
DULUTH AIRPORT AUTHORITY 
MEETING AGENDA 
FEBRUARY 15, 2022 

AMATUZIO CONFERENCE ROOM 
DULUTH INTERNATIONAL AIRPORT 

Click below to access meeting by Microsoft Teams: 

https://duluthairport.com/wp-content/uploads/2022/02/DAA-February-
Notice.pdf 

 I  *EXECUTIVE DIRECTORS REVIEW 

Information Letter to DAA Directors. 

 II  *APPROVAL OF PREVIOUS MEETING MINUTES & OTHER CONSENT AGENDA  
ITEMS 

A. Approval of January 18, 2022 Meeting Minutes.

 III  *DAA CASH DISBURSEMENTS 

A. Operating Cash Disbursement Sheets #2, #3 and #4, 2022; Construction Fund Disbursement
Sheet #1, 2022, and Operating ACH Payment Register #2, #3, and #4, 2022.

 IV  *CORRESPONDENCE 

A. January 18, 2022 Letter from Congressman Pete Stauber to U.S. Department of Transportation
and the Federal Aviation Administration Regarding the Infrastructure Investment and Jobs Act
(IIJA) Considerations to Funding Rules.

B. Airport News:  January 26, 2022 The Dallas Morning News (TNS) “American Airlines Cuts
Thousands of Flights in March as Pandemic Hopes Clash with Reality”.

C. February 1, 2022, E-Mail from Monaco Air Foundation with Summary of January 2022
Activities.

D. Duluth International Airport Internship Informational Booklet
E. Link for Metropolitan Airports Commission (MAC) Minutes --

https://metroairports.org/Airport-Authority/Metropolitan-Airports-Commission/Public-
Meetings/Board-Meetings.aspx.

V  OPPORTUNITY FOR PERSONS TO BE HEARD 

VI  OLD BUSINESS 

None 

https://duluthairport.com/wp-content/uploads/2022/02/DAA-February-Notice.pdf
https://duluthairport.com/wp-content/uploads/2022/02/DAA-February-Notice.pdf
https://metroairports.org/Airport-Authority/Metropolitan-Airports-Commission/Public-Meetings/Board-Meetings.aspx
https://metroairports.org/Airport-Authority/Metropolitan-Airports-Commission/Public-Meetings/Board-Meetings.aspx


       VII  NEW BUSINESS  

A. Resolution to Approve an Employee Incentive Award for the Above and Beyond Customer
Service to Natalie Peterson in the Amount of $400 Pursuant to the Duluth Airport
Authority’s Operating Policy #5.

B. Resolution to Approve and Accept MnDOT Grant Award for the Air Traffic Control
Tower (AFTIL) Siting Study between MnDOT and the Duluth Airport Authority.

C. Resolution to Approve Work Order 2022–2 Between Duluth Airport Authority and Short
Elliot Hendrickson, Inc. (SEH, Inc.) for Hangar 101 Environmental Assessment.

D. Resolution to Approve Work Order 2022–1 Between Duluth Airport Authority and SEH,
Inc. for Terminal Building Assessment and Feasibility Study (DYT).

E. Resolution to Approve Purchase of 2022 GMC 2500HD and 2022 GMC Yukon from Kolar
Chevrolet/GMC.

F. Resolution to Approve the Janitorial Agreement between the Duluth Airport Authority and
Kleen-Tech.

G. Resolution to Approve the Termination of the Vehicle Rental Lease and Concession
Agreement Between the Duluth Airport Authority and Overland West Inc. d.b.a. Hertz
Rent-A-Car and Write Off of Accounts Receivable Balance of $10,306.61 Per Operating
Policy #23.

H. Resolution to Approve the Operator Agreement Amendment #13 Between the Duluth
Airport Authority and Monaco Air Duluth, LLC.

I. Resolution to Approve the Finishing Facility Ground Lease Agreement Amendment #2
Between the Duluth Airport Authority and Cirrus Design Corporation.

J. Resolution to Approve Amendment #1 to the 2020-2022 Agreement Between the Duluth
Airport Authority and Local 66 of A.F.S.C.M.E. Minnesota Council 5.

K. Resolution to Approve 2022-2023 Denver Air Service Grant Funding Agreement By and
Between the Duluth Airport Authority and City of Duluth.

L. *Draft December 2021 Financial Reports.
M. *January 2022 Accounts Receivables.
N. *January 2022 Airline & Cargo Statistics.

     VIII  DIRECTORS REPORTS 

Items annotated by an (*) are approved by consent and require no discussion or action unless 
questioned by a Director (In accordance with resolution passed by Directors on March 19, 2002). 



"'-� -� DULUTH INTERNATIONAL AIRPORT 
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Closer to everywhere. 

DATE: February 15, 2022 

TO: Duluth Airport Authority Board of Directors 

FROM: Executive Director 

SUBJECT: Executive Director's Review 

The following items will be briefed during the Executive Director's Review. If action is required of the 

DAA on any of these items, they will also appear on the agenda. If you have questions or desire 

additional information, please contact me and I will provide it at the DAA meeting. 

AIR SERVICE 

• Passenger statistics will be presented at the meeting

OPERATIONS/CONSTRUCTION/PLANNING 

• Planning

o AFTIL Reimbursable Agreement Update

• Construction

• Operations and Maintenance

o FAA Bipartisan Infrastructure Law (BIL) Funding

o Intern Posting

o Janitorial RFP Update

• Sky Harbor

o Building Area Master Plan Update

BUSINESS/PROPERTY DEVELOPMENT 

• Hangar 104 Appraisal

FINANCIAL UPDATE 

• Maternity Leave

• Purchasing Policy #18

• ARPA Concessionaire Relief Update

• 2022 Concessionaire Audits

• 4Q21 Financial Presentation

Duluth International Airport 

Sky Harbor Airport 

4701 Grinden Drive 

Duluth, MN 55811 

Phone(218)727-2968 

Fax(218) 727-2960 

daa@duluthairport.com 

www.duluthairport.com 





DULUTH INTERNATIONAL AIRPORT 

Draft 
Travel Globally. l=ly Locally. 

DATE: 

PLACE: 

DIRECTORS PRESENT: 

DIRECTORS ABSENT 

OTHERS PRESENT: 

MINUTES OF THE MEETING 

January 18, 2022 

Amatuzio Conference Room 
Duluth International Airport, Duluth, MN 

Craig Fellman 
Jeff Anderson 
Todd Fedora 
Elissa Hansen 
Kevin O'Brien 

Kim Maki 
Don Mclsaac 

Tom Werner, Executive Director 
Mary Ann Wittkop, Recording Secretary 
Natalie Peterson, Director of Communications & Marketing 
Jana Kayser, Business Development Manager 
Joelle Bodin, Finance & Administration Director 
Kaci Nowicki, SEH 
Shawn McMahon, SEH 
Eric Monson, Lake Superior Helicopters 
Makenzie Welch 

OTHERS PARTICIPATING VIA ELECTRONICS 
MEANS: Steve Hanke, Assistant City Attorney 

Mark Papka, Director of Operations 
Kathy Leon, Confidential Bookkeeper 
Mike Magni, Monaco Air 
Allison Andrashko, SEH 
Paul Huston, HNTB 

President Fellman welcomed everyone to the DAA Januaty Board meeting and called it to order at 8:05 
a.m. He invited Mr. Tom Werner to update on the Executive Director's review:

• Air Service: Mr. Werner presented the airport air service update highlighting December passengers',
end of year totals, load factors, seats, national and local air services news and updates; questions
followed. He spoke on the positive correspondence with DOT regarding the SCASD extension.

• Planning, Operations, and Maintenance:
■ Planning & Construction: Mr. Werner spoke on the AFTIL reimbursable agreement - has been

submitted to FAA and next steps. With the Master Plan recommendations intend to go out for a
construction management RFQ for future building projects.

■ Operations, and Maintenance: Mr. Mark Papka, Director of Operations, gave background
information and spoke on the status of the terminal Customs Border Protection (CBP) Federal
Inspection Service (FIS) facility - going through steps to evaluate facility assessment and
guidelines for a plan of action and cost estimate. Questions followed.

■ Sky Harbor - Mr. Werner explained three alternative courses of action being researched for the
FIS at Sky Harbor; Ms. Kaci Nowicki, SEH, detailed further on the master plan project progress.

Duluth International Airport 

Sky Harbor Airport 

4701 Grinden Drive 

Duluth, MN 55811 

Phone (218) 727-2968 

Fax (218) 727-2960 

daa@duluthairport.com 

www.duluthairport.com 







Duluth Airport Authority 

DAA Operating Check Register #2-2022 

January 14, 2022 

Document Number From 10997 To 11015 
'Document Number Date Transaction Type.· Payee AJnountj 
10997 1/14/2022 BILLPMT Batteries Plus $314.98 

10998 1/14/2022 BILLPMT Caywood Oil, LLC $917.86 

10999 1/14/2022 BILLPMT Century Link $144.00 

11000 1/14/2022 BILLPMT City Of Duluth Comfort Systems $10.49 

11001 1/14/2022 BILLPMT City Of Duluth, Minnesota $61.20 

11002 1/14/2022 BILLPMT Cummins NPower $303.17 

11003 1/14/2022 BILLPMT Curtis Oil & Propane $629.69 

11004 1/14/2022 BILLPMT Daleo $1,641.10 

11005 1/14/2022 BILLPMT Grainger $174.58 

11006 1/14/2022 BILLPMT Johnson Controls $458.00 

11007 1/14/2022 BILLPMT Oracle America, Inc. $11,039.85 

11008 1/14/2022 BILLPMT Praxair Distribution Inc. $92.19 

11009 1/14/2022 BILLPMT Schindler Elevator Corp $2,320.50 

11010 1/14/2022 BILLPMT Snell, Matthew J $60.00 

11011 1/14/2022 BILLPMT St. Germain's Glass $610.00 

11012 1/14/2022 BILLPMT Taylor, Dan $60.00 

11013 1/14/2022 BILLPMT The Chamber, Superior-Douglas County Area $373.00 

11014 1/14/2022 BILLPMT TKDA $1,915.59 

11015 1/14/2022 BILLPMT Wel<::h
!
_Ryan $60.00 

--· - . - .. ----· - - -- --

Total $21,186.20 

Airport Director Airport Authority City Treasury 
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loocumeiit N Date. 

11029 1/25/2022 
11030 1/25/2022 
11031 1/25/2022 
11032 1/25/2022 
11033 1/25/2022 
11034 1/25/2022 
11035 1/25/2022 

Duluth Airport Authority 
DAA Construction Check Register #1-2022 

January 25, 2022 

Document Number From 11029 To 11035 
Transaction Type 

BILLPMT 
BILLPMT 
BILLPMT 
BILLPMT 
BILLPMT 
BILLPMT 
BILLPMT 

Payee 

1 Becher Hoppe 
1 KGM Contractors 
1 Media USA Adverising Inc 
1 Neo Electrical Solutions 
1 Short Elliott Hendrickson 
1 Short Elliott Hendrickson 
1 Swim Creative 

. . . . .. . . . . . . 

Amount! 
$3,200.00 
$4,416.25 

$500.00 
$11,014.00 

$117,098.00 
$61,775.00 

$6 835.58 

Total ___ ......,$._2_04..;..'.;.;83;..;;8.;.;.8�3 

lir., (/ AJI).�•-'. 
Airport Director City Treasury 









PETE STAUBER 

8TH DISTRICT, MINNESOTA 

<tCongre�� of tbe Wnttel:J �tate� 
�outie ot 3aeptetientatibes 

mtnsb(ngton, 1.8<! 20515-2308 

The Honorable Pete Buttigieg 
Secretary 
U.S. Department of Transportation 
1200 New Jersey Ave. SE 
Washington, DC 20590 

The Honorable Steve Dickson 
Administrator 
Federal Aviation .Administration 
800 Independence Ave. SW 
Washington, DC.20591 

January 18, 2022 

Dear Secretary Buttigieg and Administrator Dickson: 

461 CANNON HOUSE OFFICE BUILDING 
WASHINGTON, DC 20515 

(202) 225--13211 

On November 15, 2021 President Joe Biden signed the Infrastructure Investment and Jobs Act (IIJA) into 
law. Within this legislation is the Airport Terminal Program which appropriates $5 billion toward airport 
terminal projects and includes the relocating, reconstructing, repairing, or improving of airport owned air 
traffic control towers (ATCT). This funding is intended to help improve or replace our nation's aging 
aviation infrastructure. 

Duluth's 70-year-old, airport owned, air traffic control tower fits this category. However, we are 
concerned that if the FAA's Airport Improvement Program (AIP) is used as a program framework for the 
new Airport Terminal Program, it will render much of the funding inert when applied to airpo1t owned 
ATCTs. Significant portions of an airport owned ATCT could be considered ineligible for IIJA ATCT 
funding. Here are a few of the areas the FAA should rule eligible: 

• Revenue Generating Development- Construction of revenue producing aeronautical support
facilities is not eligible under AIP (FAA Order 5100.38D, Table C-2 ( 42). An airp01t owned
ATCT facility is inherently revenue generating. It is leased to the FAA so that federal air traffic
controllers can provide world-class services in support of our nation's air safety and commerce.
In some cases, a joint ATCT facility may also house FAA Technical Operations staff. Tech Ops
is critical to the maintenance of navigational aids owned by the FAA, not only at the home-airport
but throughout their service region. Airport owned A TCT facilities with FAA lease agreements
are the only reasonable contractual vehicle and therefore are a revenue generating operation. This
was intended when the airport owned ATCT project category was added to the IIJA.

While a lease between the airport and the FAA is technically considered revenue generating, it
does not create a profit. Revenue from the lease of an ATCT facility, whetli.er it only is home to
federal air traffic controllers or is also home to FAA tech ops staff, is used to ·cover landlord costs
such as janitorial, building maintenance, and other facility related costs. I urge the FAA to

PRINTD ON RECYCLED PAPER 
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January 31, 2022 

MEMORANDUM FOR RECORD 

RE: Employee Incentive Recommendation 

Closer to everywhere. 

In accordance with Duluth Airport Authority's (DAA) Operating Policy 5 (OP 5), I recommend a $400 

incentive award for Natalie Peterson. 

I have investigated the circumstances resulting in the recommendation and support its submission to 

the DAA Board of Directors for consideration under OP 5. The following summary was submitted by Ms. 

Barb Lanning to support the recommended award: 

On Tuesday, January 18th of this year, my husband dropped me off at the airport. I was on my way to 

visit a friend in Phoenix. I was going up the escalator to go through security. I was looking for something 

in my purse and was oblivious to reaching the top of the escalator. I fell flat on my face. My nose was 

bloodied, glasses bent, and skinned up. It was totally my fault. I got up and gathered my things and 

headed to the restrooms to clean up. It was closed off for cleaning, so I asked if I could come in so I 

could wash my face. Her name was Debbie, who was also my hero that day. In comes the sweetest angel 

God could have created, Natalie Peterson. She brought me band-aids, ointment, an ice bag to put on my 

nose, and helped me clean up. She helped me through security, then stopped at the gift shop to buy me 

some Advil and a drink. I kept telling her I had money to buy those, but she wouldn't have any part of 

that. I'm not sure what her position she has there, but she went above and beyond that to make sure I 

was comfortable. She's definitely a keeper and I'm so grateful!!! 

We are so thankful for the Duluth International Airport. Getting in and out of there is a breeze compared 

to MSP, it has the small-town atmosphere, and excellent, caring employees! 

It is without question that Natalie's commitment to customer service and care for each passenger 

deserves recognition. Please refer questions regarding this recommendation to the undersigned. 

Sincerely, 

Tom 
Digitally signed by 

Tom Werner 

W 
Date: 2022.01.31 

er n er 1 o:55:os -06°00· 

Tom Werner, C.M. 

Executive Director 

Duluth Airport Authority 

Duluth International Airport 

Sky Harbor Airport 

4701 Grinden Drive 

Duluth, MN 55811 

Phone(218)727-2968 

Fax(218)727-2960 

daa@duluthairport.com 

www.duluthairport.com 
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m, 
DEPARTMENT OF

TRANSPORTATION 

STATE OF MINNESOTA 
STATE AIRPORTS FUND 

GRANT AGREEMENT 

MnDOT Contract No. 1049486 

This agreement is between the State of Minnesota, acting through its Commissioner of Transportation ("State"), and the 
Duluth Airport Authority, 4701 Grinden Drive, Duluth, MN 55811 ("Grantee"). 
RECITALS 

1. Minnesota Statutes Chapter 360 authorizes State to provide financial assistance to eligible airport sponsors for the
acquisition, construction, improvement, marketing, maintenance, or operation of airports and other air navigation
facilities.

2. Grantee owns, operates, controls, or desires to own an airport ("Airport") in the state system, and Grantee desires
financial assistance from the State for an airport improvement project ("Project").

3. Grantee represents that it is duly qualified and agrees to perform all services described in this agreement to the
satisfaction of the State. Pursuant to Minn.Stat.§16B.98, Subd.l, Grantee agrees to minimize administrative costs as a
condition of this agreement.

AGREEMENT TERMS 

1 Term of Agreement, Survival of Terms, and Incorporation of Exhibits 
1.1 Effective Date. This agreement will be effective on the date the State obtains all required signatures under Minn. 

Stat.§16B.98, Subd. 5. As required by Minn.Stat.§16B.98 Subd. 7, no payments will be made to Grantee until this 
agreement is fully executed. Grantee must not begin work under this agreement until this agreement is fully 
executed and Grantee has been notified by the State's Authorized Representative to begin the work. 

1.2 Expiration Date. This agreement will expire on January 31, 2027, or when all obligations have been satisfactorily 
fulfilled, whichever occurs first. 

1.3 Survival of Terms. All clauses which impose obligations continuing in their nature and which must survive in 
order to give effect to their meaning will survive the expiration or te1mination of this agreement, including, without 
limitation, the following clauses: 8. Liability; 9. State Audits; 10. Government Data Practices and Intellectual 
Property; 11. Workers Compensation; 12. Publicity and Endorsement; 13. Governing Law, Jurisdiction, and 
Venue; and 15 Data Disclosure. 

1.4 Plans, Specifications, Descriptions. Grantee has provided the State with the plans, specifications, and a detailed 
description of the Project (State Project 6901-206), which are on file with the State's Office of Aeronautics and are 
incorporated into this Agreement by reference. 

1.5 Exhibits Exhibit A (Credit Application) is attached and incorporated into this agreement. 

2 Grantee's Duties 
2.1 Grantee will complete the Project in accordance with the plans, specifications, and detailed description of the 

Project, which are on file with the State's Office of Aeronautics. Any changes to the plans or specifications of the 
Project after the date of this Agreement will be valid only if made by written change order signed by the Grantee 
and the State. Subject to the availability of funds, the State may prepare an amendment to this Agreement to 
reimburse the Grantee for the allowable costs of qualifying change orders. 

2.2 If the Project involves construction, Grantee will designate a registered engineer to oversee the Project work. If, 
with the State's approval, the Grantee elects not to have such services performed by a registered engineer, then the 
Grantee will designate another responsible person to oversee such work. 

2.3 Grantee will notify State's Authorized Representative in advance of any meetings taking place relating to the 
Project. 

2.4 Grantee will comply with all required grants management policies and procedures set forth through 
Minn.Stat.§16B.97, Subd. 4 (a) (1). 

2.5 Asset Monitoring. If Grantee uses funds obtained by this agreement to acquire a capital asset, the Grantee is 
required to use that asset for a public aeronautical purpose for the normal useful life of the asset. Grantee may not 
sell or change the purpose of use for the capital asset(s) obtained with grant funds under this agreement without the 
prior written consent of the State and an agreement executed and approved by the same patties who executed and 
approved this agreement, or their successors in office. 

