\7‘ .L DULUTH INTERNATIONAL AIRPORT

v/ N 4
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MINUTES OF THE MEETING
DATE: April 18,2017

PLACE: Amatuzio Conference Room
Duluth International Airport, Duluth, MN

DIRECTORS PRESENT:  Pat Mullen
Ken Butler
Todd Fedora
Anna Tanski

DIRECTORS ABSENT: Sue Ross
Richard Stewart
Craig Fellman

OTHERS PRESENT: Tom Werner, Executive Director
Mary Ann Wittkop, Recording Secretary
Blaine Peterson, Director of Operations
Natalie Peterson, Director of Marketing &
Communications
Joelle Bodin, Director of Finance & Administration
Steve Wabrowetz, Airside Manager
John DeCoster, Trillion Aviation
Brian Madsen, Sky Harbor Manager
Kathy Carver, Confidential Bookkeeper
Jana Kayser, Part Time Bookkeeper
Chris Hoffman, DAA
Shawn McMahon, SEH
Kaci Nowicki, SEH
Benita Crow, SEH
Don Monaco, Monaco Air Duluth
Mike Magni, Monaco Air Duluth
Eric Monson, Lake Superior Helicopters
Jerry Simonson, Hertz

President Mullen welcomed everyone and called the meeting to order at 8:00 a.m. He
welcomed the public and reminded people to sign in for the Opportunity to be Heard
section, which is restricted to three minutes. Mr. Tom Werner, Executive Director,
presented on the Executive review.

EXECUTIVE DIRECTOR'S REVIEW

e Air Service: Year to date (YTD) numbers are consistent — 1.4%, decrease — March
2017 compared to 2016 decrease 1.8%, Delta YTD decreased by 7.7%. United
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successful with an increase of 10.9%, very strong load factor compared to first
quarter last year over 8%. Met with United corporate to discuss strategic changes,
detailed on prorate agreement, potential maintenance flights and fundamental issues
with seasonal west bound service, very good discussions. Spoke on meeting with
Apple Travel, a vacation company, and opportunities for air service charter.
Marketing update phone meeting with Allegiant, very positive candid discussions.
Dir. Tanski detailed further on the conversation.

Airfield operations and development:

*

Airside: Mr. Werner updated on Runway 9/27 reconstruction project ~AAR is
agreeable with Phase 2 planned for this summer; briefed on possible phase
changes and issues with contractor’s proposal; explained phase delays and FAA
funding. Question and discussion followed on Board involvement in projects.
Mr. Blaine Peterson, Director of Operations, explained the Capital Improvement
Program (CIP) and invited Benita Crow and Kaci Nowicki, SEH, to present and
detail on draft CIP projects. Ms. Crow and Ms. Nowicki reviewed projects for
DLH and DYT for the next five years. Questions followed. Ms. Crow spoke on
the next steps for the draft CIP -- FAA input and Board approval in May. Mr.
Peterson detailed further and provided background information on discretionary
funds and spoke on the retransfer of the Bemidji FAA entitlement grant. Mr.
Peterson spoke on the process of the 148" land lease, proposal being reviewed;
Mr. Steve Wabrowetz, Airside Manager, will provide an environmental update
and speak on the ANG environmental cleanup later in this review.

Landside: Mr. Peterson provided background information and overviewed on
the FAA, City of Duluth and Technical College/Lake Superior College ARFF
program and land lease process, Mr. Werner spoke on grant assurances and the
process. Mr. Peterson updated on the TSA full body scanner, installation April
25% _ training for several weeks before operational, Mr. Werner detailed further,
discussion followed.

Business Development: Mr. John DeCoster, Trillion Aviation, updated on the
multi-model shuttle concept, plans and strategies. Will collect information and
present to the Business Development Subcommittee and then to the Board. Mr.
Werner spoke on partnership plans. Mr. DeCoster explained the Airport Road
development would be delayed until 2019 due to the Master Plan process for
grant funding, looking at options. In the meantime will work for a resolution
with the City’s position on non-aeronautical development and to rezone
property, questions and discussion followed. Mr. DeCoster reviewed on the
future airshow contract -- renewal focus points and negotiations. He updated on
the Fed Ex development. He deferred to Mr. Wabrowetz to speak on the
environmental issues. Mr. Wabrowetz provided history and background
information on three environmental issues on the airport and detailed on the
MPCA process and reviews. He spoke on the goals and scheduling issues.
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Mr. Werner moved to the Marketing Update.

e Marketing update: Ms. Natalie Peterson, Director of Marketing & Communications,
distributed the handout for the 2017 campaign and presented the television
commercial. She overviewed on the objective, target audience and media strategy.
Questions followed.

e Legislative update: Mr. Werner recommended reviewing the Congressional
delegation letters in Correspondence -- a great summary on discussions.

