
DULUTH AIRPORT AUTHORITY 
MEETING AGENDA 

JUNE 21, 2022 

AMATUZIO CONFERENCE ROOM 
DULUTH INTERNATIONAL AIRPORT 

Click below to access meeting by Microsoft Teams: 

https://duluthairport.com/wp-content/uploads/2022/06/6-DAA-June-Notice.pdf 

 I  *EXECUTIVE DIRECTORS REVIEW 

Information Letter to DAA Directors. 

 II  *APPROVAL OF PREVIOUS MEETING MINUTES & OTHER CONSENT AGENDA  
ITEMS 

A. Approval of May 17, 2022 Meeting Minutes.

 III  *DAA CASH DISBURSEMENTS 

A. Operating Cash Disbursement Sheets #16, #17, #18 and #19, 2022; Operating ACH Payment
Registers #16, #17, #18 and #19, 2022 ; Construction Fund Disbursement Sheet #6, 2022.

 IV  *CORRESPONDENCE 

A. May, 25, 2022 Official Notification Letter from DAA to Airport Tenants and Businesses
Regarding Restriction of Access to Stebner Road During the July 16, 17 Air Show.

B. Aviation News:  May 25, 2022 Hermantown Star Article “Council Approves Airport
Zoning”; DAA News Release “Duluth International Airport to Hold Triennial Full-Scale
Airport Emergency Exercise”, June 2nd, 2022 WDIO “DLH Simulates Full-Scale
Emergency Exercise”, FOX 21 “Duluth International Airport Conducts Large-Scale
Disaster Exercise”, KBJR 6 “Duluth International Airport Hold Emergency Preparedness
Drill”, Military.com “Exercise Makes Top 25 Military Photos of the Week”; June 3, 2022
WDIO News “Flights from Duluth to Ft. Meyers and Phoenix to Return in December”;
June 8, 2022 Wall Street Journal “Want to Fly This Summer?  Good Luck Traveling to a
Small City”.

C. May 31, 2022 and  June 8, 2022 Tenant & Airfield User Notice; June 10, 2022 Duluth
International Airport Summer Construction Newsletter.

D. June 1, 2022, E-Mail from Monaco Air Foundation with Summary of May 2022 Activities.
E. Link for Metropolitan Airports Commission (MAC) Minutes --

https://metroairports.org/Airport-Authority/Metropolitan-Airports-Commission/Public-
Meetings/Board-Meetings.aspx.

V  OPPORTUNITY FOR PERSONS TO BE HEARD 

https://duluthairport.com/wp-content/uploads/2022/06/6-DAA-June-Notice.pdf
https://metroairports.org/Airport-Authority/Metropolitan-Airports-Commission/Public-Meetings/Board-Meetings.aspx
https://metroairports.org/Airport-Authority/Metropolitan-Airports-Commission/Public-Meetings/Board-Meetings.aspx


VI  OLD BUSINESS 

None 

       VII  NEW BUSINESS  

A. Resolution to Approve the License Agreement for the Display of Advertising Between
the Duluth Airport Authority and Twin Ports Dermatology.

B. Resolution to Approve the Professional Services Master Services Agreement Between
the Duluth Airport Authority and Landrum & Brown.

C. Resolution to Approve the Third Amendment to the Lease Agreement for Building
#305 Between the Duluth Airport Authority and Hydrosolutions of Duluth, Inc.

D. Resolution to Approve the First Amendment to Operator Agreement and Office Space
Lease Agreement By and Between the Duluth Airport Authority and Lake Superior
Helicopters.

E. Resolution to Authorize an Early Termination of the Sky Harbor Airport Hangar #5
Land Lease Agreement Between the Duluth Airport Authority and Lake Country Air,
LLC.

F. Resolution to Approve the Sky Harbor Airport Hangar #5 Land Lease Agreement
Between the Duluth Airport Authority and Kris Karsell.

G. Resolution to Authorize an Early Termination of the Sky Harbor Airport Hangar #8
Land Lease Agreement Between the Duluth Airport Authority and Salter 11X LLC.

H. Resolution to Approve the Retailer Concession Contract and Addendum Between the
Duluth Airport Authority and Minnesota State Lottery.

I. Resolution to Approve Work Order 2022 – 6 between Short Elliot Hendrickson, Inc. and
the Duluth Airport Authority for Design of a Snow Removal Equipment Building and Sky
Harbor Airport.

J. Resolution to Approve Work Order 2022 – 9 between Short Elliot Hendrickson, Inc. and
the Duluth Airport Authority for Construction Administration of Taxiway A Phase 2 and
Phase 4.

K. Resolution to Approve the Selection of Duluth Airport Authority officers.
L. *April 2022 Financial Reports.
M. *May 2022 Accounts Receivables.
N. *May 2022 Airline, TSA, Cargo and Landline Statistics.

     VIII  DIRECTORS REPORTS 

Items annotated by an (*) are approved by consent and require no discussion or action unless 
questioned by a Director (In accordance with resolution passed by Directors on March 19, 2002). 
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Closer to everywhere. 

DATE: June 21, 2022 

TO: Duluth Airport Authority Board of Directors 

FROM: Executive Director 

SUBJECT: Executive Director's Review 

The following items will be briefed during the Executive Director's Review. If action is required of the 

DAA on any of these items, they will also appear on the agenda. If you have questions or desire 

additional information, please contact me and I will provide it at the DAA meeting. 

AIR SERVICE 

• Passenger statistics will be presented at the meeting

OPERATIONS/CONSTRUCTION/PLANNING 

• Planning

o Hangar 101 Demolition Update

• Construction

o A Taxiway Phase 1 Construction Update

• Operations and Maintenance

o DLH Triennial Emergency Exercise

o FAA Part 139 Inspection Parking

o Technology System Upgrade RFP

• Sky Harbor

o Building Area Master Plan Update

BUSINESS/PROPERTY DEVELOPMENT 

• Construction Management RFQ

FINANCIAL UPDATE 

• NSR

MARKETING/COMMUNICATIONS 

• Consumer Survey

Duluth International Airport 

Sky Harbor Airport 

4701 Grinden Drive 

Duluth, MN 55811 

Phone(218)727-2968 

Fax (218) 727-2960 

daa@duluthairport.com 

www.duluthairport.com 





DULUTH INTERNATIONAL AIRPORT 

DRAFT 
Travel Globally. Fly Locally. 

MINUTES OF THE MEETING 

DATE: May 17, 2022 

PLACE: Amatuzio Conference Room 
Duluth International Airport, Duluth, MN 

DIRECTORS PRESENT: Craig Fellman 
Kim Maki 
Todd Fedora 
Elissa Hansen 
Kevin O'Brien 
Dan Markham 

DIRECTORS PARTICIPATING ELECTRONICS 

MEANS: Jeff Anderson 

OTHERS PRESENT: Tom Werner, Executive Director 
Mary Ann Wittkop, Recording Secretary 
Jana Kayser, Business Development Manager 
Joelle Bodin, Finance & Administration Director 
Kathy Leon, Confidential Bookkeeper 
Kaci Nowicki, SEH 
Shawn McMahon, SEH 
Scott Sannes, SEH 
Mike Magni, Monaco Air 

OTHERS PARTICIPATING VIA ELECTRONICS 
MEANS: Mark Papka, Director of Operations 

Steve Hanke, Assistant City Attorney 
Don Monaco, Monaco Air 
Alison Andrashko, SEH 

President Fellman welcomed everyone to the DAA May board meeting and called it to order at 8:00 
a.m. He performed roll call -- Dir. Fedora, Dir. Markham, Dir. Maki, Dir. Hansen and Dir. O'Brien
present; Dir. Anderson will be participating virtually. He introduced and expressed his appreciation
to the newest Board member Dir. Dan Markham, Kraus-Anderson, his expertise and leadership will
be a great addition. He invited Mr. Tom Werner to update on the Executive Director's review:

• Air Service: Mr. Werner presented the airport air service update - continuing positive trend,
reviewed April total passengers, airline load factors, seats and fare comparisons; spoke on the
pilot shortage, Essential Air service (EAS) communities, national and local air service news.
Will be attending the JumpStart air service development conference the second week in June,
great opportunity to meet with different airlines.

• Planning, Operations, and Maintenance:
■ Ms. Kaci Nowicki, SEH, briefed on the Part 150 noise study and Master plan update; she

spoke on the Sky Harbor building area master plan, reviewing recommendations, alternatives,

Duluth International Airport 

Sky Harbor Airport 

4701 Grinden Drive 

Duluth, MN 55811 

Phone (218) 727-2968 

Fax (218) 727-2960 

daa@duluthairport.com 

www.duluthalrport.com 









Duluth Airport Authority 

DAA Operating Check Register #16-2022 

May 13, 2022 

Document Number From 11241 To 11255 
Document Number /iDa.teiii ;;::-s: •fi;;;;�·aaicin rype· :;, ·.,· Payee ,_::.iii:·• 

11241 5/13/2022 BILLPMT Brock White Company LLC 

11242 5/13/2022 BILLPMT Cartier Agency 

11243 5/13/2022 BILLPMT Century Link 

11244 5/13/2022 BILLPMT City Of Duluth Comfort Systems 

11245 5/13/2022 BILLPMT Daleo 

11246 5/13/2022 BILLPMT Essentia Health 

11247 5/13/2022 BILLPMT Innovative Office Solutions, LLC 

11248 5/13/2022 BILLPMT Landrum and Brown, Incorporated 

11249 5/13/2022 BILLPMT Linde Gas & Equipment Inc. 

11250 5/13/2022 BILLPMT Northland Fire & Safety, Inc. 

11251 5/13/2022 BILLPMT Scott's Cheap Flights Premium 

11252 5/13/2022 RFND Security Jewelers 

11253 5/13/2022 BILLPMT Taylor, Dan 

11254 5/13/2022 BILLPMT The Retrofit Companies INC 

11255 5/13/2022 BILLPMT Waste Management of WI-MN 

Void Check #10040 

Void Check #10470 

Miscellaneous Test ACH 

Total 

Airport Director Airport Authority 

.... , Amount

$1,552.00 

$14,563.00 

$72.00 

$10.69 

$869.68 

$293.00 

$64.29 

$2,000.00 

$385.64 

$241.75 

$39.00 

$250.00 

$60.00 

$1,206.26 

$2,411.81 

-$39.00 

-$513.56 

-$0.01 

$23,466.55 

City Treasury 

III
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May 25th, 2022 

Dear Duluth Airport Tenants & Businesses: 

On July 16th and 17th the Duluth Airshow will once again take place at the Duluth International Airport. 