2.6 Airport Operations, Maintenance, and Conveyance. Pursuant to Minnesota Statutes Section 360.305, 
subdivision 4 (d) (1), the Grantee will operate the Airport as a licensed, municipally-owned public airport at all 
times of the year for a period of20 years from the date the Grantee receives final reimbursement under this 
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Duluth Airport Authority 
Short Elliott Hendrickson Inc. (SEH) Work Order 2022-2 for Environmental 

Assessment - Hangar 101 Project at the Duluth International Airport 

Terms: 
• Estimated start date of February 15, 2022
• Estimated end date of March 30, 2023

Agreement Overview: 
This work order includes completion of an Environmental Assessment for the demolition of the 
Hangar 101 project at Duluth International Airport (DLH). The contract provisions included in 
the Master Agreement ( dated 1-21-2020) between the DAA and SEH remain in effect for this 
work order. 

Background: 

Hangar 101 at the Duluth International Airport (DLH) is in the building area south of Taxiway A and west of 
the airport SRE Building. Hangar 101 is no longer useable. The structure has deteriorated, and due to 
safety concerns and the state of the building, the hangar has been condemned. The Federal Aviation 
Administration requires an Environmental Assessment (EA) to study ... 

The EA will study alternatives to address safety concerns and hangar/aeronautical space needs. The EA 
will consider demolition, rehabilitation, relocation, and No Action alternatives and additional alternatives will 
be developed if needed to meet the proposed action. 

The various project elements anticipated as part of the action include: 

1. Addressing safety issues with the existing hangar
2. Providing needed space for development with aeronautical use
3. Evaluate need for environmental remediation

The study is funded by a MnDOT state grant which will fund 70 percent of the cost, with local funding 
covering the remaining 30 percent. 
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WORK ORDER 
No. 2022-1 
Between 

The Duluth Airport Authority (DAA) (Owner) and 
Short Elliott Hendrickson Inc. (SEH) (Consultant) Dated: February 15, 2022 

AID BUILDING FEASIBILITY STUDY/SEAPLANE BASE IMPROVEMENTS 
SKY HARBOR AIRPORT (DYT) 

This work order includes a building evaluation and feasibility study for the Arrival/Departure 
Terminal and Seaplane Base Improvements at the Sky Harbor Airport (DYT). The contract 
provisions included in the Master Agreement (dated 1-21-2020) between the DAA and SEH remain 
in effect for this work order. 

Estimated start date is February 15, 2022; estimated end date is June 30, 2022. 

Compensation by the Owner to the Consultant shall be a lump sum amount of $53,300.00. The fee 
for the Arrival Departure/Building Evaluation and Feasibility Study is $45,700. The fee for the 
Seaplane Base Improvements is $7,600. 

A description of the services to be provided is included in Attachments A-1 and A-2. A detailed 
estimate of labor cost and expenses is included in Attachments B-1 and 8-2. 

Point of Contact: Kaci Nowicki, Principal 

APPROVED: 
Duluth Airport Authority (DAA) Short Elliott Hendrickson Inc. 

Title: 
-----------

Title: Principal 

Date: 
-----------

Date: February 15, 2022 

Title: _________ _ 

Date: 
-----------
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Terms: 

Resolution to Approve Purchase of GMC 2500HD and 2022 GMC 
Yukon from Kolar Chevrolet/GMC. 

• GMC 2500HD - $54,969.98
• GMC Yukon - $62,109.35

Agreement Overview: 
This agreement includes a GMC 2500HD to replace the current operations vehicle and a GMC 
Yukon to replace the current administrative/operations vehicle. 

Background: 

The operations vehicle is critical to the safe operation of the airfield and will be the primary 
vehicle to conduct runway, taxiway, and perimeter inspections. It will also be used as the 
operations command vehicle for emergency operations, snow removal, and IROP events. The 
administrative/operations vehicle is critical for moving ad min staff throughout the airport campus 
and will be a primary airport command vehicle for emergency operations and IROP events and 
a back-up for the operations vehicle on the airfield. It will also be the primary vehicle used for 
construction and part 139 inspections conducted by admin level personnel. 

Historically the Duluth Airport has maintained its light equipment fleet with assistance from the 
Minnesota Department of Transportation. Priorities have changed, while the State continues to 
be a great partner in funding the focus of that assistance has changed to infrastructure related 
projects. Based on this the Duluth Airport has deferred light vehicle replacement and focused 
on maintaining the current fleet until a viable replacement plan was developed. That plan was 
developed in 2021 as the Airport began executing the plan the challenges faced by the supply 
chain became evident. Those challenges have forced the Duluth Airport to adapt the original 
plan. 

Typically, vehicles of this type would be purchased off the State contract, as an example the 
Airport ordered a vehicle off the State contract in November of last year and will not take 
delivery until at least July of this year. Further adding to the problem, dealerships have opted 
out of the State contract until they have rebuilt their inventory. Based on the lack of availability 
for the foreseeable future the Duluth Airport sought out multiple quotes for standard vehicles 
from local dealerships. The quoted vehicles will replace a 2013 Ford with over 150,000 miles 
and a 2007 Jeep with over 80,000 miles. If we wait for fleet vehicles that will set back our 
vehicle replacement plan by 18-24 months and the target vehicles will continue to degrade 
increasing the risk to operations. Lastly, GMC was chosen as the dealership of choice for 
multiple reasons including local dealer, inventory to ship and deliver in reasonable time, and the 
price point was competitive. 
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Duluth International Airport       4701 Grinden Drive     Phone (218) 727-2968    daa@duluthairport.com 
        Sky Harbor Airport         Duluth, MN 55811        Fax (218) 727-2960    www.duluthairport.com 

February 15th, 2022 

The Duluth Airport Authority completed a competitive selection process in accordance with current 
regulations and requirements for Airport Janitorial Services at Duluth International Airport (DLH).  A 
Request for Proposal was prepared and distributed to interested parties through the City of Duluth 
Purchasing.  The RFP was only evaluated based off a single service listed below: 

Duluth International Airport (DLH) 

1) Airport Janitorial Services

The steps that were taken mirror guidance from AC 150/5100-14 that the DAA has historically used for 
other competitive selection processes. 

- Interested firms were provided a detailed RFP outlining all the major aspects needing to be
considered.

- Interested firms were provided an opportunity to ask questions.
- Interested firms were invited to a pre-bid meeting and tour of the facility.

Upon final decision of the selected firm, scope of work and contract negotiations for a professional 
services agreement were initiated.  

Selection Criteria: 

Statements submitted by the established deadline were evaluated based upon the follow criteria: 

The following is a timeline of the key dates: 

- November 30th, 2021: The RFQ was posted publicly with City Purchasing and on the DAA’s
website.

- December 14th: Mandatory Pre-bid Meeting
- December 17th: Request for information were received and responded to.
- January 14th: SOQs from all proposing firms were due to the DAA.
- February 15th: DAA Staff recommends company selection and contract for DAA Board Approval.

Evaluation Criteria Weight % Definition

Business Qualifications and Experience 20%
Proposer’s successful experience providing this type of business service at 

campuses of similar size, general experience of the company, and/or 
experience of the individuals who have management responsibilities.  

Financial Ability 10%
Proposer’s financial condition and ability to obtain adequate financing to 

perform specifications as defined herein.

Operations Plan 25%

Proposer’s ability to effectively provide local management to oversee 
operation of the janitorial service and building maintenance on a day-to-

day basis and type, quantity and quality of services provided.  The 
operations plan will include individual work plans for each staff member 

defining roles and responsibilities.

Quality of References 20%
Proposer's operations at similar sized locations and the quality of other 

reference checks received from other sources by the Airport.

Cost of Services 15%
Proposer’s quoted price based on the value of service offered within the 

cost structure.  

General Bid Compliance 10% Proposer’s compliance with respect to all sections of the request for bid.
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Duluth International Airport       4701 Grinden Drive     Phone (218) 727-2968    daa@duluthairport.com 
        Sky Harbor Airport         Duluth, MN 55811        Fax (218) 727-2960    www.duluthairport.com 

The evaluation group included Kevin O’brien (Board Member), John Graves (Staff), Ryan Welch (Staff), 
and Mark Papko (Staff). 

The selection committee received four proposals and reviewed and scored each submittal.  The 
committee identified Kleen-tech as the highest scoring firm and selected Kleen-tech to complete the 
requested airport janitorial services. This Service Agreement is to complete the airport janitorial 
services. 

A copy of the RFP is attached for reference. 

For questions regarding this procurement action please contact the undersigned. 

Mark Papko, A.A.E 

Director of Operations 



VENDOR SERVICES AGREEMENT 

THIS VENDOR SERVICES AGREEMENT (this "Agreement") is made as of the 15th day of February 
(the "Effective Date") by and between the Duluth Airport Authority, (the "Client"), and KLEEN-TECH 
SERVICES, LLC ("Vendor"). Each of the above named Parties may also be referred to herein as a 
“Party” or collectively as the “Parties.” 

WHEREAS, the Client desires to engage Vendor on an exclusive basis to perform certain 
services as set forth in Exhibit A, and Vendor desires to perform such services, in each case, pursuant to 
the terms and conditions of this Agreement.  

NOW, THEREFORE, in consideration of the foregoing and for other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties agree as 
follows: 

ARTICLE I 
SERVICES TO BE PROVIDED 

1.1  Performance of Project(s).  Vendor shall supply to the Client the completed services, 
Project(s), or products, as described in Exhibit A attached hereto and incorporated herein (each "Project" 
and, collectively, the "Project(s)"). The content of a Project, which shall be performed by Vendor's 
employees or subcontractors, may be amended, from time to time, upon the mutual, written agreement of 
the Parties. The performance of the Project(s) shall be governed by the terms and conditions of this 
Agreement. Payment terms are Net thirty (30) days following Client’s receipt of invoice.  

1.2  Fee Schedule. In consideration of the performance by Vendor of its obligations 
hereunder, the Client shall pay to Vendor the sum in the manner set forth in Exhibit A attached hereto and 
incorporated herein (the "Fee"). Payment of the Fee shall be the Client's sole financial obligation to 
Vendor for the performance of any and all Project(s) pursuant to this Agreement. 

1.3  Guidelines and Standards. The Client reserves the right, from time to time, to establish 
and modify guidelines and standards applicable to the Project(s), and Vendor agrees to comply with such 
guidelines and standards. In the event that the guidelines or standards are modified, such that the Parties 
agree that the costs Vendor expects to incur to perform the Project(s) hereunder are impacted, the 
Parties shall negotiate in good faith to revise the Fee accordingly. 

ARTICLE II 
NATURE OF RELATIONSHIP 

2.1  Independent Contractor Status. To the fullest extent permitted by law, Vendor shall be an 
independent contractor hereunder, and neither Vendor nor any of its employees or subcontractors shall 
be deemed an agent, employee, joint employee or servant of the Client or its affiliates.  Neither the Client 
nor Vendor shall have any right to act on behalf of or bind the other Party for any purpose. The Client 
shall have no right to control the manner or means by which Vendor performs Project(s) for the Client. 
Vendor shall have the sole right, obligation and discretion to hire, assign, fire, discipline, evaluate, 
supervise, manage, train, assign work, define jobs, determine job content, maintain records of hours, 
perform payroll functions, provide benefits and insurance, including, but not limited to, employee workers' 
compensation insurance and comprehensive general liability insurance, and determine all other terms 
and conditions of employment for all of Vendor's employees and consultants/subcontractors. Vendor shall 
also have the obligation to pay all employment, income and social security taxes arising hereunder with 
respect to Vendor's employees and ensure that all such taxes are paid with respect to Vendor's 
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consultants/subcontractors.  Further, Vendor represents that all of its full time employees assigned to 
perform Project(s) for the Client are eligible to receive employment benefits from Vendor. 
 

2.2  No Employee Benefits.  Vendor's employees and subcontractors shall not be eligible to 
participate in any of the Client's employee benefit programs.  In addition, Vendor’s employees and 
consultants/subcontractors shall not be entitled to unemployment compensation benefits from the Client. 

 
2.3  Vendor Employees. Client and its representatives will not directly or indirectly approach, 

solicit or employ any person who represents or is an employee of the Vendor without explicit permission 
from an officer of the Vendor. Client acknowledges the Vendor has invested considerable time and 
expense in training its employees; and this covenant is considered a fair and reasonable protection of the 
Vendor.  
 

ARTICLE III 
REPRESENTATIONS AND WARRANTIES 

 
3.1  Vendor's Representations and Warranties. 

 
(A)       Vendor represents and warrants that: 

(i) it is duly incorporated or organized, validly existing, and in good standing 
under the laws of Delaware, has full authority to conduct business within the State of 
Minnesota;  

 
(ii) it has the full power and authority necessary to enter into this Agreement, to 

conduct its business as it is now being conducted, and to perform all of its obligations 
under this Agreement;  

 
(iii) this Agreement has been duly authorized by all necessary action on the part 

of Vendor and has been duly executed and delivered by it;  
 
(iv) it has not entered into any agreement with any other entity that contains 

restrictive provisions regarding confidentiality and/or non-competition that may impair its 
ability to perform the Project(s) hereunder; and  

 
(v) the execution by Vendor of this Agreement and the performance of its 

obligations hereunder will not breach or violate any other agreement to which it is a party. 
 

(B)       Vendor warrants that all Project(s) will be performed pursuant to agreed-upon schedules 
and to the best of its ability and in a good, and workmanlike manner. 
 

(C)       Vendor represents and warrants that:  
(i) it will comply with all statutes, ordinances, rules and regulations of the Federal, 

State and local jurisdictions in which Vendor performs Project(s);  
 
(ii) it will not employ child, convict or forced labor and it will not discriminate 

based on gender, race, sexual orientation, national origin or any other basis prohibited by 
law in its employment practices; and  
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(iii) it will, at all times, remain in compliance with the Foreign Corrupt Practices 
Act, as such act may be amended from time to time. 

 
3.2  Client's Representations and Warranties.  The Client represents and warrants that:  
(A)  it has the full power and authority necessary to enter into this Agreement;  
 
(B) this Agreement has been duly authorized by all necessary action on the part of the Client 

and has been duly executed and delivered; and  
(C) the execution by the Client of this Agreement and the performance of its obligations 

hereunder will not breach or violate any other agreement to which the Client is a party. 
 

ARTICLE IV 
COMPLIANCE WITH LAWS; INDEMNIFICATION; INSURANCE 

 
4.1  Compliance with Laws.  In connection with the performance of services on a Project 

pursuant to this Agreement, Vendor shall comply, and shall cause each of Vendor's employees and 
subcontractors to comply, with all statutes, laws, regulations, ordinances, judgments, permits and other 
governmental rules or restrictions, whether domestic or foreign, as may be amended, from time to time, 
applicable to: 

(A) Vendor's execution of this Agreement;  
 
(B) Vendor's business; and/or  
 
(C) the performance of Project(s) by Vendor and its employees and subcontractors. 

 
4.2  Workers' Compensation and Liability Insurance.  Vendor shall, at its own expense, 

provide and keep in full force and effect during the term of this Agreement: 

(A) Workers’ compensation insurance in accordance with the laws of the State of Minnesota. 
Vendor shall provide evidence of Statutory Minnesota Workers Compensation Insurance. 

(B) General Liability with a limit of not less than $1,500,000 and Excess Liability Insurance with a 
limit of not less than $1,500,000 with a combined limit of not less than $3,000,000 Single 
Limit, and twice the limits provided when a claim arises out of the release or threatened 
release of a hazardous substance; shall provide for the following: Liability for Premises, 
Operations, Completed Operations, Independent Contractors, and Contractual Liability. ( 

(C) Duluth Airport Authority shall be named as Additional Insured under the General Liability and 
Excess Liability. Vendor shall provide Certificate of Insurance evidencing such coverage with 
30-days’ notice of cancellation, non-renewal or material change provisions included. The 
Duluth Airport Authority does not represent or guarantee that these types or limits of 
coverage are adequate to protect the Vendor’s interests and liabilities. ( 

(D) The insurance certificate form shall contain an unconditional requirement that the insurer 
notify the Duluth Airport Authority without fail not less than 30 days’ prior to any cancellation, 
non-renewal or modification of the policy or coverages evidenced by said certificate and shall 
further provide that failure to give such notice to Duluth Airport Authority will render any such 
change or changes in said policy or coverages ineffective as against the Duluth Airport 
Authority. 

 
ARTICLE V 
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TERM AND TERMINATION 
 

5.1  Term.  Unless earlier terminated pursuant to Section 5.2, this Agreement shall remain in 
effect for a period of twelve (12) months following the Effective Date.  In addition to the initial term of 12 
months, the Client can extend the agreement for up to four (4) additional 12-month terms. 

 
Initial Term:  2/15/2022 – 2/14/2023 
1st year option:  2/15/2023 – 2/14/2024  
2nd year option:  2/15/2024 – 2/14/2025  
3rd year option:  2/15/2025 – 2/14/2026  
4th year option:  2/15/2026 – 2/14/2027  

 
At the conclusion of the 4th year option the agreement shall be continue on a month-to-month basis. 
 

5.2  Earlier Termination of Agreement. 
 

(A)        Vendor may terminate agreement without cause with sixty (60) days’ written notice to 
Client. 
 

ARTICLE VI MISCELLANEOUS 
 

6.1  Notices. Any notices, consents or approvals required or permitted to be given hereunder 
shall be deemed to be given and sufficient: 

(A) three (3) days after deposit in the United States mails, if sent via certified or registered letter, 
return receipt requested,  

 
(B) one (1) day after deposit with a reputable overnight delivery or courier service or  
 
(C) after receipt of confirmation or answerback, if sent by facsimile with written confirmation to the 

receiving Party, in each case, to the respective addresses set forth below: 
 
If to the Client:    Duluth Airport Authority 
   Duluth International Airport 
   4701 Grinden Drive 
   Duluth, MN 55811  
 
If to Vendor:        Kleen-Tech Services, LLC 
   7100 Broadway 
   Suite 6-L 
   Denver, CO 80221 
   Attn: Rick LeForce, Chief Financial Officer 
   Phone: 1-866-385-0672  
   Fax: 303-428-2260 
                         E-mail: RLeforce@Kleen-Tech.com  
 

6.2  Choice of Law; Consent to Jurisdiction.  This Agreement shall be governed by and 
conducted in accordance with the laws of the State of Minnesota. 
 

mailto:RLeforce@Kleen-Tech.com
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6.3  Severability. If any provision of this Agreement is held or declared to be prohibited or 
invalid under applicable law, such provision shall be ineffective only to the extent of such prohibition or 
invalidity, without invalidating the remainder of such provisions or the remaining provisions of this 
Agreement. 
 

6.4  Entire Agreement.  This Agreement and all Exhibits referenced herein, all of which 
Exhibits are incorporated into this Agreement, contain the entire agreement between the Parties hereto 
with respect to the subject matter hereof and supersede any previous understandings or agreements, 
whether written or oral, in respect of such subject matter. The language used in this Agreement shall be 
deemed to express the mutual intent of the Parties. 
 

6.5  Amendments.  This Agreement may only be amended by a written instrument executed 
on behalf of each of the Parties hereto. 

 
 

{Signatures on Following Page} 
  
 
 
IN WITNESS WHEREOF, the Parties hereto have caused this Vendor Services Agreement to be 
executed by their respective, duly authorized representatives, on the Effective Date above. 
 
VENDOR: 
 
Kleen-Tech Services, LLC  
 
By: _______________________ 
 
Name: Rick LeForce__________ 
 
Title: Chief Financial Officer_____ 
 
Date: _______________________ 
 
 
CLIENT 
 
Duluth Airport Authority 
 
By: _______________________ 
 
Name: _____________________ 
 
Title: _______________________ 
 
Date: _______________________ 



Duluth Airport Authority 
Request For Bid 
Duluth Airport 

Airport Janitorial Services 

I. INVITATION

The Duluth Airport Authority, owners and operators of the Duluth International Airport, 
(hereinafter referred to as "Airport") are requesting bids for janitorial service.  