Pres. Mullen moved to New Business.

NEW BUSINESS

Mr. DeCoster reviewed the lease and terminal office space area. Dir. Tanski moved to
approve the resolution for the terminal office space lease between the Duluth Airport
Authority and Overland West/Hertz Car Rental. Dir. Fedora seconded. Motion carried.

Mr. DeCoster provided background information on the Monaco terminal use
amendment. Dir. Fedora moved to approve the resolution for the airport terminal use
agreement Amendment #1 between the Duluth Airport Authority and Monaco Air
Duluth, LLC. Dir. Tanski seconded. Motion carried.

Mr. Peterson overviewed on the military agreement. Questions followed. Dir. Fedora
moved to approve the resolution for the Military Construction Cooperative agreement
(MCCA) for Duluth Airport Authority FMKM162013, MCCA repair type H for AAS.
Dir. Tanski seconded. Motion carried.

Mr. Peterson explained the SEH work order. Dir. Butler moved to approve the
resolution for the SEH Work Order #2017-4 for the design, plans and specifications,
and contract change order negotiations for installation of the east and west arresting
gear, Duluth International Airport. Dir. Tanski seconded. Motion carried.

Ms. Peterson provided background information on the DAA commercial vehicle policy
and explained language changes. Dir. Tanski moved to approve the resolution for the
amendment to the Duluth Airport Authority Commercial Vehicle Policy agreement.
Dir. Fedora seconded. Motion carried.

Mr. Werner referred to the revised agenda and mentioned Item F and K are together and
recommended approving in sequence. Mr. DeCoster provided background information
and explained this will coincide with the City ordinance. He spoke on the process for
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the Transportation Network Company operating policy and explained two language
change requests 1) Acceptable -- under Section 7-2 — page 10, striking “and Drivers”.
2) Need to research -- page nine, line four, adding after authorized “or eligible”. He
recommended approving in form subject to City Attorney’s review. Mr. Werner and
Ms. Peterson detailed further. Questions and discussion followed. Dir. Fedora moved
to approve substantially in form, the contract between the Duluth Airport Authority
Transportation Network Company operating agreement with Rasier, LLC “Uber”. Dir.
Tanski seconded. Motion carried.

Item K -- Dir. Tanski moved to approve substantially in form the contract between the
Duluth Airport Authority Transportation Network Company operating agreement with
Lyft, Inc. Dir. Fedora seconded. Motion carried.

Ms. Joelle Bodin, Director of Finance & Administration, reviewed the rates and
charges. Dir. Fedora moved to approve the amendment to the Duluth Airport Authority

2017 rates and charges. Dir. Tanski seconded. Motion carried.

Dir. Fedora moved to approve the March 21 meeting minutes and other consent items.
Dir. Tanski seconded. Motion carried.

CONSENT ITEMS

Cash Disbursement sheets #6, and #7, 2017. Construction Fund sheet #4, 2017

Thank you letter from Congressman Nolan to Mr. Werner for attending the
Transportation and Infrastructure panel discussion.

Letter from DAA to Senator Klobuchar, Senator Franken and Congressman Nolan
regarding the reauthorization of the Federal Aviation Administration.

E-Mail invitation to DAA commercial vehicle permit holders regarding a
feedback/information meeting on April 6,

DNT news release “Rideshare Ordinance Heads to Duluth City Council”.

E-Mail from Monaco Air Foundation with summary of March, 2017 activities.

Letter from DAA to Senator Klobuchar regarding April 11% Infrastructure Summit,
Duluth Airport Authority’s ten year infrastructure outlook.

Regional Air Service Alliance (RASA) information sheets “Small Community/Airport
Air Services is Endangered, Thus Economic Development Efforts in Small
Communities Are at Risk”.

Link for Metropolitan Airports Commission (MAC) Commission Minutes --
https://metroairports.org/Airport-Authority/Metropolitan-Airports-Commission/Public-Meetings/Board-

Meetings.aspx.

Dir. Fedora left the meeting at 9:37 a.m.
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OPPORTUNITY FOR PERSONS TO BE HEARD

None.

OLD BUSINESS

None.

Pres. Mullen adjourned the April 18" DAA Board meeting at 9:39 a.m.

Respectfully submitted,

Mary Ann Wittkop
Recording Secretary
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