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Best,

Tom

Tom Werner, A.A.E.
Executive Director
218.727.2968 - Scheduling
218.625.7766 - Direct
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Executive Director
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Tom

Tom Werner, A.A.E.
Executive Director
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BUSINESS AIRLINES

American Airlines Dangles $250,000
Bonuses to Poach FedEx and UPS Pilots
Passenger airlines are on a hiring spree for aviators with enough
experience to fill the captain’s seat

By Alison Sider Follow  and Esther Fung Follow

Nov. 8, 2023 8:04 am ET

Cargo pilots typically have fixed schedules and fewer legs to fly in a day compared with their
counterparts at passenger airlines. PHOTO: JON CHERRY/GETTY IMAGES

The next recruiting hotspot for U.S. airlines in need of experienced pilots is
FedEx  and United Parcel Service .

PSA Airlines, a regional carrier owned by American , is offering
bonuses totaling $250,000 for UPS and FedEx pilots who can come work as
captains and help fill a gap that has forced PSA to keep planes grounded and
curtail service to some cities. 

FedEx is saying its pilots might want to consider the offer. UPS passed on the
details to pilots who recently accepted a company buyout.

FDX 0.48% UPS 0.07%

AAL 2.21%
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Major U.S. passenger airlines are on a hiring spree that has left regional carriers
like PSA desperate for aviators with enough experience to fill the captain’s seat
in their cockpits. Cargo carriers, by contrast, are slowing down, unable to offer
pilots more than the minimum level of flying or offering buyouts because of the
slump in parcel volumes.

Shuttling passengers from cities like Knoxville, Tenn., and Birmingham, Ala., to
Charlotte, N.C., on small planes could mean a step down in prestige, pilots said,
with more uncertainty over pay and working conditions. Cargo pilots typically
have fixed schedules and fewer legs to fly in a day compared with their
counterparts at passenger airlines, and historically have had a lower risk of
furloughs.

Pat DiMento, FedEx’s vice president of flight operations and training, told pilots
last week that the air-cargo slowdown would likely continue for the foreseeable
future, and they might want to consider PSA’s offer if they are frustrated with
their flying hours and career progression. 

“Frankly, I was pessimistic about how attractive the opportunity might be when
first approached, but the details are compelling,” he wrote in a message to pilots.

With air-cargo business slowing, some FedEx and UPS pilots might consider job offers from passenger
airlines. PHOTO: THOMAS BANNEYER/DPA/ZUMA PRESS

PSA’s offer includes a $175,000 bonus included in the first paycheck, with
another $75,000 paid after a year. Pilots can eventually make the move to
American Airlines itself, where they can work up to flying widebody jets and

https://www.wsj.com/business/airlines/fedex-pilots-are-worried-about-their-jobs-7ff2fcba
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earn bigger pay boosts—experienced American captains can make over $400 an
hour under a new pilot contract. Flying for a passenger airline also comes with
perks such as flight benefits.

It is the latest gambit by regional airlines, which operate feeder flights for bigger
airlines, to attract pilots who have additional flying time under their belts and
can qualify as captains. They need both captains and first officers to operate
flights. 

Regional airline executives say their pilots are now quickly lured away by the
bigger salaries and career opportunities of the major airlines, a change from
previous years when pilots would typically spend several years at a regional
before moving on, including as captains. 

The “captain crunch,” as a regional executive once described it on an earnings
call, has prompted regional carriers to cut flights and in some cases slow down
the hiring of first officers. 

“We continue to face a captain shortage that has impacted our ability to fully
utilize our regional fleet,” Heather Garboden, senior vice president of regionals
and cargo at American, wrote in a memo to employees Saturday. 

PSA’s offer highlights the contrast in outlook between some passenger and cargo
airlines, as consumers continue their spending on travel and services rather
than goods.

Regional airlines are stepping up recruiting efforts as the air-cargo business is
slowing. In the first nine months of this year, UPS’s domestic average daily
package volume fell by 9%. For the fiscal year ended in May, FedEx saw a 13%
decline in average daily package volume for its domestic Express unit.

