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NOTICE OF THE DULUTH AIRPORT AUTHORITY
BOARD MEETING

PURSUANT TO MINN. STAT. § 13D.02

NOTICE IS HEREBY GIVEN Duluth Airport Authority will hold its regular meeting on
Tuesday, April 15 th, 2025 at 8:00 a.m. in the Amatuzio Conference Room, Third Floor, in
the Duluth International Airport Terminal Building, 4701 Grinden Drive, Duluth, MN 55811

This meeting will open with a Commercial Vehicle Po licy Listening Session.
Rules:
X  The listening session will begin promptly at 8am on April 15th.
X  The listening session will be 15 minutes maximum in duration.

X  Those who wish to speak must be signed up as a person to be heard on the Listening Session
sign-up sheet located at the entrance of the boardroom, by 8 am.

X Those who are signed up to speak will be given up to three (3) minutes to speak. There will be
strict adherence to this time limit.

X Decorum is expected. One person will speak at a time. Interruptions will not be tolerated.

It should be understood that this listening session is meant to allow our commercial vehicle operators to provide
feedback to the DAA board on the proposed changes to the commercial vehicle policy. No answers to questions
or responses to concerns will be provided at the meeting. No action is being taken on this agenda item at this
meeting. The board will consider any changes to be adopted at the May board meeting.

Because you will be required to sign up to speak, we recommend you arrive 5 minutes prior to the start of the
meeting to ensure you have ample time to sign up.

If no person is signed up to speak by 8am, the Board reserves the right to move on to the next agenda item.

Members of the public may monitor the meeting by clicking below to access the meeting by
Microsoft Teams: 30LFU RV R | VO HH\D @fhdmation below).

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 249 336 734 244

Passcode:ihi3nk
Download Teams| Join on the web

The public may express their comments for consideration by the Duluth Airport Authority prior

to the meeting by email or in writing to daa@duluthairport.com or to Duluth Airport Authority,
4701 Grinden Drive, Duluth, MN 55811.

Duluth International Airport 4701 Grinden Drive phone: (218)-727-2968 DAA@duluthairport.com
Sky Harbor Airport Duluth, Minnesota fax: (218) 727-2960 duluthairport.com
55811


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTFhY2M3NzktM2YxOC00MTEyLWI0YjMtNGI0ODBhYmEzY2E2%40thread.v2/0?context=%7b%22Tid%22%3a%222dad78c2-f188-421c-8e58-3d1c8a779eb1%22%2c%22Oid%22%3a%222857070a-eb70-447f-a52c-6515f9cbfe55%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
mailto:daa@duluthairport.com
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IV. Cash Disbursements

Z)W-

Kevin P. OBrien (Mar 24, 2025 17:45 CDT)

Ay

Josff Bailey (Mar 17,2025 14:24 CDT)




Operating Check Register 5-2025

Final Audit Report 2025-03-24
Created: 2025-03-17
By: Kathy Leon (kleon@duluthairport.com)
Status: Signed
Transaction ID: CBJCHBCAABAANQDcgm53eXWCrBUOpOmMY Srgr8DpbJém9

"Operating Check Register 5-2025" History

S Document created by Kathy Leon (kleon@duluthairport.com)
2025-03-17 - 7:21:25 PM GMT

EL Document emailed to Joelle Bodin (joodin@duluthairport.com) for signature
2025-03-17 - 7:21:28 PM GMT

£% Document emailed to Tom Werner (twerner@duluthairport.com) for signature
2025-03-17 - 7:21:28 PM GMT

£% Document emailed to info@kevinobrienrealtor.com for signature
2025-03-17 - 7:21:29 PM GMT

£ Document emailed to Josh Bailey (jbailey@duluthmn.gov) for signature
2025-03-17 - 7:21:29 PM GMT

9 Email viewed by Josh Bailey (jbailey@duluthmn.gov)
2025-03-17 - 7:22:16 PM GMT

™ Email viewed by Tom Werner (twerner@duluthairport.com)
2025-03-17 - 7:22:40 PM GMT

% Document e-signed by Tom Werner (twerner@duluthairport.com)
Signature Date: 2025-03-17 - 7:23:23 PM GMT - Time Source: server

&% Document e-signed by Josh Bailey (jbailey@duluthmn.gov)
Signature Date: 2025-03-17 - 7:24:34 PM GMT - Time Source: server

™ Email viewed by Joelle Bodin (jpodin@duluthairport.com)
2025-03-17 - 7:27:42 PM GMT

% Document e-signed by Joelle Bodin (jbodin@duluthairport.com)
Signature Date: 2025-03-17 - 7:28:01 PM GMT - Time Source: server




™ Email viewed by info@kevinobrienrealtor.com
2025-03-24 - 10:44:21 PM GMT

% Signer info@kevinobrienrealtor.com entered name at signing as Kevin P. OBrien
2025-03-24 - 10:45:01 PM GMT

% Document e-signed by Kevin P. OBrien (info@kevinobrienrealtor.com)
Signature Date: 2025-03-24 - 10:45:03 PM GMT - Time Source: server

@ Agreement completed.
2025-03-24 - 10:45:03 PM GMT
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Kevin P. OBien (Mar 13, 2025 14:15 CDT)

%RDUG S3UHVLGHQW

JosifBailey (Mar 13, 2025 15:13 CDT)
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Operating ACH Payment Register 5-2025

Final Audit Report 2025-03-13
Created: 2025-03-13
By: Kathy Leon (kleon@duluthairport.com)
Status: Signed
Transaction ID: CBJCHBCAABAAyr3W8VCeerlswUa7CV4t_7c6yjCNoULG

"Operating ACH Payment Register 5-2025" History

S Document created by Kathy Leon (kleon@duluthairport.com)
2025-03-13 - 7:13:00 PM GMT