Due to the nature of the event, an upgraded security policy will be put in place for July 16-17 during the Duluth 

Airshow. Please use this letter as "official notification" that the Duluth Airport Authority, in conjunction with the 

Duluth Airshow, TSA, and local law enforcement agencies will be restricting access to Stebner Road during the 

Airs how between the hours of 6:00 a.m. - 6:00 p.m. on both Saturday, July 16th th and Sunday, July 17th . 8.!.[ 

tenants who have normal working hours on July 16-17, must enter via Cirrus Drive to the Air Show Security Check 

Point. Tenants will also be required to depart via Cirrus Drive as Stebner Road will have been converted to a one

way street for airshow traffic. 

To expedite employees to their places of employment we require each tenant who has normal working hours 

during the air show weekend to submit a list of actual employees who are working only on July 16-17 to the Duluth 

Airshow office. Under no circumstances will any vehicle be allowed past the security checkpoints established on 

Stebner Road and Cirrus Drive unless the Duluth Airshow has received their name from you in accordance with the 

TSA and Duluth Airport approved security policy. Please also be aware that any employee with other passengers in 

the vehicle will not be allowed past the checkpoint unless they have Duluth Airshow tickets in their possession. 

Additionally, we ask for your assistance to remind employees not to cross any fence or attempt to gain access to 

the airshow without Airshow tickets. Crossing any fence, even orange temporary air show fence, is a TSA 1540.105 

violation and will be handled in accordance with DAA TSA violation policy which includes forfeiture of DAA issued 

SIDA/AOA /Sterile Area badges. 

lfyour entity does regular business on Saturday and Sunday please submit in writing to the Duluth Airshow 

Office the names of your employees who will be physically working at your location on July 16-17. Failure to do 

so will not allow them access past the checkpoint. 

Upon approval the Airshow will then add your business and employee names to the master security list allowing 

only the listed individual(s) to pass through the security checkpoint (no family, friends or others will be allowed). 

Please email lindsay@duluthairshow.com, no later than Friday, June 24th. Lists submitted after this date may not 

be processed and therefore individuals may not be allowed past the Security Checkpoints. 

Thank you for your assistance, 

Ma r k P k Digitally signed by Mark Papko 
a p Q Date: 2022.05.25 14:47:39

-05'00' 

Mark Papka 
Director of Operations 

Duluth International Airport 

Sky Harbor Airport 

4701 Grinden Drive 

Duluth, MN 55811 

Phone (218)727-2968 

Fax(218)727-2960 

daa@duluthairport.com 

www.duluthairport.com 
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Terms: 

Advertisement Agreement 
Twin Ports Dermatology - Ticketing Area 

• July 1, 2022 to June 30, 2023 with the option to renew one year

Agreement Overview: 

• New advertisement agreement
• Location - elevator glass wall in ticketing area
• $10,000 for one year with annual payment
• Advertiser is responsible for printing and installation costs along with removal
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Terms: 
• 1 year

Duluth Airport Authority 
Landrum & Brown 

Master Services Agreement 

Background: 
• Landrum & Brown will provide professional services as the DAA negotiates new

Airline Use & Lease Agreements which will commence January 1, 2023.

Agreement Overview: 
• Task Order includes scope of work (Exhibit A Task Order) from request for

qualifications.
• Fee not to exceed $50,000 with a $10,000 contingency. The contingency budget

will be utilized in coordination with DAA staff for labor overages including but not
limited to out-of-scope requests and unforeseen delays.
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Terms: 

Duluth Airport Authority 
Hydro Solutions of Duluth 

Amendment # 3 - Building & Land Lease 

• 6 month extension to current agreement that expires 6/30/2022 and to proceed
on a month to month basis thereafter.

Background: 
• Hydro Solutions of Duluth leases Building #305 for its business operations and

office staff.
• The current agreement had a 5 year term with no option terms.
• This is the 3rd amendment extending the term.
• On 6/30/2020 Hydro Solutions paid off a past due balance that was then

recognized as rent credits in the amount of $125,841.34.
• The area of land near Building #305 is a potential redevelopment zone which the

Master Plan process has determined to be use for General Aviation hangar
expansion.

Agreement Overview: 
• This Amendment is only to extend the term. All other lease language remains

unchanged.

Why were the changes in key terms needed/wanted? 
• Agreement was set to expire
• Lessee desires to remain in the space
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Duluth Airport Authority 
Lake Superior Helicopters, LLC 

Amendment #1 - Operator Agreement and Office Space Lease 

Terms: 
• Remains unchanged

Background: 
• Lake Superior Helicopters (LSH) operates a helicopter instruction, tour and

maintenance operation at DLH.
• LSH used the vacated MRO space to grow their operation over the last year and

due to Cirrus taking over the MRO building, LSH needs to vacate the MRO.

Amendment Overview: 
• This Amendment is to change the leased premises, monthly utility charge and

exhibit.
• Rate remains consistent with previously leased space and is increased annually

by CPI.
• All other items remain unchanged.

Why were the changes in key terms needed/wanted? 
• LSH needed more office space than their current agreement included.
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Duluth Airport Authority 
Lake Country Air, LLC Early Termination 

Background: 
• Lake Country Air, LLC (LCA) operated Beaver Air Tours and owned Hangar 5 at

Sky Harbor.
• LCA has sold their aircraft and hangar building at Sky Harbor.
• Kris Karsell will be the new leaseholder for Lot 5 pending board approval.

Resolution Overview: 
• Resolution is to approve the early termination of their lease effective May 31,

2022.

VII  E





Terms: 

Duluth Airport Authority 
Kris Karsell 

Sky Harbor Lot 5 Land Lease Agreement 

• 15-year base term with two (2) additional five (5) year option terms.

Background: 
• Kris purchased hangar from previous tenant Lake Country Air

Agreement Overview: 
• Agreement language and rate is consistent with all Sky Harbor land lease

agreements.
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Duluth Airport Authority 
Salter 11x 

Sky Harbor Lot 8 Land Lease Early Termination 

Background: 
• Salter 11X which is a Sky Harbor flying club had planned to build a hangar on Lot

8 at Sky Harbor. Due to rising costs of construction, Salter 11X has decided not
to build a hangar.

Resolution Overview: 

• Resolution is to approve the early termination of their lease effective May 31,
2022.
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Duluth Airport Authority 
MN Lottery Retailer Concession Contract & Addendum 

Terms: 
• 1 year

Agreement Overview: 

• Retailer Contract for MN Lottery vending machines (2) located in the terminal
• MN Lottery installs the machines and is responsible for their maintenance
• DAA staff handles day to day operation of machines
• Machines do not pay out cash; tickets must be brought to local retailer such as

gas station or mailed in
• Concession rates to be paid to the DAA are:

o 5.5% of sales on Lotto
o 6% for each pack of scratch tickets sold
o 1.5% of the value of Lottery tickets redeemed and validated at machines

Addendum Overview: 

• Liability and Indemnification language suggested to be replaced in contract with
addendum by City of Duluth Legal Department
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Duluth Airport Authority 
Short Elliott Hendrickson Inc. (SEH) Work Order 2022-9 for Construction 

Administration, Observation, and Closeout for the Taxiway A 
Reconstruction – Phases 2 & 4 Project at the Duluth International Airport 

Terms:  
• Estimated start date of June 30, 2022
• Estimated end date of December 31, 2023

Agreement Overview: 
This work order includes construction administration, observation, and closeout for the Taxiway 
A Reconstruction – Phases 2 & 4 project at Duluth International Airport (DLH).  The contract 
provisions included in the Master Agreement (dated 1-20-2020) between the DAA and SEH 
remain in effect for this work order. 

Background: 

Taxiway A is the parallel taxiway for the main runway (Runway 9/27) serving the Duluth 
International Airport.  The full taxiway is approximately 10,700 feet in length, and the taxiway 
width varies along its alignment.  Most of the taxiway is 75 feet wide with no taxiway shoulders.  
The existing bituminous and concrete pavement has been in place since 1974 and the 
pavement condition is in fair to poor condition, requiring major rehabilitation.   
Phase 2 of the Taxiway A Reconstruction Program will include a 1,300 feet reconstruction of 
Taxiway A to the north of the Monaco Apron and the Tower Apron. The Phase 2 project will also 
include the reconstruction and realignment of Taxiway A4 which joins Runway 9/27 with 
Taxiway A. 
Phase 4 (SRE Apron Expansion) of the Taxiway A Reconstruction Program will include the 
construction of approximately 115,000 sq. ft. of concrete apron in between the Monaco Apron 
and the Midfield Ramp Aprons. The Phase 4 project will also include additional aircraft parking 
spaces, the installation of a Taxiway Design Group 3 taxilane to accommodate Aircraft Design 
Group III aircraft, and a vehicle service road that will traverse the ramp. 
This scope of engineering services includes construction administration services, construction 
observation, project closeout, as well as public outreach and project management. Phases 2 
and 4 will be constructed during the same construction season during the Summer of 2023.  
Final design of FAA eligible areas is anticipated to be funded at 90 percent by the Federal 
Aviation Administration (FAA). The local contribution to the DAA is anticipated to be five percent 
and the contribution from MNDOT is anticipated to be five percent. The remaining areas are 
anticipated to be funded by the Air National Guard at 100 percent.  
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WORK ORDER 
No. 2022-9 
Between

The Duluth Airport Authority (DAA) (Owner) and 
Short Elliott Hendrickson Inc. (SEH) (Consultant) Dated:  June 21, 2022 

TAXIWAY A RECONSTRUCTION – PHASES 2 & 4 (CONSTRUCTION ADMINISTRATION, 
OBSERVATION, AND CLOSEOUT) 
DULUTH INTERNATIONAL AIRPORT (DLH) 

This work order includes completion of the Taxiway A Reconstruction – Phases 2 &4 (Construction 
Administration, Observation, And Closeout) Project at the Duluth International Airport (DLH). The contract 
provisions included in the Master Agreement (dated 11-20-18) between the DAA and SEH remain in effect for 
this work order.   

Estimated start date is June 30, 2022; estimated end date is December 31, 2023.   

Compensation by the Owner to the Consultant shall be a lump sum amount of $1,205,800.00. ($1,120,800 
for Schedule A (FAA eligible) and $85,000 for Schedule B (FAA ineligible).