To keep up with slowing demand and manage its flight capacity, UPS recently
offered some senior pilots voluntary severance packages, and 193 pilots took the
buyout. 

A UPS spokesman said the offer attracted great interest, and the company
reached its buyout target. PSA reached out to UPS looking to recruit these pilots,
and the parcel carrier passed along the information to departing pilots. 

https://www.wsj.com/business/airlines/american-airlines-pilots-ratify-contract-with-big-pay-boost-ef95521c
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Appeared in the November 9, 2023, print edition as 'American Offers Bonus To FedEx, UPS Pilots'.

With lower air-cargo demand, FedEx passed along the PSA offer to all of its
pilots, said a FedEx spokeswoman. She added that this recruitment initiative
provides FedEx pilots another career path.

UPS had around 3,400 pilots before the buyout. FedEx said in July that it has an
excess of 700 pilots, out of around 5,800. FedEx has never furloughed pilots in its
50-year history.

After at least one year of service, FedEx first officers make around $156 to $238
an hour based on the type of plane they fly and their seniority. FedEx captains
make $235 to $336 an hour.  

Regional airlines were once known for low wages, but they have boosted pay in
recent years to attract and retain pilots. PSA captains currently make between
$150 an hour as new hires and $217.50 an hour for those with the most
experience, with increases in the coming years. Pilots coming from FedEx and
UPS would get credit for their years of experience in terms of pay, retirement
benefits and time off.

Write to Alison Sider at alison.sider@wsj.com and Esther Fung at
esther.fung@wsj.com

https://www.wsj.com/articles/piedmont-and-envoy-air-raise-pilots-pay-as-travel-demand-surges-11655163332
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October 20, 2023 
 
MEMORANDUM FOR RECORD 
 
RE: Employee Incentive Recommendation  
 
In accordance with Duluth Airport Authority’s (DAA) Operating Policy 5 (OP 5), I recommend $2500 
incentive awards for Mark Papko. 
 
I have investigated the circumstances and support its consideration by the DAA Board of Directors.  The 
following is a summary supporting the recommended awards: 
 
Mark has been asked to manage a robust and complex capital improvements program in support of the 
DAA’s strategic plan goals.  He has leveraged outstanding leadership skills to organize and develop 
project teams, while maintaining a top—notch and professional operation at our airports.  The projects 
listed below represent an ambitious effort to generationally change our airports’ infrastructure.  Mark has 
been the organization’s spearhead in making long term capital plans become reality and maximizes every 
available dollar of funding.  Projects executed this year under Mark’s leadership include: 
 

• Taxiway A – Phase 3 Design 
• Taxiway A – Phase 4 Construction 
• Midfield Ramp – Phase 1 Construction 
• Taxiway A – Phase 2 Construction 
• Taxiway C – Mill and Overlay Construction 
• CBP FIS Remodel – Design 
• ATC - Environmental Assessment 
• ATC Consultant Selection Predesign Work 
• ATC – Predesign work 
• DYT Terminal Building Design and Construction 
• DYT SRE Building Design and Construction 

 
Mark’s approach to project and team mangement have resulted in the DAA moving steps closer to 
completing our strategic goal of renewing infrastructure.  He is an incredible talent and I’m proud that he 
is a leader in the DAA.  Please refer questions regarding this recommendation to the undersigned. 
 
Sincerely, 
 
 
 
Tom Werner, A.A.E. 
Executive Director 
Duluth Airport Authority 

VII. - A.
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Duluth Airport Authority 
Lake Superior Helicopters, LLC 

Amendment #3 – Operator Agreement and Office Space Lease 
 
 
 

Terms:   
• Term expires 12/31/2023 

 

Background: 
• Lake Superior Helicopters (LSH) operates a helicopter instruction, tour and 

maintenance operation at DLH. 
 

Amendment Overview: 
• This Amendment is to add a month-to-month provision to the term language. 

• Rate remains consistent with previously leased space and is increased annually 
by CPI. 

• All other items remain unchanged. 
 