EL Document emailed to Joelle Bodin (joodin@duluthairport.com) for signature
2025-03-13 - 7:13:03 PM GMT

£% Document emailed to Tom Werner (twerner@duluthairport.com) for signature
2025-03-13 - 7:13:03 PM GMT

£% Document emailed to info@kevinobrienrealtor.com for signature
2025-03-13 - 7:13:04 PM GMT

£ Document emailed to Josh Bailey (jbailey@duluthmn.gov) for signature
2025-03-13 - 7:13:04 PM GMT

5 Email viewed by info@kevinobrienrealtor.com
2025-03-13 - 7:13:57 PM GMT

% Signer info@kevinobrienrealtor.com entered name at signing as Kevin P. OBrien
2025-03-13 - 7:15:41 PM GMT

% Document e-signed by Kevin P. OBrien (info@kevinobrienrealtor.com)
Signature Date: 2025-03-13 - 7:15:43 PM GMT - Time Source: server

™ Email viewed by Joelle Bodin (jpodin@duluthairport.com)
2025-03-13 - 7:25:11 PM GMT

% Document e-signed by Joelle Bodin (jbodin@duluthairport.com)
Signature Date: 2025-03-13 - 7:26:28 PM GMT - Time Source: server

™ Email viewed by Tom Werner (twerner@duluthairport.com)
2025-03-13 - 7:38:07 PM GMT




% Document e-signed by Tom Werner (twerner@duluthairport.com)
Signature Date: 2025-03-13 - 7:38:21 PM GMT - Time Source: server

™ Email viewed by Josh Bailey (jbailey@duluthmn.gov)
2025-03-13 - 8:11:30 PM GMT

% Document e-signed by Josh Bailey (jbailey@duluthmn.gov)
Signature Date: 2025-03-13 - 8:13:18 PM GMT - Time Source: server

@ Agreement completed.
2025-03-13 - 8:13:18 PM GMT




Kevin P. OBriéen

Kevin P. OBrien (Mar 27, 2025 14:42 CDT)

, Y4

Jogh Bailey (Mar 27,2025 15:02 CDT)




Operating ACH Payment Register 6-2025

Final Audit Report 2025-03-29
Created: 2025-03-27
By: Kathy Leon (kleon@duluthairport.com)
Status: Signed
Transaction ID: CBJCHBCAABAAt_FpBMRMaZjQyOCANJX-XjpPo_K03z4Y

"Operating ACH Payment Register 6-2025" History

S Document created by Kathy Leon (kleon@duluthairport.com)
2025-03-27 - 7:32:57 PM GMT

EL Document emailed to Joelle Bodin (joodin@duluthairport.com) for signature
2025-03-27 - 7:33:00 PM GMT

£% Document emailed to Tom Werner (twerner@duluthairport.com) for signature
2025-03-27 - 7:33:00 PM GMT

£% Document emailed to info@kevinobrienrealtor.com for signature
2025-03-27 - 7:33:01 PM GMT

£ Document emailed to Josh Bailey (jbailey@duluthmn.gov) for signature
2025-03-27 - 7:33:01 PM GMT

5 Email viewed by info@kevinobrienrealtor.com
2025-03-27 - 7:41:41 PM GMT

% Signer info@kevinobrienrealtor.com entered name at signing as Kevin P. OBrien
2025-03-27 - 7:42:30 PM GMT

% Document e-signed by Kevin P. OBrien (info@kevinobrienrealtor.com)
Signature Date: 2025-03-27 - 7:42:32 PM GMT - Time Source: server

S Email viewed by Josh Bailey (jbailey@duluthmn.gov)
2025-03-27 - 8:02:03 PM GMT

% Document e-signed by Josh Bailey (jbailey@duluthmn.gov)
Signature Date: 2025-03-27 - 8:02:21 PM GMT - Time Source: server

™ Email viewed by Tom Werner (twerner@duluthairport.com)
2025-03-27 - 8:39:52 PM GMT




% Document e-signed by Tom Werner (twerner@duluthairport.com)
Signature Date: 2025-03-27 - 8:40:12 PM GMT - Time Source: server

™ Email viewed by Joelle Bodin (jbodin@duluthairport.com)
2025-03-29 - 8:59:58 AM GMT

% Document e-signed by Joelle Bodin (jbodin@duluthairport.com)
Signature Date: 2025-03-29 - 9:00:28 AM GMT - Time Source: server

@ Agreement completed.
2025-03-29 - 9:00:28 AM GMT




Kevin P. OBrien

Kevin P. OBrien (Mar 27, 2025 16:20 CDT)

¥4

Jogh Bailey (Mar 27, 2025 09:59 CDT)




DAA Construction ACH Payment Register
3-2025

Final Audit Report 2025-03-29
Created: 2025-03-27
By: Kathy Leon (kleon@duluthairport.com)
Status: Signed
Transaction ID: CBJCHBCAABAA_DM218Xb2SeLHDT8iKNxBgEd-NooRKSh

"DAA Construction ACH Payment Register 3-2025" History

9 Document created by Kathy Leon (kleon@duluthairport.com)
2025-03-27 - 2:58:22 PM GMT

% Document emailed to Joelle Bodin (jbodin@duluthairport.com) for signature
2025-03-27 - 2:58:26 PM GMT

4 Document emailed to Tom Werner (twerner@duluthairport.com) for signature
2025-03-27 - 2:58:26 PM GMT

% Document emailed to info@kevinobrienrealtor.com for signature
2025-03-27 - 2:58:26 PM GMT

% Document emailed to Josh Bailey (jbailey@duluthmn.gov) for signature
2025-03-27 - 2:58:26 PM GMT

T Email viewed by Josh Bailey (jbailey@duluthmn.gov)
2025-03-27 - 2:59:48 PM GMT

% Document e-signed by Josh Bailey (jbailey@duluthmn.gov)
Signature Date: 2025-03-27 - 2:59:59 PM GMT - Time Source: server

