
DULUTH AIRPORT AUTHORITY 
MEETING AGENDA 

JANUARY 19, 2021 

DAA JANUARY BOARD MEETING PARTICIPATION 
BY TELEPHONE OR OTHER ELECTRONIC MEANS 

PURSUANT TO MINNESOTA STATUTES SECTION 13D.021 

         Click below to access meeting: 

https://duluthairport.com/wp-content/uploads/2021/01/1-DAA-January-Board-
Notice.pdf 

AMATUZIO CONFERENCE ROOM 
DULUTH INTERNATIONAL AIRPORT 

 I  *EXECUTIVE DIRECTORS REVIEW 

Information Letter to DAA Directors. 

        II  *APPROVAL OF PREVIOUS MEETING MINUTES & OTHER CONSENT AGENDA  
ITEMS 

A. Approval of December 15, 2020 Meeting Minutes.

  III  *DAA CASH DISBURSEMENTS 

A. Cash Disbursement Sheets #29, #30, #30A, #31 and #32, 2020.  Construction Fund Sheets
#13 and #14.

  IV  *CORRESPONDENCE 

A. December 17, 2020 Aviation Coalition Letter to Governor Tim Walz Regarding Vaccine
Prioritization; December 28, 2020 MN Letters from Local Air Service Action Committee
(LASAC) and Delta Airlines to MN Vaccine Allocation Advisory Group Regarding
Request of Immunization Priority 1B Aviation Frontline Workers.

B. January 1, 2021 E-Mail from Monaco Air Foundation with Summary of December 2020
Activities.

C. January 8, 2021 Letter From DAA to MN Department of Natural Resources Regarding Sky
Harbor Public Water Permit and Land Sale Transaction.

D. January 12, 2021 AAAE Regulatory Alert “FAA Release Summary of Aircraft Noise
Annoyance Study Results”.

E. 2021 Club DLH Business Suite Renewals.
F. Link for Metropolitan Airports Commission (MAC) Minutes --

https://metroairports.org/Airport-Authority/Metropolitan-Airports-Commission/Public-
Meetings/Board-Meetings.aspx.

https://duluthairport.com/wp-content/uploads/2021/01/1-DAA-January-Board-Notice.pdf
https://duluthairport.com/wp-content/uploads/2021/01/1-DAA-January-Board-Notice.pdf
https://metroairports.org/Airport-Authority/Metropolitan-Airports-Commission/Public-Meetings/Board-Meetings.aspx
https://metroairports.org/Airport-Authority/Metropolitan-Airports-Commission/Public-Meetings/Board-Meetings.aspx


V  OPPORTUNITY FOR PERSONS TO BE HEARD 

VI  OLD BUSINESS 

None 

       VII  NEW BUSINESS  

A. Resolution to Approve the Sky Harbor Operating Agreement Between the Duluth Airport
Authority and Jonathan Messerer.

B. Resolution to Approve Work Order #9 – Taxiway A Reconstruction Phase 1 Final Design
between the Duluth Airport Authority and Short Elliot Hendrickson, Inc., (SEH, Inc).

C. Resolution to Approve Invoice and Contract for the Replacement of Three (3) Terminal
Boilers, Chemical Filtration, System Clean-up and Analytical Testing between the
Duluth Airport Authority and The Jamar Company

D. Resolution to approve IT Managed Service Bundle Agreement between the Duluth
Airport Authority and The Citon Computer Corporation.

E. *November 2020 Financial Reports.
F. *December 2020 Accounts Receivables.
G. *December 2020 Airline Statistics.

     VIII  DIRECTORS REPORTS 

Items annotated by an (*) are approved by consent and require no discussion or action unless questioned by a Director (In 
accordance with resolution passed by Directors at March 19, 2002). 

























































































Duluth Airport Authority 
Short Elliott Hendrickson Inc. (SEH) Work Order 2021-1 for Final Design for 
the Taxiway A Reconstruction - Phase 1 Project at the Duluth International 

Airport 

Terms: 
• Estimated start date of January 19, 2021
• Estimated end date of June 30, 2021

Agreement Overview: 
This work order includes final design for the Taxiway A Reconstruction - Phase 1 project at 
Duluth International Airport (DLH). The contract provisions included in the Master Agreement 
(dated 1-21-2020) between the DAA and SEH remain in effect for this work order. 

Background: 

Taxiway A is the parallel taxiway for the main runway (Runway 9/27) serving the Duluth 
International Airport. The full taxiway is approximately 10,700 feet in length, and the taxiway 
width varies along its alignment. Most of the taxiway is 75 feet wide with no taxiway shoulders. 
The existing bituminous and concrete pavement has been in place since 197 4 and the 
pavement condition is in fair to poor condition, requiring major rehabilitation. The reconstruction 
of Taxiway will be completed in three or four phases, pending the result of the Airport Master 
Plan. Phase 1 will be the east end of the parallel taxiway, from the western edge of the runway 
safety area of Runway 3/21 near the Air Traffic Control Tower to the recently relocated and 
reconstructed Taxiway A5 in front of the terminal. Phase 1 will include approximately 1,800 feet 
of taxiway, 75 feet in width, with bituminous shoulders. The work will include drainage 
improvements and including potential storm structure repair or replacement. The apron area 
between the parallel taxiway and the newly constructed commercial service apron will be 
evaluated for reconstruction as part of this project. Additionally, new taxiway lighting will be 
installed, and the associated airfield lighting control system modified to match the installed 
lighting configuration. 

This scope of engineering services includes final design, including Engineer's Design Report, 
plan drawings and specifications, construction bidding documents, FAA construction plan and 
specification review, as well as public outreach and project management. Project bidding is 
anticipated for May of 2021. Construction is anticipated to take place in the summer of 2022. 

