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MINUTES OF THE MEETING
DATE: September 19, 2017

PLACE: Amatuzio Conference Room
Duluth International Airport, Duluth, MN

DIRECTORS PRESENT:  Anna Tanski
Craig Fellman
Todd Fedora
Pascha Apter

DIRECTORS ABSENT: Ken Butler
Pat Mullen
Richard Stewart

OTHERS PRESENT: Tom Werner, Executive Director
Mary Ann Wittkop, Recording Secretary
Joan Christensen, Assistant City Attorney
John DeCoster, Trillion Aviation
Blaine Peterson, Director of Operations
Natalie Peterson, Director of Marketing &
Communications
Joelle Bodin, Director of Finance & Administration
Kathy Carver, Confidential Bookkeeper
Jana Kayser, Part Time Bookkeeper
Benita Crow, SEH
Kaci Nowicki, SEH
Scott Sannes, SEH
Don Monaco, Monaco Air Duluth
Darren Christopher, RS&H
Eric Monson, Lake Superior Helicopter
Don Lowman, Delta Airlines
Ken Truscott, DGS
Jerry Simonson, Hertz Car Rental

Vice President Tanski welcomed everyone and explained she would be presiding, as Pres. Butler
could not be here this morning. She called the meeting to order at 8:02 a.m. Mr. Tom Werner,
Executive Director, mentioned an employee recognition will happen a little later in this meeting
and reminded the Board of the airfield tour after this meeting. He presented on the Executive

review.
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EXECUTIVE DIRECTOR'S REVIEW

Air Service: Mr. Werner spoke on the year to date (YTD) passenger numbers — small
decrease — less than .5%, Delta YTD continues to be solid with a 4% decrease, load factors
are all right, positive note -- fares have been much more competitive with MSP the last
several months. SkyWest and United doing very well, still a strong year with 6% total
passenger increase, but load factors slightly down 1%, most likely due to construction,
positive note for United -- fourth flight has an extended season, through January at this time.
Mr. Werner and Ms. Peterson will be meeting with SkyWest and Allegiant next week.
Phoenix/Mesa air service attraction update — still waiting on Department of Transportation to
solicit grant request. Nashville charter update — no new news at this time, hope to hear
something in the next several weeks

Airfield operations and development:

*

Airside: Mr. Blaine Peterson, Director of Operations, reviewed runway 9/27 construction
project, described the phases, timeline, schedule and progress -- going well. Mr. Werner
spoke on the project cash flow with these project phases and Sky Harbor runway
relocation.

Business Development: Mr. John DeCoster, Trillion Aviation, updated on the Fed Ex
development project — DAA portion of project complete, Curtis Fischer project moving
forward and should be complete before winter, there could be one issue with discussion
to be held at a later date. Mr. Werner detailed further. Mr. Werner updated on Hangar 2
-- three potential prospects, will continue to monitor. Mr. Werner explained DAA and
Monaco Air have sent a joint proposal to DNR to relocate to the Duluth facility, have not
heard back at this time. Lake Superior Helicopter lease update — they are still evaluating
options. Air Traffic Control office suite — currently vacant, presented marketing handout
for distribution for awareness of availability. He spoke on upcoming agreements for
negotiations -- three airline agreements, Airport Joint Use Agreement between the DAA,
Air Guard and Bureau and a terminal vending RFP.

Sky Harbor: Mr. Peterson detailed on the Runway 14/32 relocation project, proceeding
well, spoke on the project, timeline and schedule. SEH and Sky Harbor Manager will
attend the Park Point Community Club meeting tonight to update on this project. Mr.
Peterson mentioned there are weekly progress newsletters distributed regarding the 9/27
reconstruction project and monthly newsletters are provided for the Sky Harbor project --
could be changed to every two weeks. Questions followed. Dir. Fedora congratulated
the staff on their very successful communications with these projects. Mr. Werner
updated on Lot 8 for hangar development — finalizing RFP, hope to have it out in the next
few weeks, plan to have one Board member be on that selection committee. Sky Harbor
office suite — the old Sky Harbor Manager’s apartment has been vacant and plan to lease
out the space; there is an interested party and in negotiations at this time.
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e Financial Update: Ms. Bodin reviewed the 2018 preliminary budget. She overviewed on
budget assumptions for revenue and expenses and encouraged any Board member needing
more information to reach out to her. Mr. Werner provided additional data and spoke on the
process and timeline for the budget review. Ms. Bodin described the proposed 2018 rates
and charges, she highlighted the changes and summarized on the model and calculations
process -- Mr. DeCoster and Mr. Werner detailed further. Ms. Bodin spoke on her upcoming
maternity leave timeframe and stated her confidence in the assistance of the Financial
Department staff during that time. She was thanked for her updates.

e Marketing Update: Ms. Natalie Peterson, Director of Marketing & Communications,
updated on the travel agent promotional partnership and reviewed on the parking vouchers,
effective October 1%, being offered to customers who book and fly local,. Questions
followed. Ms. Peterson described the positive efforts with the customer service program --
relationships have improved tremendously. She spoke on ongoing and upcoming employee
appreciation events. She recognized Mr. Don Lowman, DGS Station Manager, for his great
work and partnership on changing the work environment. Mr. Werner shared a customer
appreciation comment -- a true example of going above and beyond. He invited Mr. Ken
Truscott, DGS, to the table and presented him with a certificate of appreciation. He
expressed his gratitude to Mr. Truscott and the DGS crew for their wonderful customer
service.

e Legislative update: Mr. Werner updated on the Passenger Facility Charge increase and
mentioned the correspondence in the packet. He briefed on the State Zoning reform,
described local campaigns in preparation for the session and spoke on future meetings.

