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MINUTES OF THE MEETING
DATE: October 17,2017

PLACE: Amatuzio Conference Room
Duluth International Airport, Duluth, MN

DIRECTORS PRESENT:  Ken Butler
Anna Tanski
Craig Fellman
Pat Mullen
Richard Stewart
Todd Fedora
Pascha Apter

DIRECTORS ABSENT:

OTHERS PRESENT: Tom Werner, Executive Director
Mary Ann Wittkop, Recording Secretary
Steve Hanke, Assistant City Attorney
Blaine Peterson, Director of Operations
Natalie Peterson, Director of Marketing &
Communications
Joelle Bodin, Director of Finance & Administration
John DeCoster, Trillion Aviation (Participated by Phone)
Kathy Carver, Confidential Bookkeeper
Jana Kayser, Part Time Bookkeeper
Steve Wabrowetz, DAA Airside Manager
Paul Sinnott, DAA Airfield Foreman
Benita Crow, SEH
Don Monaco, Monaco Air Duluth
Jerry Simonson, Hertz Car Rental

President Butler welcomed everyone and called the meeting to order at 8:00 a.m. Mr. Tom
Werner, Executive Director, mentioned an employee twenty year recognition will happen a little
later in this meeting and presented on the Executive review.

EXECUTIVE DIRECTOR'S REVIEW

e Air Service: Mr. Werner spoke on the year to date (YTD) passenger numbers — relatively
stable 1.1% — noted Delta pricing has come down in several destinations due to strong
competition. Delta YTD 4.3% decrease, United YTD 4.9% increase; had very good
discussions with SkyWest, positive changes are coming. Phoenix/Mesa air service attraction
update — still soliciting more support and waiting on Department of Transportation’s timeline
to start accepting grant requests. Nashville charter update — meeting by phone tomorrow --
there are some challenges. Dir. Mullen questioned the construction project and flight
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disruption — very slight disturbance.
Airfield operations and development:

*

Airside: Mr. Blaine Peterson, Director of Operations, updated on Runway 9/27
construction project, reviewed phases, timeline, schedule and progress; he commented on
the status of the AAR United planes procedure. Fed Ex construction process — described
timeline and progress on project. ANG environmental cleanup — moving along slowly,
detailed on intent and samples.

Landside: Mr. Werner spoke on the insurance roof repair — just began yesterday.
Mentioned over the weekend a small electrical fire started in a backroom, Terminal
facilities person immediately extinguished it, no emergency personnel was contacted,
troubleshooting to assess the issue.

Business Development: Commemorative Air Force (CAF) / Hangar 101 -- Mr. Werner
spoke on the letter to CAF outlining DAA’s steps to protect safety in the Hangar 101
facility. A meeting was held with CAF -- very well attended, great opportunity to listen
to their concerns, share DAA’s message on safety features and avoid
miscommunications. He reviewed on the CAF’s issues and concerns, Pres. Butler
detailed further. Questions followed. Dir. Fellman and Dir. Tanski provided their
comments on the meeting. DAA has requested a written response by CAF to address
their plans on several key issues. Multi Modal Transportation Program -- Mr. Werner
spoke on the Business Development Subcommittee meeting regarding this topic and
introduced Mr. John DeCoster, Trillion Aviation, who participated by phone. Mr.
DeCoster overviewed on the planned shuttle operation, target communities, vehicles and
prices. He reviewed the different scenarios from one to three communities (Lutsen,
Grand Rapids and Ashland) with and without grants and risk challenges. Questions
followed. A two-year test period and third party management contractor would probably
be best source. Mr. Werner spoke on the community of Ashland, their interest and
motivation to connect with air service. Mr. DeCoster continued with other considerations
and factors. Feedback, comments and discussion followed around the table. Mr. Werner
summarized on next steps moving forward, will provide updated numbers and invited
interested Board members to accompany him for continued discussion with the
communities. Mr. DeCoster was thanked for his update.

Sky Harbor: Mr. Peterson spoke on the Runway 14/32 relocation project -- proceeding
well, presented a drone video showing the construction progress. Mr. Werner updated on
Lot 8 for hangar development -- RFP is being reviewed, hope to have it out in the next
few weeks. Sky Harbor vacant office suite -- moving along and continuing discussions.

Employee recognition: Mr. Werner expressed his appreciation to Mr. Paul Sinnott, Airfield
Foreman, and presented a plaque in recognition for his twenty years of service to the Duluth
Airport Authority. He spoke on the tremendous job the maintenance crew does all year long
on the airfield -- all their service and contributions are much appreciated. Mr. Sinnott was
thanked for his dedication and hard work.

