
DULUTH AIRPORT AUTHORITY 
MEETING AGENDA 

JANUARY 18, 2022 

AMATUZIO CONFERENCE ROOM 
DULUTH INTERNATIONAL AIRPORT 

Click below to access meeting by Microsoft Teams: 

https://duluthairport.com/wp-content/uploads/2022/01/DAA-January-Board-
Notice.pdf 

 I  *EXECUTIVE DIRECTORS REVIEW 

Information Letter to DAA Directors. 

        II  *APPROVAL OF PREVIOUS MEETING MINUTES & OTHER CONSENT AGENDA  
ITEMS 

A. Approval of December 2, 2021 Special Board Meeting Minutes and December 21,
2021 Meeting Minutes.

  III  *DAA CASH DISBURSEMENTS 

A. Operating Cash Disbursement Sheets #44, #45,  #46, 2021, and #1, 2022; Construction
Fund Disbursement Sheet #13, 2021, and Operating ACH Payment Register #5, #6, 2021
and #1, 2022.

  IV  *CORRESPONDENCE 

A. December 28, 2021 Letters from DAA to Senator Amy Klobuchar, Senator Tina Smith and
Congressman Pete Stauber Regarding the Infrastructure Investment and Jobs Act (IIJA)
Programming Considerations.

B. January 1, 2022, E-Mail from Monaco Air Foundation with Summary of December 2021
Activities.

C. January 4, 2022 Letter from City Auditor to DAA Requesting the Annual Audit for Year
Ending 2021.

D. Airport News:  January 5, 2022 Simple Flying Article “Playing to the Local Market: Sun
Country’s Growth in the Midwest”; January 11, 2022 DNT Article “Duluth Airport Looks
to Quell Noise Concerns” and January/February 2022 Duluthian Article “Bullish on the
Future – Through Its Vision 2040 Master Plan, The Duluth Airport Authority Sets the Stage
for Future Projects and Growth”.

E. January 7, 2022 Letter from US Customs & Border (CBP) to DAA Regarding Removal
of CBP Equipment from Current Location at DLH.

https://duluthairport.com/wp-content/uploads/2022/01/DAA-January-Board-Notice.pdf
https://duluthairport.com/wp-content/uploads/2022/01/DAA-January-Board-Notice.pdf


 

 
 

 
F. Link for Metropolitan Airports Commission (MAC) Minutes -- 

https://metroairports.org/Airport-Authority/Metropolitan-Airports-
Commission/Public-Meetings/Board-Meetings.aspx. 
 

V  OPPORTUNITY FOR PERSONS TO BE HEARD 
 

VI  OLD BUSINESS 
 

None 
 

       VII  NEW BUSINESS   
 

A. Resolution to Approve Operating Policy #28 Minimum Cash Balance Policy. 
B. Resolution to Approve Amendments to the Duluth Airport Authority’s Strategic Plan 

2020-2025. 
C. Resolution to Approve an Amendment to the Duluth Airport Authority Bylaws 

Article 3 to Include Attendance Expectations for the Board of Directors. 
D. *November 2021 Financial Reports. 
E. *December 2021 Accounts Receivables. 
F. *December 2021 Airline, Cargo & Landline Statistics.  

 
     VIII  DIRECTORS REPORTS  
 
 
Items annotated by an (*) are approved by consent and require no discussion or action unless 
questioned by a Director (In accordance with resolution passed by Directors on March 19, 
2002). 
 

https://metroairports.org/Airport-Authority/Metropolitan-Airports-Commission/Public-Meetings/Board-Meetings.aspx
https://metroairports.org/Airport-Authority/Metropolitan-Airports-Commission/Public-Meetings/Board-Meetings.aspx
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DATE: January 18, 2022 

TO: Duluth Airport Authority Board of Directors 

FROM: Executive Director 

SUBJECT: Executive Director's Review 

The following items will be briefed during the Executive Director's Review. If action is required of the 

DAA on any of these items, they will also appear on the agenda. If you have questions or desire 

additional information, please contact me and I will provide it at the DAA meeting. 

