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Travel Globally. Fly Locally.

MINUTES OF THE MEETING
November 21, 2017

Amatuzio Conference Room
Duluth International Airport, Duluth, MN

Ken Butler
Anna Tanski
Craig Fellman
Pat Mullen
Richard Stewart
Todd Fedora
Pascha Apter

Tom Werner, Executive Director

Mary Ann Wittkop, Recording Secretary
Joan Christensen, Assistant City Attorney
Blaine Peterson, Director of Operations
Natalie Peterson, Director of Marketing &
Communications ,

Kathy Carver, Confidential Bookkeeper
Jana Kayser, Part Time Bookkeeper
Ryan Welch, Airport Facilities Manager
Steve Hanke, Assistant City Attorney
Benita Crow, SEH

Kaci Nowicki, SEH

Don Monaco, Monaco Air Duluth

Mark Ketterer, AAR

President Butler welcomed everyone and called the meeting to order at 8:02 am. Mr. Tom
Werner, Executive Director, presented on the Executive review.

EXECUTIVE DIRECTOR'S REVIEW

e Air Service: Mr. Werner spoke on the year to date (YTD) passenger numbers — flat at 1.5%,
Delta YTD 4.7% decrease, United YTD positive with 4.4% increase — SkyWest has a
schedule change in December due to the maintenance cycle, down to two flights, back to

normal in January.

Phoenix/Mesa air service attraction update — close to submitting

application for grant, being reviewed, hope to have in the system by the of month. Nashville

charter update — positive change, Sun Country waived their request for revenue guarantee,

working on marketing options and sales packages. Mr. Werner presented on the international

fare sample comparison from August through October 2017, Dir. Fedora requested fare

comparisons thirty days out. Questions followed.
e Airfield operations and development:

*  Airside: Mr. Werner overviewed on the Runway 9/27 construction project -- reviewed on
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timeline, projecting to open the ungrooved runway no later than Thursday. He reviewed
the timeline for the grooving of the runway. Mr. Werner recognized Mr. Blaine Peterson,
Director of Operations, for his tremendous work during this complex project. Questions
and detailed discussion followed regarding the process for grooving of the runway. Mr.
Peterson explained the process and timeline. Pres. Butler expressed his appreciation to
all involved in this project for their outstanding work. Dir. Mullen agreed and thanked all
the tenants for their cooperation and accommodation during this project. Mr. Werner
updated on the Fed Ex construction process — paving to be completed next spring, should
not affect the MPCA capping plan for removal of contaminated soil. Airfield fence
construction — largely completed, software and Wi-Fi installation are in the final stages.

* Landside: Mr. Werner spoke on the newly implemented TSA enhanced screening

process for carry-on items. In addition, Pre-Check screening is now active and available
at Duluth. These new processes are going very well.

* Business Development: Mr. Werner referred back to the presentation handout and

updated on the ground shuttle demand analysis and cost structure update -- spoke on
booking data based on one or two community route alternatives, load factors are low
competitive price range too high; staff is recommending to set this aside to reevaluate in
the future. Questions and comments followed. Dir. Stewart made a motion not to
proceed with this project, Dir. Fedora seconded, motion carried. Mr. Werner updated on
the Hangar 2 facility — will be vacant after the first of the year, have spoken with several
prospects, continue to look for future tenants.

% Sky Harbor: Mr. Werner briefed on the Runway 14/32 relocation project, proceeding

