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Travel Globally. Fly Locally.

MINUTES OF THE MEETING
May 16, 2017

Amatuzio Conference Room
Duluth International Airport, Duluth, MN

Pat Mullen

Ken Butler
Anna Tanski
Sue Ross
Richard Stewart
Todd Fedora
Craig Fellman

Tom Werner, Executive Director

Mary Ann Wittkop, Recording Secretary
Blaine Peterson, Director of Operations
Natalie Peterson, Director of Marketing &
Communications

Joelle Bodin, Director of Finance & Administration
Ryan Welch, Terminal Facilities Manager
John DeCoster, Trillion Aviation

Brian Madsen, Sky Harbor Manager
Kathy Carver, Confidential Bookkeeper
Jana Kayser, Part Time Bookkeeper
Benita Crow, SEH

Kaci Nowicki, SEH

Shawn McMahon, SEH

Scott Sannes, SEH

Don Monaco, Monaco Air Duluth

Eric Monson, Lake Superior Helicopters
Charles Souza, AAR

Dwight Morrison, CCEC

President Mullen welcomed everyone and called the meeting to order at 8:01 a.m. He welcomed
the public and reminded people to sign in for the Opportunity to be Heard section, which is
restricted to three minutes. Mr. Tom Werner, Executive Director, presented on the Executive

review.

EXECUTIVE DIRECTOR'S REVIEW

e Air Service: Year to date (YTD) numbers trend continues — passenger decrease just over 2%,
— April 2017 compared to 2016 decrease almost 6%, Delta YTD decreased by 8%. United
had another strong month with an increase of 8.5%. Apple Travel --
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will be scheduling meetings with travel agents regarding an area market package effort for

possible opportunities for air service charter. Allegiant/Mesa project — Department of

Transportation grant is available and the appropriation has doubled; working on local share,

doing very well; planning a site visit in June with Allegiant officials to show opportunities in

Duluth. Jump Start Conference — early June will be meeting with seven airlines, opportunity

to speak on different destinations. Discussion followed.

o Airfield operations and development:

*  Airside: Mr. Werner recapped on Runway 9/27 reconstruction project — timeline of
phases and options; meeting with construction contractor next Monday to continue
change order negotiations, questions followed. Mr. Blaine Peterson, Director of
Operations, spoke on the emergency tabletop exercise scheduled next week — all key
players have committed. ANG environmental cleanup and land lease — no significant
change, need to connect with their real estate manager. The air show will be held the first
week in June, listed the performance acts.

* Landside: Mr. Peterson provided information on the quarterly waste stream summary
recycling efforts; in infancy stage, more to continue. Questions followed, Pres. Mullen
applauded him on these efforts. Lake Superior College ARFF program and land release
process, final steps. Mr. Werner provided background information on the grant
assurances and process. Mr. Peterson updated on the TSA full body scanner, installed
late April — operation training at this time, no date yet when this will be operational.

* Business Development: Mr. John DeCoster, Trillion Aviation, spoke on the multi-model
shuttle concept, drafting, work in progress; discussion followed, all agreed this will be a
good topic for upcoming board retreat. Lake Superior Helicopter (LSH) will be meeting
next week to discuss long and short-term options, should finalize in the near future.
Airshow renewal contract — have submitted draft, their attorney is reviewing at this time.
Fed Ex development — construction is set to start this week; working through
environmental issues, the MPCA ruling should be in the July or August timeframe.
Transportation network companies — Ms. Natalie Peterson, Director of Marketing &
Communications, updated on the process, traffic is picking up, signage should be up in
the near future.

* Sky Harbor — Mr. Peterson updated on the runway realignment permitting process,
proceeding along nicely. Summarized on the public outreach program for the
construction process, Mr. Werner detailed further on the intense schedule and praised Mr.
Peterson, Ms. Peterson, Brian Madsen, Sky Harbor Manager and SEH for their
tremendous work on this. Discussion followed.

e TFinancial update: Ms. Joelle Bodin, Director of Finance & Administration, spoke on the 2016
audit — completed, went very well. Pres. Mullen and Mr. Werner expressed their
appreciation for the tremendous job the financial team has done. Ms. Bodin presented
handouts and updated on the first quarter 2017 update. Questions and discussion followed.
Dir. Fedora mentioned the Finance Subcommittee meetings have been going very well and
thanked Mr. Don Monaco for his perspectives and attendance.
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e Legislative update: Mr. Werner briefed on the transportation bill and process; spoke on
concerns with the Real ID bill.