The Airport is extending an invitation to qualified firms to submit a bid for janitorial and building 
maintenance services at the Duluth International Airport for a 1-year period with an option for four 
1-year extensions.  Yearly contract increases allowed according to verifiable costs in wages and
supplies or by the Federal IDP (Implicit Price Deflator) whichever is greater and as negotiated 60
days before renewal anniversary date.  The initial contract shall be effective March 22, 2022.

Proposer must have a minimum of 5 years of experience operating janitorial and building 
maintenance in buildings exceeding 100,000 square feet at one facility. 

Responses to the Request for Bid will be accepted until 2:00 p.m., January 14, 2022. There will be 
a mandatory pre-bid meeting on December 14, 2022 at 2:00pm in the Amatuzio Conference Room 
on the third floor of the terminal.  It is the sole responsibility of the contractor to see that the sealed 
bid is received before the submission deadline. The contractor shall bear all risks associated with 
delays in the U.S. mail or delivery service. Late Bids will not be considered. 

II. REQUESTS FOR CLARIFICATION

Any requests for clarification or additional information deemed necessary by any respondent to 
present a proper, bid must be submitted in writing electronically by December 17th at 4:00pm as 
follows: 

Email to: 
John Graves 
Airport Facilities Manger 
218-625-7761
jgraves@duluthairport.com 

III. FACILITY OVERVIEW

The Duluth International Airport is a non-hub commercial service airport that services over
300,000 passengers annually. The Airport is currently served by Delta, United, Sun
Country and various charters which provide service to Minneapolis, MN and Chicago, IL,
Tampa Bay , Florida and Phoenix, Arizona

mailto:jgraves@duluthairport.com


The terminal was opened in January of 2013, it includes over 20,000 square feet of terrazzo 
floor, over 15,000 square feet of carpeted floor, 16 bathrooms, over 8,000 square feet of 
office space, parking lots and green space areas.  Campus buildings include parking 
garages, maintenance garages, hangers, Air Traffic Control Building, office space and 
storage facilities.  

 
IV. CONTRACTOR RESPONSIBILITIES 
 

1. Successful Contractor shall be responsible for all day-to-day janitorial functions for the 
facilities located at the Duluth International Airport, for the term of the agreement. 

 
2. Successful Contractor shall ensure that all required employees go through required 

security training and are properly badged to work in and around the Airport. 
 
3. Successful Contractor will be responsible for keeping all public and defined private 

areas and facilities clean, sanitized, and free of debris and litter.  Contractor will be 
able to meet most current applicable OSHA and CDC guidelines for cleaning and 
disinfecting. 

 
4. Janitorial staff shall be uniformed, shall maintain a neat appearance and shall be 

courteous to customers at all times.  Janitorial functions will be performed in a manner 
that is least disruptive to airport users. The Airport Facilities Manager will monitor 
janitorial operations and retains the right to insist upon the removal of any personnel 
who breach standards of courtesy or cleanliness.   

 
5. Successful Contractor shall be responsible for the replacement, repair, maintenance and 

required cleaning chemicals for all janitorial equipment at the Airport for the term of 
the agreement.   

 
6. Successful Contractor agrees to perform all ordinary and routine cleaning and defined 

project work on a regular ongoing basis as is needed at the Airport as described in 
Attachment 1.  The Airport may, from time to time, direct changes in, additions to, or 
deletions from, the work to be performed as set forth in the aforesaid portion of 
Attachment 1 as the needs of the Airport may change.  Directions for modifications of 
the janitorial schedule or of scheduled work may be given orally and be subsequently 
reduced to writing and given to the Contractor.  Contractor will be given 30 days to 
comply with any staffing increase requests. 
 

7. Successful Contractor agrees to provide a lead crew member 5 days a week (Monday 
through Friday, 7:30am – 4:00pm) to coordinate the activities of the janitorial staff and 
engage in any project work.  Adequate janitorial staff will be onsite from 6:00am 
through 10:00pm ensuring a clean and safe environment.  The Executive Director 
reserves the right to retain current employees.   

 
8. Successful Contractor will provide adequate badged backup personnel for vacation, 

sick days, emergency calls and to perform project work as required by the Airport.  The 



Successful Contractor will have no less than 5 personnel badged by the Airport at all 
times. 

9. Successful Contractor will meet with Airport representatives quarterly to review
performance measures based on attachment #1.

10. Successful Contractor will provide a Duluth area office which is staffed on a full-time
basis and has a resident manager and further agrees that it will have a resident manager
or his designee available by phone on a twenty-four-hours a day, seven-days a week
365/6 days of the year basis for the purpose of procuring and providing backup or
replacement personnel as well as other services called for in this request for Bid.

11. The Successful Contractor must be prepared to demonstrate a policy of non-
discrimination at the time of entering into a Concession Operating Agreement with the
Airport.

V. AIRPORT RESPONSIBILITIES

1. The Airport shall furnish required information as expeditiously as necessary for the
orderly progress of the Work, and the Contractor shall be entitled to rely upon the
accuracy and completeness thereof.

2. Airport shall provide a carpet cleaner, a floor scrubber and a battery-powered
vacuum/sweeper for floor maintenance.

3. Airport shall provide washroom paper products, such as toilet tissue and paper towels,
and hand soap.

VI. BID FORMAT

Bids shall be bound, numbered and tabbed consecutively with the following information
enclosed within each section. Proposer shall submit one (1) original hard copy and one
electronic (via USB stick/thumb drive).

1. Table of Contents

2. Executive Summary Cover Letter submitted on company’s letterhead

3. Operational Plan - Each Proposer shall present a plan for janitorial operations for the
terminal and campus buildings.  This plan will include initial and ongoing training for
contracted employees.  This plan will include proposed janitorial coverage with
specific times, number of staff  and days of coverage.



4. Proposer shall furnish a complete listing of all proposed equipment and cleaning
chemicals, including material safety data sheets, to be furnished.  The listing shall name
the equipment manufacturer, make and model number and the cost of each separate
item. Additional equipment that will improve the efficiency or will lower operating
costs will also be considered by the Airport.

5. Proposer shall include a history of the company's experience in general cleaning,
building maintenance, window cleaning and a list of locations where the company is
currently providing service comparable in size to the Duluth International Airport.  The
listing shall include contact persons and telephone numbers at locations of comparable
or greater size to Duluth International Airport.

6. Include resumes of management team. Include operational and technology experience
of the on and off-site management team.

7. Bids shall include a minimum of five (5) references from current janitorial customers.
References shall include location, type of operation, contact name, and telephone
number.

8. Bids shall include a monthly cost breakdown to accomplish all tasks defined in
attachment #1.  The breakdown of costs should include a revised monthly total (or
methodology) if the proposer falls below minimum staffing/weekly coverage table.

9. Proposer shall list any exceptions to the scope of work defined in attachment #1.
Exceptions will be considered, but the proposer assumes the risk of non-selection.

VII. INSURANCE AND OTHER REQUIREMENTS

The Contractor will defend, indemnify and save the Duluth Airport Authority harmless
from all costs, charges, damages, and loss of any kind that may grow out of the matters
covered by this contract.  Said obligation does not include indemnification of the Duluth
Airport Authority for claims of liability arising out of the sole negligent or intentional
acts or omissions of Duluth Airport Authority but shall include but not be limited to the
obligation to defend, indemnify and save harmless the Duluth Airport Authority in all
cases where claims of liability against the Duluth Airport Authority arise out of acts or
omissions of the Duluth Airport Authority which are derivative of the negligence or
intentional acts or omissions of Contractor such as, and including but not limited to, the
failure to supervise, the failure to warn, the failure to prevent such act or omission by
Contractor and any other such source of liability.  In addition Contractor will comply
with all local, state and federal laws, rules and regulations applicable to this contract and
to the work to be done and things to be supplied hereunder.



Contractor shall provide Public Liability and Automobile Liability Insurance with limits 
not less than $1,500,000 Single Limit, and twice the limit provided when a claim arises 
out of release or threatened release of a hazardous substance; shall be with a company 
approved by the Duluth Airport Authority; shall provide for the following; Liability for 
Premises, Operations, Completed Operations; Independent Contractors and Contractual 
Liability.  
 
Duluth Airport Authority shall be named as Additional Insured under Public 
liability, *Excess/Umbrella Liability, and Automobile Liability, or as an alternate, 
Contractor may provide Owners-Contractor Protective policy, naming itself and the 
Duluth Airport Authority.  Contractor shall also provide evidence of Statutory Minnesota 
Workman’s compensation Insurance.  Contractor to provide Certificate of Insurance 
evidencing such coverage with 30-days’ notice of cancellation non-renewal or material 
change provisions included.  The Duluth Airport Authority does not represent or 
guarantee that these types, limits, or coverage are adequate to protect the Contractor’s 
interests and liabilities.  If a Certificate of Insurance is provided, the form of the 
certificate shall contain an unconditional requirement that the insurer must notify the 
Duluth Airport Authority without fail not less than 30 days prior to any cancellation, non-
renewal or modification of policy or coverage’s evidence by said certificate and shall 
further provide that failure to give such notice to the Duluth Airport Authority will render 
any such change or changes in said policy or coverage ineffective as against the Duluth 
Airport Authority. 
 
The use of an “Accord” form as a certificate of insurance shall be accompanied by two 
forms:  
1. ISO Additional Insured Endorsement (CG 2010 pre 2004)  
2. Notice of Cancellation Endorsement (IL 7002) or equivalent, as approved by the City 
of Duluth Attorney’s Office.  
 
*An umbrella policy with a “following form” provision is acceptable if written verification is provided that the underlying policy 

names the Duluth Airport Authority as an additional insured.  

 

         Proposer, for itself, its personal representatives, successors in interest, and assigns, 
as a material part of the consideration for the award of a contract, covenants and agrees:  
- that no person on the grounds of race, color, creed, sex, age, or national origin or 

handicap shall be excluded from participation, denied the benefits of, or be otherwise 
subjected to discrimination in the use of its facilities;  

- that, in the construction of any improvements on behalf of Proposer and the 
furnishing of services, no person shall be excluded from participation in, denied the 



benefits of, or otherwise be subjected to discrimination on the grounds of race, creed, 
color, sex, age, national origin, or handicap; 

- that Proposer shall use the Airport facilities in compliance with all other requirements 
imposed by or pursuant to Title 49, Code of Federal Regulations, Subtitle A, Office 
of the Secretary, Part 23, Nondiscrimination-Effectuation of Title VI of the Civil 
Rights Act of 1964, as amended; and that in the event of breach of any of these 
nondiscrimination covenants, the DAA shall have the right to terminate the 
Agreement. Proposer assures that it will undertake an affirmative action program as 
required by 14 CFR Part 152, Subpart E (“Subpart E”), to ensure that no person shall, 
on the grounds of race, creed, color, national origin, or sex, be excluded from 
participating in any employment activities covered in Subpart E.  Proposer assures 
that no person shall be excluded on these grounds from participating or receiving the 
services or benefits of any programs or activity covered by the Subpart E.  Further, 
Proposer agrees that it will require that its covered sub-organizations provide 
assurance to the DAA that they similarly will undertake affirmative action programs 
and that they will require assurances from their sub-organizations, as required by 
Subpart E, as to the same effect. 

 
            Proposer shall comply with all Federal, State of Minnesota, St. Louis County, 
City of Duluth, and all other applicable codes, laws, rules, regulations, standards, and 
ordinances, including but not limited to Occupational Safety and Health Administration 
(OSHA), the Federal Aviation Administration (FAA), the Transportation Security 
Administration (TSA), and all DAA rules, regulations, and orders governing the 
performance of work. 
 

 
VIII. BID SUBMITTAL 
 

Each bid must be submitted in a sealed envelope bearing the following information on 
the outside: 

 
1. Name of Company 
2. Address of Company: and 
3. Address of Airport  
4.   The words "ATTN: DULUTH AIRPORT AUTHORITY - AIRPORT JANITORIAL 

SERVICES BID" 
 
Duluth Airport Authority 
4701 Grinden Drive 
Duluth, MN 
55811 

 



Bids must be delivered to the office of the Duluth Airport Authority, prior to deadline. It 
is the sole responsibility of the Proposer to see that the submittal is received before the 
deadline. The Proposer shall bear all risks associated with delays in the U.S. mail or 
delivery service. Late Bids will not be considered. 

The Airport reserves the right to accept any bid that it deems the most advantageous, even 
though such bid may not offer the highest financial return. The Airport also reserves the 
right to reject any and all bids or to negotiate for modification of any bid. 

In accordance with Regulations of the U.S. Department of Transportation, 49 CFR Part 23, 
Subpart F, the Airport has implemented a disadvantaged business enterprise (DBE) 
concession plan under which qualified firms may have the opportunity to operate an airport 
business. If the Proposer meets the eligibility standards established in 49 CFR Part 23, 
Subpart F, as a DBE firm, it shall so state within the Bid that the company qualifies as a 
DBE firm or, if applicable, shall list any subleases, joint ventures, partnerships, or other 
legal arrangement meeting the eligibility standards for DBE qualification. Qualified DBE 
firms are strongly encouraged to submit Bids. Although no DBE goal has been established 
for this opportunity DBE participation for this contract is encouraged. 

IV. SELECTION CRITERIA

All Bids will be thoroughly reviewed through a phased evaluation process which will
evaluate the merits of the Bids received in accordance with the evaluation factors stated
herein and formulate a recommendation. One or more Proposers may be invited to make
an in-person presentation before the Committee to demonstrate their capabilities. The
Airport will select the bid that it believes most closely meets the objectives stated herein.

The following criteria will be considered in determining the successful Proposer:

1. Business Qualifications and Experience:  Proposer’s successful experience providing
this type of business service at campuses of similar size, general experience of the
company, and/or experience of the individuals who have management responsibilities.
20%

2. Financial Ability:  Proposer’s financial condition and ability to obtain adequate
financing to perform specifications as defined herein.  10%

3. Operations Plan:  Proposer’s ability to effectively provide local management to oversee
operation of the janitorial service and building maintenance on a day-to-day basis and
type, quantity and quality of services provided.  The operations plan will include
individual work plans for each staff member defining roles and responsibilities.  25%

4. Quality of References:  Proposer's operations at similar sized locations and the quality
of other reference checks received from other sources by the Airport. 20%



5. Cost of Service:  Proposer’s quoted price based on the value of service offered within
the cost structure.  15%

6. General Bid Compliance:  Proposer’s compliance with respect to all sections of the
request for bid. 10%

i. While a numerical rating system may be used to assist the evaluation
committee in selecting the competitive range and make an award decision,
the decision is ultimately a business decision that will reflect an integrated
assessment of the relative merits of the Bids.

X. MISCELLANEOUS INFORMATION AND CONDITIONS

1. Statistical information contained in these documents is for informational purposes only.
The Airport is not responsible for any inaccuracies or interpretations of said data.

2. The Airport reserves the right to postpone the Bid submittal due date and/or
Agreement start dates.

3. The Airport reserves the right to evaluate the Successful Contractor within thirty (30)
days of the initial contract and dismiss that Contractor if the performance of said
Contractor does not meet the Airport’s expectations.  Furthermore the Airport
reserves the right to terminate the contract with thirty (30) days’ notice if at any time
the Contractors performance drops below performance expectations agreed upon
between the Successful Contractor and the Airport.

ATTACHMENTS: 

1. Ordinary and routine cleaning, defined project work, and minimum staffing
requirements.



Duluth Airport Authority 
Request For Proposal 

Duluth Airport 
Airport Janitorial  

Attachment #1 

The work to be performed under this contract includes but is not limited to the following “routine 

services”.  Frequency of service listed is the minimum amount required. 

Terminal Building: 

Washrooms  

 

1st Floor 
Public 

1st Floor 
Non-Public 

2nd Floor 
Public 

2nd Floor 
Non-Public 

3rd Floor 
Public Totals 

Men's  1 2 3 2 1 9 
Toilets 2 2 6 2 2 14 
Urinals 2   7   1 10 
Sinks 3 2 9 2 2 18 
Women's 1 2 3 2 1 9 
Toilets 4 2 12 2 3 23 
Sinks 3 2 9 2 2 18 
Unisex 1 1 1     3 
Toilets 1 1 1     3 
Sinks 1 1 1     3 

 

Three (3) times daily – Public Washrooms; Ground Floor, Second Floor Unsecured 

(Landside), Second Floor Secured (Airside) and Third Floor Office Areas: 

• Empty trash receptacles 

• Sanitize washroom fixtures  

• Dust light fixtures 

• Clean washroom mirrors 

• Clean all countertops 

• Refill soap, sanitizer, and paper dispensers from owners supply 

• Spot clean toilet compartment walls 

• Spot clean washroom walls 

• Wet mop washroom floors 

• Dust horizontal surfaces 



Duluth Airport Authority 
Request For Proposal 

Duluth Airport 
Airport Janitorial  

Attachment #1 

Two (2) times weekly – Non-Public Washrooms; Airline Offices, Business Center, 

Customs and Boarder Protection 

• Empty trash receptacles 

• Sanitize washroom fixtures  

• Dust light fixtures 

• Clean washroom mirrors 

• Clean all countertops 

• Refill dispensers from owners supply 

• Spot clean toilet compartment walls 

• Spot clean washroom walls 

• Wet mop washroom floors 

• Dust horizontal surfaces 

Two (2) times monthly – All Duluth Airport Washrooms: 

• Scrub tile walls 

• Scrub tile floors 

• Polish all stainless steel 

Non-Secure (Landside) Public Areas 

Two (2) times daily: 

• Empty and wipe clean all garbage cans 

• Empty and wipe clean all recycling cans 

• Sweep all hard surfaced floors 

• Scrub all hard surfaced floors  

• Remove debris as needed 

• Mop all hard surfaced edges that the cannot be reached by the floor scrubber 

• Spot mop spills as needed 

• Wipe clean all elevator doors, door frames, control panels and walls 



Duluth Airport Authority 
Request For Proposal 

Duluth Airport 
Airport Janitorial  

Attachment #1 

• Sweep all elevator floors 

• Mop all elevator floors 

• Spot clean doors, walls, windows and railings to include: 

o Hand rails, glass, steps and landings of the east and west stairways 

o Hand rails, glass, steps and landings of the east and west escalators 

o Window ledges within reach 

• Vacuum all carpeted areas 

• Spot clean carpet to remove spots 

• Remove gum from carpet and floors as needed 

• Dust vending machines, signs, radiator covers and fixtures throughout the 

landside area 

• Sanitize public drinking fountains and clean drain holes 

• Empty and wipe clean all garbage cans outside terminal, parking garage, parking 

areas, and rental car lots. 

• Police for garbage and debris outside the terminal, parking garage, parking areas, 

and rental car lots. 

