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Travel Globally. Fly Locally.

MINUTES OF THE MEETING

March 21, 2017

Amatuzio Conference Room
Duluth International Airport, Duluth, MN

Pat Mullen
Sue Ross
Todd Fedora
Craig Fellman

Ken Butler
Anna Tanski
Richard Stewart

Tom Werner, Executive Director

Mary Ann Wittkop, Recording Secretary
John DeCoster, Trillion Aviation

Ryan Welch, Airport Facilities Manager
Brian Madsen, Sky Harbor Manager
Jana Kayser, Part Time Bookkeeper
Bernie Tanski, DAA

Kaci Nowicki, SEH

Shawn McMahon, SEH

Scott Sannes, SEH

Don Monaco, Monaco Air Duluth
Andrew Samberg, RS&H

Eric Monson, Lake Superior Helicopters
Brooks Johnson, DNT

President Mullen welcomed everyone and called the meeting to order at 8:00 a.m. He
welcomed the public and reminded people to sign in for the Opportunity to be Heard

section, which is restricted to three minutes.

Mr. Tom Werner, Executive Director,

recognized Mr. David Stokke, DAA maintenance employee. He will be retiring the end
of March after over 23 years of service with the DAA. He expressed his appreciation
for all of Mr. Stokke’s hard work and accomplishments. The Board congratulated and
thanked Mr. Stokke for his service. Mr. Werner presented on the Executive review.

EXECUTIVE DIRECTOR'S REVIEW

e Air Service: Year to date (YTD) numbers are consistent — 1.1%, decrease --
February 2017 compared to 2016 2.1% decrease, Delta YTD decreased by 8.6% and
12.6% United increase, next month will meet with United corporate to discuss
strategic changes. Allegiant Phoenix/Mesa attraction strategy — continued meetings
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with stakeholders regarding local match, will update with progress. Meeting with

prospective air service charter, Apple Travel, in April.

o Airfield operations and development:

*  Airside: Mr. Werner updated on Runway 9/27 reconstruction project — have had
very productive conversations with AAR, researching planned phase changes
and working with contractor with implications on changes. Pres. Mullen
detailed further and commented the meetings were in full understanding that
construction would need to be complete in fall of 2018. Mr. Bernie Tanski,
DAA, summarized and spoke on the FAA required emergency tabletop plan
scheduled for later this spring.

* Business Development: Mr. John DeCoster, Trillion Aviation, detailed on the
Transportation network company policy -- the City’s ordinance is moving
forward, DAA will work in conjunction with their policy, staff is reviewing
commercial vehicle policy, will then implement and bring policy to Board.
Detailed conversation and questions followed on the fee structure and process.
Mr. DeCoster updated on the multi-model shuttle concept. Mr. Werner spoke
on the Airport Road development, substantial work will be put on hold until
2019 to be eligible for grant funding, will continue to work with the City to
rezone property. Mr. DeCoster reviewed on the airshow contract renewal. He
presented the 2017 Trillion performance objectives, highlighting on several
objectives, master lease list, Business development subcommittee, leasing and
maximizing revenue generating opportunities.

*  Sky Harbor: Mr. DeCoster spoke on the development of minimum standards for
the Sky Harbor Airport. Mr. Werner updated on the environment permit issues
and adjustments for the runway realignment at Sky Harbor.

e TFinancial: Mr. Werner explained the on-site audit collection is complete, went very
well. Final report should be presented in May

e Marketing update: Mr. Werner spoke on the Duluth Days booth presentation — the
dual messaging materials for the Runway 9/27 reconstruction and Mesa air service
project are complete.

e Legislative update: Mr. Werner updated on Capital funding request and bonding
bill concern, spoke on a possible amendment plan to move request to the
transportation bill, will be meeting to discuss. He spoke on the zoning reform,
MCOA preparing for next session to reintroduce, will update as time goes on. Mr.
Werner will be attending the AAAE Legislative Conference after this board
meeting, touched on several aviation issues and topics.

Questions and discussion followed on several of the Executive Director’s review items.
Dir. Fedora moved to approve the February 15 Business Development Subcommittee
special meeting minutes, February 21 meeting minutes and other consent items. Dir.
Ross seconded. Motion carried. Pres. Mullen pointed out the link for the Metropolitan
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Airports Commission (MAC) listed under correspondence. He asked Mr. Monaco to
speak and highlight on some of the issues that could be relevant to this Board at the end
of this meeting.

CONSENT ITEMS

Cash Disbursement sheets #3A, #4 and #5, 2017. Construction Fund sheet #3, 2017
Filing of Oder and Entry of Judgement for Duluth Airport Authority vs Hansen Lease
and Rental of Fargo Inc., Hansen Lease and Rental Inc.

Letter from DAA to Congressman Richard Nolan regarding reauthorization of the
Federal Aviation Administration.

E-Mail from Monaco Air Foundation with summary of February, 2017 activities.
Aviation News: Air Transport World news release “SkyWest CEO Warns Pilot
Shortage Could Lead to Big Service Cutes, Star Tribune news release “Over and out?
Pilot shortage threatens small airports”.

Approval letter from FAA to Sky Harbor Airport for partial airport closure for airport
4K race with 2017 Duluth Airshow.

Link for Metropolitan Airports Commission (MAC) Commission Minutes --
https://metroairports.org/Airport-Authority/Metropolitan-Airports-Commission/Public-Meetings/Board-

Meetings.aspx.

OPPORTUNITY FOR PERSONS TO BE HEARD

None.

OLD BUSINESS

None.

NEW BUSINESS

Mr. DeCoster spoke on background information and reviewed on the extension for the
airline use and lease agreement. Dir. Ross moved to approve the resolution for the
airline use and lease agreement between the Duluth Airport Authority and Delta Air
Lines, Inc. Dir. Fellman seconded. Motion carried.

Mr. Ryan Welch, Airport Facilities Manager, detailed on the cleaning service
agreement. Questions followed. Dir. Fedora moved to approve the cleaning services
agreement between the Duluth Airport Authority and Marsden Bldg. Maintenance,
L.L.C./dba Crystal Clean of the North, Inc. Dir. Ross seconded. Motion carried.
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Mr. Brian Madsen, Sky Harbor Manager, spoke on hosting a 4K event at the airport and
explained the contract. He recommended approval; this is a positive marketing image
for the airport. Questions and comments followed. Dir. Fedora moved to approve the
Sky Harbor license agreement between the Duluth Airport Authority and Kernz &
Kompany. Dir. Fellman seconded. Question followed. Motion carried.

Mr. Werner explained the following agreement has been approved and recommended
amending the resolution to strike the “in form” wording. Mr. DeCoster summarized on
the Sky Harbor operator agreement. Dir. Ross amended the resolution wording to
remove “in form”. Dir. Fedora seconded. Motion carried. Dir. Fedora moved to
approve the amended resolution for the Sky Harbor Operator agreement between the
Duluth Airport Authority and Adventure Seaplanes. Dir. Fellman seconded. Motion
carried.

Mr. Don Monaco, Monaco Air, detailed on the structure of the MAC and spoke on
several items and opportunities of interest. Questions and discussion followed. He
recommended to the Board members to look through the link -- if there are any
questions, please feel to ask him.

Dir. Ross moved to adjourn the meeting. Dir. Fellman seconded. Pres. Mullen
adjourned the March 213 DAA Board meeting at 9:27 a.m.

Respectfully submitted,

Mary Ann Wittkop
Recording Secretary
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