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Travel Globally. Fly Locally.

MINUTES OF THE MEETING
DATE: July 18,2017

PLACE: Amatuzio Conference Room
Duluth International Airport, Duluth, MN

DIRECTORS PRESENT:  Ken Butler
Anna Tanski
Richard Stewart
Todd Fedora

DIRECTORS ABSENT: Pat Mullen
Craig Fellman

OTHERS PRESENT: Tom Werner, Executive Director
Mary Ann Wittkop, Recording Secretary
Joan Christensen, Assistant City Attorney
John DeCoster, Trillion Aviation
Blaine Peterson, Director of Operations
Natalie Peterson, Director of Marketing &
Communications
Joelle Bodin, Director of Finance & Administration
Brian Madsen, Sky Harbor Manager
Kathy Carver, Confidential Bookkeeper
Jana Kayser, Part Time Bookkeeper
Steve Wabrowetz, Airside Manager
Benita Crow, SEH
Kaci Nowicki, SEH
Scott Sannes, SEH
Mike Magni, Monaco Air Duluth
Eric Monson, Lake Superior Helicopters
Mark Ketterer, AAR
Jerry Simonson, Hertz
Dwight Morrison, CCEC

President Butler welcomed everyone and called the meeting to order at 8:00 am. Mr. Tom
Werner, Executive Director, explained the agenda would be amended -- under New Business

Item B there is a language change and Item D and E would be tabled for more information. Dir.
Fedora moved to amend the agenda as presented. Dir. Tanski seconded. Motion carried.

Pres. Butler moved to the Executive review.

EXECUTIVE DIRECTOR'S REVIEW

e Air Service: Mr. Werner spoke on the year to date (YTD) passenger numbers — small
decrease -- .2%, but a strong June 2017 compared to 2016 increase of 7.1%, Delta YTD
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decreased by 4.4%, but two straight positive month to month. United had another positive
month with an increase of 7.8%. Their load factors for the year have been around 80%,
which is very good news, will be meeting with SkyWest in a couple months. Apple Travel —
marketing package meeting scheduled with travel agents went very well, a good group with
interest. Allegiant/Mesa attraction strategy with Visit Duluth — waiting on Department of
Transportation to solicit grant request; local share goal was 15% and have almost doubled
that goal, very strong application and positioned well.

Airfield operations and development:

*®

Airside: Mr. Blaine Peterson, Director of Operations, introduced Ms. Benita Crow, SEH,
to update on the Runway 9/27 reconstruction. Ms. Crow explained they are working with
PCI on the schedule and spoke on the planned timeline and projects for Phase 1 and
Phase 2. Mr. Peterson reviewed on the preparation for the FAA Part Certification
Inspection scheduled for August 1st through the 3™, TSA inspection planned for the week
of July 31% and CAF Power Tour scheduled that same week. ANG environmental
cleanup — spoke on proposed project scheduled for the fall; Land lease -- still in the hands
of the National Guard Bureau being reviewed. Mr. Werner emphasized that the two
planned inspections are large events for the airfield operation crew and expressed his
appreciation in their great work.

Business Development: Mr. John DeCoster, Trillion Aviation, spoke on the quarterly
progress report in packet; there were no questions from the Board. He reviewed the
Business Development Subcommittee meeting held last month, very good meeting. He
recapped on the multi-model shuttle concept discussion, will refine the concept with the
feedback from the meeting. Fed Ex expansion project — will be meeting this morning,
have received the remediation program defined by the MPCA. Mr. Werner gave
background information on approaching Lake Superior Helicopter (LSH) with Hangar 2,
they are researching, there are several other prospects. Air Show contract negotiations —
Mr. Werner explained negotiations are in the process for the next three shows or five
years, will be meeting tomorrow for further discussions.

Sky Harbor: Ms. Crow mentioned one item missed for the 9/27 reconstruction -- a
special tenant update meeting will be held after this meeting. Ms. Crow spoke on the
public outreach process for Phase 1 of the runway construction project for Sky Harbor
Airport.

Financial Update: Ms. Bodin explained the planned timeline for the 2018 budget
preparation.

