Operations/Construction/Planning

Duluth International Airport

®* ATCT Architecture and Engineering RFQ Update
® Taxiway A Phase 2 + 4 Update

®* CBP FIS Construction Update

Duluth Sky Harbor Airport
®* Airport Terminal Program — Sky Harbor Airport Terminal Design




2023 Planned Projects
* Taxiway A Reconstruction Phase 2

e Taxiway A Phase 4 (SRE Ramp) Construction
* Midfield Ramp Reconstruction Phase 1

* Ranch Hangar Construction

* Midfield Ramp Hangar Construction

* NBDA Hangar Construction

* Taxiway C North Mill & Overlay

e Hangar 104 Rehabilitation
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Operations/Construction/Planning

Duluth International Airport
®* ATCT Architecture and Engineering RFQ Update
® Taxiway A Phase 2 + 4 Update
®* CBP FIS Construction Update
* CBP One-Time Equipment - $90,381.97
®* CBP Annual Reoccurring Costs - $14,830.22
* 30% Construction Upgrade Costs - $558,000.00

Duluth Sky Harbor Airport
®* Airport Terminal Program — Sky Harbor Airport Terminal Design
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Stakeholder Outreach

e DYT Tenants
o Tenant Meeting — May 18 (virtual)
e Park Point Community Club
o April community club presentation
o Summer 2023
e City of Duluth

o Multiple design review meetings




Updated Project Schedule

e Publish Project Documents for Bidding — May 17th, 2023

e May Tenant Meeting — May 18t%, 2023 (Presentation)

e Bid Opening —June 8t, 2023

e Duluth Airport Authority Contract Award — June 20, 2023
e FAA Grant Deadline -July 1st, 2023

e Construction Start — August 15th, 2023

e Construction Completion - July 1st, 2024




A. Resolution to Approve Work Order 2023 - 06 between the
Duluth Airport Authority and Short Elliot Hendrickson, Inc. for the
Construction Administration of the Taxiway C North at Duluth
International Airport.

Project Description: Construction Administration Services for
completion of the Taxiway C — North Pavement
Rehabilitation

The scope of Construction-Phase Services includes
management of the construction phase of the TW C — North
rehabilitation project, including on-site inspection, construction
meetings, submittals, construction phasing, budget tracking,
cash flow reporting, pay applications, request for information
processing, and additional services.

The proposal amount is $48,900.00. (70% funded by MnDOT)




B. Resolution to Approve Work Order 2023 — 07 between the
Duluth Airport Authority and Short Elliot Hendrickson, Inc. for
Deice Tank and Pad Design and Construction Administration at
Duluth International Alrport (DLH).

. I ‘ cig':;.”‘,f:—ﬂ’ Project Description — The project consists of

— 53“’& design of the concrete support slab for de-ice fluid

— el tank, quotation packages for tanks and pads,

! | 1w acquisition support for pavement de-ice applicator.
| grant management, and closeout.
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Eligible portions of the project are anticipated to
be funded by FAA at 90%, and the DAA at 10%
as part of the Infrastructure Bill.




C. Resolution to Award Taxiway C North Mill and Overlay
Construction Contract in the Amount of $296,780 to KGM
Contractors Inc.

The project includes rehabilitation of the northern half of
Taxiway C (the parallel taxiway for Runway 3/21)

Total Contract Award: $296,780.00
The project was below the Engineer’s Estimate by 23%.

S207,746 (70%) will be funded by a MnDOT Aeronautics
construction grant.
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