Descriptions of the services to be provided are included in Attachments A-1 and A-2.  Detailed estimates of 
labor cost and expenses are included in Attachments B-1 and B-2. 

Point of Contact:  Shawn McMahon, Principal 

APPROVED: 

Duluth Airport Authority (DAA) Short Elliott Hendrickson Inc. 

Title:_________________________ Title: Principal 

Date:_________________________ Date: June 21, 2022 

Title:_________________________ 

Date:_________________________ 
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ATTACHMENT A-1 

Duluth International Airport (DLH) 

Duluth Airport Authority (DAA) 

Taxiway A Reconstruction – Phases  2 & 4 

Schedule A (FAA Eligible) 

Scope of Work 

(Construction Administration, Observation and Closeout) 

General – Taxiway A is the parallel taxiway for the main runway (Runway 9/27) serving the 
Duluth International Airport. The existing Taxiway A is approximately 10,700 feet in length, and 
the width of Taxiway A varies along its alignment. The reconstruction of Taxiway A could 
potentially be completed in nine phases, based on the result of the 2021 DLH Airport Master Plan 
and discussions with the Duluth Airport Authority (DAA) and FAA.  

Phases 2 and 4 will be constructed during the same construction season during the Summer of 
2023. This project includes the Construction Administration, Observation, and Closeout of Phases 
2 & 4.  

Phase 2 of the Taxiway A Reconstruction Program will include a 1,300 feet reconstruction of 
Taxiway A to the north of the Monaco Apron and the Tower Apron. The Phase 2 project will also 
include the reconstruction and realignment of Taxiway A4 which joins Runway 9/27 with Taxiway 
A. See Figure 1 – Phase 2 Project Exhibit. Taxiway A4 will be reconstructed and realigned to
meet current FAA design standards which includes having a right-angle intersection on to the
runway. Additionally, the new location of Taxiway A4 will remove direct access to the runway from
a parking apron, as it is currently configured.

Figure 1. Phase 2 Project Exhibit 
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The work will include drainage improvements and including potential storm structure repair or 
replacement, as required.  Until additional aircraft parking is created in future phases of the 
Taxiway A Reconstruction Program, the tower ramp apron area adjacent to Taxiway A will not be 
removed as part of this project. However, blank taxiway edge lighting base cans and conduit will 
be installed to facilitate the future edge light installation once this portion of the tower ramp is 
removed in the future.  At other locations of Taxiway A Phase 2, new taxiway lighting will be 
installed and the associated airfield lighting control system modified to match the installed lighting 
configuration.  

Phase 4 (SRE Apron Expansion) of the Taxiway A Reconstruction Program will include the 
construction of approximately 115,000 sq. ft. of concrete apron in between the Monaco Apron and 
the Midfield Ramp Aprons. The Phase 4 project will also include additional aircraft parking 
spaces, the installation of a Taxiway Design Group 3 taxilane to accommodate Aircraft Design 
Group III aircraft, and a vehicle service road that will traverse the ramp. See Figure 2 – Phase 4 
Project Exhibit (SRE Apron Expansion) for a graphic that represents the aforementioned 
project limits.  

Figure 2. Phase 4 Project Exhibit (SRE Apron Expansion) 

Due to the large increase of impervious surface area, stormwater control measures will be 
implemented on airport property to slowdown the flowrate of stormwater within the drainage basin 
and this project scope will include drainage capacity enhancements for future phases of the 
Taxiway A Reconstruction program. Additionally, this project will include site specific drainage 
improvements and potential storm structure repair or replacement, as required.  
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Phase 4 (SRE Apron Expansion) will create additional aircraft parking at DLH which will allow a 
portion of the Tower Ramp, where aircraft are currently parking, to be demolished. This Tower 
Ramp pavement will be demolished in a future phase due to aircraft parking in the Runway 
Visibility Zone.  

This scope of engineering services includes construction administration, observation and project 
closeout services, as well as public outreach and project management. The Phase 2 project will 
be constructed concurrently with the Taxiway A Phase 4 (SRE Apron Expansion) Project and will 
be phased accordingly with this project during the Summer 2023 construction season.  

For Phase 2, the construction duration is anticipated to be approximately 105 calendar days 
associated with three different phases of work, Phases 2A, 2B, and 2C. Preparatory work prior to 
the project and clean up and restoration work following substantial completion are expected to 
take one week for each. For Phase 4, the construction duration is anticipated to be approximately 
60 calendar days associated with one phase of work. Preparatory work prior to the project and 
clean up and restoration work following substantial completion are expected to take one week for 
each. 

This work will be performed under a Federal Aviation Administration (FAA) Airport Improvement 
Program (AIP) grant in accordance with Advisory Circular (AC) 150/5100-14, “Architectural, 
Engineering and Planning Consulting Services for Airport Grant Projects.” 

 Project Deliverables – The project deliverables of this scope include the following: 

1. Construction Administration Services

2. Construction Observation

3. Project Closeout

4. Public Outreach and Project Management

This work scope includes: 

Work Element 1: Construction Administration Services 

Specific tasks included with this work element include:  

Task 1.1 – Scope Development – SEH will develop the project scope to ensure that 
necessary aspects of the project are included.  Scope development includes 
coordination with the Sponsor and FAA for scope review, preparation of the final 
scope, fee proposal development, Independent Fee Evaluation coordination and 
review, and contract negotiations.  As part of the scope development, SEH will 
coordinate and obtain scope and fee estimates for subconsultant work including 
quality assurance testing and electrical engineering services.   

Task 1.2 – Project Administration Services – Office engineering staff, CAD personnel, 
and administrative staff will assist the construction project team as necessary during 
construction in response to requests for information, plan or specification 
clarifications, change orders and other issues that may arise.  Other administrative 
tasks include project set up and invoicing, internal meetings (bi-weekly), progress 
reports, subconsultant coordination and contract management. 

Task 1.3 – Construction Management Plan (CMP) – SEH will obtain the Contractor’s 
Quality Control Plan (QCP) and complete a thorough review of the document for 
completeness.  Any recommended revisions or updates will be submitted to the 
Contractor.  Following review of the QCP, SEH will update the draft CMP by 
extracting data from the QCP and combining it with Sponsor and Engineer 
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information for project responsibilities.  A final CMP will be submitted to the Sponsor 
and FAA for approval.   

Task 1.4 – Preparation of Project Files – SEH will develop construction contracts, review 
Contractor bonding information, and ensure that Sponsor insurance requirements 
have been met.  SEH will coordinate routing and signature of the construction 
contracts by the DAA and the Contractor.  Plans, contract documents, and technical 
specifications will be updated to include all addenda items issued during bidding.  
SEH will ensure that the Contractor is supplied with adequate copies of the 
construction plans and project manual. 

Task 1.5 – Establish Survey Control – SEH will establish the necessary horizontal and 
vertical control for construction staking for the project. It is anticipated SEH surveyors 
will mobilize two times, one for Phase 2 and one for Phase 4 (The Contractor is 
required to provide the construction staking.) 

Task 1.6 – Pre-Construction Activities – Two (2) preconstruction meetings will be held,
one in the Fall 2022 and one in the spring of 2023 prior to construction. 

• The purpose of the pre-construction meeting is to outline and discuss project
requirements, administration procedures, airfield pavement surface closure
procedures and requirements, schedules, project responsibilities and
communication, Disadvantaged Business Enterprise (DBE) reporting,
Contractor submittals, and other related MnDOT and FAA requirements, as
necessary.

SEH will administer the pre-construction meeting, develop the agenda, issue 
notifications, and record and distribute meeting minutes.  Attendees will include the 
Sponsor, FAA, MnDOT, Contractor, Subcontractors, SEH (Project Manager, 
Professional Engineer, and RPRs), and subconsultants (electrical engineer and 
material testing firm). 

Task 1.7 – Construction Security Coordination – SEH will meet with DLH security 
personnel to ensure necessary security provisions included in the Construction 
Safety and Phasing Plan (CSPP) and the Safety Plan Compliance Document (SPCD) 
are communicated to Contractor personnel.  Some of these security provisions 
include badging requirements for Contractor staff, airfield access point management, 
personnel training, and escort authority.  Additionally, weekly coordination between 
SEH and DLH staff will occur while construction is occurring to identify and address 
any security or safety issues.   

Task 1.8 – Permit Coordination – SEH will coordinate and review all applicable permits 
related to the project construction.  These include, at a minimum, MPCA General 
Stormwater Permit for Construction Activity, City of Duluth Haul Route Permit, City of 
Duluth Erosion and Sediment Control Permit, City of Duluth Fill, and Excavation and 
Grading Permits. 

The permit coordination will include a final inspection by SEH water resource 
engineer, who will then provide final documentation to City of Duluth stormwater 
permitting office. 

Task 1.9 – Submittal and Shop Drawing Review – SEH will review product and material 
data, shop drawings, concrete material testing and concrete mix design, bituminous 
material testing and bituminous mix design, material samples, and other items 
required to be submitted by the Contractor. 

SEH will review the contractor supplied Safety Plan Compliance Document (SPCD) 
for compatibility with Duluth Airport operations and FAA safety procedures. 

Task 1.10 – Progress Meetings – Construction Progress Meetings will be held once a 
week while construction work is being performed on the airfield.  The progress 
meetings will be attended by SEH staff, including the Project Manager, Professional 
Engineer, Resident Project Representative(s) (RPR) and other staff as needed or 
required.  It is anticipated that sixteen (16) progress meetings will occur during 



5 

construction activities for Phase 2 and nine (9) progress meetings will occur for 
Phase 4.  This task includes preparatory and meeting documentation work. 

Task 1.11 – Pre-Paving Conference – A pre-paving conference is required as part of 
Section 100 “Quality Control Program” in the Project Manual.  The pre-paving 
conference will address Quality Control and Quality Assurance requirements of the 
project specifications. 

Task 1.12 – Review of Quality Control Testing – All quality control test results performed 
by the Contractor will be monitored on a daily basis and summarized by SEH.  In the 
event of a failed test result, the Contractor will be required to take corrective action 
and a retest will be taken until passing results are achieved. SEH will review all 
quality control testing performed by the Contractor for compliance with the 
specifications.  This will be conducted prior to submission to the FAA.  Should any 
additional testing need to be accomplished, this will be coordinated with the 
Contractor who will be responsible for completion.   

