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MINUTES OF THE MEETING

February 21, 2017

Amatuzio Conference Room
Duluth International Airport, Duluth, MN

Pat Mullen
Ken Butler
Anna Tanski
Sue Ross
Todd Fedora
Craig Fellman

Richard Stewart

Tom Werner, Executive Director

Mary Ann Wittkop, Recording Secretary
Joan Christensen, Assistant City Attorney
Blaine Peterson, Director of Operations
Natalie Peterson, Director of Marketing &
Communications

Joelle Bodin, Director of Finance & Administration
John DeCoster, Trillion Aviation

Ryan Welch, Airport Facilities Manager
Brian Madsen, Sky Harbor Manager
Kathy Carver, Confidential Bookkeeper
Jana Kayser, Part Time Bookkeeper
Benita Crow, SEH

Kaci Nowicki, SEH

Shawn McMahon, SEH

Scott Sannes, SEH

Don Monaco, Monaco Air Duluth

Bill Hines, PCI Roads

Charles Souza, AAR

Andrew Samberg, RS&H

President Mullen welcomed everyone and called the meeting to order at 8:00 a.m. He
welcomed the public and reminded people to sign in for the Opportunity to be Heard
section, which is restricted to three minutes. He introduced and welcomed new Board
member Craig Fellman to the Board. Dir. Fellman spoke briefly on his background
information. Mr. Tom Werner, Executive Director, presented on the Executive review.
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EXECUTIVE DIRECTOR'S REVIEW

Air Service: Year to date (YTD) numbers have not changed — decreased by .2%, --
January 1.5%, Delta YTD decreased by 5.8%, United increased 9.4%; Allegiant
Phoenix/Mesa -- regional outreach has continued, have met with Giants Ridge,
Superior community leaders and letters of support have been sent out.

Airfield operations and development:

*

Airside: Mr. Blaine Peterson, Director of Operations, updated on Phase 3
reconstruction project — FAA final review for the triggering event Master Plan
happened last week and the tenant meeting to discuss concerns. Ms. Kaci
Nowicki, SEH overviewed on the concerns, proposed changes and layouts; Mr.
Werner provided background information on the runway reconstruction project
and AAR concerns, he spoke on efforts and solutions -- AAR has the proposal r
consideration. Mr. Charles Souza, AAR, spoke on AAR’s status and concerns,
if operations vets out the first week in July timeline could work. Pres. Mullen
opened the discussion to the Board for their input on the 9/27 reconstruction.
Discussion and comments followed. Pres Mullen stated the priority is the project
must be complete by September 30, 2018; allegiance will be with contractor to
get the work done. DAA will try to facilitate cooperation and accommodate all
involved. Mr. Peterson spoke on the Airfield fence project — complete for the
year, still working through technology issues, Phase 2 to begin in June after the
air show.

Landside: Terminal cleaning and maintenance contract — after internal review
have a proposed selectee, in their hands, will be put before the Board next
month.

Business Development: Mr. John DeCoster, Trillion Aviation, FedEx
development — MPCA is getting close to their findings for remediation required
on the site -- language being reviewed on contract; National Guard land lease —
resubmitted proposal to Guard, being reviewed; Transportation network
company policy, the City is still working through their policy, DAA will then
implement and bring policy to Board; Business Development subcommittee
meeting update, reviewed on the multi-model shuttle concept and Airport Road
development for revenue opportunity, Mr. Werner detailed further, Mr.
DeCoster provided background information on the CAF current building and
options at the airport, have met with CAF, they are reviewing option. Pres.
Mullen thanked the Board members for their engagement and encouraged them
to attend subcommittee meetings.

Sky Harbor: Mr. Peterson updated on the runway realignment environmental
permit.

Financial: Ms. Joelle Bodin, Director of Finance & Administration, the auditors are
tentatively scheduled for the week of March 13", She presented and reviewed the
2016 fourth quarter financial review.
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e Marketing update: Ms. Natalie Peterson, Director of Marketing & Communications,
spoke on the Duluth Days booth presentation -- dual message Runway 9/27
reconstruction and Mesa air service project.

o Legislative update: Mr. Werner updated on Capital funding request and the zoning
reform.

e Presentations: Annual presentation to the UWS Transportation Management Class,
great question and answer discussion.

Questions and discussion followed on several of the Executive Director’s review items.
Dir. Butler moved to approve the December 20 meeting minutes, December 21
Business Development Subcommittee minutes, January 11 Marketing Subcommittee
minutes, January 17 meeting minutes, February 6 Special meeting minutes and other
consent items. Dir. Ross seconded. Motion carried.