Why were the changes in key terms needed/wanted? 
• Agreement did not include month-to-month provision.  
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THIRD AMENDMENT TO OPERATOR AGREEMENT AND OFFICE SPACE LEASE 

AGREEMENT BY AND BETWEEN  

DULUTH AIRPORT AUTHORITY AND LAKE SUPERIOR HELICOPTERS 

 

THIS AMENDMENT is entered into by and between the DULUTH AIRPORT AUTHORITY 

hereinafter called “Authority,” and Lake Superior Helicopters, LLC, (a Minnesota limited liability 

company) hereinafter referred to as “Operator”. 

WHEREAS, on November 20, 2018 Lake Superior Helicopters, LLC and the Authority entered 

into an Operator Agreement and Office Space Lease pursuant to which Operator is authorized to 

conduct business in the State of Minnesota and operates as a Specialized Aviation Service 

Operator (SASO) and leases space on the first floor of the Tower Building.    

WHEREAS, on June 23, 2022 the parties entered into a first amendment to adjust the leased 

premises to 2,163 total square feet.  The rental rate per square foot remained unchanged. Exhibit 

A-2 was updated to reflect the change in the leased premises.   

WHEREAS, on January 25, 2023 the parties entered into a second amendment to adjust the 

leased premises to 2,623 total square feet.  The rental rate per square foot remained unchanged.  

Exhibit A-3 was updated to reflect the change in the leased premises. 

WHEREAS, both parties desire to further amend the LEASE in order to add a month-to-month 

term provision as set forth below. 

NOW, THEREFORE, in consideration of the mutual covenants and conditions hereinafter 

contained, the receipt and sufficiency of which is hereby acknowledged, the parties covenant and 

agree for themselves and their successors and assigns as follows: 

Definitions. Each of the terms defined in the Agreement, unless otherwise defined in this Third 

Amendment, shall have the same meaning when used herein. 

1. The first paragraph of SECTION 5, Term, is hereby replaced as follows:  

a. The term of this Agreement shall be effective as of December 1, 2018 and shall 
continue in force until December 31, 2023 unless otherwise terminated in 
accordance with the provisions of this Agreement. In the event that the Term 
expires and a new agreement has not been executed, at the sole discretion and 
upon the prior written consent of the Executive Director, this Agreement shall 
continue in effect on a month-to-month basis under the terms and conditions set 
forth in this Agreement subject to the adjustment of fees. Upon expiration of Term, 
either party may terminate this Agreement upon thirty (30) days written notice. 

2. Expect as provided for in this Third Amendment, the terms and conditions of the 
Agreement shall remain in force and effect. 

3. This Third Amendment may be executed in two or more counterparts, each of which shall 
be deemed to be an original as against any party whose signature appears thereon, but 
all of which together shall constitute but one and the same instrument.  Signatures to this 
Third Amendment transmitted by facsimile, by electronic mail in “portable document 
format” (“pdf”), or by any other electronic means which preserves the original graphic 
and pictorial appearance of the Third Amendment, shall have the same effect as physical 

delivery of the paper document bearing the original signature.   
 



IN WITNESS WHEREOF, the parties have hereunto set their hands the day and date shown 

below. 

DATED: ____________________ 

DULUTH AIRPORT AUTHORITY   LAKE SUPERIOR HELICOPTERS, LLC 

 
By: __________________________  By: _____________________________ 
      President             

 
Printed Name: ____________________       

By: __________________________     
      Secretary       

Title: ____________________________ 
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Duluth Airport Authority