Questions and discussion followed on several of the Executive Director’s review items. Dir.
Apter moved to approve the June 21* Business Development Subcommittee and August 15th
meeting minutes and other consent items. Dir. Fellman seconded. Motion carried.

CONSENT ITEMS

Cash Disbursement sheets #16, #17, and #18. Construction Fund sheet #8, 2017.

Copy of memorandum from MN DEED to City of Duluth Business and Economic Development
regarding the economic contribution of aerospace-related activities in Duluth-Superior.
Information letter from DAA to surrounding airport property owners explaining phases and
timeline for Runway 9/27 Reconstruction project.

Thank you letter from DAA to airfield tenants for their part in making the TSA Regulatory
Compliance Inspection a success.

Duluth airport news: DAA Media Alert “Economic Impact Aviation Continues Its Climb” and
DAA news release “New Analysis Shows Aviation’s Growing Economic Impact”, MN Public
Radio “Duluth’s Aviation Industry is Soaring”, KBJR “Duluth Aviation Leaders Celebrate
Economic Growth”, WDIO “Duluth Aviation Jobs Surge 39 Percent in 10 Years”,
BusinessNorth “Study Finds Twin Ports Aviation Industry Booming”; DAA news release “Board




DAA Minutes
September 19, 2017
Page 4

of Directors Appointee and Executive Positions Announcement” and DNT news release “Delta
Settles Luggage Dispute”.

Public comment regarding Runway 9/27 reconstruction project and public
appreciation/recognition comment for a Delta employee.

E-Mail from Monaco Air Foundation with summary of August 2017 activities.

Letter from DAA to Congressman Walz, Congresswoman McCollum, Congressman Ellison,
Congressman Emmer, Congressman Peterson, Congressman Paulsen, Congressman Nolan,
Senator Klobuchar and Senator Franken urging support for an increase to Passenger Facility
Charges.

Monthly construction project progress report for Runway 9/27 Reconstruction, Phase 1, Runway
9/27 Reconstruction, Phase 2, Airfield Perimeter Fence, Phase 1 and Sky Harbor Airport
Runway Relocation, Phase 1.

Runway 9/27 Reconstruction Duluth International Airport (DLH) Project Update No. 3, Project
Update No. 4 and Project Update No. 5. Sky Harbor runway relocation newsletter volume 2.
Link for Metropolitan Airports Commission (MAC) Commission Minutes —
https://metroairports.org/Airport-Authority/Metropolitan-Airports-Commission/Public-
Meetings/Board-Meetings.aspx.

OPPORTUNITY FOR PERSONS TO BE HEARD

None.

OLD BUSINESS

None.

NEW BUSINESS

Mr. Werner explained Items A and B State contracts were the same structure; one is for Duluth
International and the other for Sky Harbor Airport. Ms. Bodin detailed on the State maintenance
and operations agreements. Dir. Fedora moved to approve the resolution to accept the State
Airport Maintenance and Operations agreement #1028967 for fiscal years A6901-MO18 and
A6901-MO19 for the Duluth International Airport in the amount of $196,347 per year not to
exceed $392,694 and to authorize the Authority’s President and Secretary to execute the grant
agreement. Dir. Fellman seconded. Motion carried.

Dir. Apter moved to approve the resolution to accept the State Airport Maintenance and
Operations agreement #1028968 for fiscal years A6901A-MO18 and A6901A-MO19 for the
Duluth Sky Harbor Airport in the amount of $20,373 per year not to exceed $40,746 and to
authorize the Authority’s President and Secretary to execute the grant agreement. Dir. Fellman
seconded. Motion carried.
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Mr. DeCoster explained the Sky Harbor hangar space lease extension. Dir. Apter moved to
approve the resolution for the Sky Harbor hangar space lease agreement between the Duluth
Airport Authority and Duluth Aviation Institute. Dir. Fellman seconded. Motion carried.

Mr. Werner summarized and gave background information on the business development
amended contract. He recommended approval. Dir Fedora moved to approve the resolution for
the amendment between the Duluth Airport Authority and Trillion Business Services. Dir. Apter
seconded. Motion carried.

Mr. Ryan Welch, Airport Facilities Manager, provided background information on 2016’s storm
damage to the Hangar 103 and Snow Removal Equipment Building roofs and spoke on the
process for repairs. He recommended approval. Questions and discussion followed. Vice Pres.
Tanski asked Ms. Joan Christensen, Assistant City Attorney, a procedural question on votes and
options. Conversation followed on practice and procedures including discussion regarding
whether Dir. Fellman had a conflict of interest, he stated that the contract was sealed and
competitively bid and that he does not gain anything financially from it. After the discussion, the
Board determined to proceed to a vote with Dir. Fellman voting. Dir. Apter moved to approve
the resolution for the agreement between Duluth Airport Authority and Jamar Company to roof
Hangar 103 and the Snow Removal Equipment Building. Dir. Fedora seconded. Motion carried.

Dir. Apter moved to adjourn the meeting. Dir. Fedora seconded. Motion carried. Vice Pres.
Tanski adjourned the September 19" DAA Board meeting at 9:15 a.m.

Respectfully submitted,

Mary Ann Wittkop
Recording Secretary
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