e The next Northern Aero Alliance meeting is scheduled for tomorrow, here at the airport. The
July meeting will be held at Sky Harbor Airport.

e Other: Mr. Werner asked for feedback on topics for the board retreat. Several were
mentioned — multi model shuttle concept, Real ID and growth discussion. A list of last
year’s issues and topics on air service were requested -- Pres. Mullen reminded the Board
that Dir. Butler would be leading these discussions. Future open board seat — Mr. Werner
explained Dir. Ross’ second term would be up -- have had discussions with the Mayor on
representation for the Board. Economic Impact Statement — Mr. Werner gave background
information and reviewed on the updated economic impact statement for the airport and
airport cluster. Mr. Werner touched on being invited to participate on the Super Bowl
planning committee for aviation; he has been re-elected as the Chair for the MN Council of
Airports (MCOA) and the MN Airport Conference will be held at the DECC in April of
2018.

Questions and discussion followed on several of the Executive Director’s review items. Dir.
Stewart moved to approve the February 8" and May 8™, 2017 Finance Subcommittee, April 18th
meeting minutes and other consent items. Dir. Tanski seconded. Motion carried.

CONSENT ITEMS

Cash Disbursement sheets #8, and #9, 2017.

News from the Metropolitan Airports Commission.

Letter from the Minnesota Pollution/Control Agency (MPCA) to DAA regarding the Sky Harbor
Airport Section 401 water quality certification waiver.

Letter from DAA to Monaco Air Duluth regarding the Monaco operator agreement.

Thank you letter from Hermantown Area Chamber of Commerce to DAA for support of their
2017 UnWINEd event.

E-Mail from Monaco Air Foundation with summary of April 2017 activities.

Data information request from Duluth News Tribune (DNT) to the DAA and acknowledgement
letter from DAA to DNT.

DAA news release “Duluth Airport Authority Board Approves Agreements with Uber and Lyft
to operated out of Duluth International Airport.

Letter from Citizens Committee for Environmental Concerns (CCEC) to DAA regarding the
1995 — 1999 FAA Noise study.

Letter from DAA to Representative Daudt, Representative Peppin, Representative Hortman,
Senator Gazelka, Senator Bakk and Governor Dayton urging passage of the Transportation
Finance Bill.

FAA sponsor status report for the Duluth International Airport and Sky Harbor Airport.

Link for Metropolitan Airports Commission (MAC) Commission Minutes —
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https://metroairports.org/Airport-Authority/Metropolitan-Airports-Commission/Public-
Meetings/Board-Meetings.aspx.

OPPORTUNITY FOR PERSONS TO BE HEARD

None.

OLD BUSINESS

Mr. DeCoster summarized on the Monaco Air operator agreement lease extension. Mr. Werner
detailed further on structure and process and recommended approval. Discussion followed. Dir.
Fedora moved to approve the resolution for Amendment #12 to the Operator agreement between
the Duluth Airport Authority and Monaco Air Duluth, LLC. Dir. Stewart seconded. Motion

carried.

NEW BUSINESS

Mr. Peterson reviewed on the Capital Improvement Projects (CPI); he explained the background,
process and the projects. He recommended approval. Dir. Butler moved to approve the
resolution to approve the 2017 Capital Improvement Projects. Dir. Tanski seconded. Motion

carried.

Mr. DeCoster provided background information on the Monaco space lease agreement.
Questions followed. Dir. Fedora moved to approve the resolution for the line shack space lease
agreement between the Duluth Airport Authority and Monaco Air Duluth, LLC. Dir. Ross
seconded. Motion carried.

Ms. Bodin overviewed on the template agreement for the T and Ranch Hangar agreements.
Questions and discussion followed. Dir. Stewart moved to approve the T and Ranch Hangar
template for the Duluth Airport Authority. Dir. Tanski seconded. Motion carried.

Pres. Mullen adjourned the May 16™ DAA Board meeting at 9:20 a.m.

Respectfully submitted,

Mary Ann Wittkop
Recording Secretary
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