Income Statement

From Jan 2023 to Sep 2023

Financial Row Amount

Ordinary Income/Expense  

Income  

Non-Aeronautical Revenue  

Advertising Income $27,043.00

Concession Revenue  

ATM $299.00

Car Rental Concession $486,189.81

Food & Beverage Concession $72,159.93

Lottery Concessions $1,184.88

Parking $144,216.13

Per Departure Fee $2,890.00

Per Passenger Fee $28,661.00

Services/Other $707.49

TNC Per Trip Fee $9,027.00

Vending $5,401.25

Total - Concession Revenue $750,736.49

Customer Facility Charges $192,500.00

Miscellaneous Revenues $82,501.32

Parking $1,112,896.77

Permits $5,915.05

Plowing Services $2,022.96

Reimbursed Expenses $53,062.58

Rent $180,615.25

Sponsorship Income $47,000.00

State Aid $264,988.90

Total - Non-Aeronautical Revenue $2,719,282.32

Non-Passenger Aeronautical Revenue  

Aviation Gas $56,667.87

Concession Revenue $138,854.35

Event Income $38,999.10

Landing Fees $27,543.46

Ramp Fees $16,725.48

Rent $917,559.49

Security Reimbursement $75,615.33

Tie Downs $6,725.00

Total - Non-Passenger Aeronautical Revenue $1,278,690.08

Passenger Airline Aeronautical Revenue  

Landing Fees $234,798.63

Per Use Fee $4,141.55

Terminal Office/Space Rental $837,207.75

Total - Passenger Airline Aeronautical Revenue $1,076,147.93

Total - Income $5,074,120.33

Gross Profit $5,074,120.33

Expense  

Miscellaneous Expenses $73,123.57

Personnel Compensation & Benefits  

Benefit Administration Fees $295.80

Employer Contributions for Retirement $180,845.56

Employer Paid Insurance $333,190.63

Retiree Benefits $105,925.05

Unemployment Compensation $2,909.55

Wages & Salaries $1,385,607.38

Worker's Compensation $23,430.78

Total - Personnel Compensation & Benefits $2,032,204.75

Services and Charges  

Advertising $2,929.00



Financial Row Amount

Central Services Fee $54,900.00

Communications & Technology $180,486.75

Employee Development Services $55,800.09

Employee Physicals $2,271.00

Insurance $89,293.05

Marketing $102,186.06

Professional Services $340,382.24

Rentals $12,083.66

Repairs and Maintenance - Contractual/Services  

Repairs and Maintenance - Contractual/Services $2,485.90

Airfield Electrical $855.00

Building $204,021.23

Elevator & Escalator Services $13,719.76

Equipment $120.77

Janitorial & Cleaning - Main $175,871.75

Jet Bridge Repairs $1,525.88

Laundry Service $1,239.18

Pest Control $2,083.34

Safety & Environmental $203.55

Total - Repairs and Maintenance - Contractual/Services $402,126.36

Sponsorship Expenses $6,650.00

Transportation $437.62

Utility Services $483,397.39

Total - Services and Charges $1,732,943.22

Supplies  

Merchandise for Resale $53,997.41

Office Supplies $27,243.76

Operating Supplies  

Cleaning & Janitorial $16,952.01

Customer Service $2,327.88

Lubricants & Additives $12,963.68

Meeting Supplies $3,781.57

Motor Fuels $117,348.55

PPE Reimbursement $1,805.25

Safety & Environmental $548.72

Signs $8,318.47

Wildlife Control $3,185.29

Total - Operating Supplies $167,231.42

Repairs & Maintenance Supplies $321,257.99

Total - Supplies $569,730.58

Total - Expense $4,408,002.12

Net Ordinary Income $666,118.21

Other Income and Expenses  

Other Income  

Capital Contributions  

Grants $9,222,563.68

Total - Capital Contributions $9,222,563.68

Non-Operating Revenue  

Interest Income $269,546.50

Passenger Facility Charges $395,433.04

Total - Non-Operating Revenue $664,979.54

Total - Other Income $9,887,543.22

Other Expense  

Non-Operating Expense  

Interest Expense $106,472.79

Total - Non-Operating Expense $106,472.79

Total - Other Expense $106,472.79

Net Other Income $9,781,070.43

Net Income $10,447,188.64



Duluth Airport Authority

Balance Sheet

End of Sep 2023

Financial Row Amount

ASSETS  

Current Assets  

Bank $6,131,056.79

Accounts Receivable  

Accounts Receivable - Restricted PFC $79,612.27

Accounts Receivable Billed $556,930.15

Accrued Receivable $22,029.61

Grants Receivable $3,744,114.51

ST Lease Receivable $77,794.05

Total Accounts Receivable $4,480,480.59

Other Current Asset $304,377.93

Total Current Assets $10,915,915.31

Fixed Assets  

Accumulated Depreciation ($152,234,067.04)

