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Strategic Planning Session

DAA Special Meeting
DATE: August 9, 2017
PLACE: The Sports Garden
Bayview Room

DIRECTORS PRESENT:  Ken Butler
Anna Tanski
Pat Mullen
Richard Stewart
Todd Fedora
Craig Fellman
Pascha Apter

OTHERS PRESENT: Tom Werner, Executive Director
Mary Ann Wittkop, Recording Secretary
Blaine Peterson, Director of Operations
Joelle Bodin, Finance & Administration Director
Joan Christensen, Assistant City Attorney
John DeCoster, Trillion Aviation
Mike Bown, Trillion Aviation
Jana Kayser, DAA PT Bookkeeper
Benita Crow, SEH
Kaci Nowicki, SEH

President Butler welcomed everyone and called the strategic planning session to order
at 1:08 p.m. He introduced the newest Board member, Pascha Apter, who will be
officially approved at next Monday’s City Council meeting. Pres. Butler invited Mr.
Tom Werner, Executive Director, to overview on this meeting. Mr. Werner thanked
everyone for their time and input on topics for these meeting. He expressed his
appreciation to Ms. Mary Ann Wittkop, Airport Executive Secretary, for her help with
the set up for this session and board packet preparation for next week’s Board meeting.
He reminded the Board that there will be a social hour after this meeting and breakfast
tomorrow before the session begins. Pres. Butler asked for introductions around the
table to familiarize Dir. Pascha.

Dir. Fedora arrived at 1:18 p.m.

Pres. Butler moved to the first Item A under New Business — air service overview. Mr.
Werner commented on the format, speakers and discussion planned for this session. He
introduced air service consultant, Mr. Mike Bown, Trillion Aviation, to update and
recap on the air service industry. Mr. Bown presented on the long-term industry trends
and issues such as the pilot shortage, retirement of 50 seat regional jets and leakage of
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traveling passengers. Mr. John DeCoster, Trillion Aviation and Mr. Werner detailed
further. Mr. Bown reviewed Delta Air Lines key trends relative to Minneapolis (MSP)
and major hubs, Mr. DeCoster provided additional information. Mr. Bown overviewed
on the MSP versus DLH recent traffic trends and comparisons. Mr. Werner
summarized on the air service initiatives, Phoenix-Mesa Small Community Air Service
Grant, United Airlines maintenance base and possible Denver service, Apple Vacations
and Public Charters. Questions and discussion continued. Mr. Bown was thanked for
his update.

Pres. Butler moved to the regional shuttle service concept and invited Mr. DeCoster to
speak. Mr. DeCoster gave background information and explained the multi-modal
program concept plan. He spoke on the principles -- three target destination, schedules
and operating assumptions. Mr. Werner spoke on community partnership and
discussions. Questions followed.

Pres. Butler recommended a ten-minute break at 2:29 p.m.

Pres. Butler reconvened the strategic planning session at 2:42 p.m. Mr. DeCoster
continued with the regional shuttle service concept and summarized on the potential
target customer base, tickets and distribution, logistics and sample route times. He
explained the next step is for input from the Board on the feasibility to move forward.
To move forward will need to assemble as much data information from each respective
area, talk to travel agents and airlines for their collaboration and form a definition to
bring to contract carriers for discussion. Will need to create a real por forma to bring to
impacted parties and communities. A round the table recommendations, questions and
discussion session followed. Mr. Werner proposed to continue with the study and pull
more demand data to support a sustainable business model and continue with more
community outreach, then in October plan to bring this data information back to the
Board for discussion. Pres. Butler invited the Board members to participate in the
upcoming Business Development Subcommittee meeting for more information on this
topic.

Pres. Butler opened the meeting to the end of the day portion of this session. He
explained this was an opportunity to bring up items of interest and spoke on last year’s
recommendation to form subcommittees for more Board information and involvement
in certain issues. Around the table summaries, perspectives, benefits and engagement at
these meetings were discussed. The flexibility of these subcommittee’s schedules
seems to work; encouraged Board members, if available, to participate at these
meetings. Stakeholder tenant meetings and airfield tours were talked about. Discussion
and comments followed.
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Mr. Werner recommended a recap of today’s discussions. Detailed conversation and
questions followed on the air service overview.

Pres. Butler invited everyone to the social hour immediately following. The special
session will resume tomorrow at 8:00 am. He adjourned the DAA Strategic Planning

Session at 3:55 p.m.

Respectfully submitted,

Mary Ann Wittkop
Recording Secretary
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