• One (1) time daily: 

• Clean elevator door, door frame and vacuum door tracks 

• Clean all entry doors and vacuum door tracks 

• Clean and stock all janitor closets 

• Spot clean carpets as necessary 

• Spot clean windows as necessary 

• Buff floors as needed 

One (1) time weekly: 

• Vacuum east and west entry vestibules  

• Vacuum 2nd floor conference room 

• Polish all stainless steel to include, but not limited to: 

o Walls 

o Baseboards 
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o Radiators 

o Baggage carousels 

• Sweep interior stairwells 

Secure (Airside) Public Areas 

Two (2) times daily: 

• Empty and wipe clean all garbage cans 

• Empty and wipe clean all recycling cans 

• Vacuum all carpeted areas 

• Spot clean carpet to remove spots 

• Remove gum from carpet and floors as needed 

• Sanitize public drinking fountains and clean drain holes 

• Spot clean gate seating 

• Clean under gate seating 

One (1) time daily: 

• Clean and stock all janitor closets 

• Vacuum gate departure areas and passenger boarding bridges 

• Spot clean carpets as necessary 

• Spot clean windows as necessary 

 

One (1) time weekly: 

• Polish all stainless steel to include, but not limited to: 

o Walls 

o Baseboards 

o Radiators 

o Baggage carousels 

Secure (Airside) Non-Public Areas 

One (1) time daily: 
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• Remove trash from tunnel 

• Remove trash from Building Maintenance offices and break room 

• Mop hallways 

One (1) time monthly: 

• Sweep tug tunnel interior 

One (1) Quarterly 

• Shampoo all carpeted areas 

Third Floor Duluth Airport Authority and Transportation Security Agency Offices 

One (1) time daily: 

• Remove gum from carpet and floors as needed 

• Empty trash and recycling receptacles 

• Spot mop floors to remove spills 

• Clean and stock all janitor closets 

One (1) time weekly: 

• Empty recycling from copy room 

• Dust unobstructed surfaces 

• Vacuum all carpeted areas 

• Spot clean carpet to remove spots 

• Dust furniture 

• Polish all stainless steel to include, but not limited to: 

o Walls 

o Baseboards 

o Radiators 

One (1) time yearly: 
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• Shampoo all carpeted areas 

• Clean all windows inside and out 

Skywalk and Parking Garage 

One (1) time daily: 

• Scrub skywalk floor 

• Spot clean doors, walls, and windows  

• Sweep and mop elevator and lobby areas 

One (1) time weekly: 

• Sweep and mop stairwells 

• Police parking garage for rubbish and trash 

Project Work (Propose Separately) 

• Refinish terrazzo flooring with Airport approved floor finishing system  

• Refinish all office and break room tile floors with Airport approved floor 

finishing system  

 

Minimum standard weekly coverage table: 

Monday Tuesday Wed  Thursday Friday        Saturday        Sunday 

#1: 6-3pm #1: 6-3pm #1: 6-3pm #1: 6-3pm #1: 6-3pm #1: 6-3pm #1: 6-3pm 

#2: 2-10pm #2: 2-10pm #2: 2-10pm #2: 2-10pm #2: 2-10pm #2: 2-10pm #2: 2-10pm 

#3: 8-4pm #3: 8-4pm #3: 8-4pm #3: 8-4pm #3: 8-4pm   
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2. Cover Letter 

Duluth Airport Authority  January 14, 2022 

4701 Grinden Drive 

Duluth, MN 55811 

Attn: Mr. John Graves 

 

Re: RFP #21-4406 Airport Janitorial Services 

 

Dear Mr. Graves and Representatives of the Duluth Airport Authority:  

 

Thank you for considering Kleen-Tech for Airport Janitorial Services for the Duluth Airport Authority as specified in 

RFP #21-4406. We appreciate your review of our proposal submission. 

 

As detailed throughout our proposal package, we have read and understand the specifications, terms and 

conditions detailed in the solicitation document and have submitted the required material to be considered fully 

responsive. Please accept this cover letter as a brief introduction to Kleen-Tech. 

 

Excellence is the very spirit of our values and Guiding Principles. Our Guiding Principles serve as a base of our 

reasoning and action, the personal code of conduct that leads us, shows the way and directs our movements from 

day-to-day decision-making to service delivery. 

IMPACT of our People: 

We know it’s all about the people 

 

DEVELOPMENT of Community:  

We cherish our culture of employee development, dialogue, inclusion and fun 

 

TEAMWORK produces Results:  

We continuously develop our functional teams in a creative and transparent work environment focused on 

Enterprise results 

 

Results RELY on each Other:  

We can be counted on 

 

LEAD through Greatness:  

We lead through great questions, great communication and great facilitation 

 

PLAY to Win: 

We compete for no other reason and in no other way than being the best 

 

Kleen-Tech, founded and headquartered in Denver, Colorado, is one of America’s leading janitorial companies. 

We currently have customers located throughout the United States and more than 1,200 employees servicing 

over 50 million square feet of commercial and government facilities.  

 

We have been providing custodial services since 1993 and some of our clients include Xcel Energy, the City of 

Plymouth MN and Rochester International Airport. We understand the needs of government entities with multiple 
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facilities that have unique needs and requirements. We also serve commercial clients with multiple campuses 

including Los Alamos National Laboratories in New Mexico, and Halliburton, Schlumberger in Texas. Kleen-Tech 

has a long history of success adjusting our services to better align the needs of our clients and the full line of 

custodial services that we provide. 

 

We have crafted this proposal to address all of The Duluth Airport Authority requirements and plan to use our own 

proven operational approach and wage rates to ensure dedicated responsiveness to you, the citizens of Duluth, 

and your visitors. In addition to meeting all the required qualifications in the solicitation, Kleen-Tech provides the 

following value-added services to The Duluth Airport Authority at no additional cost: 

 

• Our 24 hours a day, 7 days a week, 365 days a year Mission Control Communications Center that is staffed 

by bilingual Kleen-Tech employees, who are located in our headquarters office, and that are available to 

address any The Duluth Airport Authority issue, such as: staffing, billing, quality assurance, safety, and 

concerns, in a timely and efficient manner.  

 

• Our customized, Web-based Work Order system that manages and tracks communication between The 

Duluth Airport Authority and Kleen-Tech ensures contract compliance by creating The Duluth Airport 

Authority-specific Work Orders, enables viewing/tracking of Quality Inspections, creates The Duluth Airport 

Authority-requested special projects, and provides reports on such topics as safety incidents, task 

performance, and periodic service.  

 

• Our innovative quality program that includes The Duluth Airport Authority security, employee safety, random 

quality inspections, supply cost containment, employee training and development, reporting, and The Duluth 

Airport Authority feedback and surveys. 

 

• Our Green Cleaning Program Policy that incorporates safer cleaning methods, less toxic cleaning products, 

more efficient cleaning equipment, packaging and recycled paper products that have less impact on the 

environment. 

 

We commit to accomplishing the custodial services outlined in the solicitation for janitorial services at The Duluth 

Airport Authority’s facilities with an orientation toward, and compliance with, all safety, environmental, and 

aesthetic issues and requirements.  

 

Kleen-Tech looks forward to developing a successful and longstanding partnership with The Duluth Airport 

Authority through the execution of this proposal. Should you have any questions regarding our proposal, please 

contact Tracy White at (303) 468-6355 or TWhite@Kleen-Tech.com. We appreciate the opportunity to perform 

these services for you and will ensure all tasks are completed to the highest standards of quality and 

professionalism.  

 

 

 

Sincerely, 

 

 

 

Jorge Saldana 

Vice President, Operations 

mailto:TWhite@Kleen-Tech.com
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3. Operational Plan

Operational Plan - Each Proposer shall present a plan for janitorial operations for the 

terminal and campus buildings. This plan will include initial and ongoing training for 

contracted employees. This plan will include proposed janitorial coverage with 

specific times, number of staff and days of coverage. 

A. Concept of Operations

B. Quality

C. Training

D. Safety

E. Local Management Operations

F. Project Management & Support

A. Concept of Operations

Concept of Operations/Service Support Philosophy 

Kleen-Tech’s overall service and support philosophy is one of centralized command and control with 

decentralized execution authority. This philosophy is the thread that runs throughout our operations 

organizations and the key benefit for our customers is that there is a single point-of-contact for your contract, 

supported by a designated management representative for each day, each shift, and each building — who is 

then supported with specialty management personnel in key operational functions. 

This management structure allows a dramatically different operating philosophy from our competitors, and it 

drives accountability and authority down to the lowest levels in the organization, while maintaining responsibility at 

the top levels of the organization.  

Kleen-Tech manages the quality of the services we deliver to you with a trained, accountable workforce and 

specialized systems to ensure continuous improvement in all we do. Kleen-Tech’s proven cleaning methodology 

encompasses our plan to provide supervision, training, and employee management, customer relations, quality 

control and assurance, and a team-building environment for our operations in support of the Duluth Airport 

Authority 

Administrative Support Functions 

Kleen-Tech’s corporate office provides our customers and Kleen-Tech team members support in the following 

areas: 

• Accounting

• Finance

• Payroll

• Administration

• Quality

• Human Resources
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• Safety & Health Training 

• Information Technology 

• Business Development 

 

This approach allows Kleen-Tech to provide all the services the Duluth Airport Authority requires, without the 

need for outsourcing or subcontracting with other providers. We bring you peace of mind. Knowing your janitorial 

services are handled professionally, promptly, and properly, only by Kleen-Tech, is one of the reasons why we 

continue to grow and expand, even in today’s challenging business climate.  

 

In the following sections, we detail the numerous support systems that ensure your service is provided correctly, 

safely, and on-time. We also explain the systems we have in place to ensure your scope of work requirements are 

completed to the highest standards and to proactively address issues before they are allowed to escalate into 

problems. 

 

Mission Control  

Kleen-Tech provides a toll-free, 24 hours a day, 7 days a week, 365 days a year communications center known 

as Mission Control. Mission Control enables our customers and employees to contact Kleen-Tech at any time, 

and for any reason. Our Mission Control Communications Center sets us apart from our competition. Few other 

janitorial providers offer this sophisticated communications center approach, instead using outsourced labor, 

pager systems, or a call back services. With Kleen-Tech’s Mission Control Communications Center, you speak 

with a live Kleen-Tech employee every time.  

 

Mission Control is a dedicated, in-house department to assist our customers and employees with issues and work 

requests, and to perform as the central conduit for corporate support and Supervisor reporting and accountability. 

The Duluth Airport Authority or Kleen-Tech employees can call a toll-free number where a Kleen-Tech employee 

facilitates resolution of any issue 24 hours a day, 7 days a week. All Mission Control Dispatch Specialists are 

bilingual and are located in our headquarters office in Denver, Colorado.  

 

One of the primary benefits of Mission Control is the handling of errors and omissions in a manner that ensures 

timely response, quick resolution, and an analysis to identify root causes and methods to prevent recurrence. As 

a result, Kleen-Tech better serves all of our customers and employees by facilitating all communications through 

Mission Control. 

 

We encourage our customers and require our employees to use Mission Control via phone, fax, or email to:  

✓ Report an incident 

✓ Report controllable and uncontrollable cleaning issues 

✓ Report emergencies (flood, security, injury, vehicle accident, etc.) 

✓ Report a customer request/issue/concern/complaint 

✓ Report staffing vacancies and request/obtain backup staff 

✓ Order supplies 

✓ Request uniforms 

✓ Obtain equipment repair 

✓ Acquire general information 

✓ Request Payroll, Information Technology, Human Resources, and Executive Assistance 

✓ Request additional cleaning or customer services 

✓ Mobilize supplemental resources in response to an emergency 
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How Does Mission Control Work?  
 

 

 
 

 
 

 
Mission Control brings value to our clients in the following ways: 

 

• Daily Calls—Mission Control Dispatch Specialists have daily contact with all project management staff to 

follow up on existing actions related to their areas of responsibility, to pre-determine upcoming or hidden 

issues that occur on the work sites, and to report to Operations via a Work Order or quality report. These daily 

calls assist in providing visibility of the overall health and status of each of our operating locations. The Project 

Manager and his/her staff are recognized for their accomplishments, as well as critiqued to identify 

improvement initiatives. 

• 24/7 Telephone Coverage—Our customers or our employees can reach a live Kleen-Tech Mission Control 

Dispatch Specialist to assist with any issue around-the-clock. Kleen-Tech also supplies our customers with a 

Mission Control e-mail address, where electronic correspondence is facilitated in a manner similar to phone 

conversations. 

• Escalation of Urgent Matters—Mission Control follows an escalation process that involves three levels of 

support at every site, in addition to our corporate offices. When the Mission Control Dispatch Specialist 

cannot resolve a customer or employee issue directly, he/she immediately escalates the matter to someone 

who can. 
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• Training on Kleen-Tech Applications—Mission Control Dispatch Specialists are well-trained and access

Kleen-Tech applications, including our payroll database, employee contact listings, electronic document

management systems, and more. This access and training provides the Mission Control Dispatch Specialist

with the ability to resolve issues immediately, or to pass along information to the designated authority.

• Toll-Free Numbers—Mission Control employs a series of toll-free numbers, with caller ID, connecting to our

Communications Center. This feature allows the Mission Control Dispatch Specialist to prepare for the call

before it is answered.

• Bilingual Staff—Our Mission Controls Dispatchers are fluent in English and Spanish.

• Work Order Tracking—Our Mission Control staff utilizes the SHARP Work Order system to schedule and

track work orders.

SHARP Work Order System 

To enhance customer service and quality, Kleen-Tech offers a customized, proprietary Work Order software 

program, the SHARP Work Order System, to manage and track communication among our customers, the 

custodial staff and supervisors, and Kleen-Tech’s support departments such as the Mission Control 

Communications Center and our executive leadership team.  

Our Work Order system ensures adherence to budgets, quality, safety, and task schedules. This system gives our 

Supervisors a window through which to see the progress of Work Orders and any associated issues provides the 

opportunity to correct any quality, budget, safety, or scheduling problem as soon as it occurs. Kleen-Tech 

customers can also view management reports addressing each of these operational priorities.   

The SHARP Work Order System schedules and documents any task that is needed at your facility that is outside 

of the routine, daily service you receive. With this Work Order system, the Duluth Airport Authority and employees 

can easily log in to submit and track Work Orders, send messages to employees, and view/track Quality 

Inspections.  

During phase-in and in the first days of our new contract with the Duluth Airport Authority, Kleen-Tech creates job 

templates from which data can be input and customer reports generated. We work with the Duluth Airport 

Authority during the phase-in process to determine how best to tailor these schedules to best meet your 

requirements. 

Some of the features of the SHARP Work Order system include: 

• Customers can submit a request directly to Kleen-Tech from any computer

• Work order request notifies all accountable Kleen-Tech personnel

• Kleen-Tech can send immediate responses to customer’s work order requests

• Customers and Kleen-Tech can track requests, response time, and resolution

• Conduct customer surveys

• Perform time tracking

• Keep track of supplies, supply orders, inventory, and purchasing history

• Track custodial assets

• Access the entire message history

• View the services Kleen-Tech is contracted to perform

• Easily compile graphics detailing Kleen-Tech’s performance
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SHARP Work Order System Screenshot  
 

 

 

 

Raise The Flag (RTF) 

Our Raise The Flag incident management system is a key system contributing to our Quality Program. It helps to 

ensure each of our customers receives the best service and customized solutions, along with continuous 

innovation to meet and solve new challenges as they come about during the duration of the contact.   

 

The RTF program has many advantages to our customers and Kleen-Tech, which include: 

 

• Provides all customers and employees with a mechanism for reporting incidents or complaints 

• Allows for timely documentation and storage of incidents, which in turn contributes to timely and thorough follow-

up, and improved customer service 

• Gives Kleen-Tech’s executive leadership team a timely visibility of incidents 

• Ensures the appropriate Kleen-Tech departments receive timely notification of incidents 

• Provides for immediate short-term solutions to incidents, while simultaneously analyzing data to create long-

term, permanent solutions 

• Tracks and measures the types of incidents that occur, to aid in identifying systemic trends 
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Site-Specific Checklists 

We create a site-specific checklist for each facility that details all scope of work requirements. This checklist is 

completed daily by Custodial crews as they complete services. The checklist is a living document that is updated 

on an ongoing basis to address site-specific items that must be addressed. In large facilities with multiple 

employees assigned, the checklist is customized by area/zone assigned to employees to provide a higher level of 

detail based on assignments of individual employees. Not only is this a valuable tool in creating a routine and 

setting expectations for individual employees, it is also an important training tool used to familiarize new 

employees with their assigned responsibilities. Additionally, the checklist is used to cross-train other employees to 

ensure all service requirements are met when coverage is provided. 

Upon contract start, we establish the “route” for the services that are performed within each building, which is 

reflected in the checklist. This route dictates the starting and ending point for service, along with the order each 

area is addressed during each service. This route is established to increase efficiency and helps to ensure all 

areas are addressed nightly and no areas are missed. We follow these steps:  

• Offices, Conference Rooms, Break Areas, etc.

o Empty all trash containers into the approved brute barrel or trash gondola

▪ All trash must be bagged

▪ Trash removed from food service areas must be double bagged to avoid leaks

o Wipe and dust surfaces to remove debris

o Apply disinfectant cleaner to surfaces and allow to dwell for the appropriate time as specified in

the SDS
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o While disinfecting cleaner dwells, sweep and mop floors and then vacuum any carpet (vacuuming

is done after hard floors are cleaned)

o Restock any paper or soap supplies in dispensers

o Return to surfaces and wipe clean removing disinfecting cleaner only once the specified dwell

time has been reached

• Restrooms

o Empty all trash containers into the approved brute barrel or trash gondola

▪ All trash must be bagged

o Restock all supplies (paper, hand soap, etc.)

o Wipe and dust surfaces to remove debris

o Apply disinfectant cleaner to surfaces and fixtures, allowing the cleaner to dwell for the

appropriate time as specified in the SDS

o While disinfecting cleaner dwells, sweep and mop floors

o Return to surfaces and wipe clean removing disinfecting cleaner only once the specified dwell

time has been reached

A sample checklist has been provided on the next page: 
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Kleen-Tech Customer Survey 

At Kleen-Tech, we are always looking for ways to improve our services 

to the benefit of our customers. To achieve our commitment to 

continuous improvement, we actively solicit feedback from each 

customer on a monthly basis using a web-based survey. This survey 

allows our customers to score Kleen-Tech’s services for the prior 

month on a 10 to 1 scale and asks our customers to provide feedback 

on improvements that we can make to get our rating to the next higher 

score the following month. In addition, we always provide room for 

additional comments and improvement opportunities.  

When we receive survey feedback our teams create Work Orders to 

address improvement opportunities provided. These Work Orders are 

one-time or recurring and are reviewed with Operations teams until 

complete or on a recurring basis as a reminder. When we receive 

survey feedback with a score of 7 or lower, and/or when the feedback 

indicates one of our standards is in jeopardy, a Raise the Flag incident report is created. This incident report 

provides visibility of the issue to the highest levels of our organization and requires that actions are taken to 

immediately correct the issue, identify the root cause of the issue, and implement measures to prevent issue 

recurrence. In line with our commitment to transparency, we always close the loop with our customer, so they are 

aware of the actions we have taken to address their feedback.  

We greatly value the feedback we receive each month and are proud of our average score of 8.2 for the last year. 

This feature has added great value for our customers and our organization, generating lasting, positive change for 

our customers, our overall level of service, and our processes.  

Weekly Leadership Meetings 

And finally, our Weekly Leadership Meetings, where insights gained and actions taken through the various 

systems, processes, and tools we have outlined above all come together through metrics, information, and most 

importantly actions that are reviewed by Kleen-Tech’s operations teams on a weekly basis. These meetings 

provide a regular opportunity for our field employees to converse and collaborate with Operations Leadership and 

support staff from our corporate office, often resulting in new ideas and Enterprise-wide development, innovation, 

and improvement. Our people work hard, which means they are always busy, yet each person always has time 

for their Weekly Leadership Meeting, as it is a valuable tool where we see real, tangible results.  

Every Weekly Leadership Meeting is structured around a standard agenda, with minutes taken by an assigned 

Administrator. This allows our teams to create actions and commitments, which are documented and followed-up 

on from creation through completion. Topics of discussion in our Weekly Leadership Meetings include customer 

satisfaction, results of our scheduled Quality Control inspections, completion of scheduled and requested work 

orders, reviews of employee performance, tracking of employee training, and analysis of other metrics and key 

performance indicators. 

The discussions and data reviews that take place during our Weekly Leadership Meetings allow our teams to 

monitor our overall performance and ensure we are exceeding customer expectations, as well as meeting the 

scope of work at our various customer locations. We also work any issues reported through our proprietary Raise 

the Flag system, ensuring we provide timely solutions that eliminate recurrence of issues.  

I appreciate the exceptional & 

consistent services we have 

been getting. 

Kleen-Tech has been a great 

partner, always quick to 

respond and doing a great job! 