along very well, no issues -- the SEH staff has done a tremendous job on utilizing the
dredge material saving on the total cost of project. Ms. Benita Crow, SEH, presented a
drone video showing and updating on the construction progress, it is going very well --
ahead of schedule and under budget, questions followed. Mr. Werner updated on Lot 8
for hangar development — request for proposal is being assessed by staff, will reset
timeline to solicit offers for proposal. Sky Harbor vacant office suite — being reviewed
by prospect, no update at this time.
Financial Update: Mr. Werner spoke on the 2018 budget presentation to the City Council,
no issues, went very well. Congratulations to Ms. Joelle Bodin, Director of Finance and
Administration, she had her baby girl last weekend and will be on maternity leave through
mid-February.
Marketing Update: Ms. Natalie Peterson, Director of Marketing & Communications,
reminded the Board that the DAA Bentleyview volunteer night is scheduled for Sunday,
December 10®. She updated on the State marketing grant timeline and issues; DAA is a
sponsor for the spring bridal shower; will be providing cookies to travelling public today
and tomorrow for the thanks for flying Duluth promotion and offering a fifty percent
discount off parking for travelers flying in and out of the airport December 22" through the
26, Questions followed.
Legislative update: Mr. Werner explained DAA would be hosting an orientation for the
local delegation and local leaders to update on the Statewide Airport Zoning Reform. He
invited any interested Board members to attend.
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Mr. Werner expressed his appreciation to his team for all their efforts with the multiple projects
happening at this time. Dir. Mullen moved to approve the October 10 Business Development
Subcommittee meeting minutes, October 12" Marketing Subcommittee meeting minutes,
October 17" meeting minutes and other consent items. Dir. Stewart seconded. Motion carried.
Dir. Mullen commented on the informative newsletter from the commissioner of the MAC.

CONSENT ITEMS

Cash Disbursement sheets #21, and #22. Construction fund sheet #9.

News from Don Monaco, Commissioner for the Metropolitan Airport Commission (MAC).
E-Mail from Monaco Air Foundation with summary of October 2017 activities.

Duluth International news: “TSA to Implement New Screening Procedures and Pre-Check at
DLH”.

Letter from Regional Air Service Alliance (RASA) in response to Docket No. DOT-OST-2017-
0069.

Monthly construction project progress report for Runway 9/27 Reconstruction, Phase 1 Report
#4, Runway 9/27 Reconstruction, Phase 2 Report #4, Airfield Perimeter Fence, Phase 1 Report
#4 and Sky Harbor Airport Runway Relocation, Phase 1 Report #4.

Runway 9/27 Reconstruction Duluth International Airport (DLH) Project Update No. 7, Project
Update No. 10, No. 11 and Project Update No. 12. Sky Harbor runway relocation newsletter
Volume 4.

Link for Metropolitan Airports Commission (MAC) Commission Minutes -
https://metroairports.org/Airport-Authority/Metropolitan-Airports-Commission/Public-
Meetings/Board-Meetings.aspx.

OPPORTUNITY FOR PERSONS TO BE HEARD

None.

OLD BUSINESS

Dir. Stewart spoke on last month’s discussion regarding Monaco Air Foundation and possible
aviation projects to consider for support. He proposed a historical project for Duluth aviation
and the Duluth Airport. He provided background information on a proposed informational
website, interactive kiosk and possible promotion and marketing for current tenants. Questions,
discussion and concerns followed on cost, staff time and maintenance. Discussion on Monaco
Air Foundation’s role and other possible projects that could be supported. More information on
this proposal and other funding and sponsorship opportunities will need to be researched to
proceed further.

Mr. Werner clarified the language changes for the rates and charges and recommended approval.
Dir. Tanski moved to approve the amendment for the Duluth Airport Authority 2018 rates and
charges addendum. Dir. Pascha seconded. Motion carried.
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NEW BUSINESS

Mr. Werner explained the landlord estoppel certificate. Dir. Fedora moved to approve a landlord
estoppel certificate related to Monaco Air Duluth. Dir. Tanski seconded. Motion carried.

Mr. Werner overviewed on the limited right of use for Hangar 101. Dir. Tanski moved to
approve the amendment to the limited right of use Building 101 — Hangar between the Duluth
Airport Authority and Commemorative Air Force. Dir. Fedora seconded. Motion carried.

Mr. Werner reviewed the month-to-month hangar space amendment and recommended approval.
Dir. Tanski moved to approve the Sky Harbor month-to-month hangar space lease agreement
amendment between the Duluth Airport Authority and the Duluth Aviation Institute. Dir.
Stewart seconded. Motion carried.

Dir. Fedora commented on off-site meetings and tours on the airfield for 2018, discussion
followed.

Dir. Tanski moved to adjourn the meeting. Dir. Apter seconded. Motion carried. Pres. Butler
adjourned the November 21% DAA Board meeting at 9:21 a.m.

Respectfully submitted,

Mary Ann Wittkop
Recording Secretary
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