9 Email viewed by Tom Werner (twerner@duluthairport.com)
2025-03-27 - 4:01:20 PM GMT

% Document e-signed by Tom Werner (twerner@duluthairport.com)
Signature Date: 2025-03-27 - 4:01:45 PM GMT - Time Source: server

1 Email viewed by info@kevinobrienrealtor.com
2025-03-27 - 9:18:53 PM GMT




% Signer info@kevinobrienrealtor.com entered name at signing as Kevin P. OBrien
2025-03-27 - 9:20:20 PM GMT

% Document e-signed by Kevin P. OBrien (info@kevinobrienrealtor.com)
Signature Date: 2025-03-27 - 9:20:22 PM GMT - Time Source: server

™ Email viewed by Joelle Bodin (jbodin@duluthairport.com)
2025-03-29 - 9:05:58 AM GMT

&% Document e-signed by Joelle Bodin (jpodin@duluthairport.com)
Signature Date: 2025-03-29 - 9:06:33 AM GMT - Time Source: server

@ Agreement completed.
2025-03-29 - 9:06:33 AM GMT




V. - A. Correspondence

'XOXWK ,QWHUQDWLRQDO $LUSRUW
HFRQRP\

:LOOLDP /LHQ :',2
8SGDWHG ODUFK 30
3XEOLVKHG ODUFK 30

"XOXWK ,QWHUQDWLRQDO $LUSRUW LV ERRVWLQJ WKH 7ZLQ 35’,U

'XULQJ WKH &29,' 3DQGHPLF FRPPHUFLDO DLUOLQHYVY ZHUH GHFLPDWHG $FFRUGLQJ W
IDFWRUV LQFOXGHG IHZHU SHRSOH WUDYHOLQJ MRE ORVVHV DQG KLJK RSHUDWLRQ FR
VD\V WKH 'XOXWK $YLDWLRQ $XWKRULW\ 7KH\ DQQRXQFHG WKH UHVXOWY RI D UHOHDV
ERRVWLQJ DLU WUDYHO WR WKH 1RUWKODQG

$FFRUGLQJ WR WKHLU UHSRUW WKH 'XOXWK ,QWHUQDWLRQDO $LUSRUW '/+ PDGH DQ
WKDQ ZKHUH WKH\ ZHUH DW LQ JHQHUDWLQJ PLOOLRQ OD\RU 5RJHU 5HLQHUW VI
DLUSRUW DQG FRQQHFWYVY WR LQWHUQDWLRQDO WUDYHO

"/RILVWLFVY DQG WUDQVSRUWDWLRQ PDWWHU ,Q RXU QH[W HUD RI HFRQRPLF GHYHORS
LPSRUWDQW p 5HLQHUW VDLG “7KH 'XOXWK $LUSRUW DFWV DV D FDWDO\VW IRU UHJLRC(
HILVWLQJ EXVLQHVVHVY DQG SRVLWLRQLQJ RXU UHJLRQ DV DQ DWWUDFWLYH SODFH IRL

7KH 'XOXWK QWHUQDW. . ERRUYWLQIRMKWMLU DLUFUDIW LQIUDVWUXFWXUH ZLWK VHYHUDO

RI WKHVH LQYHVWPHQWY DUH D QHZ DLU WUDIILF FRQWURO WRZHU IL[LQJ WKH WDJ[L U’

"$00 WKH SURJUDPV ZH ZRUN ZLWK QRW RQO\ ZLWK WKH WRZHU EXW D ORW RI RXU RV
IHHO JRRG WKDW IXQGLQJ ZLOO EH WKHUH 7KH DLU WUDIILF FRQWURO WRZHU ZH DUH
IHGHUDO SURJUDP DQG WKH VWDWH SURJUDP



7RP :HUQHU WKH ([HFXWLYH 'LUHFWRU RI '/+ VD\V WKH DYLDWLRQ LQGXVWU\ LV ERRPL(
SDUWQHUVKLSY ZLWK ORFDO EXVLQHVVHYV 7KHVH LQFOXGH WKH WK ILJKWHU ZLQJ /L

":KHQ ZH WDNH SDXVH WR ORRN DW WKH GLYHUVLW\ RI WKLV FOXVWHU LWV LQFUHGLE
FDSLWDOL]LQJ RQ WKDW LQ WKH IXWXUH p

&LUUXV $LUFUDIW:-V 3UHVLGHQW RI ,QQRYDWLRQ DQG 2SHUDWLRQV 3DW :DGGLFN VD\V
%LOOLRQ LQ *'3 +H FRQWLQXHG VD\LQJ ZRUNLQJ ZLWK WKH "XOXWK $LUSRUW $XWKRUL
OHDGHU LQ JURZLQJ DYLDWLRQ

"7TKH LPSDFW RI DYLDWLRQ LQ WKH UHJLRQ WKH VWDWH DQG WKH FRXQWU\ KDV EHHQ
JURZ RXU FRPSDQ\ DQG WKLV FRPPXQLW\ p :DGGLFN VDLG "$V ZH FRQWLQXH WR WKH IX
DYLDWLRQ EXVLQHVV DQG WKH ZRUNIRUFH

'/[+ SODQV WR VSHQG DQ DYHUDJH RI PLOOLRQ HYHU\ \HDU XQWLO RQ VHYHUDO FI

JRU SHODWH((FRORPI{SYLDW 'XOXWK  QWHUQDWf{:LOOLDP_UISHRQ W




$'9(57,6(0(17

'XOXWK ,QWHUQDWLRQDO $LUSRUW SC
LQIUDVWUXFWXUH LQ FRPLQJ \HDUV

$LUSRUW OHDGHUV FHOHEUDWHG D UHFHQW UHSRUW RXWOLQLQJ WKH HFRQRPLF LPSDFW '/+ KDV RQ '