Kleen-Tech Customer Survey 

Feedback September 2021 
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What does this mean to our Customers? It means they can rest assured we do what we say we’ll do, when we 

say we’ll do it. We take accountability very seriously, and our Weekly Leadership Meetings facilitate not only 

accountability in our daily operations, but they also provide for transparency of all commitments and collaboration 

across departments.  

B. Quality

Kleen-Tech Quality 

Kleen-Tech ensures the quality of our products and services through the implementation of our Quality Program. 

This program provides the tools and actions necessary to provide confidence that your scope of work 

requirements are being met and that you are receiving superior performance and cleanliness. The key features of 

Kleen-Tech’s Quality Program are:  

• Monthly report of Quality Inspection scores provided to the Duluth Airport Authority, upon request

• Sophisticated reporting system facilitates tracking of completed inspections to ensure your facilities are

inspected according to the identified schedule

• Quality inspections are completed via smartphone app to allow for real-time reporting of results

• Immediate creation of work orders to address any identified deficiencies

• A score of 80% or lower results in the automatic creation of a Raise the Flag incident report

• Kleen-Tech’s proven Quality Inspection questionnaire is used to perform all inspections

The image below illustrates Kleen-Tech’s Quality Program. The pages that follow contain a detailed description of 

each feature of this innovative program.  
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Quality Inspection Process 

Quality Inspections are the backbone of Kleen-Tech’s Quality Program. Our 

Quality Program establishes one Kleen-Tech employee as the Quality 

Representative (QR) in each work area and on each shift. Although a crew of 

several employees may perform differing custodial services within a particular 

work area, one employee is designated as the QR for each area. This 

individual is accountable and responsible for the total quality and customer 

satisfaction of that particular area.  

1. Work is completed by Kleen-Tech crew members in their assigned

area(s)

2. The QR performs a Quality Inspection in his/her area, documenting

results and making corrections during the inspection

3. The Supervisor conducts routine Quality Inspections in each

area/building/facility, documents the results, and performs retraining when

necessary

4. The Operations Manager conducts regular Quality Inspections in all

areas/buildings/facilities, discusses results with Supervisors and crew

members, and retrains staff as necessary

5. The Director of Operations and the Quality Manager conduct routine

random inspections in those areas where escalated deficiencies have

occurred

The screenshots below display portions of Kleen-Tech’s interactive Quality 

Inspection questionnaire. The questionnaire requires users to input a score 

for each area and aspect of the facility they are inspecting, provide comments 

to detail any identified deficiencies, take a photo of an area or item and 

upload it to the inspection form, and create a Work Order based on the results 

of the inspection.  
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Reporting 

Kleen-Tech’s commitment to quality is a vital feature of our operations, and we regularly compile and review 

Quality inspection results. A Quality Inspection schedule is created for your facilities, identifying the required 

number of inspections to be performed by location or area. This standard is developed using Kleen-Tech’s proven 

methodology. This system is highly adaptable and all aspects of the Quality Program are adjusted to 

accommodate changes in facility needs.  

The Quality report details the required number of inspections for each location, the total number of inspections 

completed, and the score for each facility by day.  

# Req Done Building 10/11 10/10 10/9 10/8 

 1M 2 903 81 

 1M 1 926 94 

 1M 1 928 96 

 1M 1 929 98 

 1M 1 940 84 

 1M 1 941 96 

 1M 1 942 89 

 1M 1 943 100 

 1M 1 955 96 

 1M 1 956 100 

Quality inspection results are used along with customer feedback to determine: 

• When a process is continuing to work and therefore needs no action

• When further employee training is required to ensure adherence to the process

• Which action(s) should be taken to correct a process that is not working

Our system tracks the location, user, date and time the inspection started, how long the inspection took, and 

percentage of the review that is complete. Since the Quality review process is being tracked and uploaded in real-

time, Kleen-Tech’s Supervisors have immediate visibility of low scores and incomplete inspections. This system 

also allows us to pick up on trends and correct issues proactively. 

The screenshot below, taken from Kleen-Tech’s Quality app, shows recent inspections with the facility name, 

name of the employee that completed the inspection, the time used to complete the inspection, and the 

percentage of the inspection form that was completed.  
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Quality Inspection Work Orders 

This system interacts seamlessly with Kleen-Tech’s SHARP Work Order System. The identification of a deficiency 

within a facility automatically triggers the creation of a Work Order using Kleen-Tech’s SHARP Work Order 

system (refer to page 7 for more information on the SHARP Work Order System). The Work Order is reviewed in 

the facility Lead’s next Daily Call with Kleen-Tech Mission Control and may only be closed upon notification that 

the deficiency has been resolved.  

Quality Inspection Raise the Flag (RTF) Reports 

When a Quality inspection score is 80% or lower, the system automatically triggers the creation of a Raise the 

Flag incident report. Once this report has been triggered, a notification is sent to Kleen-Tech’s Enterprise 

Leadership Team as well as the operational supervisors responsible for services at the Duluth Airport Authority, 

providing visibility of the low score to all stakeholders. This report requires that we identify and implement an 

immediate fix (our short-term solution designed to prevent deficiencies from affecting current work performance). 

The Operations Leader then facilitates a Quality Escalation Meeting with stakeholders where a root cause 

analysis is conducted and long-term preventive measures and an aggressive and realistic corrective action plan 

are documented. Sufficient resources are assembled to complete the job satisfactorily, and actions are 

documented via the RTF system and are taken according to established schedules and plans. The Corrective 

Action Plan is executed and reviewed until all actions are completed and quality service is fully to standard. 

Preventive action involves determining the exact cause of the deficiency (e.g., lack of training, inadequate 

tools/materials, improper procedures/processes, etc.) and making a positive change to correct and prevent the 

issue from recurring. 

Please refer to page 8 to learn more about Kleen-Tech’s innovative Raise the Flag system. 

Achieving and Maintaining Quality 

Kleen-Tech achieves and maintains quality through these proven systems, all of which are designed to ensure 

our customers are satisfied with the cleaning service they are receiving. Our quality program has been developed, 

refined, and evolved throughout our 28+ year history of successful business operations during which our 

managers and employees have developed and refined best practices that work for our customers. 
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C. Training 

Kleen-Tech Employee Training 

Kleen-Tech believes that employees benefit from being provided an environment that is healthy and safe. We 

have a strong commitment to our Training Program for our employees, which is demonstrated by through our 

creation of an in-house Training Department that is overseen by our Human Resources Director. Our Training 

Department has created more than 80 customized training modules, which are all translated into the various 

languages spoken by our employees so all team members receive the information they need in their preferred 

language, ensuring the best possible comprehension.  

 

Kleen-Tech strives to make every employee’s first day on the job a positive and memorable learning 

experience−and Kleen-Tech believes the first day "sets the pace” for future performance. Training is continuous 

and does not end once an employee has successfully completed orientation and the initial probationary period. 

Afterwards, employees receive regular training in all work areas to update and enhance their knowledge and 

improve their skills. 

 

In addition to the intensive, initial two-week training period outlined below, Kleen-Tech employees are required to 

attend regular, monthly safety training sessions.  

 
New Hire Paperwork  

• Completed application 

• W-4 and 1-9 forms 

• Copies of two forms of identification 

• Photo identification badge 

• Name/phone for two previous 
employers  

• Name/phone for one personal 
reference 

• Job description review 

 

Introduction 

• Mission Control introduction  

• Necessary equipment and uniform 
assignment 

• Security requirements of building 

• Property Tour 

• Introduction of assigned area 

• Introduction to building manager 

• Training on cleaning standards and 
specifics for the location 

• Task deadlines 

 

Kleen-Tech Goals and Mission 
Statement 

• General safety rules 

• Accident/emergency procedures 

• Health and safety risks 
 

Wage and Benefit Schedule/Time 
Cards/Reporting Hours 

• Schedules and pay dates 

• Timekeeping 

• Correct reporting procedures 

 

Badges and Security 

• Application for badge 

• When/where to wear badges  

• Replacement procedure for lost 
badges 

• Levels of training and recognition  
 

Supervision Communications 

• Corporate/project communication 

• Proper payroll procedures 

• Workers Compensation 

• Benefits 

• Reporting requirements 

• Customer contact procedures  

 

Cleaning Tools/Proper Use of: 

• Vacuums 

• Brute barrels, buckets/wringers 

• Burnishers and buffers 

• Tilt buckets 

• Carpet extractors  
 

SDS 

• Chemicals/compatibility with other 
chemicals 

• Health hazards/symptoms of 
overexposure 

• Spills/leaks/flammability 

• Location 

 

Kleen-Tech Policies and 
Procedures/Training 

• Standard precautions and exposure 
control 

• Hazard communications/blood 
borne pathogens 

• Ladders/ general safety 

• Job classifications sensitive to 
exposure 

• Chemical spill clean-ups 

• Provision/location of PPE/supplies 

• Lockout/tag-out/electrical safety 

• Back injury prevention/lifting 

 

Site-Specific Work Area 
Familiarization 

• Work Schedule/Areas of 
responsibility 

• QCR program  

• Hazard identification/mitigation 

• Emergency evacuation 

 

Accident Prevention/Reporting 

• Reporting procedures and 
responsibility in prevention 

• Policies, responsibility, and 
compliance 

• Correction of unsafe/unhealthful 
conditions 

• Employee/Supervisor requirements 

• Workers Compensation 
requirements  

Quarterly Group Training Schedule 

• Proper lifting 

• Carpet/spot cleaning techniques 

• Wall washing/spot removal 
techniques 

• Person hygiene expectations  
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In addition to New Hire Orientation, which is completed at our on-site location or at designated meeting location, 

all employee training is completed on-site with hands-on approach to all of our training sessions.  Most of our 

training classes are thirty minutes before or after the employee schedule shift while some are conducted during 

the shift to include the more hands-on team approach.   

 

Supervisor Training 

In addition to our training summarized above, Kleen-Tech supervisors receive more extensive administrative 

training, to include the topics below. This training occurs during the first two months the employee is positioned in 

the supervisor role.  Additionally, Kleen-Tech Operations/Training teams hold, at a minimum, semi-annual 

supervisor refresher training to update supervisors on any new/revised company policies and procedures as well 

as leadership training. 
 

• Rules and Standards • Issuing Expectation Clarifications • E-Separations 

• Transparency • Harassment/Discrimination Policies • Recruitment Process 

• Hiring Process • Performance Appraisals • Providing Feedback 

• Injury Process • Safety Program • Supervision Part I 

• Supervision Part II • Communication • Leading Your Team 

• Motivating Your Crew • Mission Control • Scheduling Employees 

• Budgets • Benefits Overview • Company Policies/Procedures 

• Equipment Training • Chemical/Supply Training • Customer Service 
 

Documenting Training Sessions 
All training sessions are documented via an Employee Training Roster and data-entered into our Enterprise-wide 

Company Training Information System.  This allows us to pull reports via employee, location, topic, or date range.  

Additionally, we can provide Training Certificates as verification of training sessions conducted, upon request. 
 

Employee Retention and Recognition Programs 

Kleen-Tech recognizes employees for jobs well done, on the job and through our Employee of the Month 

Program. These ongoing recognitions play a role in employee retention and help our employees to feel a special 

part of a team (both their direct coworkers and on a company-wide level) that is focused on providing outstanding 

customer and custodial service. 
 

Any employee or customer can submit an Employee Recognition via Kleen-Tech’s Mission Control Call Center. 

Each month, every employee that was recognized receives a certificate of recognition, and the employee selected 

as that month’s Employee of the Month receives a certificate along with a bonus.  
 

Kleen-Tech’s Employee Training programs place a strong focus on safety.  A few of the topics are highlighted 

below.  

 

Employee Orientation Program 

 
Introduction 

 
Each employee’s first day with Kleen-Tech sets the tone for learning and quality 
work. New hire paperwork is important and ensures each employee is fully 
informed and understands: application, position acceptance form, new hire form, 
W-4, payment options, 1-9 forms, and photo identification badge. 
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Once the paperwork is completed and understood, we review: job description, 
Kleen-Tech rules and established standards, uniform requirements, necessary 
equipment and uniform assignment, Mission Control introduction, employee 
benefits, Kleen-Tech’s Guiding Principles, our regular safety trainings and release 
of Motor Vehicle Records (for authorized drivers). 

Wage and Benefit 
Schedule/Time 
Cards/Reporting Hours 

We teach new employees about schedules and pay dates, timekeeping and 
correct reporting procedures. 

Site-Specific Information 
and Work Area 
Familiarization 

The employee’s first day onsite is also an important day. Kleen-Tech supervisors 
review with the new hire the following regarding the site-specifics: security 
requirements of the building, property tour, introduction of assigned area, 
introduction to building manager, training on cleaning standards and specifics for 
the location, task deadlines, work schedule/areas of responsibility, the Quality 
Control Program, hazard identification/mitigation, and emergency evacuation. 

Badges and Security Employees are instructed when/where to wear badges, replacement procedure for 
lost badges, and review levels of training and recognition. 

Safety Kleen-Tech supervisors review general safety rules, accident and emergency 
procedures, employee on-the-job injury reporting processes, and health and 
safety risks. 

Kleen-Tech Procedures Employees learn correct corporate/project communication, proper payroll 
procedures, Workers Compensation, reporting requirements, and customer 
contact procedures. 

Cleaning Tools A review of Kleen-Tech’s basic cleaning processes and the proper use of 
vacuums, brute barrels, buckets/wringers, burnishers and buffers, tilt buckets, and 
carpet extractors. 

SDS Employees learn the basics of the Safety Data Sheet and how to read them, 
chemicals/compatibility with other chemicals, health hazards/symptoms of 
overexposure, spills/leaks/flammability and location. 

Supervisor 
Communication 

Supervisors review with employees each of the reporting procedures and 
responsibilities in prevention, policies, compliance, correction of 
unsafe/unhealthful conditions, employee/supervisor requirements, and Workers 
Compensation requirements. 

Additional Trainings In addition to regular safety trainings, additional policies and procedures in which 
Kleen-Tech employees receive training include: standard precautions and 
exposure control, hazard communications, ladders/general safety, job 
classifications sensitive to exposure, chemical spill clean-ups, provision/location of 
PPE/supplies, lockout/tag-out/electrical safety, and back injury prevention/lifting. 
Inform our employees of the Quarterly Group Trainings including: proper lifting, 
carpet/spot cleaning techniques, wall washing/spot removal techniques, person 
hygiene expectations. 
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Workplace Safety Training Overview 
 

Safety Is Our Priority 
 

Kleen-Tech employees learn the importance of safety on the job as the number 
one priority. This concept is continually reinforced in regular meetings, trainings, 
as well as on-the-job. 
 

Building Security and 
Safety 
 

Kleen-Tech trains our employees in security and safety inside the building, 
including disarming alarms (as directed by our customers), keeping keys on their 
person or stored properly as directed by our customers, locking all doors, and 
arming alarms when leaving the building. 
 

Proper Lifting 
 

Kleen-Tech employees learn how to safely lift heavy items, unload equipment 
safely from a truck or van, and carrying heavy items from place-to-place. 

Prevention of Slips and 
Falls 
 

Our employees are taught safety while cleaning wet floors, as well as safety 
during winter months when snow or ice may be present, plus safe maneuvering 
up and down stairs while cleaning or carrying items. 
 

Proper Use of Ladders 
and Footstools 
 

We review the uses of ladders and footstools, also covering the importance of 
using an equipment belt while on a ladder or footstool. 

Electrical Safety 
 

Kleen-Tech employees are trained in the proper identification of potential electrical 
problems with equipment, proper electrical cord handling, and communication with 
a supervisor for maintenance or emergencies. 
 

Use Chemicals With 
Care 
 

We train our employees on the proper mixing of chemicals per manufacturer 
specifications, proper protective material, and what to do in case of a spill. 
 

Careful Trash Removal 
 

Kleen-Tech employees are instructed on how to properly and safely remove trash 
bags from containers, in addition to proper handling of the trash on the way to the 
designated disposal site. 
 

Driving Rules 
 

Kleen-Tech’s Employee Training Program emphasizes the essentials of safe 
driving, from obeying traffic laws, to mandatory seatbelt use, to avoidance of cell 
phone use while driving. 
 

Drugs and Alcohol 
 

We ensure our employees understand our zero tolerance policy towards using 
substances at the workplace and the employment consequences, as well as the 
safety risks of being under the influence of drugs or alcohol while at work, and 
how to notify a supervisor if someone is suspected of being under the influence. 
 

Emergencies 
 

Kleen-Tech employees are trained (and such training is continually reinforced) to 
know what to do if an emergency or accident occurs, and in the case of a fire, how 
to properly use a fire extinguisher. 
 

Reporting Hazards and 
Unsafe Conditions 
 

A key element in Kleen-Tech’s Safety Training program is to ensure a thorough 
understanding that it is every employee’s responsibility to be on the lookout for 
possible hazards and unsafe conditions at all times. 
We train employees on the Compliance with the OSHA Hazard Communication 
Standard title 29 Code of the Federal Regulations 1910.1200, explaining container 
labeling, safety data sheets, employee information and training, hazardous non-
routine tasks, and a Hazard Communication Test. 
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Green Cleaning Training 

 
Introduction 
 

Kleen-Tech Employee Green Cleaning training first identifies our purposes and 
goals for our Green Cleaning Program, discussing the benefits and basic 
techniques. 

 
Employees learn the importance of and how to document the Green Cleaning 
Processes to ensure compliance at every level. 

 
Compliance We provide our employees with a list of personnel and management responsible 

for oversight of the program, general information on the program, out processes 
and guidelines, required appearance level, and facility characterization. 
 

Training Employees learn how to ensure quality in our custodial service, utilizing 
standardized green products and practices and conducting periodic Quality 
Control Inspections in accordance with APPA Custodial Staffing Guidelines to 
determine facility appearance. 
 

Reporting Employees are instructed on how and why to develop Green Cleaning 
Program reports. 
 

Products Kleen-Tech provides our employees with general information on green cleaning 
products used, equipment log use and maintenance, and our preventative 
maintenance program. 

 
We also demonstrate to our employees the selection of Green Certified Foam 
Hand Cleaner and its effectiveness and importance to the program. 

 
Recycling and Storage Training also covers hazards, uses, maintenance, disposal, and recycling of 

cleaning chemicals, dispensing equipment, and packaging, in addition to proper 
storage of chemicals per OSHA regulations. 
 

Spills We teach the prevention of leaks and spills, inspection of containers on a regular 
basis, and proper procedures for transferring chemical substances. 
 

SDS and Standard 
Procedures 

The location of all SDSs on site is reviewed and a comprehensive list of SOPs is 
provided for all employees to consult. 
 

 
 
Hazard Communication Program 

 
Purpose 
 

Kleen-Tech’s Hazard Communication program informs employees that Kleen-
Tech is complying with the OSHA Hazard Communication Standard, Title 29 CFR 
1910.1200. 

 
Employee Right To 
Know 
 

Our employees are provided with detailed information and specific training on the 
chemicals they work with—including the nature of the chemicals, the harm the 
may cause, and how to protect themselves and others when using those 
chemicals. 
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Identifying Chemical 
Hazards 
 

We train our employees to identify potential hazards by reading labels, checking 
for physical hazards, always using PPE properly, handling and storage of 
chemicals, and following recommended hygiene practices. 
 

Protection Against 
Chemical Hazards 
 

Employees receive strict and continuous instruction on general precautions to be 
taken, potential health hazards, toxic chemicals, and in the ways chemicals can 
enter the body. 
 

Safety Data Sheet 
 

Kleen-Tech’s Hazard Communication program requires employees to learn the ins 
and outs of Safety Data Sheets, along with each employee becoming thoroughly 
familiar with each of the chemicals that may be used. This also includes a 
thorough understanding of the terminology used in SDSs and a detailed 
breakdown of each section of an SDS. 
 
Kleen-Tech’s Hazard Communications program also drives home the importance 
of reading labels thoroughly and properly identifying words for dangerous 
chemicals. 
 