AIR SERVICE 

• Passenger statistics will be presented at the meeting

• SCASD Extension

OPERATIONS/CONSTRUCTION/PLANNING 

• Planning

o AFTIL Reimbursable Agreement Update

• Construction

• Operations and Maintenance

o Federal Inspection Service (FIS) Facility Upgrades Assessment

• Sky Harbor

o General Aviation Facility (GAF) Assessment

o Building Area Master Plan Update

BUSINESS/PROPERTY DEVELOPMENT 

• Hertz Car Rental Update

• MRO Ground Lease Negotiations

FINANCIAL UPDATE 

• ARPA Concessionaire Relief Update

• Annual DAA Financial Audit

MARKETING/COMMUNICATIONS 

• NSR

Duluth International Airport 

Sky Harbor Airport 

4701 Grinden Drive 

Duluth, MN 55811 

Phone(218)727-2968 

Fax(218)727-2960 

daa@duluthairport.com 

www.duluthairport.com 





DULUTH INTERNATIONAL AIRPORT 

Travel Globally. Fly Locally. 

DRAFT 

DAA Board Retreat Special Meeting 

DATE: December 2, 2021 

PLACE: Skyline Social & Games 
Lodge/ Company Meeting Room 

DIRECTORS PRESENT: Craig Fellman 
Kirn Maki 

DIRECTORS ABSENT: 

OTHERS PRESENT: 

Jeff Anderson 
Todd Fedora 
Don Mcisaac 
Kevin O'Brien 

Elissa Hansen 

Torn Werner, Executive Director 
Maiy Ann Wittkop, Recording Secretary 
Steve Hanke, Assistant City Attorney 
Mark Papka, Director of Operations 
Natalie Peterson, Director of Marketing & 
Communications 
Joelle Bodin, Finance & Administration Director 
Jana Kayser, Business Development Manager 
Mike Bown, Trillion Aviation 
John DeCoster, Landrum & Brown 
Kaci Nowicki, SEH 
Shawn McMahon, SEH 
Scott Sannes, SEH 
Matt Stewaii, SEH 

President Fellman welcomed everyone and called the Board Retreat special meeting to 
order at 8:00 a.rn. He expressed his appreciation to the DAA staff for this opportunity 
for Board members to get a full understanding on the Master Plan. Ms. Kaci Nowicki, 
Short Elliot & Hendrickson (SEH), explained the handouts and agenda for today's 
meeting. She spoke on background information and overviewed the goals, objectives, 
and process for the Duluth International Airport Vision 2040 Master Plan; Mr. Torn 
Werner, Executive Director, detailed fu1iher. Questions & discussion followed. 

Mr. Werner introduced Mr. Mike Bown, Landrum & Brown, to speak on the aviation 
forecast and air service update outlook. Mr. Bown presented a comprehensive air service 
update detailing on near term and longer-term key industly trends, Duluth International 
Airport air service, impacts from COVID, 2023 and beyond, review ofrecent carrier 
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Operating Policy #28 Executive Summary 

Background: The Duluth Airpmi Authority has not had a formal policy on the management of 
cash balances. A recommendation was made following presentation of the master plan to have a 
"minimum cash balance" policy to set a benchmark goal. This is to ensure the DAA maintains a 
responsible cash position as well as to protect the DAA's position on the current cash balance held. 
DAA board members expressed interest in a policy coming for approval. This is the product of 
those discussions and recommendations. 

Purpose: To ensure that Duluth Airport Authority staff maintains a sufficient level of liquid funds 
to satisfy all obligations, maintain annual required debt service, avoid operating cash sho1ifalls, 
and meet maintenance and planning objectives. 

Summary: DAA finance staff will track DAA cash balance to ensure the minimum cash balance 
as determined in the operating policy is maintained. This policy provides information on the 
expectations of calculating the minimum cash balance expectation as well as other reporting 
information to be provided on a monthly and quaiierly basis. 

Prepared by: Joelle Bodin 
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Duluth Airport Authority 

Strategic Plan 2020-2025 Revised 2021 

Our vision is to be a world-class aviation center that drives economic 

development and connects the region to the global economy. 

