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Strategic Planning Session

DAA Special Meeting
DATE: August 10, 2017
PLACE: The Sports Garden
Bayview Room

DIRECTORS PRESENT:  Ken Butler
Pat Mullen
Anna Tanski
Craig Fellman
Pascha Apter

OTHERS PRESENT: Tom Werner, Executive Director
Mary Ann Wittkop, Recording Secretary
Blaine Peterson, Director of Operations
Joelle Bodin, Finance & Administration Director
Joan Christensen, Assistant City Attorney
John DeCoster, Trillion Aviation
Mike Bown, Trillion Aviation
Jana Kayser, DAA PT Bookkeeper
Benita Crow, SEH
Kaci Nowicki, SEH

President Butler welcomed everyone to the continuation of the strategic planning
sessions and called the meeting to order at 8:00 a.m. He invited Mr. Tom Werner,
Executive Director, to summarize on the topics for today’s session. Mr. Werner
commented on the planned presentations and invited Ms. Joelle Bodin, Director of
Administration and Finance, to present on the market lease rate comparison. She
summarized on rate surveys, types of airport leases and average land and building space
rent. She reviewed on the previous and current practices, explained the building and
land lease methodology and spoke on recommendations. Mr. Werner, and Mr. John
DeCoster, Trillion Aviation, detailed further. Questions and discussion followed. Ms.
Bodin was thanked for her update.

Mr. DeCoster was invited to speak on business growth opportunities. He reviewed on
brainstorming meetings, presented and detailed on revenue opportunities — advertising
and concession, property and facilities, Hangar 2 alternatives, T-Hangars plus other site
and development options. Mr. Werner provided additional information. Detailed
discussion, questions and comments followed. Mr. DeCoster was thanked for his

presentation.

Pres. Butler recommended a ten-minute break at 9:41 a.m.
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Pres. Butler reconvened the session at 9:52 a.m. He asked Dir. Mullen to overview on
the Monaco Foundation discussion. Dir. Mullen provided background information on
the Foundation, spoke on their Board’s purpose and role -- possible benefits moving
forward. Mr. Werner summarized on past Foundation initiatives and explained the
relationship with Monaco Air and the Fixed Base Operations function. Questions and
discussion followed.

Pres. Butler spoke on the selection of Board officers; traditionally the seniority process
has been in place. The Executive Committee believes it would be beneficial to change
this model and offer leadership roles to all Board members who are interested. Detailed
discussion followed on this matter and the terms of officers to keep consistent
leadership during certain projects and issues. Pres. Butler recommended an ad hoc
meeting to research further and bring to the Board for future consideration.

Mr. Werner recapped on yesterday’s discussions -- Board engagement, a planning and
development subcommittee could be considered; interested Board members are invited
to join the monthly construction summary or staff cash flow meetings scheduled for the
major projects. Shuttle concept — further study for demand to refine cost model to
proceed to present to partners; continue to talk with communities for their interest and
engagement and consider Monaco Foundation for a possible role in the startup risk.
Questions followed. Mr. Werner spoke on the roles and responsibilities for the airport
customer service experience and detailed on improved changes due to the unified
customer service brand. Mr. Blaine Peterson, Director of Operations, reviewed on the
ground handling operations and the positive servicing changes. He also spoke on
zoning questions and issues. Mr. Werner detailed further and spoke on the State zoning
laws and noise issues.

Pres. Butler thanked all the Board members for their participation in these sessions and
adjourned the Strategic Planning session for August 10" at 10:55 a.m.

Respectfully submitted,

Mary Ann Wittkop
Recording Secretary
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