Legislative update: Mr. Werner updated on the Passenger Facility Charge increase and
briefed on the State Zoning reform — in the next few months will be hosting the local
delegation and leaders to update on why this policy is important to individual communities.
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e Presentation recap: Mr. Werner mentioned the National Airport Business Development
Conference he attended — very good and informative. He explained work on an Aviation
Explorer Scout program.

Questions and discussion followed on several of the Executive Director’s review items. Dir.
Mullen moved to approve the August 9" and 10th strategic planning session special meeting
minutes, September 19th meeting minutes, October 3™ special meeting minutes and other
consent items. Dir. Stewart seconded. Motion carried.

CONSENT ITEMS

Cash Disbursement sheets #19, and #20.

Consent letter from DAA to Kernz & Kompany, Inc. regarding the 2019 airshow and exhibition.
Aviation news: Aviation Daily “Republic CEO: Regional Industry ‘Shrinking’”.

Letter from DAA to MnDOT Office of Aeronautics regarding 2017 Sessions Law:
Transportation Appropriation to the Duluth Airport Authority.

Letter from DAA to Commemorative Air Force (CAF), Lake Superior Squadron 101 regarding
termination of month-to-month Hangar 101 lease.

E-Mail from Monaco Air Foundation with summary of September 2017 activities.

Monthly construction project progress report for Runway 9/27 Reconstruction, Phase 1 Report
#3, Runway 9/27 Reconstruction, Phase 2 Report #3, Airfield Perimeter Fence, Phase 1 Report
#3 and Sky Harbor Airport Runway Relocation, Phase 1 Report #3.

Runway 9/27 Reconstruction Duluth International Airport (DLH) Project Update No. 7, Project
Update No. 8 and Project Update No. 9. Sky Harbor runway relocation newsletter volume 3.
Link for Metropolitan Airports Commission (MAC) Commission Minutes —
https://metroairports.org/Airport-Authority/Metropolitan-Airports-Commission/Public-
Meetings/Board-Meetings.aspx.

OPPORTUNITY FOR PERSONS TO BE HEARD

None.

OLD BUSINESS

None.

NEW BUSINESS

Ms. Joelle Bodin, Director of Finance & Administration, reviewed on the rates and charges. Dir.
Tanski moved to approve Duluth Airport Authority 2018 rates and charges. Dir. Fedora
seconded. Motion carried.
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Ms. Bodin spoke on the 2018 budget. Dir. Apter moved to approve the Duluth Airport Authority
budget for fiscal year 2018. Dir. Stewart seconded. Motion carried.

Mr. Werner summarized on the Sky Harbor amendment. Dir. Mullen moved to approve the Sky
Harbor hangar land lease second amendment between the Duluth Airport Authority and Donald
Macor. Dir. Apter seconded. Motion carried.

Mr. Peterson detailed on the two appropriation grants. He overviewed on the first grant. Mr.
Werner detailed further. Mr. Peterson explained DAA is communicating with MnDOT to
streamline all appropriations on one grant rather than individually. Dir. Tanski moved to accept
and approve the resolution for the MnDOT Airport Improvement excluding land acquisition
grant for a total amount of $3,168,800 and to authorize the Authority’s President and Secretary
to execute the grant. Dir. Stewart seconded. Motion carried.

Mr. Peterson reviewed the improvements to the north edge of Runway 9/27. Questions
followed. Dir. Fedora moved to approve the resolution for the change order with PCI Roads for
the improvements to the north edge of Runway 9/27 to accommodate aircraft towing operations.
Dir. Tanski seconded. Motion carried.

Ms. Natalie Peterson, Director of Marketing and Communications, gave background information
and spoke on the air service marketing grant. Dir. Tanski moved to approve the MnDOT Air
Service Marketing grant and to authorize the Authority’s President and Secretary to execute the
grant. Dir Stewart seconded. Motion carried.

Mr. Peterson explained this add in resolution was the second appropriation grant. Dir. Fedora
moved to accept and approve the resolution for the MnDOT Airport Improvement excluding
land acquisition Grant Agreement No. 1029625 for a total amount of $480,746.43 and to
authorize the Authority’s President and Secretary to execute the grant. Dir. Mullen seconded.
Motion carried.

Dir. Apter moved to adjourn the meeting. Dir. Tanski seconded. Motion carried. Pres. Butler
adjourned the October 17" DAA Board meeting at 9:27 a.m.

Respectfully submitted,

Mary Ann Wittkop
Recording Secretary
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