%WRSKLD /DXEHU
3XEOLVKHG O0DU DW 30 &'7

~0OX0OMn

'8/87+ 0LQQ 1RUWKHUQ 1HZV 1RZ $ QHZ UHSRUW IURP WKH 8QLYHUVLW\ RI OLQQHVRWD k
SOD\V LQ WKH UHJLRQ:-V HFRQRP\

$FFRUGLQJ WR WKH UHSRUW '/+ JHQHUDWHYV ELOOLRQ HDFK \HDU DQG VXSSRUWYV MXVW
&RPPHUFH 3UHVLGHQW ODWW %DXPJDUWQHU DW D SUHVV FRQIHUHQFH DW &LUUXV RQ :HGQI

"7TKH HFRQRPLF LPSDFW LV VWDJJHULQJ p %DXPJDUWQHU VDLG "7KH MREV WKDW FRPH RXW



$'9(57,6(0(17

"2XU -DQXDU\ DQG )HEUXDU\ SDVVHQJHU QXPEHUV DUH WKH VWURQJHVW WKH\-YH EHHQ VLQ
WKDW \HDU LQ WHUPV RI SDVVHQJHU VHUYLFH p :HUQHU VDLG

+H vVD\V VRPH PDUNHWY VDZ D ERRP LQ YDFDWLRQLQJ DIWHU WKH SDQGHPLF DQG DUH QRZ
VORZ DQG LQFUHPHQWDO FOLPE GULYHQ LQ SDUW E\ DOO WKH LQGXVWU\ LQ WKH UHJLRQ

7KH QHZV FRQIHUHQFH DOVR RXWOLQHG FDSLWDO LQYHVWPHQW SURMHFWYV IRU WKH QH[W I

/IHDGHUV VD\ UHSODFLQJ DQ DJLQJ DLU WUDIILF FRQWURO WRZHU LV DW WKH WRS RI WKHLU

$'9(57,6(0(17

"WV FULWLFDOO\ LPSRUWDQW p :HUQHU VDLG ":H KDYH WKH WKLUG ROGHVW DLU WUDIILF FRC
'HVLJQ IRU WKH DLU WUDIILF WRZHU LV ILQLVKHG VR FRQVWUXFWLRQ FDQ EHJLQ DV VRRQ DV
'HUQHU VDLG WKH\-UH ZRUNLQJ FORVHO\ ZLWK ODZPDNHUV DQG IHHO FRQILGHQW WKH\ ZLOO V

/IHDGHUV VD\ WKH QHDUO\ PLOOLRQ WKH\ SODQ WR VSHQG RYHU WKH QH[W ILYH \HDUV ZLOC
VHQWLPHQW WKDW ZDV HFKRHG E\ 'XOXWK OD\RU 5RJHU 5HLQHUW

"7TKH 'XOXWK $LUSRUW DFWV DV D FDWDO\VW IRU UHJLRQDO JURZWK E\ DWWUDFWLQJ QHZ LQYF
SRVLWLRQLQJ RXU UHJLRQ DV DQ DWWUDFWLYH SODFH IRU HFRQRPLF GHYHORSPHQW p 5HLQHU

,Q DGGLWLRQ WR UHSODFLQJ WKH WRZHU DLUSRUW OHDGHUVY SODQ WR EXLOG D QHZ KDQJDU |
&OLFNWHKRZQORDG WKH 1RUWKHUQ 1HZV 1RZ DSS RU RXU 1RUWKHUQ 1HZV 1RZ )LUVW $OHUW Z

&RS\ULJKW IRUWKHUQ 1HZV 1RZ $00 ULJKWV UHVHUYHG

%X\ 1RZ

/HDUQ OR
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'8/87+ 2 OD\RU 5RJHU 5 HLQHUW GHVFULEHG WKH
VHFWRU DV D 3FULWLFDO HFRQRPLF HQJLQH IRU
WKH "XOXWK $LUSRUW $XWKRULW\ UHYHDOHG Wi
FRPSOHWHG HFRQRPLF LPSDFW VWXG\



'XOXWK ,QWHUQDWLRQDO $LUSRUW SXPSHG DQ
WKH ORFDO HFRQRP\ LQ DFFRUGLQJ WR DQ I
S8QLYHUVLW\ RI OLQQHVRWD 'XOXWKYIV %XUHDX R
(FRQRPLF 5SHVHDUFK 7KH DLUSRUW FRPELQHG :
XVHUV MRLQHG IRUFHV WR GLUHFWO\ SURYLGH
DQRWKHU LQ VXSSRUWLQJ LQGXVWULHYV ODVV

S5HLQHUW VSRNH GXULQJ D QHZV FRQIHUHQFH KF
'XOXWK EDVHG DLUSODQH PDQXIDFWXUHU WKDW
RI PLOOLRQ WR UHPRGHO D IRUPHU MHWOLQH
LWV VWDWH Rl WKH DUW ,QQRYDWLRQ &HQWHU

KWWSV ZZZ GXOXWKQHZVWULEXQH FRP EXVLQ
XQYHLOV PLOOLRQ LQDRFPWALRY FHR) B/W :D G (
WKH FRPSDQ\JV SUHVLGHQW RI LOQQRYDWLRQ DQ

$--0. $- - | # .$)L /@, ($US*) IF[- )0k 1A= *((-8$ " $- -
($)/)) ! $'$/4 $)/* $/. ))*1 /$*) )/ -$) 0'0/#" /- ..$p 00

:DGGLFN MRLQHG &LUUXV IRXQGHUV $0O0DQ DQG '
ILUVW LQWHUQ LQLWLDOO\ ZRUNLQJ RXW RI D E



UHFDOOV EHLQJ KDQGHG D EURRP HDUO\ LQ KLV
ELW RI D SURSKHWLF WDVN LQ UHWURVSHFW

36LQFH WKHQ ZH KDYH FRQWLQXHG WR VZHHS X
PRYH RQ WR FKDQJH WKH ZRUOG ~ :DGGLFN VDL

- | Az mZmlOea:;Pifrileel"&eiHfZ:DHeel
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DLUSRUW WR UHSODFH
WUDIILF FRQWURO
WRZHU WKH WKLUG