Protective Clothing 
 

We stress utilizing the SDS to determine what type if protective clothing is to be 
used and following instructions closely. 
 

Chemical Spills 
 

Our employees are trained on chemical spills and hazards spills may pose, in 
addition to the steps to prevent spills and what to do when a chemical spill does 
happen, including proper notification of management. 
 

Chemical Storage Our employees learn the importance of storing chemicals properly and why, along 
with the potential hazards and best practices to protect themselves and others 
when storing chemicals. 
 

Respiratory Protection 
 

We teach our employees why respirators are an essential PPE and the hazards 
one may face breathing in hazardous dusts, vapors, gases, or fumes. We also 
demonstrate the proper usage of the types of respirators available, how it should 
fit, how to check the fit, and inspect the respirator for leaks or other damage, as 
well as proper maintenance of the respirator. We stress the employee’s 
responsibility to use a respirator when the situation warrants. 
 

Chemical Exposure We focus on taking exposure seriously and what to do when faced with chemical 
exposure. 
 

Ongoing Training Kleen-Tech regularly reviews initial training with employees and notifies our crews 
that when a new hazard is introduced they will receive training promptly. A list of 
hazardous chemicals used, as well as their location at the work site is also 
thoroughly reviewed. 
 

 
 

Asbestos Awareness Training Overview 
 

What is Asbestos and 
how can it be identified? 
Where might it be found 
in buildings? 
 

Kleen-Tech employees learn what Asbestos is and how to properly identify the 
six different types of it. 
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Who is at Risk for 
Asbestos? 

Kleen-Tech employees are trained in the types of materials and products used 
where Asbestos-containing materials are found, the forms, and the appearance. 

How do I protect myself 
and others from 
exposure? 

We inform our employees of their risk from exposure to airborne fibers from 
Asbestos and how proper care must be taken to avoid the dangers to their 
health and to others, particularly to the respiratory system. 

What is Asbestos’ 
danger to health? How 
does Asbestos affect the 
respiratory system? 

Employees learn the rules for personal protection, such as wearing PPE; never 
drilling holes or hammer nails in ceilings or surfaced walls, not dusting or 
sweeping up debris or vacuum areas that my contain asbestos-contaminated 
waste, and more. 

What are the Diseases 
Associated with 
Asbestosis? 

Diseases such as Asbestosis, Lung Cancer and Mesothelioma are addressed 
and studied to ensure our employees are well informed. 

Blood-Borne Pathogen Training Overview 

Means of Transmission We teach our employees what blood-borne pathogens are and how they are 
transmitted. 

Exposure Control Plan Kleen-Tech’s Exposure Control Plan guides employees through areas at risk for 
exposure to blood. This comprehensive plan helps to minimize the risks of 
infection by blood-borne pathogens. 

Identifying Dangerous 
Tasks 

Our employees learn what tasks may involve potential exposure to and how 
best to complete those tasks. 

Minimizing Exposure Kleen-Tech trains our employees to minimize exposure of blood-borne 
pathogens whenever the potential for that exposure exists.  We train in OSHA’s 
“general duty clause” and our own processes to minimize exposure.  These 
include Universal Precautions, Work Practice Controls, PPE, and proper 
housekeeping. 

Exposure Response 
Dos and Don’ts 

Kleen-Tech instructs our employees on what to do if they have been exposed. 
We have established procedures through the documentation of the incident, 
identifying the source, testing of the employee’s blood, providing counseling, 
and evaluating any reported illness. 

Comprehension and 
Retention Quizzes 

We demonstrate how to appropriately use PPE (check it first for damage), 
personal hygiene (flush exposed eyes, nose or mouth quickly and thoroughly 
with water), work practices (minimize splashing of infectious materials), as well 
as the proper responses and procedures for accidental exposures. 

Badging and Security 

Kleen-Tech Supervisors are responsible for establishing solid relationships with the Duluth Airport Authority 

representatives to coordinate and schedule access to and from your facilities. We conduct a pre-screening 

background check before any security checks administered by the Duluth Airport Authority so we are confident 

prospective employees will become long-term assets. In addition, we train our employees during in-processing 

and with refresher training annually thereafter, on required security procedures. We do not hire ex-convicts, 

parolees, work-release inmates, non-English speaking foreign immigrants, or individuals with felony convictions, 

to work in any areas.  



Duluth Airport Authority – Duluth International Airport 

Bid #21-4406 - Airport Janitorial Services 
 

  

25 

Kleen-Tech coordinates and tracks employee badges to ensure each 

employee holds the proper clearance to access their assigned the Duluth 

Airport Authority facility. Part of our New Hire process requires each 

employee to sign a release that authorizes Kleen-Tech to withhold funds 

from their final paycheck in the event of an unreturned badge upon 

separation. Our Human Resources Department also works closely with 

Supervisors to ensure the Duluth Airport Authority notified immediately of 

separated employees. 

 

All Kleen-Tech employees are required to wear badges and identifying 

company uniforms. 

 

 

D. Safety 

Health and Safety Program Overview 

Kleen-Tech’s first consideration in performing work under any contract is the health and safety of our customers, 

the general public, and our employees. Kleen-Tech believes health and safety issues must be considered integral 

in every operation and that each and every employee bears the responsibility at all levels within our organization. 

In so doing, we also ensure compliance with all state and federal regulations concerning health and safety.  

 

Safety Policy Statement 

It is Kleen-Tech’s policy to provide a safe work place for all janitorial employees and to expect safe and 

professional performance in return. We take precautions to protect the safety of customers, the general public, 

and janitorial employees from injury and provide a proven safety training program to ensure employees are aware 

of work place hazards and are prepared to identify and prevent such hazards to themselves and those we serve.  

 

Accident prevention is so paramount to Kleen-Tech operations that each Supervisor incorporates employee 

health and safety into his or her entire management function. Company-wide, it is equally instilled initially and 

continually, as the duty of each employee to accept and follow established safe work procedures. 

 

All Kleen-Tech employees are required to complete general safety training as part of our New Hire Orientation 

program and project area-specific safety training sessions on a regular, monthly basis.  Responsibility for 

providing the regularly scheduled safety training sessions rests with the Project Manager whose responsibilities 

include:  

 

• Education and Training 

• Development of onsite accident prevention procedures, per project area 

• Accident reporting/recording 

• Facility inspection 

• Fire prevention 

• State and federal regulation and code compliance 

 

Safety Program Goals 

The goals in any organization’s health and safety program are to reduce the number of injuries and illnesses to an 

absolute minimum. Kleen-Tech takes these goals further by not merely being satisfied with what others do, but by 

surpassing the best experiences and practices of others.  

Safety is no accident; it is an 
attitude. Think safety when 
making plans for the tasks to 
be performed and the job 
will be safer. 
 

From the Kleen-Tech Employee 
Health and Safety Manual 
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Safety as a Priority 

Prevention of occupational-induced injuries and illnesses is of such consequence that it is given precedence over 

operational productivity, whenever necessary.  

Safety Communication 

Directors, managers, and supervisors continually communicate Kleen-Tech’s commitment to employee health and 

safety to reinforce employee familiarity with the elements of the health and safety plan. Kleen-Tech’s employees 

are trained and regularly reminded to direct any questions or concerns about health and safety issues to the 

Supervisor and/or the Project Manager.  

Individual Cooperation 

Kleen-Tech maintains a health and safety program conforming to and exceeding the best practices of our field. To 

be successful, such a program must embody willing attitudes toward injury and illness prevention on the part of 

supervisors and employees. It requires full and willing cooperation in all health and safety matters, not only of the 

employer and employee, but between the employee and all co-workers. Only through such a cooperative effort 

can a safety program be established and preserved.  

Kleen-Tech strives to maintain a safe place to work and to employ safe workers. It is each employee’s 

responsibility to conduct work in a safe and responsible manner and to immediately report all on the job 

accidents, injuries, and illnesses to the Supervisor or Kleen-Tech’s Mission Control Call Center.  

Safety Rules for All Employees 

It is Kleen-Tech’s policy that everything possible be done to protect employees, customers, and the general public 

from accidents, injuries, and/or occupational disease while onsite. Safety is a cooperative undertaking requiring 

an ever-present safety consciousness on the part of every employee. Safety awareness will be a paramount 

consideration in all plans and operations. To carry out this policy, the following applies: 

• Management is responsible for implementing these policies by insisting that employees observe and obey all

rules and regulations necessary to maintain a safe work place and safe work procedures.

• All employees follow the safety procedures and rules contained in the Kleen-Tech Health and Safety manual

and such other rules and procedures communicated on the job. Employees are required to report all unsafe

conditions or procedures to their Supervisors or Mission Control immediately upon identification.

• All employees participate in monthly safety meetings. Subcontractors’ employees on job sites are also

required to participate. Documentation of these meetings is available for customer inspection.

• Smoking is permitted only in designated “smoking areas.”

• Good housekeeping is practiced at all times in work areas to eliminate any potential hazards.

• Appropriate clothing and footwear is worn at all times.

• Eye protection is worn as required by Material Safety Data Sheets (MSDS) and other potentially hazardous

conditions.

• When required, Personal Protective Equipment (PPE) is worn; assigned PPE is properly maintained and

stowed or properly disposed of after each use.

• Anyone under the influence of intoxicating substances, including prescription drugs that may impair motor

skills and judgment, is not permitted on the job; persons requiring the use of prescribed medications, which

might impair their ability to perform their job, inform their Supervisor prior to their assigned work schedule.

• There is no consumption of alcoholic beverages of any kind on the job.
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• Horseplay, scuffling, and other such acts are dangerous, unacceptable, and are not tolerated.

• All personnel are required to adhere to “restricted area” signs and other precautionary postings and enter into

areas only with proper authorization.

• Employees will not be asked to, nor will perform tasks for which they are not trained.

• No employee undertakes a job that appears to be unsafe and immediately reports such conditions to the

Supervisor or Mission Control upon identification.

• Employees do not bypass engineering controls or manufacturer’s safety devices and guards to make a task

easier or faster.

• All injuries are reported to the Supervisor or Mission Control.

• Personnel are required to wear seat belts when riding in, or operating, motor vehicles.

• Some equipment requires special licensing or training before the employee is permitted to operate the

equipment or device. Examples include: motorized personal lift equipment, power activated tools, and

powered industrial trucks.

• All employees are familiar with the contents of Kleen-Tech’s Hazard Communication Program, which draws

directly from current OSHA guidelines

Health and Safety Training 

Training is perhaps the single, most crucial element of a successful injury and illness prevention program. Kleen-

Tech’s training is designed to enable employees to learn their jobs properly, bring new ideas to the workplace, 

reinforce existing safety policies, and to put our injury and illness prevention program into action.  

Kleen-Tech Supervisors are key figures in the continued success of Kleen-Tech’s injury and illness prevention 

program and are vested with special duties concerning the safety of our employees. Supervisors are responsible 

for familiarity and awareness of health and safety hazards to which employees are exposed, how to recognize 

them, the potential effects of such hazards, and rules and procedures for maintaining a safe project area. 

Supervisors convey this information to the employees at the building or project area, and investigate accidents 

according to Kleen-Tech’s established accident investigation policies and trainings. 

Teaching safety is a two-way street. Kleen-Tech can present safety trainings, but only employees can practice 

safety. Safety education requires employee participation and we drive this point home regularly and frequently to 

our employees. We apply the following general rules in all situations: 

• No employee should undertake a job that appears to be unsafe.

• All employees are authorized to stop or not begin work if there is an unsafe or unhealthful condition. See the

Stop Work Card sample below.

• No employee is expected to undertake a job until he/she has received adequate safety instructions and is

trained and authorized to perform the task.

• No employee should use chemicals without fully understanding their toxic properties and without the

knowledge required to work with these chemicals safely.

• Mechanical safeguards must be kept in place at all times while work is in progress.

• Employees must report any unsafe condition to their Supervisor and/or Mission Control.

• Any work-related accident, injury, or illness must be reported at once.

• PPE must be used when and where required. All such equipment must be properly maintained.



Duluth Airport Authority – Duluth International Airport 

Bid #21-4406 - Airport Janitorial Services 
 

  

28 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Accident Prevention Policy 

Each employee is personally responsible for accident prevention. Kleen-Tech training involves teaching our 

employees they have a responsibility to their family, to their fellow workers, to other people, and to Kleen-Tech to 

report unsafe conditions, prevent accidents, and take health and safety very seriously.  

 

Standard Precautions/Bio-Hazard Elements 

Kleen-Tech policy dictates the use of Standard Precautions. Standard Precautions (formerly referred to as 

Universal Precautions) is a system of infection control that assumes all human blood and certain body fluids are 

treated as if known to be infectious for HIV, HBV, and other blood-borne pathogens, though implementation of 

Standard Precautions does not eliminate the need for other category or disease-specific isolation precautions.  

 

Body fluids, which are directly linked to the transmission of HIV and/or HBV to which Standard Precautions apply, 

are blood, blood products, semen, vaginal secretions, cerebrospinal fluid, synovial fluid, pleural fluid, peritoneal 

fluid, pericardial fluid, amniotic fluid, saliva in dental procedures, and concentrated HIV and/or HVB viruses. 

Standard Precautions also apply to bodily tissues and any other human bodily fluids visibly contaminated with 

blood.  

 

Custodial workers and other personnel such as floor crew or Supervisory/Management staff routinely use 

appropriate barrier precautions to prevent skin and mucous membrane exposure when cleaning areas where 

potential for contact with blood or other bodily fluids is anticipated. Kleen-Tech makes available a supply of gloves 

in all situations where employees may come in contact with blood or other bodily fluids. Personal protective 

equipment is worn when it is apparent that contact with blood or bodily fluids can be reasonably expected. The 

Supervisor examines these protective barriers on a regularly monthly basis and replaces them as needed.  

The type of protective barrier chosen depends on the conditions. In general, the selection of the type of protective 

barrier, equipment, or work practice includes the consideration of the probability of exposure, the type and amount 

of blood or bodily fluids, as well as the route of transmission. If a procedure or situation is likely to generate 

splashing, spraying, splattering and generation of droplets of blood and/or body fluids beyond the PPE provided 

by gloves, then it is left to the individual employee’s discretion (after appropriate and extensive training) to obtain 

the needed PPE prior to undertaking the procedure.  

 

If unexpected splashing occurs in an unprotected situation, a change of clothing and shower facilities should 

made available for the employee. Hands and other skin surfaces are washed immediately and thoroughly if 

Issued when work is halted for what appears to be an unsafe condition 
that cannot be immediately remedied by the work crew. 
 

Stop Work Card is normally issued when a suspected unsafe condition 
requires resolution outside of the immediate work crews’ authority 
and/or capacity. 

 

STOP WORK CARD 
 

Process: 
1. Issue Stop Work Card (complete applicable data lines). 
2. Notify Mission Control. 
3. Remain at work site until immediate Supervisor arrives. 
4. Follow instructions of your immediate Supervisor. 
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contaminated with blood or other body fluids. Hands are washed immediately after gloves are removed. It is not 

acceptable to wash gloves instead of removing gloves, washing hands, and applying clean gloves.  

 

To prevent needle stick injury, contaminated needles or other sharps are not to be purposely bent, sheared, 

broken, recapped, removed from disposable syringes, or otherwise manipulated by hand. They are disposed of in 

Sharps containers only.  

 

All Kleen-Tech employees take precautions to prevent injuries caused by needles, scalpels, and other sharp 

instruments during procedures; when cleaning used instruments, or during disposal of used needles, and when 

handling sharp instruments after procedures. After use, disposable syringes and needles, scalpel blades, and 

other sharp items are placed in puncture-resistant sharps containers for disposal. The puncture-resistant 

container should be located as close as practical to the use area and identified as bio-hazardous. Implementation 

of Standard Precautions is accomplished as follows:  

 

• Gloves are required to be worn when direct contact with blood and visibly blood-tinged bodily substances can 

reasonably be expected, including contact with blood and bodily fluids, mucous membranes, non-intact skin of 

individuals, handling of items or surfaces soiled with blood and bodily fluids.  

• Gloves are required to be put on prior to beginning a task and removed when the task is complete. Hands 

must be washed after removal of gloves or other PPE. Sterile gloves must be put on when cleaning a new 

area.  

• Gloves are required to be worn for all procedures where a potential exists for exposure to blood or bodily 

fluids. Procedures include:  

o Wiping down sinks 

o Cleaning toilets 

o Cleaning exterior and interior restroom areas 

o Handling trash from trash receptacles in restrooms, clinics, or any other areas that may be considered at 

high risk for exposure 

o Handling contaminated trash 

o Handling soiled laundry/linens 

o Cleaning bodily fluids spills 

o Cleaning blood spills 

• Hand washing with soap and warm water is mandatory between each area to be cleaned and should also be 

done whenever hands are visibly soiled. Hand cleanser and clean paper towels or antiseptic towelettes are 

provided by Kleen-Tech. When antiseptic hand cleanser or towelettes are used, hands must be washed with 

soap and warm running water, as soon as possible thereafter.  

• Gowns and disposable aprons are required only when it is likely that blood and visibly bloody substances may 

soil clothing or skin.  

• Masks are required only when it is likely the nose and mouth may be splashed with moist bodily substances 

or when personnel are working directly in or around areas of large open wounds.  

• Eye shields, goggles, or face shields are required when there is the likelihood that the eyes may be splashed 

with bodily fluids.  

• Linen soiled with blood or blood tinged bodily fluids must be gathered without undue agitation and placed in a 

leak-proof bag for transportation to the laundry/soiled linen area. Bagging is to occur at the location where 

used.  

• Containers used for waste containment must be large enough to hold all contents and must prevent leakage 

of fluids during handling, storage, transport, or shipping. If outside contamination of the container occurs, a 

second container is required to be used to encase the first.  
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• Environmental surfaces such as walls, floors, and other surfaces are not associated with transmission of

infections to either patients or employees. Therefore, attempts to disinfect or sterilize are not necessary.

• When an employee has an exposure incident, the employee must file an accident report with his/her

Supervisor as soon as feasible, following the incident. The employee sends the accident report to Kleen-

Tech’s Health and Safety program administrator.

• An evaluation of any incident that exposed or potentially exposed an employee to infection with bio-hazardous

materials such as blood-borne pathogens is promptly undertaken collaboratively by Kleen-Tech’s Operations

and Human Resources Departments. An incident report is created along with a description of the corrective

action taken to prevent recurrence of similar exposures.

• For each incidence of mucous membrane or exposure to bodily fluids or tissue, Kleen-Tech documents the

exposure and any corrective action taken to prevent recurrence. Progressive discipline occurs for any

employee who fails to comply with Standard Precautions. Documentation includes the employee’s infraction

and the corrective action taken by Kleen-Tech to bring the employee into compliance.

Custodial Employee Safety Program 

Each Kleen-Tech team member is required to review and demonstrate understanding of the safety guidelines 

presented in our Custodial Employee Safety Program.  

Safety Manual 

Kleen-Tech believes employees benefit from being provided an environment that is healthy and safe and we are 

strongly committed to the success of our Health and Safety Program. We ensure this program is executed at each 

project site and continues to grow and improve as new information and standards are made available.  

Kleen-Tech’s Safety Manual also specifically addresses topics on the Hazard Communication Act, PPE, 

Emergency Preparedness, Exposure Control, and Safety Awareness. In addition to these topics, our safety 

program consists of a minimum of one safety training topic per month and one DVD topic per month at every 

project location. The Supervisor reviews the safety lessons with the employees and then the employees are 

required to complete a quiz and demonstrate full comprehension of the material. These on-the-job meetings aid in 

putting safety at the forefront of each and every employee at all times.  

Kleen-Tech is committed to safety for a number of reasons. First, a robust and comprehensive plan respects the 

health of our workers and the public, both of which are our resources for continued success, and our obligation to 

train and protect. Second, it reduces costs associated with worker’s compensation claims and associated sick 

time, helping us to provide a lower cost service to our customers. 