Capital Assets $265,308,374.21

Work in Progress $12,359,162.33

Total Fixed Assets $125,433,469.50

Other Assets  

Accumulated Amortization ($2,704,381.64)

Airport Planning Projects - Contributed $5,410,626.72

Airport Planning Projects - Invested $763,452.79

Deferred Outflows - OPEB $293,497.00

Deferred Outflows - Pension $524,632.00

LT Lease Receivable $2,252,032.75

Total Other Assets $6,539,859.62

Total ASSETS $142,889,244.43

Liabilities & Equity  

Current Liabilities  

Accounts Payable  

Accounts Payable $254,121.92

Contracts Payable $582,335.90

Credit Cards Payable $724.83

Lottery Payable $4,700.08

Total Accounts Payable $841,882.73

Credit Card $2,931.58

Other Current Liability  

Accrued Expense ($6,100.00)

Accrued Interest $78,429.04

Accrued Sales Taxes Payable - All $11,700.84

Accrued Vacation $126,146.44

Deferred Inflows - Lease Asset $2,300,124.37

Deferred Inflows - OPEB Liabilities $76,820.00

Deferred Inflows - Pension $23,745.00

Loans Payable to City of Duluth $930,000.00

Unearned Revenue - Current $183,449.48

Unearned Revenue - Non Current $100,009.62

Total Other Current Liability $3,824,324.79

Total Current Liabilities $4,669,139.10

Long Term Liabilities  

LT Loans Payable to City of Duluth $4,165,000.00

Net Pension Liability $1,647,368.00

Total Other Post Employment Benefit Liability $3,451,083.45

Total Long Term Liabilities $9,263,451.45

Equity $128,956,653.88

Total Liabilities & Equity $142,889,244.43







Month Revenue Non Rev Revenue Non Rev Total Revenue Non Rev Revenue Non Rev Total Revenue Non Rev Revenue Non Rev Total Revenue Non Rev Revenue Non Rev Total Rev Non Rev Total Rev Non Rev Total
JAN 4,890      245         4,344      244         9,723      3,393      118         3,001      79           6,591       117         1                 1,265      -              1,383    0 0 0 0 -              8,400      364       8,764      8,610      323       8,933      17,697                  
FEB 4,521      163         4,217      139         9,040      3,557      77           3,491      72           7,197       1,207      1                 2,096      5             3,309    0 0 179 0 179         9,285      241       9,526      9,983      216       10,199    19,725                  
MAR 6,049      166         1,206      47           7,468      4,232      113         4,274      87           8,706       3,040      13               2,750      4             5,807    183 0 180 0 363         13,504    292       13,796    8,410      138       8,548      22,344                  
APR 5,355      169         5,383      172         11,079    3,585      99           3,594      81           7,359       1,399      4                 1,635      7             3,045    183 0 183 0 366         10,522    272       10,794    10,795    260       11,055    21,849                  
MAY 6,470      192         6,812      188         13,662    3,722      104         4,035      100         7,961       -              -                  -              -              -            177 0 177 0 354         10,369    296       10,665    11,024    288       11,312    21,977                  
JUN 6,421      192         6,413      140         13,166    3,049      66           3,079      51           6,245       -              -                  -              -              -            0 0 0 0 -              9,470      258       9,728      9,492      191       9,683      19,411                  
JUL 7,821      169         7,968      212         16,170    3,633      109         3,636      70           7,448       -              -                  -              -              -            343 0 343 0 686         11,797    278       12,075    11,947    282       12,229    24,304                  
AUG 8,177      229         7,828      247         16,481    5,215      123         5,020      121         10,479     -              -                  -              -              -            -          -          -          -          -              13,392    352       13,744    12,848    368       13,216    26,960                  
SEP 6,155      159         5,655      170         12,139    4,702      110         4,562      106         9,480       -              -                  -              -              -            -          -          -          -          -              10,857    269       11,126    10,217    276       10,493    21,619                  
OCT 6,136      153         5,572      158         12,019    3,760      57           3,678      55           7,550       -              -                  -              -              -            177         -          177         -          354         10,073    210       10,283    9,427      213       9,640      19,923                  
NOV -              -               -            -              -              -            -              -              -            -              -                              
DEC -              -               -            -              -              -            -              -              -            -              -                              
Total 61,995    1,837      55,398    1,717      120,947  38,848    976         38,370    822         79,016     5,763      19               7,746      16           13,544  1,063 0 1,239 0 2,302      107,669  2,832    110,501  102,753  2,555    105,308  215,809         