Task 1.13 – Review of Quality Assurance Testing – All quality assurance test results 
performed by the material testing subconsultant will be monitored on a daily basis 
and summarized by SEH.  In the event of a failed test result, the Contractor will be 
required to take corrective action and a retest will be taken until passing results are 
achieved.  SEH will review final quality assurance testing for compliance with the 
specifications.  This will be conducted prior to submission to the FAA.  Should any 
additional testing need to be accomplished, this will be coordinated with the 
subconsultant who will be responsible for completion.   

Task 1.14 – Review of Contractor Payroll Forms – SEH will review weekly payroll 
reporting by the Contractor to ensure that wage rates comply with the requirements 
of the federal and state wage rates for the work being performed.  The RPR will 
conduct compliance monitoring of the Contractor’s Davis-Bacon Act and DBE 
contractual obligations, including recording the Contractor/subcontractor employees, 
type of work being completed, and conducting random interviews.   

Task 1.15 – Calculate Construction Quantities – SEH will review quantities with the 
Contractor on a weekly basis.  Any discrepancies or disagreements regarding 
completed quantities will be resolved in advance of any partial pay application 
process.  Periodic cost estimates will be developed by SEH to ensure compliance 
with the overall project budget.   

Task 1.16 – Pay Applications – SEH will prepare partial pay applications once each 
month during construction, a final pay application including final agreed upon 
quantities for all work components, and a pay application releasing retainage to the 
Contractor once all closeout requirements have been met.  Actual completed 
quantities will be tabulated for use in preparing all pay applications.  It is anticipated 
that 12 pay applications will be submitted. 

Task 1.17 – Daily Reports – SEH will maintain a daily log of the construction activities and 
maintain construction photos for record keeping purposes. 

Task 1.18 – Weekly Reports – SEH will prepare a weekly status report using the FAA’s 
standard form.  The report will be developed by the RPR, reviewed by the Project 
Manager, and submitted to the Sponsor, FAA, and MnDOT via electronic submittal 
(PDF). 

Task 1.19 – Change Orders / Supplemental Agreements – SEH shall review and provide 
recommendations to the Sponsor of proposed changes to the contract documents, 
technical specifications and plans.  As necessary, SEH will issue supplemental 
details, design data, drawings and modifications to Contractor for change order 
pricing. The Project Manager will prepare change orders/supplemental agreements. 
All Change Orders and Supplemental Agreements require FAA approval prior to 
being issued.  In the case where new materials may be required in addition to those 
in the bid documents, new bid items will be added to the project and a Request for 
Pricing from the Contractor will be proposed. 
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Task 1.20 – Final Inspection and Punchlist – SEH will conduct a final inspection after 
completion of the project.  SEH will issue notifications and prepare a punchlist of any 
outstanding items requiring correction.  A tracking document will be prepared and 
progress on the punchlist items will be recorded until all issues are resolved. 

Task 1.21 – Record Drawings – SEH will utilize Contractor and engineering drawings 
during construction to complete record drawings for the project.  The record drawings 
will incorporate any modifications or additions/subtractions that occurred during 
construction.  Three (3) final plan sets will be plotted and distributed to the Duluth 
Airport Authority (DAA) for records.  Electronic (PDF) copies of the record drawings 
will be provided to DAA, MnDOT and FAA. 

Task 1.22 – Final Quality Control / Quality Assurance Summary – SEH will prepare and 
submit the final QC/QA summary for the project. 

Task 1.23 – Final Engineering Report – SEH will prepare a final engineering report which 
will include a project narrative, testing summaries, change orders showing any 
modifications that may have occurred during construction, all project cost information, 
including administrative expenses, engineering fees, and construction costs, and any 
other required project data. 

Task 1.24 – Update Airport Layout Plan (ALP) – SEH will complete an update to the 
current DLH ALP to reflect any as-built conditions. 

Task 1.25 – Warranty Inspection Site Visit – SEH will complete a warranty inspection site 
visit prior to the expiration of the warranty period to identify and document any issues 
to be resolved by the Contractor as party of the warranty guarantee. 

Task 1.26 – FAA- Owned Facility Coordination – SEH will coordinate communication 
and work progress with FAA staff to complete work adjacent to FAA-owned facilities. 
It is anticipated that three distinct cables will be impacted during Phases 2 and 4 
(MALSR/ILS communication cable, ASR cable, RVR cables).  FAA is anticipated to 
have a reimbursable agreement for construction observation in place.  SEH will 
coordinate work efforts with FAA staff assigned to the project, including local FAA 
Tech Ops. 

Work Element 2: Construction Observation – Phase 2 Project 

For Phases 2A and 2C, Construction is expected to occur during normal construction hours of 
6:00 AM until 6:00 PM, Monday through Saturday for a total of 105 calendar days. For Phase 2B, 
the contactor will have 20 calendar days of nightwork from 11:00 PM until 6:00 AM. The Phase 
2B nightwork will be constructed concurrently with Phase 2A. Specific tasks included with this 
work element include: 

Task 2.1 – Construction Observation – SEH will provide daily construction observation 
for the duration of construction.  This project is projected to occur for 105 calendar 
days during the summer of 2023.  RPRs and the project manager will be available to 
assist in ensuring that construction is performed in accordance with contract 
documents during this time.  The RPRs will document and record construction 
progress through a daily journal.  A collective weekly progress report will be 
developed at the end of the week and submitted to the Sponsor, FAA, MnDOT, and 
other individuals/organizations as needed (See Task 1.18).  During critical elements 
of construction, part-time construction observation will be performed by the 
Professional Engineer.   

Construction observation will be required in a limited capacity one week prior to the 
start of the project for mobilization activities and again following the project for one 
week.  Following substantial completion, additional observation is anticipated to 
complete the remaining work items, such as restoration and haul road repair. It is 
anticipated that one RPR will cover pre- and post-construction contractor activities. 
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Further duties of the on-site engineering staff include monitoring the Contractor’s 
schedule, safety plan implementation, security plan compliance, general 
communication, adherence to technical specifications, and project drawing execution. 

The following roles and commitments are anticipated for the project: 

RPR #1 – RPR #1 will be an experienced field engineer that will provide the majority 
of the construction observation.  It is anticipated that this individual will be on-site one 
week prior to the project start for five, 12-hour workdays.  During the 105-calendar 
day project, it is anticipated this person/position will complete 90, 12-hour days to 
complete the required work.  Additionally, the RPR #1 will be on-site for one 
additional week (five, 12-hour workdays) to complete post substantial completion 
project items.  The RPR 1 will focus on project documentation, material and 
installation observation, testing coordination, and reporting. 

RPR 2 – RPR #2 will be an experienced project graduate engineer that will provide 
the majority of contractor coordination.  During the 105-calendar day project, it is 
anticipated this person/position will complete 60, 12-hour days to complete the 
required work. This graduate engineer will also assist with the nightwork associated 
with Phase 2B for 20 calendar days. The RPR #2 will focus on contractor 
coordination, request for information coordination, project manager communication, 
and construction scheduling.  The RPR #2 will coordinate and lead phasing 
coordination, specifically daily meetings to allow construction to allow safe transit of 
arriving/departing aircraft. 

Project Manager – The project manager will be on-site to support both RPRs as 
professional engineer and provide tenant and client communication.  It is anticipated 
the PM will be on site for approximate 20 calendar days (approximately 8 hours), 
including travel time.  The PM will focus efforts on RFI resolution, project guidance, 
overall site inspection and observation, client communication, and overall quality 
control. 

Principal – The Principal will provide one hour per week for approximately 20 weeks 
of project observation to provide project direction, guidance quality control, and 
oversight. 

Task 2.2 – Construction Coordination – The Project Manager will provide constant 
communication and availability to both RPRs during the 15 week project duration and 
the weeks before and after project completion (approximately 12 hours per week for 
18 weeks).  The coordination will include RFI resolution, project acceptance, phone 
and email communication.  The PM will be available as a resource for projected 
related issues from both the client and the contractor for swift resolution.  

Principal – The Principal will provide one hour per week for approximately 20 weeks 
of client coordination, quality control, stakeholder engagement, and high-level 
guidance. 

Work Element 3: Construction Observation – Phase 4 (SRE Apron Expansion) Project 

Construction is expected to occur during normal construction hours of 6:00 AM until 6:00 PM, 
Monday through Saturday for a total of 60 calendar days. Specific tasks included with this work 
element include: 

Task 3.1 – Construction Observation – SEH will provide daily construction observation 
for the duration of construction.  This project is projected to occur for 60 calendar 
days during the summer of 2023.  RPRs and the project manager will be available to 
assist in ensuring that construction is performed in accordance with contract 
documents during this time.  The RPRs will document and record construction 
progress through a daily journal.  A collective weekly progress report will be 
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developed at the end of the week and submitted to the Sponsor, FAA, MnDOT, and 
other individuals/organizations as needed (See Task 1.18).  During critical elements 
of construction, part-time construction observation will be performed by the 
Professional Engineer.   

Construction observation will be required in a limited capacity one week prior to the 
start of the project for mobilization activities and again following the project for one 
week.  Following substantial completion, additional observation is anticipated to 
complete the remaining work items, such as restoration and haul road repair. It is 
anticipated that one RPR will cover pre- and post-construction contractor activities. 

Further duties of the on-site engineering staff include monitoring the Contractor’s 
schedule, safety plan implementation, security plan compliance, general 
communication, adherence to technical specifications, and project drawing execution. 

The following roles and commitments are anticipated for the project: 

RPR #1 – RPR #1 will be an experienced field engineer that will provide the majority 
of the construction observation.  It is anticipated that this individual will be on-site one 
week prior to the project start for five, 12-hour workdays.  During the 60-calendar day 
project, it is anticipated this person/position will complete 40, 12-hour days to 
complete the required work.  Additionally, the RPR #1 will be on-site for one 
additional week (five, 12-hour workdays) to complete post substantial completion 
project items.  The RPR 1 will focus on project documentation, material and 
installation observation, testing coordination, and reporting. 

RPR 2 – RPR #2 will be an experienced project graduate engineer that will provide 
the majority of contractor coordination.  During the 60-calendar day project, it is 
anticipated this person/position will complete 30, 12-hour days to complete the 
required work. The RPR #2 will focus on contractor coordination, request for 
information coordination, project manager communication, and construction 
scheduling.  The RPR #2 will coordinate and lead phasing coordination, specifically 
daily meetings to allow construction to allow safe transit of arriving/departing aircraft. 

Project Manager – The project manager will be on-site to support both RPRs as 
professional engineer and provide tenant and client communication.  It is anticipated 
the PM will be on site for approximate 10 calendar days (approximately 8 hours), 
including travel time.  The PM will focus efforts on RFI resolution, project guidance, 
overall site inspection and observation, client communication, and overall quality 
control. 