CONSENT ITEMS

Cash Disbursement sheets #25 and #26, 2016, #1, #2 and #3, 2017. Construction Fund
sheets #1 and #2, 2017

Support letter from DAA to Great Lakes Region FAA regarding Appleton International
Airport and Fox Valley Technical College efforts to construct an ARFF Training
Center.

Duluth Airport and Aviation News: Air Transport World news release “SkyWest
Transitions From 50-Seat Aircraft With Bombardier Agreement”, InterVISTAS news
release “U.S. Transportation Acting Assistant Secretary Rosenberg Announces
Membership of Working Group on Improving Air Service to Small Communities”,
news release “Minnesotans Flock to Thunder Bay to Fly Overseas” and SC Times
“Your Turn: St. Cloud Should Invest in Allegiant Airlines”, DNT Our View:
“Marketing Duluth to Arizona has promise” and “Airport safety a matter of vigilance”,
Aviatinpros.com “Air Force, Airline Industry Working on Joint Solution to Pilot
Shortage”, “DLH looks to reconnect with Arizona”, Airline Weekly “Small Cities, Big
Problems™ and Aviation Daily “Departures — Opinions On Current Issues In Aviation”.
Notice letter from Monaco Air Duluth to DAA requesting DAA to draft amendment
#11 to Monaco Air’s Operator Agreement extending the term.

Copy of letter from City of Duluth to Dakota-MN Airports FAA regarding grant
assurances release under AIP Project Number 27-0024-11-91, Lake Superior College.
E-Mail from Monaco Air Foundation with summary of December 2016 and January,
2017 activities.

Copy of letter to U.S. House of Representatives from Airports Council International and
AAAE regarding the multimodal infrastructure proposal.

Letter from Office of the State Auditor to DAA confirming understanding of services
for the year ended December 31, 2016.
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Letter from McGough Construction to DAA informing of completion of use for leased
premises.

Copy of letter from Assistant City Attorney to 148" Fighter Wing regarding successor
agreement to Lease DA-25-075-ENG-1956 agreement.

Link for Metropolitan Airports Commission (MAC) Commission Minutes --
https://metroairports.org/Airport-Authority/Metropolitan-Airports-Commission/Public-Meetings/Board-
Meetings.aspx.

OPPORTUNITY FOR PERSONS TO BE HEARD

Ms. Benita Crow, SEH, was invited to the table. Ms. Crow addressed the Board to
clarify comments from AAR regarding the Runway 9/27 reconstruction project. She
detailed on the two phases under the FAA grant.

OLD BUSINESS

Ms. Peterson explained the renewal for display of advertising agreement. Questions
followed. Dir. Butler moved to approve the resolution authorizing the display of
advertisement agreement between the Duluth Airport Authority and Visit Duluth. Dir.
Fedora seconded. Motion carried.

NEW BUSINESS

Mr. Peterson summarized on the Runway 9/27 work order and recommended approval.
Dir. Tanski moved to approve the resolution for Work Order No. 2017-2 final design,
plans and specifications, bidding services — Runway 9/27 reconstruction, MALSR
threshold bar relocation between the Duluth Airport Authority and Short Elliott
Hendrickson (SEH). Dir. Ross seconded. Motion carried.

Mr. DeCoster spoke on the sublease agreement. Dir. Fedora moved to approve the
facilities lease agreement/sublease between Lake Superior College and Kernz and
Kompany, Inc. Duluth Airshow that requires the Duluth Airport Authority approval.
Dir. Tanski seconded. Motion carried.

Pres. Mullen moved to close the meeting at 9:17 a.m. pursuant to Minn. Stat. 13D.05
subd.3 (d) to discuss security information related to a joint powers agreement with the
State of Minnesota. Dir. Tanski seconded. Motion carried.

Pres. Mullen reopened the meeting at 9:23 a.m. Dir. Tanski moved to approve the
resolution authorizing a joint powers agreement with the State of Minnesota. Dir. Ross

seconded. Motion carried.
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Dir. Fedora updated on the Finance Subcommittee meeting held February 13th.
Questions and discussion followed. Dir. Butler spoke on the Business Development
Subcommittee meeting and Dir. Tanski briefed on the Marketing Subcommittee

meeting.

Dir Butler moved to adjourn the meeting. Dir. Tanski seconded. Pres. Mullen
adjourned the February 218 DAA Board meeting at 9:28 a.m.

Respectfully submitted,

Mary Ann Wittkop
Recording Secretary
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