Final design of FAA eligible areas is anticipated to be funded at 90 percent by the Federal 
Aviation Administration (FAA) and 5 percent funded by the Minnesota Department of 
Transportation (MnDOT). The remaining areas are anticipated to be funded by the Air National 
Guard. 
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Duluth Airport Authority 
Resolution to Approve Invoice and Contract for the Replacement of Three 
(3) Terminal Boilers, Chemical Filtration, System Clean-up and Analytical
Testing between the Duluth Airport Authority and The Jamar Company

Terms: 
• Estimated start date of January 20, 2021
• Estimated Completion within 90 days.

Agreement Overview: 
This invoice/contract covers the procurement, transportation, removal of old boilers, installation 
of new boilers/chemical filtration system, and the necessary testing/clean-up. Single quotation 
was provided based off exact OEM Boiler Replacement/Sole Source Manufacturer and current 
services contracted with The Jamar Company. 

Background: 

See attached information. 

Fiscal Impact: 

1) Replace 3 Boilers - $105,250.00
2) Install Filtration - $4,740.00
3) System Clean-up & Analytical Testing - $9,380.00

Total - $119,370.00 
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Duluth Airport Authority 
Resolution to approve IT Managed Service Bundle Agreement between the 

Duluth Airport Authority and The Citon Computer Corporation 

Terms: 
• Start date of January 19, 2021
• End date of January 19, 2026

Agreement Overview: 
This agreement concludes the work of DAA staff over the past six months as they navigated 
through the RFQ Process. Contract is 60 months, with a reevaluation of services every 12 
months. 

Background: 

Early in 2020 the DAA created a strategic initiative to improve the entire Airport IT 
Landscape. While delayed by the COVID pandemic, the DAA charged forward with a formal 
Request for Qualifications (RFQ) (attached) in the fall of 2020. Due to the unique nature of the 
Airport's IT needs, the DAA felt an RFQ was the right approach, selecting the firm with the most 
demonstrated qualifications. 

The DAA received three qualified submissions in response to the IT RFQ. Due to the 
nature of only receiving three qualified submissions, we moved straight into firm presentations 
and interviews. Each of the firm's were allowed 90 minutes for a short presentation on the firm's 
background and offerings, moving to formal pre-written questions, and then finally an open Q & 
A Session. After the conclusion of all the firm's presentations the DAA's five-person panel 
submitted final individual scoring on a weighted basis. At the conclusion of scoring calculations, 
it was determined that Citon was the highest ranked firm. At this point DAA notified all firms, 
provided feedback, and initiated scope of work/contract discussions with Citon. See below for 
the timeline: 

October 20th
, 2020 - RFQ Posted 

November 10th
, 2020 - RFQ Closed - 3 Submissions Received: Citon, Compudyne, and CW 

Technology. 

December 3 rd
, 2020 - Firm Presentations/Interviews 

December 7th
, 2020 - Firm's Weighted Score Calculated based off written response to the RFQ 

as well as the individual presentation/interview. 

December 8th
, 2020 - Scope of Work and contract creation/discussions begin with Citon 

December 23rd
, 2020 - Draft contract and scope received from Citon 

January 5th
, 2021 - Final contract documents received. 

Fiscal Impact: 

One-time start-up fee - $8,500.00 

Monthly Invoice - $6,500.00 



























































































I Financial Row 
Communications & Technology 
Employee Development Services 
Employee Physicals 
Finance Charge 
Insurance 
Marketing 
Professional Services 
Rentals 
Repairs and Maintenance - Contractual/Services 
Sponsorship Expenses 
Transportation 
Utimy ServiCEl§ 

Total -Services and Charges 
Supplies 

Merchandise for Resale 
Office Supplies 
Operating Supplies 
Repairs& Maintenance SuppHes 

Total -Supplies 
Total- Expense 

Net Ordinary Income 
other Income and Expenses 
Other Income 

Capital Contributions 
Contributed Capital 
Grants 
---�--·�-�- �

Total - Capital Contributions 
Non-Operating Revenue 

Gain/Loss on Asset Disposal 
Interest Income 
Passymge_r-f,idlity Charga -· 

Total -�()_n-Qperating Revenue_ 
Total -Other Income 
other Expense 

Non-Operating Expense 
Interest £Xp_E'ln§e _____ _ 

Total - Non-Operating Expense ____________ ··-·· ___ _ ______ -·-------·------- __ -·---· __________ _ 
Total - other Expense 

Net other Income 
Net Income 

Amountl 
$159,759.06 

$18,105.33 
$2,622.00 

... $183.j2 
$79,332.11 

_$88,655.86 
-- $329,392.81_ 

$13,112.13 
$426,191.53 
. $1,211.00 

_ -- $1,081.77 
$409,277.2Q_ 

$1,536,375.58 

$54,002.48 
$20,057.36 

--- $88,178.13 
_ _  $275,099.51. 

. $437,337.48 
$4,016,665.85 

$119,684.63 

$805,536.29 
_ $4,798,068.28 

$5,603,604.57 

($524.81) 
$39,633.82 

_§;252,435.16 
--$291,544.17_ 
$5,895,148.74 

_ $251,583.86 
$251,583.86 
$251,583.86 

$5,643,564.88 
$5,763,249.51 


























	Agenda
	Add In Agenda
	Executive Director Review
	Minutes
	Cash Disbursements
	Correspondence
	New Business / A -- Messerer Agreement
	NB / B -- SEH Work Order
	NB / C -- Terminal Boilers
	NB / D -- IT Managed Bundle Agreement
	Financial Reports
	Accounts Receivables
	Airline Statistics
	NB Add In / H SLC