Total Passenger Data Including ChartersDELTA UNITED SUN COUNTRY CHARTERS - SUN COUNTRY
2023 Deplanements 2023 Enplanements 2023 Deplanements Total 

Passengers
2023 Enplanements 2023 Deplanements 2023 Enplanements 2023 Deplanements 2023 Enplanements 2023 Deplanements 2023 Enplanements

VII. - L. Airline Statistics



Reporting 
Airline: 

UA Express (All Carriers)
Month 

& Yr
Contact: Phone Number: Email Address:

Departures

AC Type Airline/Operator Origin Dest
Scheduled 

Flights
Completed 

Flights
DIVERSIONS CGLW

Total 
Wt/1000lbs

Landing 
Fee Rate

Total Landing 
Fees

Revenue 
Enplanements

Non Revenue 
Enplanements

Total 
Enplanements

Revenue 
Deplanements

Non-Revenue 
Deplanements

Total 
Deplanements

Total 
Passengers

Total Seats 
Available

Load Factor % Freight Mail

CRJ-200 SKYWEST AIRLINES INC ORD DLH 81 81 47000 3807 $2.18 $8,299.26 3760 57 3817 3678 55 3733 7550 4,050 94%

0 $2.18 $0.00 0 0 0 #DIV/0!

0 $2.18 $0.00 0 0 0 #DIV/0!

0 $2.18 $0.00 0 0 0 #DIV/0!

0 $2.18 $0.00 0 0 0 #DIV/0!

0 $2.18 $0.00 0 0 0 #DIV/0!

0 $2.18 $0.00 0 0 0 #DIV/0!

0 $2.18 $0.00 0 0 0 #DIV/0!

0 $2.18 $0.00 0 0 0 #DIV/0!

0 $2.18 $0.00 0 0 0 #DIV/0!

0 $2.18 $0.00 0 0 0 #DIV/0!

0 $2.18 $0.00 0 0 0 #DIV/0!

0 $2.18 $0.00 0 0 0 #DIV/0!

81 81 0 3807 $8,299.26 3,760 57 3,817 3,678 55 3,733 7,550 4,050 94.2% 0 0 

AC Type Airline/Operator Origin Dest
Scheduled 

Flights
Completed 

Flights
CGLW

Total 
Wt/1000lbs

Landing 
Fee Rate

Total Landing 
Fees

Revenue 
Enplanements

Non Revenue 
Enplanements

Total 
Enplanements

Revenue 
Deplanements

Non-Revenue 
Deplanements

Total 
Deplanements

Total 
Passengers

Total Seats 
Available

Load Factor % Freight Mail

0 $2.60 $0.00 0 0 0 #DIV/0!

0 $2.60 $0.00 0 0 0 #DIV/0!

0 $2.60 $0.00 0 0 0 #DIV/0!

0 $2.60 $0.00 0 0 0 #DIV/0!

0 $2.60 $0.00 0 0 0 #DIV/0!

0 $2.60 $0.00 0 0 0 #DIV/0!

0 $2.60 $0.00 0 0 0 #DIV/0!

0 $2.60 $0.00 0 0 0 #DIV/0!

0 $2.60 $0.00 0 0 0 #DIV/0!

0 $2.60 $0.00 0 0 0 #DIV/0!

0 0 0 0 $0.00 0 0 0 0 0 0 0 0 #DIV/0! 0 0 TOTALS

Non-Signatory Reporting Activity Passenger/Airport Data

TOTALS

Exhibit C

Oct-23

Signatory Reporting Activity Passenger/Airport Data

Rachel Little 218-481-6475 rachel.little@unifiservice.com

                     Airline Monthly Activity Report for DLH    

Arrivals

III. Cash Disbursements
IV. - J.
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