ROGHVW LQ XV

$V &LUUXV H[SDQGHG WKH FRPSDQ\ ORRNHG IRl
‘DGGLFN VDLG KH EHOLHYHV WKH .ODSPHLHUV P
ODQG LQ 'XOXWK +H QRWHG WKDW &LUUXV QRZ
SHRSOH LQ 1IRUWKHDVWHUQ OLQQHVRWD DQG

7KH &LUUXV 65 VHULHY DLUFUDIW KDV EHHQ WKt
JHQHUDO DYLDWLRQ DLUSODQH IRU VWUDLJKW
FRPSDQ\YVY QHZHU 9LVLRQ -HW KDV KHOG WKH 1F
VSRW LQ LWV FDWHJRU\ IRU WKH SDVW VHYHQ \t
WKDW ODVW \HDU &LUUXV GHOLYHUMHGIHVWLUFL
SURGXFHU RI JHQHUDO DYLDWLRQ DLUFUDIW
KWWSV Z272ZZ GXOXWKQHZVWULEXQH FRP EXVLQ
VDOHYV VRDU EUDQG DGRSWEFZQBHA ORRN

'XOXWK ,QWHUQDWLRQDO $LUSRUW KDV SURXGO
&LUUXV DQG RWKHU DYLDWLRQ HQWHUSULVHV L
‘HUQHU LWV H[HFXWLYH GLUHFWRU



+H QRWHG WKDW RXWVLGH RI OLQQHDSROLV 6W
DLUSRUWY WKDW VXSSRUW LWV RSHUDWLRQV LC
RWKHU DLUSRUW WKDW FRQWULEXWHY PRUH WR
I/+ 4

,Q IDFW ZKHQ WKH OLQQHVRWD 'HSDUWPHQW RI
VWXGLHG WKH LPSDFW RI DLUSRUWY DURXQG W
VDLG '/+ DFFRXQWHG IRU RI OLQQHVRWDY{V DY
RXWVLGH WKH 063 PHWUR DUHD
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PDNH FDQDGLDQ y

WUDYHO H[SHUWYV

UHOXFWDQW WR

SURPRWH XV

GHVWLQDWLRQV

s, WV WKH FROOHFWLYH SRZHU RI EXVLQHVVHYV
VHFWRU WKDW DUH WKH WUXH HFRQRPLF GULYH
VDLG

3% XW LW ZRXOGQTW EH SRVVLEOH ZLWKRXW VWI
KH DGGHG

‘HUQHU VDLG WKDW RYHU WKH QH[W ILYH \HDUYV
VSHQG QHDUO\ PLOOLRQ RQ FDSLWDO LPSUR
UHFRQVWUXFWLRQ RI PLOHV RI WD[LZD\ DGGL\
DYLDWLRQ EXVLQHVVHY DQG D QHZ DLU WUDIILF



(o) -

80\ PHVVDJH WR RXU OHDGHUV LQ :DVKLQJWRQ C
WLPH WR IXO0O\ IXQG WKLV SURMHFW LV QRZ ~ :H

SHLQHUW ZKR LV D SLORW FDOOHG IRU FRQWL(C
"XOXWKIV VWURQJ UHSXWDWLRQ DV 3DQ DYLDWL
VSHFLILFDOO\ SRLQWHG WR WKH QHHG WR UHSO
WRZHU WKDWTV RQH RI WKH ROGHVW LQ WKH HQ

+H SRLQWHG WR UHFHQW DLU WUDIILF FRQWURO
LQFOXGLQJ D -DQ FROOLVLRQ RYHU WKH 3RW
WKH QHHG IRU WRS QRWFK V\VWHPV

37KH OLPLWHG VLJKW RI RXU FXUUHQW WRZHU
LV DQ RSHUDWLRQDO KLQGUDQFH ~ KH VDLG 3,W
IXQG WKLY SURMHFW ,WJV SDVW WLPH ~

‘HUQHU VDLG WKH DLUSRUW IDFHV D PLOOLRC
SURMHFW ZKLFK KH VDLG LV 3VKRYHO UHDG\ " 1U



SHUVSHFWLYH 7KH 'XOXWK $LUSRUW $XWKRULW
QHFHVVDU\ IXQGV IURP VWDWH DQG IHGHUDO VR
HILVWLQJ WRZHU

$W SUHVHQW 'XOXWKYV FDUULHUV LQFOXGH

e 8QLWHG $LUOLQHV IO\LQJ GDLO\ QRQVWRS U
e '"HOWD IO\LQJ WKUHH WLPHV GDLO\ WR 0LQQ!
e (ITHFWLYH -DQ 6XQ &RXQWRIQ\ZWBS EMH. RHM
WR )RUW 0\HUV )ORULGD
KWWSV ZZZ GXOXWKQHZVWULEXQH FRP EX'
FRXQWU\ IOLJKWV IURP GXOXWK WR IRUW P\}

‘HUQHU VDLG WKH DLUSRUW FRQWLQXHV LWV HI
DLU VHUYLFH WR D ZHVWHQQ HH YW P Q DQLLRQ D 7|
WDUJHW KWWSV ZZZ GXOXWKQHZVWULEXQH FF
VKRUWDJH VWLOO GUDJV GRZQ SRWHQWLDO GXC