Our Safety manual is extremely thorough. We provide safety training as part of our New Hire Orientation program, 

and monthly thereafter, or as needed should a special situation arise, such as the H1N1 viral pandemic. Our 

association with ISSA, an internationally-recognized leader in safety training for cleaning topics, offers regular 

seminars so that our Kleen-Tech Operations Managers stay current with industry trends and are taught by CDC 

officials. Our manual also places a heavy emphasis on OSHA training and augments Kleen-Tech’s Custodial 

Employee Safety Program.  

Our safety manual contains rules and safety practices that have been universally accepted as standard. The rules 

and standards in this manual are not the only ingredients needed to successfully control accidents and, by any 

means, singularly accomplish the safety objectives we have set. Yet, they play a prominent role in our day-to-day 

safety endeavors. This material is written, in part, to pinpoint the necessity for a good relationship between safety, 

management, employee relations, and operations. 
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D. Local Management Operation
To operate and service this account we will use local employees.

E. Project Management & Support

1. Staffing Table

Below are the number of employees on each shift.  In addition, these employees are supported by our

Operations Manager Todd Cromey and our Area Supervisor Tae Sapida.

SHIFT SAT SUN MON TUE WED THR FRI 

First 1 1 1 1 1 1 1 

Second 1 1 1 1 1 1 1 

Third X X 1 1 1 1 1 

2. Position Descriptions:

a. Vice President of Operations - Kleen-Tech’s Vice President, Jorge Saldana, ensures that the entire Kleen-

Tech team, from the Director of Operations to the Site Supervisor, are performing all contract deliverables to

satisfy the contractual obligations and also ensure the Duluth Airport Authority’s total satisfaction. He is

available to meet with the Duluth Airport Authority when requested, or when the need arises, to provide

executive oversight to the services being provided.

b. Operations Manager - Your Operations Manager will regularly visit your facility and at any time on request.

During these visits, the Operations Manager will meet with the Duluth Airport Authority’s personnel, perform

formal quality control inspections, address all needs and concerns, and ensure that the current scope of work

is meeting all the facilities’ needs.

c. Site Supervisor - Directly supervises assigned employees. Carries out supervisory responsibilities in

accordance with Kleen-Tech’s policies and applicable laws. Responsibilities include planning, assigning, and

directing work; appraising performance; disciplinary action when necessary.

d. Custodial Lead - Directly leads custodial employees. Carries out lead responsibilities in accordance with the

organization's policies and applicable laws. Responsibilities include training employees; planning, assigning,

and directing work; appraising performance; disciplining employees; addressing complaints and resolving

problems.

e. Custodian & Porter- Your Custodial Crew is responsible for the execution of all scope of work tasks and are

on-site daily to perform the services required by the Duluth Airport Authority. Custodians receive a thorough

new hire orientation and training when they begin work for Kleen-Tech and receive a monthly Safety Training

thereafter. They are supported by the other key personnel described above.
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4. Equipment & Cleaning Chemicals

Proposer shall furnish a complete listing of all proposed equipment and cleaning 

chemicals, including material safety data sheets, to be furnished. The listing shall name 

the equipment manufacturer, make and model number and the cost of each separate 

item. Additional equipment that will improve the efficiency or will lower operating costs 

will also be considered by the Airport. 

A. List of Equipment

B. List of Chemicals

C. Material Safety Data Sheets

A. List of Equipment

EQUIPMENT QUANTITY 

Restroom Cleaning Equipment. - Kaivac 1 

ProTeam Backpack 6 Gal. Vacuum 2 

Vacuum Bags 10 

Mop handle 2 

Wood Snap-on Handle 2 

Dust Mop Frame 36 2 

Dust Mop 36 2 

Large Mop Head 4 

Mop Bucket and Wringer 2 

Lobby Dustpan 2 

Angle Broom 2 

Toilet Bowl Brush 2 

Lambswool Duster 2 

Medium Gloves 2 boxes 

Blue Microfiber Rags 12 

Brute Trash Can 2 

Yellow Caddy bag 2 

Dolly 2 

Trigger Sprayer 24 

Spray Bottle 24 

Wet floor sign 2 

Little dipper bowl mop 2 
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B. Chemicals
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C. Material Safety Data Sheets 

 

I.  CLEAN ON THE GO (HDQC2): 
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II. XCELENTE 24:
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III. PEROXY:
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IV. BIORENEWABLES GLASS CLEANER:
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5. Company Experience 

 

Proposer shall include a history of the company's experience in general cleaning, 

building maintenance, window cleaning and a list of locations where the company is 

currently providing service comparable in size to the Duluth International Airport. 

The listing shall include contact persons and telephone numbers at locations of 

comparable or greater size to Duluth International Airport. 

 

A. Business Qualifications & Experience 

B. References Summary 

C. General Bid Compliance 

D. Financial 

 

A. Business Qualifications & Experience 

Company Background 

Kleen-Tech is considered one of America’s leading providers of innovative, high-quality janitorial/custodial 

services, and has been named the BEST Janitorial Service in Colorado by the Colorado Biz Magazine in 2016, 

2017, 2018, 2019, 2020 and 2021.  Founded in Denver, Colorado in 1993 as Kleen-Tech Building Services, the 

company quickly established itself as a trusted janitorial services provider. In 2019, Kleen-Tech underwent a 

change of ownership and organizational structure. Under the newly formed Kleen-Tech, all of the organization’s 

defining systems, processes, tools, and culture, along with its first-class leadership remain in place. We continue 

to service customers located throughout the United States with over 1,200 employees providing the Kleen-Tech 

brand of service to more than 50 million square feet of commercial and government facilities. 

 

 
 

Kleen-Tech’s many diverse contracts consistently demonstrate our ability to successfully perform varying scopes 

of work with professionalism, integrity, a high standard of business ethics, proven and documented excellent 

safety record, and most importantly, exceptionally high, complete customer satisfaction. Kleen-Tech is an award-

winning and recognized provider of custodial services and consistently provides quality service, develops long-

term customer relationships, and delivers full performance of contract specifications. Kleen-Tech has developed a 

corporate-wide culture of bringing value to our customer’s organizations and operations that create win-win 

contracts and business relationships with our customers and our employees. 

 

We are proud to have a client base that has included:   
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• Airports • Government Installations 

• Local, City, and State Government Buildings • Public Utilities  

• Research and Development Laboratories • Warehouses 

• Police and Fire Departments • Corporate Campuses 

• K-12 Schools and College Campuses • City Parks 

• Computer Clean Rooms • Medical Facilities 

• Military Institutions • Native American Reservations 

• Recreation, Community, and Senior Centers • High Rise Buildings and Multi-Tennant Facilities 

• Casinos • Retail Centers 

 

Kleen-Tech offers a full range of janitorial, custodial, and office services, that include: 

• Janitorial/Custodial • Carpet Restoration, Maintenance, and Extraction 

• Window Cleaning • Hard Floor Restoration and Maintenance 

• Grounds Maintenance • Snow Removal 

• Power Washing • Construction Clean-Up 

• Specialized and One-Time Cleaning Services • Security Services 

• Tile and Grout Restoration • Specialized Hazardous Materials Clean-Up 

• LEED® Certification • Warehouse Operations 

 

Kleen-Tech customers receive the highest quality services to maintain a clean work environment and to enhance 

the appearance of facilities and assist in preserving long-term property values. We achieve this through the use of 

the latest advances in equipment and supplies, as well as our extensive employee training and quality control 

programs, and our best-in-class management team.  

 

Kleen-Tech is supported by an experienced Corporate Support Team. Through this team, our customers and 

Kleen-Tech receive the following value-added services: 

 

• Finance and Accounting • Payroll 

• Benefits Administration  • Human Resources 

• Information Technology  • Quality 

• Safety • Contracts and Procurement 

• Security • Environmental 

• Business Administration • Operational Audit 

• Financial Audit • Marketing  

 

A visual representation of our company organizational structure has been provided below. 
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Kleen-Tech West 

Kleen-Tech East 
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B. References Summary

List of References: (see detail in Section 7, page 63) 

1. Xcel Energy

2. City of Plymouth MN

3. Rochester International Airport

4. Haliburton

5. City of Boulder CO

6. Jefferson County CO

C. General Bid Compliance

Kleen-Tech Services, LLC. is in compliance with all aspects of the RFP and its Bid Proposal. 

D. Financial

Kleen-Tech has been in business since 1993 and is financially stable. We continue to pride ourselves on having 

longstanding relationships with our customer base. We have serviced our top 5 customers for an average of 19.3 

years and their revenue amounts to over $14,000,000. Our current contracts with these customers have 

expiration dates ranging from end of 2022 to end of 2023. The average service life of all other accounts is 7.4 

years and include commercial, governmental and municipality facilities. Kleen-Tech continues to have stable and 

profitable growth year over year which is consistent with our strategic plan. 
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6. Resumes

Include resumes of management team. Include operational and technology experience 

of the on and off-site management team. 

Resumes of Management Team 
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7. References 

 

Bids shall include a minimum of five (5) references from current janitorial customers. 

References shall include location, type of operation, contact name, and telephone 

number. 

 

A. Xcel Energy 

B. City of Plymouth MN 

C. Rochester International Airport 

D. Haliburton Energy Services Inc. 

E. City of Boulder CO 

F. Jefferson County CO - Municipal 

 

 

A.  Xcel Energy 

Mr. Todd Bice - Analyst, Facilities Services 

North Xcel Energy Colorado 

9500 Interstate 76 

Henderson, CO 80640 

Phone:  303-928-0843 

E-mail:  Todd.Bice@Xcelenergy.com 

Coverage:  120 buildings for 2,519,052 square feet 

Number of buildings by state: 

• Minnesota 34 

• Colorado: 32 

• Texas 23 

• Wisconsin 19 

• New Mexico: 9 

• North Dakota 2 

• Michigan 1 

 

Service:  Large multi-state company, security requirements, full janitorial & floor maintenance services 

 

Kleen-Tech has provided janitorial services for Xcel Energy’s facilities in Colorado, Texas, and New Mexico 

since 2010, and in 2018 Kleen-Tech was awarded the contract for 55 additional facilities in Minnesota, 

Michigan, Wisconsin, South Dakota, and North Dakota. Our current services cover over 2 million square feet 

of space throughout the United States. Xcel Energy’s facilities require that Kleen-Tech employees undergo a 

thorough background screening and clearance process. 

 

Our performance at Xcel Energy’s facilities, and recent contract award for additional facilities in new regions, 

demonstrates our ability to manage a large workforce in several states and balance scheduling of all regular 

and periodic services to meet all scope of work requirements and customer requests. Additionally, we have a 

proven track record of successfully recruiting, hiring, and retaining employees, while meeting all customer 

clearance and badging requirements in these secure facilities. 

mailto:Todd.Bice@Xcelenergy.com
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B. City of Plymouth MN

Ms. Amy Hanson - Fleet & Facilities Manager 

3400 Plymouth Blvd.  

Plymouth MN 55447 

Phone:  763.509.5526 

E-mail:  aehanson@plymouthmn.gov

Coverage:  6 buildings for 75,800 square feet

Service:  Minnesota local government client, full janitorial and carpet & hard floor care maintenance

Kleen-Tech is pleased to have served the City of Plymouth since January 2021. The services we provide 

include nightly janitorial services as well as periodic carpet and hard floor care cleaning for the City Hall, Fire 

Station, Water Treatment, Transit, and Public Safety facilities. In total, we deliver routine and periodic services 

for 6 City facilities with more than 75,000 square feet. 

C. Rochester International Airport

Mr. Kurt Claussen, Deputy Airport Director/Ops Director 

Rochester Airport Company 

7600 Helgerson Dr. SW 

Rochester, MN 55902 

Phone : (507) 361-3901 

E-mail:  kclaussen@flyrst.com

Coverage:  60,000 square feet
Service:  Full janitorial and carpet cleaning services, high traffic and high visibility.

Kleen-Tech operates under the DBA Arnold’s, a Kleen-Tech Company (Arnold’s) out of state. The reference 

provided above is serviced by employees operating under the Arnold’s brand.  They currently provide 

services in 21 of their facilities in Minnesota. 

Arnold’s has provided routine janitorial services and Day Porter services at the Rochester Airport since 2007, 

ensuring the cleanliness of entrances, sidewalks, restrooms, administration areas, ticket counters, security 

checkpoints, and gates day in and day out. We are also pleased to provide the Airport with monthly carpet 

cleaning services, biannual scrubbing and sealing of rubber floors, and annual scrub and recoat of all hard 

surface floors. 

D. Haliburton Energy Services Inc.

Mr. Paul Woods, Real Estate Manager 

3000 N. Sam Houston Parkway East 

Houston, TX 77032 

Phone:  281-871-2579 

E-mail:  Paul.Woods@Halliburton.com

Coverage:  3,023,033 square feet

Service:  Large company, security requirements, full janitorial and floor cleaning services

Full service janitorial at Halliburton’s Headquarters, Executive oil, research, lab, and testing facilities spanning 

over 3 million square feet. As part of this contract, Kleen-Tech conducts quarterly cleanings for 2 kitchen 

facilities on Halliburton’s Northbelt campus. These kitchen cleanings are full facility cleanings to include 

cleaning of walls, countertops, shelves, walk in freezers and coolers, dish washer exteriors, vending areas, 

mailto:aehanson@plymouthmn.gov
mailto:kclaussen@flyrst.com
mailto:Paul.Woods@Halliburton.com
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hanging lights, AC vents, floors, appliances (including ice machines and interior and exterior oven and 

stovetop). These kitchen cleanings require Kleen-Tech employees to clean the front and back of all 

equipment as well as the surfaces under and behind each piece of equipment. It is through these services 

that we demonstrate our ability to provide thorough and regular full facility cleans in a food service 

environment. 

 

E.  City of Boulder, CO 

Mr. David Bannon, Purchasing Manager 

P.O. Box 791 

Boulder, CO 80306-0791 

1777 Broadway, Boulder CO 80302 

Phone:  303-441-3230 

E-mail:  BannonD@Bouldercolorado.gov 

Coverage:  62 buildings for 540,000 square feet 

Service:  Local government, high traffic, high visibility, full janitorial and floor care services 

 

Kleen-Tech is pleased to have had a longstanding partnership with the City of Boulder, Colorado. From 2013 

to 2016 we were pleased to service the City’s Park Restrooms, Recreation Centers, and Senior Centers, a 

contract that covered 35 facilities with more than 225,000 square feet. In addition to the Day Porter and 

nightly custodial service required at the Recreation and Senior Centers, the Park facilities required multiple 

services per day. We ensured consistent service delivery at these locations through the implementation of a 

Custodial Route, staffed by authorized drivers in company vehicles that were equipped with all the tools and 

supplies needed to perform services in these busy, high-traffic, high-visibility facilities.  

 

While our contract for the Parks and Community facilities ended in 2016, that same year we were honored to 

receive a new contract with the City of Boulder for its FAM and Public Library facilities, to which the Open 

Space and Mountain Parks facilities were added in 2017. This contract includes 5 Public Libraries, 9 FAM 

facilities, 7 Open Space locations, 3 Water Treatment facilities, and the City’s Fire Training Center. Overall, 

these facilities span more than 300,000 square feet. We continue to service these facilities today.  

 

In 2021, the City once again awarded Kleen-Tech a contract for the Parks, Recreation Centers, and Senior 

Centers. With these facilities added to our contract once again, we are presently servicing 60 of the City’s 

facilities with more than 525,000 square feet. Additionally, we hold a separate contract for carpet cleaning 

services for the City’s Library and FAM facilities. We believe our history for the City of Boulder is a testament 

to the quality and consistency of our service, as well as our ability to achieve extremely high levels of 

customer satisfaction.  

 

F.  Jefferson County, Colorado 

 

Jefferson County CO - Municipal 

Mr. Corey Lanham, Campus Services Supervisor 

700 Jefferson County Parkway, Suite 300 

Golden, CO  80401 

Phone:  303-271-6058 

E-mail:  CLanham@Jeffco.us 

Coverage:  22 buildings for 947,687 square feet 

Service:  Local government, High traffic client, high visibility, full janitorial & floor maintenance services. 

mailto:BannonD@Bouldercolorado.gov
mailto:CLanham@Jeffco.us
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Jefferson County CO - Libraries 

Mr. Steve Chestnut, Director of Facilities & Construction 

10200 W 20th Ave. 

Lakewood, CO 80215 

Phone:  303-403-5044 

E-mail:  Steve.Chestnut@Jeffcolibrary.com

Coverage:  14 buildings for 257,835 square feet

Service:  Local government, High traffic client, high visibility, full janitorial & floor maintenance services.

Kleen-Tech provides full janitorial services for Jefferson County’s 14 Public Libraries, and in 2017 began 

services at the County’s 22 municipal facilities covering over 900,000 square feet of space.   

We are proud to have a longstanding partnership with Jefferson County. As the provider of services at 

Jefferson County’s 22 municipal facilities, we have demonstrated our ability to successfully perform and 

provide services that meet or exceed our customer’s expectations. The services provided to Jefferson 

County’s municipal facilities cover over 900,000 square feet of space, and several facilities require special 

security clearance for Kleen-Tech employees. In addition, to successfully managing the scope of work, 

employee schedules, and customer needs at each of these buildings, Kleen-Tech works closely with our 

customer to ensure that we have a smooth and efficient process to recruit, clear, hire, and onboard each 

employee assigned to a Jefferson County location. 

Kleen-Tech provides full scope janitorial services at the Jefferson County Public Libraries where we meet a 

variety of needs for each specific facility. Kleen-Tech also holds a separate contract under which we perform 

carpet cleaning and floor maintenance services for the libraries. These facilities have a variety of different 

floor surface types including limestone, ceramic tile, mondo flooring, and VCT, all of which we maintain. In 

addition, we provide janitorial services for the Jefferson County Public Libraries’ mobile “Bookmobile” facility.  

mailto:Steve.Chestnut@Jeffcolibrary.com
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8. Cost 

 

Bids shall include a monthly cost breakdown to accomplish all tasks defined in 

attachment #1. The breakdown of costs should include a revised monthly total (or 

methodology) if the proposer falls below minimum staffing/weekly coverage table. 

 

Cost of Service 

The monthly cost for Kleen-Tech Services, LLC to perform all services for the Duluth Airport Authority 

listed in Attachment #1 of RPF #21-4406 is $20,909/month. 

 

**In the event staffing levels fall below the minimum staffing/weekly coverage table, the revised monthly total is 

adjusted by $205.80 for each shift missed. 

** For Project Work listed below the price shall be $33.99/hour for each service 

• Refinish terrazzo flooring with Airport approved floor finishing system 

• Refinish all office and break room tile floors with Airport approved floor finishing system 
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9. Exceptions

Proposer shall list any exceptions to the scope of work defined in attachment #1. 
Exceptions will be considered, but the proposer assumes the risk of non-selection. 

Exceptions:

None. 



Background: 

Duluth Airport Authority 
Overland West, Inc., dba Hertz Car Rental 

• Hertz requested a termination of their lease with the DAA in June of 2021 due to
the financial impacts of the pandemic on their business at DLH.

• Since vacating their space at DLH, Hertz has paid $83,722.68, thus paying their
entire Minimum Annual Guarantees for 2020 and 2021.

• Due to ceasing their operation at DLH, Hertz did not qualify for any
concessionaire grant relief.

Resolution Overview: 
• Resolution is to approve the early termination of their lease; the contract end

date is December 31, 2023.
• Resolution is to approve the write off of their remaining space and parking rent

for June-December 2021 in the amount of $10,306.61 ($1,472.37 per month).
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Duluth Airport Authority 
Monaco Air Operating Agreement Amendment Thirteen 

Terms: 
• Term remains unchanged.

Background: 
• In 2008 the DAA purchased Building 608 (Blue T-Hangars) from Monaco Air.
• The land that Building 608 sits on was included in Monaco's leased land and not

removed when they sold the building.
• Deicing service and fluid is currently an item the DAA is not paid a concession

on.