Recognizing its unique role as a driver of the regional economy, the Duluth Airport Authority 

(DAA) envisions the future of the Duluth International Airport as the region's center of gravity 

for air commerce and aviation-related business, providing quality services and extensive 

benefits to travelers, businesses, and communities throughout a large and diverse region. 

The commercial activity centered around the infrastructure at the DAA's two airports will be a 

catalyst for economic development locally and regionally- creating jobs and supporting 

businesses throughout the region. 

In order to transform its vision into reality, the Authority affirms its daily commitment to a 

mission statement that articulates how the Airport will work to achieve its vision: 

The Duluth Airport Authority is committed to delivering a superior airport 

experience in a safe and secure environment1 while enriching the region1s 

economy. 

The DAA staff is committed to remaining true to the DAA's core role and responsibilities on a 

daily basis as it executes its duties. The mission statement acts as a compass providing 

direction and affirms our dedication to our customers, tenants and stakeholders. 

Duluth International Airport 

Sky Harbor Airport 

4701 Grinden Drive 

Duluth, MN 55811 

Phone(218)727-2968 

Fax (218) 727-2960 

daa@duluthairport.com 

www.duluthairport.com 
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I Financial Row 
ASSETS 

Current Assets 

Bank 

Accounts Receivable 

Accounts Receivable - Restricted PFC 

Accounts Receivable Billed 

Grants Receivable 

Lotte_ry Sales -�ecei\/;:i_ble 

Total Accounts Receivable 

Other Current Asset 

Inventory Assets 

Prepaid Items 

Undeposited Funds 

Total Other Current Asset 

Total Current Assets 

Fixed Assets 

Other Assets 

Total ASSETS 

Liabilities & Equity 

Current Liabilities 

Accounts Payable 

Accounts Payable 

Contracts Payable 

Credit Cards Payable 

LottElry Pay;:iblEl 

Total Accounts Payable 

Credit Card 

Other Current Liability 

Accrued Interest 

Accrued Vacation 

Deferred Inflows - OPEB Liabilities 

Deferred Inflows - Pension 

Loans Payable to City of Duluth 

Hangar 103 Renovations 

Parking Structure 

Terminal Loan 

Total - Loans Payable to City of Duluth 

Unearned Revenue - Current 

Unearned Revenue - Non Current 
- --�- - - - -- - ---- - -- - ---- ·- --- -

Total Other Current Liability 

Total Current Liabilities 

Long Term Liabilities 

LT Loans Payable to City of Duluth 

Net Pension Liability 

Total Other Post Employment Benefit Uability 

Total Long Term Liabilities 

Equity 

Contributed Equity 

Retained Earnings 

Net Income 

Total Equity 

Total Liabilities & Equity 

Duluth Airport Authority 

Balance Sheet 

End of Nov 2021 

Amount! 

$6,071,754.27 

$38,731.50 

$_747,398,{32 

$265,627.33 

($_14,Q26�00) 

$1,037,731.65 

$_20,881,51 

$60,121.04 

$14,151.85 

$95,154.40 

$7,204,640.32 

.. $_124,06,t52_5.§4 

$2,420,208.06 

$133,689,374.02 

$314,866.57 

$557,702.42 

$280.25 

(Ho,71�,91) 

$8§2, 12�.}3. 

$6,038.80 

$194,404.77 

$123,329.30 

$155,208.00 

$72,479.00 

$180,000.00 

$255,000.00 

.. $440,000.00. 