"KLOH 'XOXWK ,QWHUQDWLRQDOYJV DQQXDO WUD
UHWXUQHG WR LWV SUH SDQGHPLF KLJKV :HUQF
-DQXDU\ DQG )HEUXDU\ QXPEHUV DUH WUHQGLQ.
UHFRUGHG LQ EHIRUH WKH RXWEUHDN WRRN
WUDYHO
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$QGHUVRQ OLQQHVRWD DQJOHUV FDPSHUV DQG SDG
&DQDGD
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'XOXWK ,QWHUQDWLRQDO $LUSRUW $QQRXQFHV &D 3
(FRQRPLF ,PSDFWYV

ODUFK EVVUHZ HUQHU KWWSV Z77Z IR[ RQOLQH FRP DXWKRU GNHUQHU

'8/87+ 0OLQQ 2 2XWVLGH RI WKH 7ZLQ &LWLHV WK HLX QKM KE YOM H ¥ O DINLLURSGRIVAV $LLQ
"HGQHVGD\ WKH 'XOXWK $LUSRUW $XWKRULW\ '$$ DQQRXQFWE WKDMUDOHODODB
\HDUV

7KH ODVW VL[ PRQWKYV WKH DLUSRUW FRQGXFWHG O FMRMXAG\L E LWHKY MVOKUHF %6 XYOUNH BVK R ¢
OLQQHVRWD '"XOXWKYV /IDERYLW] 6FKRRO RI %XVLQHVW+IDIEWEE HKRQRPHIFVOYREG N XCE
WR WKH DUHDTV HFRQRP\ DQG JHQHUDWHG PLOOLRQ LQ ODERU LQFRPH HDFFk

7KH '$$ LV SODQQLQJ RQ VSHQGLQJ DQ DYHUDJH RI PLODQ RE@ SHRIY HTHOQMWR/QWLKQL
KLFK DGPLQLVWUDWLYH VWDII VDLG LW VKRXOG JHQHUWPDWBLRQ PQOOLERAQADW R~H PBE

3:H KDYH PXFK PRUH WR GR RYHU WKH QH[W ILYH \HDUVU DWL'G $7RH KH UILHILS RWKH S
QHDUO\ PLOOLRQ RQ FDSLWDO LPSURYHPHQW SURMHFPWAR P DG B XA @I FROMO
DGGLWLRQDO KDQJHUV WR VXSSRUW DYLDWLRQ ENV LIW WK ' OMGNVE Q@\E HU QDWW

7TKHVH LQYHVWPHQWY DUH SRVVLEOH E\ D WKH WKUHSGRRMD O XFARPRX QW WIVHYDLDIOWR M U

7KH DLUSRUW DOVR JHQHUDWHYV H[WUD UHYHQXH |HRPQWKHISR U VE SVIREGHHWIWV & DAKM(
HPSOR\HU &LUUXV $LUFUDIW HPSOR\HHV MXVW DURXQ® KRZSMRI @QH Z7 & H YA-RIPRSDF
JURZ RXU DUHDYV DYLDWLRQ LQGXVWU\ DQG KHOS EROVWHU WKHLU SURGXFWLRQ

37KLV HFRQRPLF LPSDFW H[WHQGV QRW MXVW GWHDOOMNVLIEHRY RO QQQRYDBR Y |
$LUFUDIW 3,W JRHV WKURXJKRXW WKH QDWLRQ DL RR WKRVHY HR GH\WWH Q@ UMKBILZ R WO
DUHD 6R ZKHQ &LUUXV JURZV RXU SDUWQHUV JURZF RXGLERPPXDIIW URR®ZV DQG

$LUSRUW DXWKRULW\ DGPLQ VD\ WKDW WKH QHZ DKH\FRYWMNREY WREZHW [ Q JF RRRFWHIS
VWDWH IXQGLQJ EHIRUH EUHDNLQJ JURXQG



6HQ .OREXFKDU WDONYV IUR]JHQ LQ
'XOXWK YLVLW

%\ ', 2
8SGDWHG ODUFK 30
3XEOLVKHG O0ODUFK 30

6HQ $P\ .OREXFKDU 'O01 PDGH D VXUSULVH YLVLW WR 'XOXWK )ULGD\ DIWHUQRRQ ,W
ZHHN 7KH 8 6 6HQDWRU PHW ZLWK ORFDO OHDGHUV WR WDON LQIUDVWUXFWXUH DQG I

(DUOLHU WKLV ZHHN :',2 1HZV FRYHUHG KRZ WKH "XOXWK LQWHUQDWLRQDO DLUSRUW U
DYLDWLRQ LQGXVWU\ LV D SRZHUKRXVH LQ WKH 7ZLQ 3RUWV:- HFRQRP\

7TRGD\ 6HQDWRU .OREXFKDU ZzZDQWHG WR UHDVVXUH "XOXWK UHVLGHQWY WKDW WKHUH z
LQIUDVWUXFWXUH SURMHFWYVY (VSHFLDOO\ WKH SODQV WR SURYLGH VHYHUDO XSJUDGH

"‘H-YH VHFXUHG WKLV LQLWLDO PLOOLRQ IRU WKH WD[LZD\ ZKLFK LV GRQH 6R ZH G|
PLOOLRQ IRU WKH DLU WUDIILF FRQWURO WRZHU ZKLFK RI FRXUVH GRHVQ-W IXQG WKH

'"HVSLWH WKH FXWV PDGH WR WKH )HGHUDO $YLDWLRQ $GPLQLVWUDWLRQ 6HQ .OREXF
FRQWURO WRZHU

$OWKRXIK ZLWK WKH UHFHQW ZRUULHV RI IURJHQ IHGHUDO ORDQV DQG JUDQWYV KDV L\
DQVZHUHG WKDW PRVW R|I 'XOXWK:-V SURMHFW KDYH EHHQ VHFXUHG OLNH WKH %ODWQ
$LUSRUW

