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2021 Capital Improvement Plan

February 16, 2021 Duluth Airport Authority Board Meeting

DRAFT — Formal Approval in March
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State Funded Projects
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Hangar 101 Demolition

Building is no longer serviceable and
condemned

« Removal will make room for future
development
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Méf R ° [nitial environmental coordination with
: USACE
« Estimated project cost (demolition):
$350,000
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T-Hangar and Ranch Hangar
Pavement Rehab

« Pavement rehabilitation of two taxilanes
Estimated project cost: $150,000

*  Funding: MnDOT and DAA
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Airfield Pavement Maintenance

General pavement maintenance throughout airfield.
Priority areas TBD.

Annual grant request

Estimated project cost: $150,000

Funding: MnDOT and DAA
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Federally (FAA) Funded Projects
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Taxiway A Reconstruction — Phase 1

Reconstruction of approximately 2,000 feet x 75 feet wide
Reconstruction of 1,000 feet of commercial service apron
New airfield lighting, storm drains, and drainage features
Funding coordination with 148" ANG for FAA ineligible areas

Estimated project cost: $9,000,000
Funding: FAA (90% of eligible areas), MnDOT, 148t ANG, DAA
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Multi-Purpose Snow Removal
Equipment

 M-B Companies, MB2 multi-unit chassis with 4600 CRDL cradling
towed airport broom

 SRE is needed to meet goals outlined in FAA Approved Snow and
lce Control Plan

« Estimated project cost: $1,080,336
+  Funding: FAA (90%), MnDOT (5%) and DAA (5%)
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Terminal Roof Update
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IT Update
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DAA Airport Management

Internship

* Will be posted in the next couple of weeks
* Job listing - DAA Website, AAAE, Local College/Universities

e 14-week program, May 17t, 2021 — August 20", 2021

e Spend 1-2 weeks in each of the following departments:
* Planning/Development e Sky Harbor Airport

 Airside * Terminal/Facilities
* Public Safety * Finance
* Marketing * Business Development

* 40 hour/week, competitive hourly wage!
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Joint Airport Zoning Board
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Questions?
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