of Duluth’s property insurance policy.
Dir. Stewart seconded. Motion carried.

Dir. Stewart moved to table New Business Item A resolution authorizing the display of
advertisement agreement between the Duluth Airport Authority and Visit Duluth. Dir.
Tanski seconded. Motion carried.

Dir. Butler left the meeting at 8:45 a.m. There is no quorum, no formal business to

follow.

Mr. Tom Werner, Executive Director, was invited to present on the Executive review.

EXECUTIVE DIRECTOR'S REVIEW

Air Service: Year to date (YTD) numbers decreased by 5.4%, -- December by
3.3%, Delta YTD decreased by 2.8%, United decreased .4%; Allegiant
Phoenix/Mesa attraction strategy — met with editorial staff of DNT, very receptive,
did a great editorial helping to get the regional message out, also met with the
Arrowhead Regional Alliance and initial meeting with City administration for
support.

Airfield operations and development:

*®

Airside: Mr. Werner briefed discussions with AAR are continuing, evaluating,
will continue to update; Mr. Blaine Peterson, Director of Operations, updated on
Phase 3 reconstruction project; Airfield fence project, Phase 1 almost complete,
Phase 2 to begin in June, Mr. Werner mentioned DNT’s editorial regarding
airport security and gate updates.

Landside: Terminal cleaning and maintenance contract — three responses, RFP
handouts today.

Business Development:  Mr. John DeCoster, Trillion Aviation, FedEx
development -- FedEx has approved Curt Fisher’s agreement, proposed
construction to begin in May, completed by November; National Guard land
lease — to have conversation this week, hope to have lease extension language in
near future; City is working on a transportation network company policy, DAA
is looking at logistics and options; Business Development subcommittee
meeting update, very good discussion, identified two initiatives — multi-model
shuttle concept and non-aeronautical development revenue opportunity — a
special meeting of this committee is scheduled for February 15%.

Sky Harbor: Mr. Peterson updated on the runway realignment environmental
permit.

Financial: Ms. Joelle Bodin, Director of Finance & Administration, spoke on the

audit preparation, auditors tentatively scheduled for the end of March.
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Marketing update: Ms. Natalie Peterson, Director of Marketing & Communications,
updated on the DAA/Duluth Pack promotion, going very well, winner to be
announced on January 30%; Working on strategic plan for the year; Duluth day
booth and message.

Legislative update: Mr. Werner introduced Mr. Greg Cerkvenik, DAA advocate at
the Capitol, to speak on what to expect this session. Mr. Cerkvenik thanked the
Board, gave a brief background, and spoke on the bonding bill request, the
Governor’s recommendation for the bill and DAA’s status; Mr. Werner updated on
the zoning reform, the Governor is still reviewing, meeting with MnDOT last week
regarding a few concerns.

Northern Aero Alliance: Meeting tomorrow at Lakes Superior College Hangar 103.
Other Items: The Mayor has recommended Mr. Craig Fellman, Jamar Company, to
fill the vacant Board seat; he should be at the February meeting.

Questions and discussion followed on several of the Executive Director’s review items.
The December 20th meeting minutes and other consent items were not approved will be
moved to February’s agenda.

OPPORTUNITY FOR PERSONS TO BE HEARD

Mr. John Justad, Lake Country Air/Beaver Air Tour, was invited to speak. Mr. Justad
explained he wanted to introduce himself to the Board personally and expressed his
appreciation to the Sky Harbor facilities and to Mr. Brian Madsen, Sky Harbor
Manager. He briefed on his sightseeing tours and plans to deepen and strengthen the
relationship between DAA and Sky Harbor.

Dir. Tanski briefed on the initial Marketing Subcommittee meeting held January 11%,
very good introductory meeting — will be establishing role and purpose statement.
Scheduled to meet quarterly or as needed.

Pres. Mullen adjourned the January 17" DAA Board meeting at 9:30 a.m.

Respectfully submitted,

Mary Ann Wittkop
Recording Secretary
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