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MINUTES OF THE MEETING
DATE: August 15,2017

PLACE: Hangar One
Sky Harbor Airport, Duluth, MN

DIRECTORS PRESENT:  Ken Butler
Anna Tanski
Pat Mullen
Richard Stewart
Todd Fedora

DIRECTORS ABSENT: Craig Fellman

OTHERS PRESENT: Tom Werner, Executive Director
Mary Ann Wittkop, Recording Secretary
Joan Christensen, Assistant City Attorney
John DeCoster, Trillion Aviation
Blaine Peterson, Director of Operations
Natalie Peterson, Director of Marketing &
Communications
Joelle Bodin, Director of Finance & Administration
Brian Madsen, Sky Harbor Manager
Jana Kayser, Part Time Bookkeeper
Benita Crow, SEH
Kaci Nowicki, SEH
Don Monaco, Monaco Air Duluth
Pascha Apter, Green Voices
Andy Samberg, RS&H
Sheryl Robins, PPCC
Al Robins, PPCC
Dave Poulin, PPCC
Mark Marino, Hangar 10 Aero
Michael Gardonio, Sky Harbor Tenant
John Justad, Beaver Air Tours

President Butler welcomed everyone and called the meeting to order at 8:02 a.m. He welcomed
the public and reminded people to sign in for the Opportunity to be Heard section. Mr. Tom
Werner, Executive Director, presented on the Executive review.

EXECUTIVE DIRECTOR'S REVIEW

e Air Service: Mr. Werner spoke on the year to date (YTD) passenger numbers — small
decrease — less than .2%, but load factors are doing extremely well, July 2017 increase of
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7%, Delta YTD decreased by 4%, load factors remain strong. United increased month to
month by 2%, YTD growth is almost 7%. Phoenix/Mesa air service attraction update — still
waiting on Department of Transportation to solicit grant request.

Airfield operations and development:

*

Airside: Mr. Blaine Peterson, Director of Operations, reviewed runway 9/27 construction
project progress, going well. Had another great year with the FAA Part Certification
Inspection and the TSA inspection went very well, kudos to tenants for their great job.
CAF Power Tour recap, very well attended, all rides were sold out.

Business Development: Mr. John DeCoster, Trillion Aviation, updated on the Fed Ex
development project — delay in start to line up contractors, still on schedule for the end of
the year. Mr. Werner explained Hangar 2 will be vacant January and identified potential
prospects. Mr. Werner explained the business development transition plan, will execute
second year option -- October 1% to July 1%, plan to reorganize existing staff to cover
items and then July 1% hire full time position, subject to the budget.

Sky Harbor: 1) Mr. DeCoster detailed on the RFP for a development site on Sky Harbor.
Mr. Werner explained the weatherization instrumentation station would be moved during
construction adding further available sites. Questions followed. Mr. DeCoster reviewed
the planned timeline and standard business base lease terms. Questions and discussion
followed. 2) Mr. Werner reoriented and gave background information on the land
transfer process between the City of Duluth, DAA, FAA and the DNR as part of the
runway construction project for Sky Harbor Airport. Questions followed. 3) Ms. Kaci
Nowicki and Ms. Benita Crow, SEH, presented background information and overviewed
on the construction project process. Questions followed. Ms. Nowicki and Ms. Crow
were thanked for their presentation. 4) Mr. Werner highlighted items included in
correspondence — monthly construction newsletters for stakeholders and executive
summaries of the construction projects.

Financial Update: Ms. Bodin presented the second quarter financial review. Questions
followed, Ms. Bodin was thanked for her presentation.

Marketing Update: Ms. Natalie Peterson, Director of Marketing & Communications,
updated on the Oakwells/Arrowhead Taphouse online breakfast and lunch ordering
service for the airfield campus and traveling public, this is complete and notice will be
going out today for this opportunity. Ms. Peterson updated on the Bentleyview
partnership — have secured the weekend vacation package to Chicago for the Golden
Ticket sales; have not confirmed DAA volunteer night date, will be meeting with them
next week. She reminded the Board of the invite to the press conference tomorrow at 10
a.m., LSC Aviation Center Hangar 103, regarding the aviation economic impact. Mr.
Werner mentioned his appreciation to SkyWest for their help and partnership with local
promotions.

