Duluth Airport Master Plan
Project Update

July 20, 2021
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Recent Activities

« Continued facility recommendation development
* Landside recommendations
 Finalizing taxiway, building area and apron layout
« Coordination with the 148" Air National Guard
« Stakeholder and tenant outreach

* Financial implementation plan development
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Recent Stakeholder Meetings

* Runway 3/21 TAC — June 218t

* Presented preferred Runway layout that will be carried
forward

* Building Area/Taxiway/ATCT TAC — June 28"
« Taxiway A ultimate layout and construction
 Runway 3/21 taxiway network feedback

« Advisory Committee Meeting (MPAC) — June 30t
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MPAC Meeting - Feedback

The planning process thus far for Runway 3/21 has

followed the key process objectives outlined for Vision
2040
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MPAC Meeting - Feedback

The planning process thus far for considering the future
ATCT has followed the key process objectives outlined
for Vision 2040

Strongly Disagree
Strongly Agree
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MPAC Meeting - Feedback

The planning process thus far for the taxiway network
has followed the key process objectives outlined for
Vision 2040
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Master Plan Next Steps

« Continued facility recommendations and alternatives
refinement

* Report development

* Financial implementation plan and CIP development
* Financial task meetings planned over the next month

* Meeting materials and summaries continue to be posted
to the project website:

https://duluthairport.com/master-plan/
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Project Progress and Next Steps

—Recent Progress
— DAA Board NCP recommendations presentation — June

—Next Steps
— DAA review of draft document
— FAA review of draft document
— Public Workshop and Public Hearing (late August or early September)
— Public Advisory Committee (PAC) final meeting (September)
— Final DAA Board Adoption (September or October)
— FAA review (up to 180 days)
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