$OWKRXIJK RWKHU WRZQV DQG FLWLHV LQ WKH 1RUWKODQG KDYH PRUH SURMHFWYV SXW
ILIW %ULGJH KDYH IHGHUDO PRQH\ FXUUHQWO\ EHLQJ SDXVHG XQWLO WKH 8 6 %XGJHW
SURMHFWYV



"6RPH FRPPXQLWLHYV KDYH OLNH PLOOLRQ PLOOLRQ LQ DGYDQFH LQ WKHVH HDUPL
30DQW DQG WKH IRU $ULHO /LIW %YULGJH 7KH RQO\ WKLQJ WKDW ULJKW QRZ LV K
RQO\ EHFDXVH ZH-UH LQ WKLV FRQWLQXLQJ EXGJHW 7KH HDUPDUNYV DV D ZKROH KDYH
WKHQ ZH ZLOO LQFOXGH WKRVH HDUPDUNYV DJDLQ ,W PD\ EH IRU QH[W \HDU p

'XOXWK ,QWHUQDWLRQDO $LUSRUW: -V ([HFXWLYH 'LUHFWRU 7RP :HUQHU ZHLJKHG LQ RQ
SURYLGHG VLJQLILFDQW LPSURYHPHQWY WR WKH DYLDWLRQ LQGXVWU\

"7KH %LSDUWLVDQ ,QIUDVWUXFWXUH /DZ LQFOXGHG NH\ SURJUDPV WKDW DOORZHG WKt}
LQIUDVWUXFWXUH UHQHZDO SURJUDP p :HUQHU VDLG “:H-YH EHHQ DEOH WR SXW XS DG
$LUSRUW

TKHUH LV D PLOOLRQ JUDQW UHFRQVWUXFW SDUW RI WKH :HVW 6XSHULRU 6WUHHW L
PHDQWLPH WKHUH DUH RWKHU VWDWH ORDQV DQG JUDQWYV WKDW FDQ EH XVHG WR JHV
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'8/87+ 2 2ZQHUVKLS RI RQH RI WKH FRPPXQLW\(V
DYLDWLRQ DVVHWYV FKDQJHG KDQGV WKLV SDVW
$YLDWLRQ TXLHWO\ SXUFKDVHG ORQDFR $LU 'XO

/IRFDO DYLDWLRQ EXIIV NQRZ ORQDFR $LU 'XOXYV
RSHUDWRU ZHOO %XW FDVXDO XVHUV Rl "XOXW



PD\ QRW KDYH WKH IRJJLHVW LGHD ZKDW D IL[H(
ZK\ LWTV RI DQ\ JUHDW LPSRUWDQFH

7RP :HUQHU WKH 'XOXWK DLUSRUWYV H[HFXWLY
ORQDFR $LU DV D FULWLFDO SLHFH RI RXU DLUSES

'XOXWKYIV )%2 SURYLGHV IXHO DQG VXSSRUW VH
FRPPHUFLDO DQG JHQHUDO DYLDWLRQ WUDIILF

RXW D XQLTXH QLFKH GUDZLQJ LQWHUQDWLRQD
YLVLWRUV WR LWV GRRUV IRU VZLIW WXUQDURX
RIWHQ FDWHULQJ WR FOLHQWVY VSHFLILF VWRS
VHUYLFHV

ORQDFR VDLG KLV FRPSDQ\YV JXHVWYV KDYH LQF(
EXVLQHVYVY PRIJXOV DQG FHOHEULWLHYV PDQ\ RI Z
D ORZ SURILOH GXULQJ WKHLU WUDYHOV 7KH O
WR REOLJH DQG JXDUG LWV YLVLWRUVY SULYDF\

(+'*4 . 2%-& [#  .&. | *) * $- 0'0/# *) -$ 4 | -)**)e - # 7
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%ULDQ 5\NV &(2 Rl WKH OHWURSROLWDQ $LUSRL
SUHFHGHG :HUQHU DV KHDG RI 'XOXWK ,QWHUQD
ORQDFR ERXJKW RXW WKH SUHYLRXV ORFDO )%?2
$YLDWLRQ

5\NV VDLG KH KDG WKH VHUHQGLSLWRXV OXFN W
)%2 FRQIHUHQFH LQ /DV 9HIJDV DW D WLPH ZKHC
)%2 RSHUDWRU ZDV ORRNLQJ WR VHOO

ORQDFR KDG UHFHQWO\ SXUFKDVHG D &LUUXV 6¢
WUDYHOHG WR 'XOXWK WR WDNH GHOLYHU\ RI W
IDPLOLDU ZLWK WKH DLUSRUW +H KDG OHDUQHC
LOQWHUHVWHG LQ D QHZ FDUHHU WDFN IROORZL
\HDUV DV DQ LQIRUPDWLRQ WHFKQRORJ\ DQG EX
FRQVXOWDQW IRU $FFHQWXUH

5\NV DQG ORQDFR VWUXFN XS D FRQYHUVDWLRQ
PRUH ZBERQDFR GHFLGHG WR DFTXLUH 1RUWK &R

KWWSV 2Z2Z7Z GXOXWKQHZVWULEXQH FRP QH.
DYLDWLRQ VROG WR PRQDFR

$V ORQDFR VWHSSHG LQWR KLV QHZ UROH 5\NV

3'RQ XQGHUVWRRG WKDW E\ GULYLQJ FXVWRPHU
GULYH EXVLQHVV $QG IURP P\ SHUVSHFWLYH V.
LQFUHDVHG DLUSRUW DFWLYLW\ EHFDXVH WKDYV
5\NV VDLG



X.& - # [ *0/.$ KL *) * $- 0'0/# *) - # e St*) u 0'0/#

1DQF\ 1IRUU WKHQ D OLQQHVRWD 3RZHU H[HFXW
'XOXWK $LUSRUW $XWKRULW\ UHFDOOV WKH ZD)
WUDQVIRUPHG ZKDW VKH SUHYLRXVO\ YLHZHG D
RSHUDWLRQ