Questions and discussion followed on several of the Executive Director’s review items. Dir.
Tanski moved to approve the July 18th meeting minutes and other consent items. Dir. Stewart
seconded. Motion carried.
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CONSENT ITEMS

Cash Disbursement sheets #14, and #15. Construction Fund sheets #6 and #7, 2017.

Duluth Airport Authority news: DNT news release “Airport Runway Work Starting This
Summer” and DAA news release “Runway 9/27 Reconstruction to Begin”.

E-Mail from Monaco Air Foundation with summary of July 2017 activities.

Invitation “The Economic Impact of Aviation in the Northland Duluth Airport, City of Duluth
Announce Results of Economic Analysis”.

Monthly construction project progress report for Runway 9/27 Reconstruction, Phase 1, Runway
9/27 Reconstruction, Phase 2, Airfield Perimeter Fence, Phase 1 and Sky Harbor Airport
Runway Relocation, Phase 1.

Runway 9/27 Reconstruction Duluth International Airport (DLH) Project Update No. 1 and
Project Update No. 2. Sky Harbor runway relocation newsletter.

Link for Metropolitan Airports Commission (MAC) Commission Minutes —
https://metroairports.org/Airport-Authority/Metropolitan-Airports-Commission/Public-
Meetings/Board-Meetings.aspx.

OPPORTUNITY FOR PERSONS TO BE HEARD

None.

OLD BUSINESS

Pres. Butler explained one member, Dir. Fellman, expressed his interest to be Secretary on this
Board. Dir. Mullen moved to approve the appointment of Dir. Fellman for the Duluth Airport
Authority Secretary. Dir. Fedora seconded. Motion carried.

NEW BUSINESS

Mr. Peterson reviewed on the obstruction removal project. He recapped on the bidding process
for this project and recommended approval. Dir. Fedora moved to approve the resolution for
DLH Obstruction removal between the Duluth Airport Authority and Northland Constructors.
Dir. Tanski seconded. Motion carried.

Mr. Peterson spoke on the SEH work order and recommended approval. Dir. Stewart moved to
approve the resolution for SEH Work Order #2017-8 for construction administration,
observation, closeout and obstruction removal validation/AGIS for the Runway 9/27 obstruction
removal project between the Duluth Airport Authority and Short Elliott Hendrickson (SEH).
Dir. Mullen seconded. Motion carried. Questions followed.

Mr. Peterson detailed on the coordination and negotiations with the 9/27 reconstruction Phase 1
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and B process. Mr. Werner provided additional information. Questions and discussion
followed. Dir Mullen moved to approve the resolution SEH Work Order #2017-9 for
construction observation, legislative coordination and contract negotiation in association with
Runway 9/27 reconstruction project Phase 1A/1B separation between the Duluth Airport
Authority and Short Elliott Hendrickson (SEH). Dir. Tanski seconded. Motion carried.

Mr. Werner summarized on the air show contract. Questions followed. Pres. Butler expressed
his appreciation to Mr. DeCoster and Mr. Werner for all their efforts in these negotiations and
discussions. Dir. Tanski moved to approve the resolution for the air show and exhibition
agreement between the Duluth Airport Authority and Kernz & Kompany, Inc. Dir. Fedora
seconded. Motion carried.

Dir. Stewart expressed his thanks to the DAA and airfield tenants Monaco Air, Cirrus, AAR and
the FAA Tower for supporting the second annual July 24™ and July 25% Aeronautics & Space
Camp for high school girls, very successful.

Dir. Tanski moved to adjourn the meeting. Dir. Mullen seconded. Motion carried. Pres. Butler
adjourned the August 15" DAA Board meeting at 9:19 a.m.

Respectfully submitted,

Mary Ann Wittkop
Recording Secretary
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