Principal – The Principal will provide one hour per week for approximately 9 weeks 
of project observation to provide project direction, guidance quality control, and 
oversight. 

Task 3.2 – Construction Coordination – The Project Manager will provide constant 
communication and availability to both RPRs during the 9-week project duration and 
the weeks before and after project completion (approximately 12 hours per week for 
9 weeks).  The coordination will include RFI resolution, project acceptance, phone 
and email communication.  The PM will be available as a resource for projected 
related issues from both the client and the contractor for swift resolution.  

Principal – The Principal will provide one hour per week for approximately 9 weeks 
of client coordination, quality control, stakeholder engagement, and high-level 
guidance. 

Work Element 4: FAA Reporting and Project Closeout 

Task 4.1 – FAA Quarterly Reports - SEH will complete the required FAA quarterly reports 
starting with grant acceptance through grant closeout. 
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Task 4.2 – FAA Closeout Report – SEH will complete the required FAA closeout report 
following completion of the project to reconcile all project related costs and closeout 
the FAA grant for the work.  

Task 4.3 – Project Closeout – SEH will work with the Contractor to ensure that all 
necessary closeout documents are submitted by the Contractor.  These include, but 
are not limited to, IC-134 documentation, lien waivers, wage rate compliance, and 
other documentation as identified in the specifications. 

Task 4.4 – Disadvantaged Business Enterprise (DBE) Requirements – SEH will review 
and submit the required documentation to confirm the Contractor’s compliance with 
the DBE program and goals for this project or provide evidence of “good faith efforts” 
to meet DBE requirements. Additionally, this task will include reporting updates to the 
Duluth Airport Authority’s DBE Program using the FAA’s Civil Rights online system. 

Work Element 5: Public Outreach and Project Management – This task includes the public 
outreach and the overall project management of Work Elements 1 through 4 noted above.  
Project Management includes administration of the project, agency and Sponsor meetings, 
airfield user and tenant outreach meetings, and related project administration tasks. 

Task 5.1 – Duluth Airport Authority (DAA) Meetings –This task includes attendance at 
monthly DAA Board meetings to provide project updates to the DAA Board of 
Directors.  The project will require updates at six (6) meetings.  Attendance would 
include the Principal, Project Manager and Planner. 

Task 5.2 – DLH Tenant Meetings –This task includes attendance at weekly DLH tenant 
meetings to keep airport users apprised of the project and schedule. It is anticipated 
SEH will attend twelve (12) tenant meetings. 

Task 5.3 – Public Outreach Plan – SEH will a detailed public outreach plan which will 
identify tenants and users, method of outreach (single meetings, regular meetings, 
email updates or newsletter), personnel in attendance and information to be shared. 
Efforts would be led by the Project Manager and Airport Planner. 

Task 5.4 – DLH Airfield User Meetings – This task includes specific meetings with 
airlines, airfield businesses, MN Air National Guard, and other airfield users, as 
identified in the Public Outreach Plan (Task 4.3), prior to and during construction to 
provide updates on the status of the project and address any issues or concerns. 
This task also includes coordination with local FAA tech ops regarding the project 
schedule, any impacts to FAA equipment, and other coordination items. 

Task 5.5 – DLH Tenant and User Newsletter – SEH will develop a weekly newsletter to 
provide updates on construction activities and identify impacts to airport operations. 
SEH will assist the sponsor with newsletter distribution. 

Task 5.6 – FAA and Air Traffic Control Tower (ATCT) Meetings – This task includes 
meetings with local FAA and Air Traffic Control Tower (ATCT) staff to coordinate 
work with FAA staff and other FAA-related projects.  Meetings with the ATCT will be 
held on an as-needed basis to coordinate NOTAMs and update ATCT staff on the 
status of the construction progress and upcoming schedule.  SEH is anticipating 
three (3) virtual meetings.  Meetings would be attended by project manager, project 
graduate engineer, and airport planner. 

Task 5.7 – Community Outreach Newsletter – SEH will develop a newsletter to distribute 
prior to communities and neighbors surrounding the airport to provide information on 
the upcoming construction activities.  SEH will assist the sponsor with newsletter 
distribution. 

Task 5.8 – Overall Project Management –This task includes project coordination and 
administration, including Sponsor and agency communication, internal meetings, 
subconsultant oversight, progress reports, budget updates and monthly invoices over 
the expected 24-month project duration.   



Task 

No. Task Description Principal

Project 

Manager

Professional 

Engineer

Project 

Engineer 

(RPR#1)

Graduate 

Engineer 

(RPR#2)

Water 

Resource 

Engineer

Senior CAD 

Technician

Survey Crew 

Chief

Instrument 

Operator

Senior Aviation 

Planner

Admin 

Technician

Construction Administration Services

1.1 Scope Development 8 40 40 40

1.2 Project Administration Services 16 8 8

1.3 Construction Management Plan (CMP) 8 40 16

1.4 Preparation of Project Files 4 4 8

1.5 Establish Survey Control 8 8 16 16

1.6 Pre-Construction Activities (Preparation and Follow-up) 4 20 10 10 4

1.7 Construction Security Coordination 8 16 16

1.8 Permit Coordination 8 16 60 2

1.9 Submittal and Shop Drawing Review 4 20 20

1.10 Progress Meetings 120 16 16

1.11 Pre-Paving Conference 8 8 8

1.12 Review of Quality Control Testing 8 16 4

1.13 Review of Quality Assurance Testing 8 16 4

1.14 Review of Contractor Payroll Forms 4 8 4

1.15 Calculate Construction Quantities 2 16 16

1.16 Pay Applications 20 20 4

1.17 Daily Reports 2 40 40

1.18 Weekly Reports 2 20 20

1.19 Change Orders / Supplemental Agreements 4 20 20 20

1.20 Final Inspection and Punchlist 16 16 16

1.21 Record Drawings 4 10 10 8 40 4

1.22 Final Quality Control/Quality Assurance Summary 4 20 20 4

1.23 Final Engineering Report 4 40 4

1.24 Update Airport Layout Plan (ALP) 4 40 20

1.25 Warranty Inspection Site Visit 16 16

1.26 FAA-owned Facility Coordination 4 20 24 16 8

Construction Observation - Phase 2

2.1 Construction Observation 20 180 1200 880

2.2 Construction Coordination 20 216

Construction Observation - Phase 4

3.1 Construction Observation 90 600 360

3.2 Construction Coordination 9 108

FAA Reporting and Project Closeout

4.1 FAA Quarterly Reports 2 8

4.2 FAA Closeout Report 8 40 20

4.3 Project Closeout 2 16 16

4.4 DBE Requirements 8 16 16

Public Outreach and Project Management

5.1 Duluth Airport Authority (DAA) Meetings 18 60 36

5.2 DLH Tenant Meetings 12 12 12

5.3 Public Outreach Plan 2 20 24

5.4 DLH Airfield User Meetings 50 50

5.5 DLH Tenant and User Newsletter 2 20 32

5.6 FAA and ATCT Meetings 16 16

5.7 Community Outreach Newsletter 4 10

5.8 Overall Project Management 4 40

Total hours per labor category 93 1188 516 2120 1328 60 96 16 120 60 86

ESTIMATE OF LABOR COSTS:

Hours Rate Extension

93 $81.89 $7,615.77

1188 $66.27 $78,728.76

Professional Engineer 516 $52.25 $26,961.00

Project Engineer (RPR#1) 2120 $45.40 $96,248.00

Graduate Engineer (RPR#2) 1328 $41.22 $54,740.16

Water Resource Engineer 60 $51.75 $3,105.00

96 $44.93 $4,313.28

16 $36.75 $588.00

120 $31.50 $3,780.00

60 $81.11 $4,866.60

86 $33.25 $2,859.50

Total Direct Labor Costs: 5,683 $283,806.07

Direct Salary Costs plus Overhead (66.03%) $471,203.22

Total Labor Costs $755,009.29

Fee (15%) on Total Labor Costs: $113,251.39

ESTIMATE OF EXPENSES:
Direct Expenses Quantity Rate Extension

Electrical Engineering (Construction Administration) - Subconsultant 1 $27,799.00 $27,799.00

Quality Assurance Testing - Subconsultant 1 $133,258.00 $133,258.00

Parking 50 $6.00 $300.00

DAA Secure Badging 12 $175.00 $2,100.00

Employee Mileage 16800 $0.625 $10,500.00

Employee Per Diem 180 $200.00 $36,000.00

Employee Auto Allowance 180 $16.00 $2,880.00

Computer Charges 5683 $5.80 $32,961.40

Survey Equipment - Total Station 16 $35.00 $560.00

Survey Equipment - GPS 120 $35.00 $4,200.00

Reproductions / Miscellaneous 1 $2,000.00 $2,000.00

Total Expenses $252,558.40

SUMMARY:

Total Labor Costs + Expenses + Fee $1,120,819.08

Estimated Total $1,120,800.00

Duluth Airport Authority (DAA)

Duluth, Minnesota

ATTACHMENT B-1

ESTIMATED FEES AND EXPENSES

TAXIWAY A RECONSTRUCTION (PHASES 2 & 4)

CONSTRUCTION ADMINISTRATION, OBSERVATION, AND CLOSEOUT

Labor Category

Principal

SCHEDULE A (FAA ELIGIBLE)

Senior Aviation Planner

Admin Technician

Project Manager

Senior CAD Technician

Survey Crew Chief

Instrument Operator

DULUTH INTERNATIONAL AIRPORT (DLH)
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ATTACHMENT A-2 

Duluth International Airport (DLH) 

Duluth Airport Authority (DAA) 

Taxiway A Reconstruction - Phases 2 & 4 

Schedule B – FAA Ineligible Areas 

Scope of Work 

(Construction Administration, Observation and Closeout) 

General – Schedule B reflects the same overall project description as Schedule A for the 
Taxiway A Phase 2 project, but specifically focuses on the portion of the tasks that are not 
federally eligible, and required to complete the federally ineligible portions of work.  These tasks 
include the design effort required to construct a ADG V/TDG-5 taxiway beyond the FAA eligible 
ADG 3/TDG III taxiway dimensions. Please see attached Figure 1. AIP Eligible Delineation.   