Marketing Update: Ms. Natalie Peterson, Director of Marketing & Communications,
spoke on Oakwells/Arrowhead Taphouse opportunity to the airfield campus and traveling
public for online breakfast and lunch ordering service, researching capability for catering
and delivery — great partnership support. Mr. Werner detailed further. Ms. Peterson
updated on the Bentleyview partnership — DAA is again providing a weekend vacation
package to Chicago for the Golden Ticket sales; may have different plans for DAA
volunteer night, more to come with dates. The Pet Brigade (dog greeters) has been a
positive program and has provided quite a bit of media attention -- tremendous response
by the public, will be branding the program “Captain’s Canine Crew”.
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e Legislative update: Mr. Werner briefed on the MnDOT capital funding — have met biweekly,
should have something on the process to present to the Governor’s office by August.
Updated on the FAA reauthorization, touched on several highlights and issues.

e Northern Aero Alliance: Meeting was held last week at Sky Harbor Airport, went very well.

e Other: Mr. Werner will be meeting with Pres. Butler this week to finalize the board retreat
agenda. The August Board meeting will be held at Sky Harbor, will present on the
construction and a chance to meet with tenants.

Questions and discussion followed on several of the Executive Director’s review items. Dir.
Tanski moved to approve the June 20th meeting minutes and other consent items. Dir. Stewart
seconded. Motion carried.

CONSENT ITEMS

Cash Disbursement sheets #12, and #13.

Letter from City of Duluth to FAA regarding grant assurances release under AIP project #27-
0024-11-91, Lake Superior College (LSC) and land release aeronautically dedicated land
portions of LSC Property.

Handout from Citizens Committee for Environmental Concerns (CCEC) Star Tribune article
“Landing Changes Help Environment, Airport Says” and “A Backyard Guide to the Noisy
Skies”.

E-Mail from Monaco Air Foundation with summary of June 2017 activities.

Request letter from DAA to MnDOT Office of Aeronautics for review of discrepancy in AIP
eligible quantities, support and processing of Federal and State reimbursement.

Rick Nolan’s Monday Report “Nolan Amendments Boost Consumer Rights for Airline
Passengers, Service for Small Rural Airports and news release “Transportation Committee
Passes Nolan Amendments for Consumer Protection and Rural Airports™.

Link for Metropolitan Airports Commission (MAC) Commission Minutes —
https://metroairports.org/Airport-Authority/Metropolitan-Airports-Commission/Public-
Meetings/Board-Meetings.aspx.

OPPORTUNITY FOR PERSONS TO BE HEARD

Mr. Dwight Morrison, Citizens Committee for Environmental Concerns (CCEC), was invited to
speak to the Board. He complimented the DAA for the positive outreach and approach for the
Sky Harbor Project. He spoke on the handout in communications, regarding noise control and
flight paths. He pointed out three separate issues regarding noise that are outside the FAA noise
contour so the Board is aware of possible complaint issues. Mr. Morrison was thanked for his
comments.

OLD BUSINESS

None.
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NEW BUSINESS

Mr. DeCoster reviewed the one year existing hangar space agreement. Dir. Fedora moved to
approve the resolution for the Sky Harbor hangar space lease agreement between the Duluth
Airport Authority and John Justad. Dir. Stewart seconded. Motion carried.

Pres. Butler explained this is the resolution with amended language. Ms. Bodin gave
background information on the roof damages from last year’s storm and explained the claims,
deductible and replacement for damages. Mr. Werner detailed further. Questions followed. Dir.
Stewart moved to approve the resolution accepting payment of approximately $272,644.86 (this
reflects a $100,00 deductible) under the Airport Authority’s property insurance policy with AFM
Global as settlement for roof damage to Hangar 103 and the SRE Building. Dir. Fedora
seconded. Motion carried.

Mr. Steve Wabrowetz, Airside Manager, reviewed background information, results of site
investigation and the Petrofund process. He summarized on the bid process. Dir Tanski moved
to approve the resolution to review the Petrofund project bids and to authorize the Authority’s
President and Secretary to execute the contract. Dir. Stewart seconded. Motion carried.

Mr. Werner mentioned Items D and E would be tabled as approved at the beginning of this
meeting.

Mr. Peterson spoke on the Sky Harbor plant and vegetation mitigation process and recommended
approval. Dir. Tanski moved to approve the resolution for the purchase order for Sky Harbor
mitigation — native vegetation propagation and invasive species management between the Duluth
Airport Authority and Prairie Restoration. Dir. Fedora seconded. Motion carried.

Dir. Tanski moved to adjourn the meeting. Dir. Stewart seconded. Motion carried. Pres. Butler
adjourned the July 18™ DAA Board meeting at 8:54 a.m.

Respectfully submitted,

Mary Ann Wittkop
Recording Secretary
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