$875,000.00 

$429,500.00 

$173,836.20 

$2,023,757.27 

$2,891,925.40 

$6,040,000.00 

$1,175,111.00 

$_2,907,972,87 

$10,123,083.87 

$16,621,668.70 

$103,321,922.76 

$730,773.29 

$120,674,364.75 

$133,689,374.02 
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Customer 

Aeronautical Radio, Inc. 
Agenter, Megan 
Avis Rent A Car 

Total -Avis Rent A Car 

Azbell, Austin 
Birch, Nicole 

Duluth Airport Authority 

Duluth AIR Aging Report 

As of January 11, 2022 

Filters: Transaction Type (equal to Invoice, Payment, Credit Memo) 

Transacti 
on Type 

Invoice 
Payment 

Invoice 
Invoice 
Invoice 

Transacti Transaction 
on Date Number 

1/4/2022 9075 
12/13/2021 7990 

12/31/2020 8040 
12/31/2021 9129 
1/3/2022 9049 

Payment 1/10/2022 8097 
Payment 

Due A 
Date ge 

2/3/2022 8 
12/13/2QID1 

1/30/2IB'll7 
1/30/20� 
2/2/2022 9 

Current 

Open 
Balance 

$0.00 
$0.00 

12/13/2021 -
1/11/2022 (30) 

Open Balance 

$16.00 
($96.00) 

11/13/2021 • 
12/12/2021 (60) 

Open Balance 

$0.00 
$0.00 

$0.00 $0.00 
$13,179.37 $0.00 

.. $2,456,3!.__ . . . $0,00 
$15,635.74 $0.00 

($153.00) $0.00 
($96.00) $0.00 

10/14/2021 -
11/12/2021 (90) 

Open Balance 

$0.00 
$0.00 

Before Total 
10/14/2021 
(>90) 

Open Balance Open 
Balance 

$0.00 $16.00 
$0.00 ($96.00) 

$0.00 $24, 122.6$24, 122.63 
$0.00 $0.0$13, 179.37 
_$0.00 .. -- __ _ _$().00_$2,456_.3_7' 
$0.00 $24, 122.6$39, 758.37 

$0.00 $0.00 ($153.00) 
$0.00 $0.00 ($96.00) 

BKR Investments DBA Duluth Plro)oice 
12/28/2021 8060 
1/3/2022 9053 
11/9/2021 8897 

1/10/202� 
12/28/20!2:i1 
2/2/2022 9 
12/9/20l>l:1-

$0.00 
$0.00 
$0,00. 
$0.00 

$0.00 
$0.00 
$0.00 
$0.00 

$225.00 $0.00 $0.00 $0.00 $225.00 
Bodin, Joelle 
Brown, James 

Total - Brown, James 

Budget Rent A Car 

Total - Budget Rent A Car 

Case, Ronald Jr. 

Total - Case, Ronald Jr. 

Chandler, Eric 

Invoice 

Payment 
Invoice 

Invoice 
Invoice 

12/13/2021 7930 
12/15/2021 9015 

12/31/2020 8041 
1/3/2022 9051 

12/13/2QID1 
1/14/202.m 

$0.00 
$0.00 
$0.00 

1/30/2IB'll7 $0.00 
2/2/2022 9 $0.00 

$0.00 

Credit 1/19/2021 211 1/19/2IB513 $0.00 
Memo 

£ayr11e11L __ ,2!:3/2()2_1_. 69_63 __ _ _ 2/3/2023143 _ _ __ $0.00 
$0.00 

Payment 1/7/2022 8093 1/7/2022 5 $0.00 

$0.00 $0.00 $0.01 $0.00 $0.01 

($250.35) 
$257.35 

$7.00 

$0.00 
$1,716.75 
$1,716.75 

$0.00 

$0.00 
$0.00 

($612.00) 

$0.00 
.. $0.0_0 

$0.00 

$0.00 $0.00 ($250.35) 
_ __ $0.00 __ ___ ____ $0.00_ $257.35 

$0.00 $0.00 $7.00 

$0.00 $0.00 $21,405.9$21,405.95 
$0.00__ $0,00 _____ $0

.,_QQ$J,!.1'3,I5 
$0.00 $0.00 $21,405.9$23, 122. 70 

$0.00 $0.00 ($51.00) ($51.00) 

$0.00 _ _ __ $Q
.,_
QQ___ _ __ ($_!51,0_0) __ ($5_LQ_0J. 

$0.00 $0.00 ($102.00) ($102.00) 

$0.00 $0.00 $0.00 ($612.00) 
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