This scope of engineering services includes construction administration, observation and project 
closeout services, as well as public outreach and project management.  Construction is 
anticipated to take place in the summer of 2023, with a total working time of approximately 105 
calendar days associated with three different phases of work, Phases 2A, 2B, and 2C.  
Preparatory work prior to the project and clean up and restoration work following substantial 
completion are expected to take one week for each.  

This work will be performed under a Federal Aviation Administration (FAA) Airport Improvement 
Program (AIP) grant in accordance with Advisory Circular (AC) 150/5100-14, “Architectural, 
Engineering and Planning Consulting Services for Airport Grant Projects.” 

Project Deliverables – The project deliverables of this scope include the following: 

1. Construction Administration Services

2. Construction Observation

3. Project Closeout

4. Project Management

This work scope below is specific to completing the ineligible areas and includes: 

Work Element 1: Construction Administration Services 

Specific tasks included with this work element include:  

Task 1.1 – Scope Development – SEH will develop the project scope to ensure that 
necessary aspects of the project are included.  Scope development includes 
coordination with the Sponsor and FAA for scope review, preparation of the final 
scope, fee proposal development, and contract negotiations.  As part of the scope 
development, SEH will coordinate and obtain scope and fee estimates for 
subconsultant work including quality assurance testing and electrical engineering 
services.   

Task 1.2 – Construction Management Plan (CMP) – SEH will obtain the Contractor’s 
Quality Control Plan (QCP) and complete a thorough review of the document for 
completeness.  Any recommended revisions or updates will be submitted to the 
Contractor.  Following review of the QCP, SEH will update the draft CMP by 
extracting data from the QCP and combining it with Sponsor and Engineer 
information for project responsibilities.  A final CMP will be submitted to the Sponsor 
and FAA for approval.   

Task 1.3 – Progress Meetings – Construction Progress Meetings will be held once a week 
while construction work is being performed on the airfield.  The progress meetings 
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will be attended by SEH staff, including the Project Manager, Professional Engineer, 
Resident Project Representative(s) (RPR) and other staff as needed or required.  It is 
anticipated that 16 progress meetings will occur during construction activities, and will 
require inclusion of preparatory and meeting documentation work. 

Task 1.4 – Review of Quality Control Testing – All quality control test results performed 
by the Contractor will be monitored on a daily basis and summarized by SEH.  In the 
event of a failed test result, the Contractor will be required to take corrective action 
and a retest will be taken until passing results are achieved. SEH will review all 
quality control testing performed by the Contractor for compliance with the 
specifications.  This will be conducted prior to submission to the FAA.  Should any 
additional testing need to be accomplished, this will be coordinated with the 
Contractor who will be responsible for completion.   

Task 1.5 – Review of Quality Assurance Testing – All quality assurance test results 
performed by the material testing subconsultant will be monitored on a daily basis 
and summarized by SEH.  In the event of a failed test result, the Contractor will be 
required to take corrective action and a retest will be taken until passing results are 
achieved.  SEH will review final quality assurance testing for compliance with the 
specifications.  This will be conducted prior to submission to the FAA.  Should any 
additional testing need to be accomplished, this will be coordinated with the 
subconsultant who will be responsible for completion.   

Task 1.6 – Calculate Construction Quantities – SEH will review quantities with the 
Contractor on a weekly basis.  Any discrepancies or disagreements regarding 
completed quantities will be resolved in advance of any partial pay application 
process.  Periodic cost estimates will be developed by SEH to ensure compliance 
with the overall project budget.   

Task 1.7 – Pay Applications – SEH will prepare partial pay applications once each month 
during construction, a final pay application including final agreed upon quantities for 
all work components, and a pay application releasing retainage to the Contractor 
once all closeout requirements have been met.  Actual completed quantities will be 
tabulated for use in preparing all pay applications. 

Task 1.8 – Daily Reports – SEH will maintain a daily log of the construction activities and 
maintain construction photos for record keeping purposes. 

Task 1.9 – Record Drawings – SEH will utilize Contractor and engineering drawings 
during construction to complete record drawings for the project.  The record drawings 
will incorporate any modifications or additions/subtractions that occurred during 
construction.  Three (3) final plan sets will be plotted and distributed to the Duluth 
Airport Authority (DAA) for records.  Electronic (PDF) copies of the record drawings 
will be provided to DAA, MnDOT and FAA. 

Task 1.10 – Final Quality Control / Quality Assurance Summary – SEH will prepare and 
submit the final QC/QA summary for the project. 

Work Element 2: Construction Observation 

For Phases 2A and 2C, Construction is expected to occur during normal construction hours of 
6:00 AM until 6:00 PM, Monday through Saturday for a total of 105 calendar days. For Phase 2B, 
the contactor will have 20 calendar days of nightwork from 11:00 PM until 6:00 AM. The Phase 
2B nightwork will be constructed concurrently with Phase 2A. To accommodate the scope of the 
work and the project schedule, construction observation services include providing one (1) RPR 
on a full-time basis, supplemented by assistance from the Project Engineer (approximately 60 - 
12-hour work days), for 105 calendar days of the project.  One RPR will provide construction
observation for preparatory and closeout work for one week prior and one week following
construction.  Specific tasks included with this work element include:

Task 2.1 – Construction Observation – SEH will provide daily construction observation 
for the duration of construction.  This project is projected to occur for 105 calendar 
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days during the summer of 2023.  RPRs, according to the schedule above, will be 
available to assist in ensuring that construction is performed in accordance with 
contract documents during this time.  The RPRs will document and record 
construction progress through a daily journal.  A collective weekly progress report will 
be developed at the end of the week and submitted to the Sponsor, FAA, MnDOT, 
and other individuals/organizations as needed (See Task 1.19).  During critical 
elements of construction, part-time construction observation will be performed by the 
Professional Engineer.   

Construction observation will be required in a limited capacity one week prior to the 
start of the project for mobilization activities and again following the project for one 
week.  Following substantial completion, additional observation is anticipated to 
complete the remaining work items, such as restoration and haul road repair. It is 
anticipated that one RPR will cover pre- and post-construction contractor activities. 

Further duties of the on-site engineering staff include monitoring the Contractor’s 
schedule, safety plan implementation, security plan compliance, general 
communication, adherence to technical specifications, and project drawing execution. 

Task 2.2 – Construction Coordination – The Project Manager will make up to 12 site 
visits and the Professional Engineer will make weekly site visits to the project to 
assist the onsite engineering staff, review construction activities, and coordinate 
updates with the Sponsor. 

Work Element 4: Project Management – This task includes the overall project management of 
Work Elements 1 through 2 noted above.   

Task 4.1 – Overall Project Management –This task includes project coordination and 
administration, including Sponsor and agency communication, internal meetings, 
subconsultant oversight, progress reports, budget updates and monthly invoices.   
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Figure 1

AIP Eligible Delineation
05/2022

Taxiway A Reconstruction - Phase 2
Duluth International Airport
Duluth, Minnesota

0 70' 140'35'

Feet

Phase 2 Preliminary Cost Estimate

· Construction Total : $7,564,000
· Includes anticipated engineering costs for design and

construction administration
· Includes concrete pavement for Taxiway A and connectors
· Bituminous Shoulders
· Includes  full electrical/lighting replacement ( $713,000)
· Full subsurface drainage replacement.
· Assumed drainage structure replacements within project area.
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TDG 3

Construction
Alternate Bid

Taxiway A

Eligible Concrete Taxiway (≈12,810SY)
Ineligible Concrete Taxiway (≈3,535SY)
Eligible Bituminous Shoulder (≈6,920SY)

Pavement Removals

Ineligible Bituminous Shoulder (≈1,180SY)

LEGEND

Runway 9 - 27

TDG 5

Monaco Ramp Tower Ramp

Phase 2A & 2B Limits
Phase 2C (Alternate)



Task 
No. Task Description Principal

Project 
Manager

Professional 
Engineer

Project 
Engineer 
(RPR#1)

Graduate 
Engineer 
(RPR#2)

Senior CAD 
Technician

Survey Crew 
Chief

Instrument 
Operator

Aviation 
Planner

Senior 
Aviation 
Planner

Construction Administration Services
1.1 Scope Development 2 4 4
1.2 Construction Management Plan (CMP) 2 4 4
1.3 Progress Meetings 12 2 4
1.4 Review of Quality Control Testing 2 4 2
1.5 Review of Quality Assurance Testing 2 4 2
1.6 Calculate Construction Quantities 2 4 4
1.7 Pay Applications 2 4 4
1.8 Daily Reports 2 8 8
1.9 Record Drawings 2 8 4 6 1

1.10 Final Quality Control/Quality Assurance Summary 2 4 4 1
Construction Observation - Phase 2

2.1 Construction Observation 8 60 40
2.2 Construction Coordination 2 20

Public Outreach and Project Management
4.8 Overall Project Management 4 10

Total hours per labor category 8 70 106 76 6 0 0 0 0 2

ESTIMATE OF LABOR COSTS:
Hours Rate Extension

8 $81.89 $655.12
70 $66.27 $4,638.90

Professional Engineer 106 $52.25 $5,538.50
Project Engineer (RPR#1) 76 $45.40 $3,450.40
Graduate Engineer (RPR#2) 6 $41.22 $247.32

0 $51.75 $0.00
0 $44.93 $0.00
0 $36.75 $0.00
0 $31.50 $0.00
2 $81.11 $162.22

Total Direct Labor Costs: 268 $14,692.46
Direct Salary Costs plus Overhead (66.03%) $24,393.89

Total Labor Costs $39,086.35

Fee (15%) on Total Labor Costs: $5,862.95

ESTIMATE OF EXPENSES:
Direct Expenses Quantity Rate Extension
Quality Assurance Testing - Subconsultant 1 $33,315.00 $33,315.00
Employee Mileage 4800 $0.625 $3,000.00
Employee Per Diem 10 $200.00 $2,000.00
Employee Auto Allowance 10 $16.00 $160.00
Computer Charges 268 $5.80 $1,554.40

Total Expenses $40,029.40

SUMMARY:
Total Labor Costs + Expenses + Fee $84,978.70

Estimated Total $85,000.00

ATTACHMENT B-2
ESTIMATED FEES AND EXPENSES

TAXIWAY A RECONSTRUCTION (PHASES 2 & 4)
SCHEDULE B (FAA INELIGIBLE)

CONSTRUCTION ADMINISTRATION, OBSERVATION, AND CLOSEOUT
DULUTH INTERNATIONAL AIRPORT (DLH)

Survey Crew Chief
Instrument Operator
Aviation Planner
Senior Aviation Planner

Duluth Airport Authority (DAA)
Duluth, Minnesota

Labor Category
Principal
Project Manager

Senior CAD Technician



Client: Service Description:Work Site Address:

Duluth International Airport
4701 Grinden Drive
Duluth, MN

Short Elliott Hendrickson, Inc.
Shawn McMahon
3535 Vadnais Center Dr
Saint Paul, MN 55110

Quality Acceptance Testing
Duluth International Airport

Eligible 80% - Est. $133,258
Ineligible 20% -  Est. $33,315

Description Quantity Units Unit Price Extension

Phase 1 QA Testing

Activity 1.1 SOILS $26,895.00

206 Excavation Observations (as needed) 20.00 Hour 110.00 $2,200.00

207 Compaction Testing - Nuclear 130.00 Hour 85.00 $11,050.00

Work Activity Detail Qty Units Hrs/Unit Extension
P152 / P154 / P209 20.00 Trips 6.50 130.00

1308 Nuclear moisture-density meter charge, per hour 130.00 Each 18.00 $2,340.00

1861 CMT Trip Charge 35.00 Each 35.00 $1,225.00

209 Sample pick-up (Gradations/Proctors) 50.00 Hour 85.00 $4,250.00

1162 Sieve Analysis with 200 wash, per sample 30.00 Each 145.00 $4,350.00

1320 Moisture Density Relationship (Modified), per sample 8.00 Each 185.00 $1,480.00

Activity 1.2 HMA $29,270.00

222 Bituminous Testing 135.00 Hour 115.00 $15,525.00

Work Activity Detail Qty Units Hrs/Unit Extension
Bituminous Plant Monitoring DOT 6.00 Trips 10.00 60.00
P403 Acceptance Testing FAA 6.00 Trips 12.50 75.00

110 Travel Time 30.00 Hour 110.00 $3,300.00

2689 Bituminous Verification 8.00 Each 750.00 $6,000.00

1542 Thickness and Density of Bituminous Core 24.00 Each 50.00 $1,200.00

1862 PAVE Trip Charge 5.00 Each 265.00 $1,325.00

1863 Per diem 12.00 Each 160.00 $1,920.00

Activity 1.3 CONCRETE $54,225.00

261 Concrete Testing 300.00 Hour 85.00 $25,500.00

278 Concrete Cylinder Pick up 75.00 Hour 85.00 $6,375.00

1364 Compressive strength of  concrete cylinders, per specimen 40.00 Each 35.00 $1,400.00

1367 Flexural strength of beams (ASTM C 78 and ASTM C 293), per 
specimen

160.00 Each 120.00 $19,200.00

1861 CMT Trip Charge 50.00 Each 35.00 $1,750.00

Activity 1.4 PROJECT MANAGEMENT $24,220.00

238 Project Assistant 25.00 Hour 80.00 $2,000.00

226 Project Manager (Reports) 35.00 Hour 155.00 $5,425.00

228 Senior Project Manager 55.00 Hour 165.00 $9,075.00

264 Project Engineer 8.00 Hour 180.00 $1,440.00

1856 Vehicle mileage, per mile 2,500.00 Each 1.00 $2,500.00

1863 Per diem 8.00 Each 160.00 $1,280.00

1230 Final Testing Summary 1.00 Each 2,500.00 $2,500.00

Phase 1 Total: $134,610.00
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Proposal Total: $166,573.00

Phase 2 TWY A4 (Night Work)

Activity 2.1 SOILS $5,298.00

100 Sampling P/U (Night) 10.00 Hour 95.00 $950.00

102 Compaction Testing (Night) 36.00 Hour 95.00 $3,420.00

Work Activity Detail Qty Units Hrs/Unit Extension
P152 / P154 / P209 6.00 Trips 6.00 36.00

1308 Nuclear moisture-density meter charge, per hour 36.00 Each 18.00 $648.00

1861 CMT Trip Charge 8.00 Each 35.00 $280.00

Activity 2.2 HMA $8,205.00

111 Bituminous Testing (Night) 42.00 Hour 130.00 $5,460.00

Work Activity Detail Qty Units Hrs/Unit Extension
HMA MNDOT/P403 3.00 Hours 14.00 42.00

2689 MnDOT Bituminous Verification, per sample 2.00 Each 750.00 $1,500.00

1542 Thickness and Density of Bituminous Core 10.00 Each 50.00 $500.00

1862 PAVE Trip Charge 1.00 Each 265.00 $265.00

1863 Per diem 3.00 Each 160.00 $480.00

Activity 2.3 CONCRETE $9,265.00

260 Concrete Testing (Night) 50.00 Hour 95.00 $4,750.00

100 Sampling P/U (Night) 15.00 Hour 95.00 $1,425.00

1367 Flexural strength of beams (ASTM C 78 and ASTM C 293), per 
specimen

24.00 Each 120.00 $2,880.00

1861 CMT Trip Charge 6.00 Each 35.00 $210.00

Activity 2.4 PROJECT MANAGEMENT $4,695.00

238 Project Assistant 4.00 Hour 80.00 $320.00

226 Project Manager 8.00 Hour 155.00 $1,240.00

228 Senior Project Manager 15.00 Hour 165.00 $2,475.00

1856 Vehicle mileage, per mile 500.00 Each 1.00 $500.00

1863 Per diem 1.00 Each 160.00 $160.00

Phase 2 Total: $27,463.00

Phase 3 Bioretention Areas

Activity 3.1 Drilling Services $1,880.00

9100 Flotation Tire Drill Rig and Crew, per hour 5.00 Each 350.00 $1,750.00

205 Site layout and utility clearance 1.00 Hour 130.00 $130.00

Activity 3.2 Geotechnical Soil Tests $285.00

1166 Loss by Washing Through #200 Sieve, per sample 3.00 Each 75.00 $225.00

1152 Moisture content, per sample 3.00 Each 20.00 $60.00

Activity 3.3 Evaluation/Analysis/Reports $2,335.00

138 Project Assistant 1.00 Hour 80.00 $80.00

118 Staff Engineer 9.00 Hour 155.00 $1,395.00

128 Senior Engineer 3.00 Hour 180.00 $540.00

125 Project Manager 1.00 Hour 155.00 $155.00

129 Senior Project Manager 1.00 Hour 165.00 $165.00

Phase 3 Total: $4,500.00
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Duluth International Airport 

Taxiway A Reconstruction Phase 2 and 4 – Electrical Construction Administration Services 

Scope of Work 

Anticipated Elements of Work for the Electrical Construction Administration Scope. 

1. The Consultant will attend and participate in pre‐construction meeting.

‐1 Engineer, day trip.

2. The Consultant will conduct two site visits during construction.

‐1 Engineer, 2 day trips.

Attend and participate in final inspection.

‐1 Engineer, one day trip.

3. Review and Evaluate Contractor Submittals and Shop Drawings. The Consultant will log,

track, review and respond to the Contractor’s shop drawings, samples and submittals. The

Consultant’s review of all shop drawings, samples and submittals will be for general

conformance with the design concept and general compliance with the requirements of the

drawings and project manual. Such review will not relieve the Contractor from its

responsibility for performance in accordance with the construction documents, nor is such

review a guarantee that the work and materials covered by the shop drawings, samples and

submittals are free of errors, inconsistencies or omissions.

4. Review and Respond to Contractor RFI’s. The Consultant will review the Contractor’s

requests for information or clarification of the construction contract. The RFI’s will be

logged, tracked and coordinated with SEH as necessary. A total of 8 RFIs have been

assumed for budgeting purposes. An excessive amount of requests by the Contractor may

be cause for additional compensation.

5. An Electrical Engineer to Attend/Call‐in to construction coordination teleconferences.

Assume 10 1‐hour teleconferences with one engineer.

6. Prepare Record Drawings. The Consultant will revise the original design drawings to reflect

available record information provided by the Contractor for the final record drawings.

7. Schedule. The timing of these services will be coordinated with the contractor’s

construction progress schedule and SEH. Construction is not anticipated to begin until Spring

of 2023.

8. Cost of Services.  The attached fee proposal details the man‐hours for the various elements

of work to be undertaken as part of the project. Burns & McDonnell will bill SEH monthly for

services provided.

9. Project management is included in this proposal.



SEH BURNS & MCDONELL ENGINEERING FEE PROPOSAL

2022 Taxiway A Phases 2 and 4 - Electrical CA June 2022

Sr. Elec. Engr 

(Associate) 

Sr. Civil Engr. / 

Project Mgr 

(Associate) 

Elec. Engr. 

(Senior) Sr. CADD (Staff)

Admin. Assist. 

(General Office)

Task No. Task Description Task Hours Task Cost

I Construction Administration 

1 Attend Pre-construction Meeting 2 8 10  $ 1,930.00 

2 Virtual Construction Meetings (10) 2 8  $ 1,930.00 

3 Construction Site Visit (2) 16 16  $ 3,088.00 

4 Attend Final Inspection 8 8  $ 1,544.00 

5 Shop Drawing Review 1 28 29  $ 5,597.00 

6 RFI Coordination 1 4 32 37  $ 7,141.00 

7 Record Drawings 1 8 16 4 29  $ 4,525.00 

8 Project Management 8 8  $ 1,544.00 

Total 3 16 108 16 4 137  $         27,299.00 

V Other Direct Costs

1 Reproduction Costs  $ 100.00 

2 Travel  $ 400.00 

Grand Total  $         27,799.00 



I Financial Row 
ASSETS 

Current Assets 

Bank 

Accounts Receivable 

Accounts Receivable - Restricted PFC 

Accounts Receivable Billed 

Allowance for Doubtful Accounts 

Duluth Airport Authority 

Balance Sheet 

End of Apr 2022 

Total Accounts Receivable 

Other Current Asset 
�����-��- - - - - --- -- ----

-----" ___ " ___ ""-"""" 

Total Current Assets 

Fixed Assets 

Accumulated Depreciation 

Capital Assets 

Work in Progress 

Total Fixed Assets 

Other Assets 

Total ASSETS 

Liabilities & Equity 

Current Liabilities 

Accounts Payable 

Accounts Payable 

Contracts Payable 

Credit Cards Payable 

Lottery Payable 

Total Accounts Payable 

Credit Card 

Citi Visa - Joelle 

Citi Visa - Mary Ann 

Wells Fargo Credit Card - Tom 

Total Credit Card 

Other Current Liability 

Accrued Expense 

Accrued Interest 

Accrued Sales Taxes Payable - All 

Accrued Vacation 

Deferred Inflows - OPEB Liabilities 

Deferred Inflows - Pension 

Loans Payable to City of Duluth 

Unearned Revenue - Current 

Unearned Revenue - Non Current 

Total other Current Liability 

Total Current Liabilities 

Long Term Liabilities 

LT Loans Payable to City of Duluth 

Net Pension Liability 

Total Other Post Employment Benefit Liability 

Total Long Term Liabilities 

Equity 

Contributed Equity 

Retained Earnings 

Net Income 
------�--�------ - - --

Total Equity 

Total Liabilities & Equity 

Amount I 

$6,888,825.13 

$93,484.15 

$534,985.83 

($9,678.20) 