Amendment Overview: 
• Amendment removes the footprint of Building 608 from Monaco's leased area.
• Amendment adds Deicing Service and Fluid concession of 1 % to the DAA

starting September 1, 2022.

Why were the changes in key terms needed/wanted? 
• The agreement wasn't previously amended when the building was sold.
• DAA sought to have deicing service and fluid added as a concession item.
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Duluth Airport Authority 
Cirrus Building Finishing Facility Second Amendment 

Terms: 
• Term remains unchanged.

Background: 
• Cirrus was granted the vacation of Stebner Rd by the City of Duluth near their

finishing facility to allow for building expansion.
• The DAA supported the vacation of Stebner Rd.

Amendment Overview: 
• Amendment adds the square footage of the road to the leasable area.

Why were the changes in key terms needed/wanted? 
• The land no longer occupied by the road needed to be incorporated into the land

lease for the building.
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COLLECTIVE BARGAINING AGREEMENT AMENDMENT 

2022 General Wage Increases 

Between the Duluth Airport Authority and AFSCME Minnesota Council 5, Local 66 

Parties to this agreement are the City of Duluth ("Employer") and AFSCME Minnesota Council 
5, Local 66, City of Duluth Basic Unit ("Union"): 

The paities acknowledge the following: 
1. That the Employer and Union are currently parties to a 2020-2022 collective bargaining

agreement ("CBA").

2. The Employer and Union both want to modify the CBA to provide for higher wages in
year 2022.

THEREFORE, in exchange and consideration of the parties' mutual promises to each 
other, the Employer and Union agree as follows: 

Effective January 1, 2022, CBA Article 8.1 shall be modified as follows: 

8.1 Effective JaRttary 1, 2020, each Employee's Basic Hottrly Rate shall be iRcreased 2.5% 
as iRdicated OR AppeRdix JI. Effectii,re JaRttaey 1, 2021, each Employee's Basic Hourly Rate 
shall be iRcreased 2.5% as iRdicated OR AppeRdi>{ llI. Effective January 1, 2022, each 
Employee's Basic Hourly Rate shall be increased Q. M% as indicated on Appendix IV

Except as amended herein, the terms and conditions of the CBA remain in full force and effect. 

Duluth Airport Authority 

Craig Fellman 
Board President 

Date: __________ _ 

Board Secretary 

Date: __________ _ 

AFSCME Minnesota Council 5, Local 66 

Name: 
Authorized Representative 

Date: __________ _ 

Field Representative 

Date: __________ _ 
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APPENDIX IV (Amended February 2022)- Pay Schedule Effective January 1, 2022 

Range 
No. Ste A Ste 8 Ste C Ste D Ste E

22 Annual 42129 43998 46085 47954 50040 
Monthly 3511 3667 3840 3996 4170 
Hourly 20.2542 21.1531 22.1560 23.0550 24.0579 

23 Annual 43998 46085 47954 50040 52432 
Monthly 3667 3840 3996 4170 4369 
Hourly 21.1531 22.1560 23.0550 24.0579 25.2076 

24 Annual 46085 47954 50040 52432 54760 57265 
Monthly 3840 3996 4170 4369 4563 4772 
Hourly 22.1560 23.0550 24.0579 25.2076 26.3267 27.5315 

25 Annual 47954 50040 52432 54760 57265 
Monthly 3996 4170 4369 4563 4772 
Hourly 23.0550 24.0579 25.2076 26.3267 27.5315 

26 Annual 50040 52432 54760 57265 59631 
Monthly 4170 4369 4563 4772 4969 
Hourly 24.0579 25.2076 26.3267 27.5315 28.6689 

27 Annual 52432 54760 57265 59631 62404 
Monthly 4369 4563 4772 4969 5200 
Hourly 25.2076 26.3267 27.5315 28.6689 30.0021 

28 Annual 54760 57265 59631 62404 65241 
Monthly 4563 4772 4969 5200 5437 
Hourly 26.3267 27.5315 28.6689 30.0021 31.3658 

29 Annual 57265 59631 62404 65241 68306 
Monthly 4772 4969 5200 5437 5692 
Hourly 27.5315 28.6689 30.0021 31.3658 32.8396 

117 Annual 38071 39737 41251 42994 44838 
Monthly 3173 3311 3438 3583 3737 
Hourly 18.3033 19.1045 19.8322 20.6700 21.5567 

118 Annual 39737 41251 42994 44838 46682 
Monthly 3311 3438 3583 3737 3890 
Hourly 19.1045 19.8322 20.6700 21.5567 22.4435 

119 Annual 41251 42994 44838 46682 48629 
Monthly 3438 3583 3737 3890 4052 
Hourly 19.8322 20.6700 21.5567 22.4435 23.3791 

120 Annual 42994 44838 46682 48629 50689 53119 
Monthly 3583 3737 3890 4052 4224 4427 
Hourly 20.6700 21.5567 22.4435 23.3791 24.3698 25.5378 

121 Annual 49430 51910 54442 56960 59479 
Monthly 4119 4326 4537 4747 4957 
Hourly 23.7644 24.9569 26.1738 27.3847 28.5955 



Resolution to Approve 2022-2023 Denver Air Service Grant Funding Agreement by 

and between the Duluth Airport Authority and City of Duluth. 

TERM: 

o Financial support is committed for 2022 and 2023.

ARGEEMENT OVERVIEW (CONTEXT): 
o The Duluth Airp01i Authority has been awarded a Small Community Air

Service Development (SCASD) grant from the US Department of
Transportation to support new air ca1Tier service to Denver.

o The City of Duluth has committed financial support of $100,000 over two
years. $50,000 in 2022 and $50,000 in 2023.

o The DAA will maintain financial records and provide them to the City as
needed to meet their requirements. DAA will provide

o This agreement authorizes the City of Duluth staff to release funds when
requested by DAA and approved by the City of Duluth Finance Director.

Prepared by: Joelle Bodin 
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Financial Row 

Ordinary Income/Expense 
Income 

Duluth Airport Authority 

DAA Board Packet Budget vs. Actual Summary 

From Jan 2021 to Adjust 2021 

UNAUDITED - FINAL ADJUSTMENTS/AUDIT ADJUSTMENTS PENDING 

Prior Year Actual {Jan 2020 -

�just2020) 

Current Year Actual (Jan Budget Amount (Jan 2021 -

2021 c Adju__st �) Adjust 2021 ) % of Bud
_
get Variance from Prior Year Variance From Budget 

Total Budget (Jan 2021 -

Adjust�) 

Non-Aeronautical Revenue 

Non-Passenger Aeronautical Revenue 

Passenger Airline Aeronautical Revenue 

1,925,842 

1,454,040 

2,576,662 1,865,240 138.14% 650,820 711,423 1,865,240 

1,510,395 1,455,426 103.78% 56,355 54,969 1,455,426 

1,321,809 ....... . 1,380,962 1,281,878 107.73% 59,152 99,084 1,281,878 

Total - Income ................... 4,701,691 ............. . 
s,4sii,ii1s·· ········· 

··········· · ···4;s·o2:-s44·
· · · ·· ···11s:s-ii%····· ······················· ·1ss::i2s ····· ··· · ·ss·s:4is ······················ ·4:so2,™·

Gross Profit 
Expense 

4,701,691 5,468,019 4,602,544 118.80% 766,328 865,475 4,602,544 

Miscellaneous Expenses 44,338 91,522 

Personnel Compensation & Benefits 2,238,775 2,241,054 

Services and Charges 1,682,643 1,908,332 
Supplies 503,695 831,037 

toiar:·E,,pii°iise· ..... ············· ···•·••·· ··•·••· · ························· ···· ·············· ······· ···4;4s·ii;4s1 ·············· s:or1,ii4s°· 
Net Ordinary Income 
Other Income and Expenses 

Other Income 
Capital Contributions 
Non-Operating Revenue 

Total - other Income 
Other Expense 

232,241 396,073 

0 33,311 

325,183 .................................... 487,974 ... . 
325,183 521,285 

32,660 280.23% 47,184 58,862 32,660 

2,460,392 91.09% 2,279 (219,338) 2,460,392 
1,877,099 101.66% 225,689 31,233 1,877,099 

574,230 144.72% 327,343 256,807 574,230 

4,944,381 102.58% 602,496 127,565 4,944,381 
(341,838) -115.87% 163,832 737,910 (341,838) 

0 
365,939 

365,939 

0.00% 33,311 

... 133.35% .................... ············· 162,792 .... . 
142.45% 196,103 

33,311 

122,035 

155,346 

0 

........... ...... 365,939 .. 
365,939 

1:J.°."..'.c:>P..�'.".t.in.g E.X.P..�"..5.". ............... .. ........ ......... ... . ........................................... ...... . .................. ............. ........ 2.!.4.,1.5.5.. . ................. 18�,040 ........................... . ...... �.2.8.,�.¥...... .... ......... ...... . .......... 5.5.,!0% ........................... \9.1,.4.J�l ...................... ........... (J'.1.5.,�.o.4.) . .......................... ...... 3.2.�.,.6.¥. .. . 
..... Total.· other.Expense ..................................... ........................................................................................................ 274,455 .......... ......................... 183,040 .................................... 328,644 ......................... ............ 55.70% ..... ........................... J.91,415) .. .............................. (145,604) ............................... 328,644 .. 
Net Other Income 

Net Income Exclusive of Project Expenses, Depreciation & Amortization 

Projects/Grants 

50,728 338,245 37,295 906.94% 287,518 300,950 37,295 

282,968 734,318 � (304,543) -241.12% 451,350 1,038,860 (304,543) 
12,555,596 633,495 8,888,000 7.13% (11,922,101) (8,254,505) 8,888,000 

_Depreciation_ & Amortization ...... 
Net Income 

............................. ········································································J11_, 102,803J.. ............................................ 0 ........................... J10,055,370) ···································· 0.00% ···························· 11,102,803 ············· .......... .... 10,055,370 ........................... (10,055,370) 
1,735,761 1,367,813 (1,471,913) -92.93% (367,948) 2,839,726 (1,471,913) 

This report is still pending adjustments and audit adjustments. The results of this report are expected to change slightly with audit adjustments as well as delayed revenue and expense postings. 
At year-end the DAA is at a favorable variance budget vs actual of over $1.03M. Expenses are also overstated by the $110k boiler replacement. After removing this anomaly, the DAA is at a favorable variance of nearly $1.lSM. 
Final CARES expense reimbursements were requested as of December 2021. 
The largest variance from budget in revenues comes the parking concession up over $200k and car rental concession which is up over $220k, while other concessions are very close to budget. Non-passenger aeronautical revenue 
is 54k over budget and passenger airline aeronautical revenue is over budget due to increased landing fees of over 99k. 
The largest variance from budget in expenses come from the boiler replacement project of $110k, this will be rectified when capitalized to be removed from operating expenses in the final 2021 financial update. Removing the 
boiler costs expenses we would be 17k over budget. 
Non-operating income is close to budget with PFCs coming in higher than expected and the recording of the CR RSA concessionaire relief, while expenses are down due to budgeted line of credit interest which was not utilized for 
a total favorable variance vs budget of over $300k. 
OPERATING POLICY #28 MINIMUM CASH BALANCE REPORTING AS OF 2/8/22: 

o Minimum Cash Balance Goal: $2,204,103 
o Current Balance: $3,041,393 - Exceeds goal 
o Days Cash on Hand: 248 days currently vs 180 day benchmark 
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Duluth Airport Authority 

Duluth A/R Aging Report 

As of February 7, 2022 

Filters: Transaction Type (equal to Invoice, Payment, Credit Memo ) 

CUSTOMER TRANSACTION TRANSACTION 
TYPE DATE 

Aeronautical Radio, Inc. Invoice 2/1/2022 

Avis Rent A Car 

Beier Properties, LLC Invoice 2/1/2022 

BKR Investments DBA 
Duluth Pack 

Bodin, Joelle Invoice 11/9/2021 

Brown, James Invoice 12/15/2021 

Budget Rent A Car 

Case, Ronald Jr. Invoice 1/24/2022 

Childs, Matthew 

Churchill, Sean 

Cirrus Design Corporation 

City of Duluth 

Globes, Nathan Invoice 1/24/2022 

Compudyne 

Dal Santo, Frances M 

Delta Airlines 

Divine Carriers 

Duluth Economic 
Development Authority 

Duluth Hangar, LLC Invoice 2/1/2022 

Enterprise Leasing Company 

Federal Aviation Administration Invoice 2/3/2022 

Federal Express Corporation Invoice 1/7/2022 

FEMA Invoice 10/19/2021 

General Services Invoice 2/1/2022 
Administration 

Goritchan Boris 

Grimsbo, Gerald Invoice 1/24/2022 

GSSC 

Gunderson, Gregory Invoice 1/11/2022 

Hagberg, Rick 

Hall John Invoice 2/1/2022 

Halvor Lines Invoice 12/15/2021 

Harris, Melissa Invoice 1/24/2022 

----·�·------·----·-···· -····~ ----------- ··- -- �·-�···-··--- ·- --.-------·---·------- ----,·-· .. - -· ·--·-------

TRANSACTION DUE 
NUMBER DATE 

9269 3/3/2022 

9298 3/3/2022 

8897 12/9/2021 

9015 1/14/2022 

9206 2/23/2022 

9208 2/23/2022 

9275 3/3/2022 

9315 3/5/2022 

9109 2/6/2022 

8788 11/18/2021 

9267 3/3/2022 

9216 2/23/2022 

9132 2/10/2022 

9252 3/3/2022 

9000 1/14/2022 

9221 2/23/2022 

1/8/2022 - 12/9/2021 - 11/9/2021 -

AGE 
CURRENT 

2/6/2022 (30) 1/7/2022 (60) 12/8/2021 (90) 

Open Open Open Open 

6 $0.00 $8.00 $0.00 $0.00 

$0.00 $2,456.37 $0.00 $0.00 

6 $0.00 $2,670.72 $0.00 $0.00 

$0.00 $225.00 $225.00 $0.00 

90 $0.00 $0.00 $0.00 $0.01 

54 $0.00 $0.00 $7.00 $0.00 

$0.00 $2,100.75 $0.00 $0.00 

14 $0.00 $51.00 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 

$0.00 $398.70 $65.00 $0.00 

$0.00 $23,679.78 $16,387.60 ($7,493.45) 

$0.00 $1,668.72 $1,668.72 $3,748.72 

14 $0.00 $153.00 $0.00 $0.00 

$0.00 $30.18 $30.18 $0.00 

$0.00 $598.05 $0.00 $0.00 

$0.00 $74,735.69 $0.00 $0.00 

$0.00 $132.65 $132.65 $0.00 

$0.00 $5,400.00 $0.00 $0.00 

6 $0.00 $765.35 $0.00 $0.00 

$0.00 $406.42 $0.00 $0.00 

4 $0.00 $133,243.00 $0.00 $0.00 

31 $0.00 $0.00 $1,520.00 $0.00 

111 $0.00 $0.00 $0.00 $0.00 

6 $0.00 $5,298.61 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 

14 $0.00 $153.00 $0.00 $0.00 

$0.00 $384.00 $230.00 $0.00 

27 $0.00 $125.00 $0.00 $0.00 

$0.00 $398.70 $0.00 $0.00 

6 $0.00 $277.39 $0.00 $0.00 

54 $0.00 $0.00 $2,000.00 $0.00 

14 $0.00 $153.00 $0.00 $0.00 

11/9/2021 TOTAL 

(>90) 
Open Open 

$0.00 $8.00 

$10,547.64 $13,004.01 

$0.00 $2,670.72 

$0.00 $450.00 

$0.00 $0.01 

$0.00 $7.00 

$12,640.95 $14,741.70 

$0.00 $51.00 

$153.50 $153.50 

$0.00 $463.70 

$12,617.77 $45,191.70 

$1,668.72 $8,754.88 

$0.00 $153.00 

$0.00 $60.36 

$0.00 $598.05 

$0.00 $74,735.69 

$0.00 $265.30 

$0.00 $5,400.00 

$0.00 $765.35 

$64,846.42 $65,252.84 

$0.00 $133,243.00 

$0.00 $1,520.00 

$9,775.33 $9,775.33 

$0.00 $5,298.61 

$879.00 $879.00 

$0.00 $153.00 

$0.00 $614.00 

$0.00 $125.00 

$0.00 $398.70 

$0.00 $277.39 

$0.00 $2,000.00 

$0.00 $153.00 

VII M







ENPLANEMENTS 

MONTH 2020 2021 2022 

JAN 12,946 5,183 9,558 

FEB 12,774 5,182 -

MAR 7,703 7,169 -

APR 577 6,758 -

MAY 849 9,519 -

JUN 1,494 9,403 -

JUL 3,121 11,778 -

AUG 5,727 12,727 -

SEP 5,664 11,820 -

OCT 5,652 11,285 -

NOV 4,418 9,070 -

DEC 4,449 10,575 -

TOTAL 65,374 110,469 9,558 

TOTALS WITH CHARTER INCLUDED 

Enplanements 

Month 2019 2020 2022 

JAN 9,876 13,252 9,735 

FEB 8,663 12,950 -

MAR 12,818 7,703 -

APR 11,666 577 -

MAY 12,687 849 -

JUN 14,895 1,494 -

JUL 16,390 3,121 -

AUG 16,982 5,727 -

SEP 15,400 5,664 -

OCT 15,224 5,823 -

NOV 12,761 4,508 -

DEC 12,850 4,449 -

Total 160,212 66,117 9,735 

DULUTH AIRLINE STATISTICS 

ALL SCHEDULED AIRLINES 

DEPLANEMENTS TOTAL PASSENGERS 

2020 2021 2022 2020 2021 

11,437 4,677 8,809 24,383 9,860 

12,337 5,041 - 25,111 10,223 

8,842 6,544 - 16,545 13,713 

666 7,055 - 1,243 13,813 

638 10,262 - 1,487 19,781 

1,526 9,598 - 3,020 19,001 

3,327 11,791 - 6,448 23,569 

5,754 12,128 - 11,481 24,855 

5,666 11,207 - 11,330 23,027 

5,059 10,305 - 10,711 21,590 

4,349 8,965 - 8,767 18,035 

4,533 10,587 - 8,982 21,162 

64,134 108,160 8,809 129,508 218,629 

Deplanements 

2020 2021 2022 Total 

11,743 4,677 8,986 18,721 

12,513 5,073 - -

8,842 6,579 - -

666 7,055 - -

638 10,262 - -

1,526 9,598 - -

3,327 11,791 - -

5,754 12,128 - -

5,666 11,207 - -

5,230 10,478 - -

4,439 8,965 - -

4,533 10,767 - -

64,877 108,580 8,986 18,721 

2021/2022 

PASS. INCREASE/DECREASE 

2022 ORIG % DIFF TOTAL %DIFF 

18,367 4,375 84.41 8,507 86.28 
-

-

-

-

-

-

-

-

-

-

-

18,367 4,375 84.41 8,507 86.28 
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Month Freight In Freight Out Month Freight In Freight Out Freight In Freight Out Freight In Freight Out Freight In Freight Out

January 91,277      38,751         January 33,489      22,036         124,766      60,787         117,686      63,453         7,080        (2,666)          
February 104,107      60,026         
March 150,825      71,421         
April 165,012      84,519         
May 170,644      72,673         
June 167,254      82,290         
July 172,320      83,694         

August 159,230      82,627         
September 172,721      88,249         

October 154,556      94,143         
November 138,863      87,836         
December 173,710      74,203         

91,277      38,751         33,489      22,036         124,766      60,787         1,846,928   945,134       7,080        (2,666)          

2022 2022 2022 2021 Increase/(Decrease)

DLH Cargo Stats

Mountain Air Cargo / Fed Ex Bemidji Air UPS Combined Total Combined Total Difference
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