$618,791.78 

$90,184.30 

$7,597,801.21 

($142,013,979.58) 

$254,982,333.49 

$1,359,179.35 

$114,327,533.26 

$3,592,638.30 

$125,517,972.77 

$117,298.72 

$164,515.04 

$93.72 

$4,548.37 

$286,455.85 

$2,518.57 

$1,926.90 

($1,566.78) 

$2,878.69 

$15,066.64 

$53,477.92 

$846.00 

$122,226.92 

$116,014.00 

$813,532.00 

$920,000.00 

$182,351.75 

$137,135.90 

$2,360,651.13 

$2,649,985.67 

$5,095,000.00 

$883,984.00 

$3,378,907.25 

$9,357,891.25 

$16,621,668.70 

$97,488,227.03 

($599,799.88) 

___ _  $
"'--.

1
0-'
1
-=
3,510,095.85 

$125,517,972.77 
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6/15/22, 9:45 AM Duluth AIR Aging Report 

Duluth Airport Authority 

Duluth AIR Aging Report 

As of June 15, 2022 

Filters: Transaction Type (equal to Invoice, Payment, Credit Memo) 
5/16/2022- 4/16/2022-3/17/2022- BEFORE 

CUSTOMER TRANSACTION TRANSACTION TRANSACTION DUE CURRENT 6/14/2022 5/15/2022 4/15/2022 3/17/2022 TOTAL 

TYPE DATE NUMBER DATE 
AGE (30) (60) (90) (>90)

Open Open Open Open Open Open 
Balance Balance Balance Balance Balance Balance 

. -- -- - -�-- --- --· . c - •-•;,·-,"• - • •  

Aeronautical Invoice 6/1/2022 9786 7/1/2022 14 $0.00 $8.00 $0.00 $0.00 $0.00 $8.00 
Radio, Inc. 

Bellamy Bill Invoice 6/10/2022 9854 7/10/2022 5 $0.00 $156.06 $0.00 $0.00 $0.00 $156.06 

BKR Invoice 6/1/2022 9766 7/1/2022 14 $0.00 $225.00 $0.00 $0.00 $0.00 $225.00 
Investments 
OBA Duluth 
Pack 

Chad's Pad, Invoice 5/3/2022 9701 6/2/2022 43 $0.00 $0.00 $1,800.00 $0.00 $0.00 $1,800.00 
LLC 

Chandler, Invoice 4/1/2022 9567 5/1/2022 75 $0.00 $0.00 $0.00 $153.00 $0.00 $153.00 
Daniel 

Churchill, Sean Invoice 6/1/2022 9805 7/1/2022 14 $0.00 $192.19 $0.00 $0.00 $0.00 $192.19 

Cirrus Design $0.00 $14,487.01 $0.00 $3,157.33 $18,714.61 $36,358.95 
Corporation 

Globes, Nathan Invoice 4/1/2022 9561 5/1/2022 75 $0.00 $0.00 $0.00 $153.00 $0.00 $153.00 

Dal Santo, $0.00 $197.56 $195.77 $0.00 $0.00 $393.33 
Frances M 

Delta Airlines $0.00 $55,698.97 $51,634.80 $0.00 $0.00 $107,333.77 

Divine $0.00 $132.65 $132.65 $0.00 $0.00 $265.30 
Carriers 

Duluth Invoice 6/6/2022 9826 7/6/2022 9 $0.00 $6,075.00 $0.00 $0.00 $0.00 $6,075.00 
Economic 
Development 
Authority 

Duluth Hangar, Invoice 6/1/2022 9792 7/1/2022 14 $0.00 $828.87 $0.00 $0.00 $0.00 $828.87 
LLC 

Dunker, Invoice 3/17/2022 9478 4/16/2022 90 $0.00 $0.00 $0.00 $9,678.20 $0.00 $9,678.20 
Christopher L 

Federal Invoice 6/6/2022 9831 7/6/2022 9 $0.00 $1,440.00 $0.00 $0.00 $0.00 $1,440.00 
Express 
Corporation 

Gardonio, Invoice 6/10/2022 9855 7/10/2022 5 $0.00 $53.47 $0.00 $0.00 $0.00 $53.47 
Michael 

General Invoice 6/1/2022 9784 7/1/2022 14 $0.00 $5,298.61 $0.00 $0.00 $0.00 $5,298.61 
Services 
Administration 

Goritchan $0.00 $0.00 $0.00 $0.00 $879.00 $879.00 
Boris 

Grimsbo, $0.00 $0.00 $0.00 $153.00 $153.00 $306.00 
Gerald 

GSSC $0.00 $65.00 $0.00 $0.00 $125.00 $190.00 

Hagberg, Rick Invoice 6/1/2022 9801 7/1/2022 14 $0.00 $197.56 $0.00 $0.00 $0.00 $197.56 

Hall John Invoice 6/1/2022 9768 7/1/2022 14 $0.00 $298.32 $0.00 $0.00 $0.00 $298.32 

Harris, Melissa Invoice 4/1/2022 9563 5/1/2022 75 $0.00 $0.00 $0.00 $153.00 $0.00 $153.00 

Hatfield, Dan Invoice 6/1/2022 9794 7/1/2022 14 $0.00 $197.56 $0.00 $0.00 $0.00 $197.56 

Hermantown $0.00 $680.86 $517.97 $0.00 $0.00 $1,198.83 
Hydraulics 

Hillman Colin Invoice 6/1/2022 9809 7/1/2022 14 $0.00 $275.00 $0.00 $0.00 $0.00 $275.00 

Hydro Invoice 6/1/2022 9769 7/1/2022 14 $0.00 $3,466.75 $0.00 $0.00 $0.00 $3,466.75 
Solutions, Inc. 

Johnson, Joel Invoice 5/26/2022 9845 6/25/2022 20 $0.00 $319.29 $0.00 $0.00 $0.00 $319.29 

Johnson, Invoice 6/1/2022 9781 7/1/2022 14 $0.00 $100.00 $0.00 $0.00 $0.00 $100.00 
Josiah H 

Johnson, Payment 5/16/2022 8608 5/16/2022 30 $0.00 ($7.08) $0.00 $0.00 $0.00 ($7.08) 
Richard 

Johnston, Paul Invoice 6/1/2022 9806 7/1/2022 14 $0.00 $192.19 $0.00 $0.00 $0.00 $192.19 

Kleen-Tech Invoice 6/6/2022 9835 7/6/2022 9 $0.00 $800.00 $0.00 $0.00 $0.00 $800.00 
Services, LLC 

Lake Country Invoice 6/10/2022 9857 7/10/2022 5 $0.00 $2,481.32 $0.00 $0.00 $0.00 $2,481.32 
Air, LLC 

Lake Superior $0.00 $4,748.78 $0.00 $0.00 $0.00 $4,748.78 
Helicopters 

Larsen, Shane $0.00 $136.14 $0.00 ($13.10) $0.00 $123.04 

https://403988 7. ap p. netsu ite. com/app/re porting/re portru n ner. nl?cr=316&reload= T &whence= 1/2 
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ENPLANEMENTS 

MONTH 2020 2021 2022 

JAN 12,946 5,183 9,558 

FEB 12,774 5,182 10,312 

MAR 7,703 7,169 12,680 

APR 577 6,758 12,059 

MAY 849 9,519 10,314 

JUN 1,494 9,403 

JUL 3,121 11,778 

AUG 5,727 12,727 

SEP 5,664 11,820 

OCT 5,652 11,285 

NOV 4,418 9,070 

DEC 4,449 10,575 

TOTAL 65,374 110,469 54,923 

TOTALS WITH CHARTER. INCLUDED 

Enplanements 

Month 2020 2021 2022 

JAN 13,252 5,183 9,735 

FEB 12,950 5,214 10,312 

MAR 7,703 7,204 12,856 

APR 577 6,758 12,059 

MAY 849 9,519 10,314 

JUN 1,494 9,403 -

JUL 3,121 11,778 -

AUG 5,727 12,727 -

SEP 5,664 11,820 -

OCT 5,823 11,498 -

NOV 4,508 9,320 -

DEC 4,449 10,575 -

Total 66,117 110,999 55,276 

DULUTH AIRLINE STATISTICS 

ALL SCHEDULED AIRLINES 

DEPLANEMENTS TOTAL PASSENGERS 

2020 2021 2022 2020 2021 

11,437 4,677 8,809 24,383 9,860 

12,337 5,041 9,590 25,111 10,223 

8,842 6,544 12,250 16,545 13,713 

666 7,055 12,950 1,243 13,813 

638 10,262 11,086 1,487 19,781 

1,526 9,598 3,020 19,001 

3,327 11,791 6,448 23,569 

5,754 12,128 11,481 24,855 

5,666 11,207 11,330 23,027 

5,059 10,305 10,711 21,590 

4,349 8,965 8,767 18,035 

4,533 10,587 8,982 21,162 

64,134 108,160 54,685 129,508 218,629 

Deplanements 

2020 2021 2022 Total 

11,743 4,677 8,986 18,721 

12,513 5,073 9,590 19,902 

8,842 6,579 12,427 25,283 

666 7,055 12,950 25,009 

638 10,262 11,086 21,400 

1,526 9,598 - -

3,327 11,791 - -

5,754 12,128 - -

5,666 11,207 - -

5,230 10,478 - -

4,439 8,965 - -

4,533 10,767 - -

64,877 108,580 55,039 110,315 

2021/2022 

PASS. INCREASE/DECREASE 

2022 ORIG % DIFF TOTAL % DIFF 

18,367 4,375 84.41 8,507 86.28 

19,902 5,130 99.00 9,679 94.68 

24,930 5,511 76.87 11,217 81.80 

25,009 5,301 78.44 11,196 81.05 

21,400 795 8.35 1,619 8.18 
-

-

-

-

-

-

-

109,608 21,112 69.41 42,218 70.40 
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