1RUU GHVFULEHG ORQDFR DV 3DQ XQVXQJ KHUR

3, GRQYW NQRZ LI SHRSOH UHDOO\ XQGHUVWDQG
FRQWULEXWLRQV 'RQ KDV PDGH WR WKH UHJLROQ
WKH HFRQRP\ DV D ZKROH ~ VKH VDLG

,Q DGGLWLRQ WR VHUYLQJ FRPPHUFLDO FDUULH
JHQHUDO DYLDWLRQ FRPPXQLW\ 1RUU FUHGLWYV
WKH SRWHQWLDO WR GUDZ LOQWHUQDWLRQDO WL
KWWSV ZZZ GXOXWKQHZVWULEXQH FRP QHZV (
FRPSDQ\ JDLQV EXVLQHVY DV VWRSRYHU IRU LQ'
ZLWK WKH ULJKW VHUYLFH DQG XSVFDOH IDFLOL
VWRS DWWUDFWLYH DQG ZHOFRPLQJ

HIOjHla |l f



ORQDFR GUHZ RQ WKH SUHVHQFH RI ERUGHU DJF
FRPPXQLW\ 2 ODUJHO\ EHFDXVH RI SRUW RSHUD\)\
LOWHUQDWLRQDO DYLDWLRQ FOLHQWYV WKH RSS
8 6 &XVWRPV DQG %YRUGHU 3URWHFWLRQ ZKLOH
DOVR ZzDV TXLFN WR UHFRJQL]H WKH DGYDQWDJI
WKH 3*UHDW &LUFOH URXWH" 2 WKH PRVW GLUHF
(XURSH DQG D KRVW RI SRSXODU 8 6 :HVW &RDV
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[# 2*-' |/ *)y * $- 0'0/#” -*)Y p 0'0/# $ -*0+

2Q WRS RI bOO WKDW 1RUU VDLG ORQDFR KDG V
WDLORUHG FRQFLHUJH VW\OH VHUYLFHV ZKHWK
SDUWLFXODU EUDQG RI VSDUNOLQJ ZDWHU RU D
WKHUDSLVW HQ URXWH WR WKHLU GHVWLQDWLF

5\NV UHPHPEHUV VWRSSLQJ E\ ORQDFR $LU ZKLO
JXHVW SDUW\ I[URP 7RP &UXLVHYV ZHGGLQJ ZDV
VDLG KH VRRQ IRXQG KLPVHOI 3VFKOHSSLQJ D E
VKH FOHDUHG &XVWRPYV
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KQHZVWULEXQH*F%f..Zw# TR AT
EXVLQHVV GXQXWKN
DLUSRUW ERRMW VJJPgOllfjﬁENNsssAFmZmlO\HsjliPCm\HADA[N*HlHi
ELOOLRQ LQWR OKFDO

HFRQRP\

ORQDFR $LU RIIHUV LWV FOLHQWV D XQLTXH YDC
WR :HUQHU

5,1 \RX KDYH WKH RSSRUWXQLW\ WR FOHDU FXVW
WKDWITV RQ \RXU ZD\ DQ\ZD\ LQ OHVV WKDQ D K
UHIXHO UHILW DQG FOHDU FXVWRPV LQVWHDG
RQ WKH :HVW &RDVW LWV D WUHPHQGRXV DGY
3$QG 'RQ ZDV YLVLRQDUN LQ WDNLQJ DGYDQWDJ}

ORQDFR $LU KDV WUXO\ LOQFUHDVHG 'XOXWK{V S
31RERG\ KDV GRQH PRUH LQ P\ HYWLPDWLRQ WR
DYLDWLRQ LQ WKH 'XOXWK DUHD WKDQ 'RQ +H k
EXVLQHVV WKDW KDV JDUQHUHG D UHSXWDWLRQ
VHUYLFH WR WKH JHQHUDO DYLDWLRQ FRPPXQL\

5\NV DJUHHG VD\LQJ 3<RX UHDOO\ QHHG WR RII
H[SHULHQFH IRU SULYDWH DLUFUDIW SDVVHQJHI
FRPSHWH LQ WKDW DUHQD 'RQ KDV GRQH WKDW

5\NV OLNHQHG WKH )%2 IDFLOLW\ WR 3'XOXWK{TV

8, W UHIOHFWV RQ WKH FLW\ DQG 'RQ NQRZV KRZ
LPSUHVVLRQ ~ KH VDLG



TKRVH SRVLWLYH UHYLHZV FRPH DV FRQILUPDWL
GHVFULEHG DV KLV JRDO

0\ REMHFWLYH ZDV WR EXLOG D ZRUOG FODVYV )
IDYRUDEO\ WR DOO RWKHUV ~ KH VDLG
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$ -*0+

Hsee"s\HijOPf

5\DQ OD[ILHOG &(2 RI 9DQWDJH $YLDWLRQ YLHZ
ZHOO UXQ VKLS DQG VDLG KH RITHUHG HYHU\RQF
SD\UROO FRQWLQXHG HPSOR\PHQW ORQDFR HPS
GLUHFWO\ RU DV FRQWUDFWRUV EHWZHHQ LWV )
'XOXWK D EXVLQHVV WKDW FDWHUV WR SLORWYV
VFKRRO RSHUDWHY RXW RI ERWK "XOXWK DQG +1

1RZ RQ WKH FXVS RI KLV UG ELUWKGD\ ORQDFF
UHORFDWH RXW HDVW FORVHU WR IDPLO\ DQG J
:DVKLQIJWRQ ' & DUHD +H DOVR KDV DQRWKHU
ZKHUH KLV IDWKHU DQG VLVWHU OLYH



ORQDFR VDLG KH KDV QR URFNLQJ FKDLU SODQV
WR FRQVLGHU KLV QH[W SXUVXLW LQ DQRWKHU |
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ULYHU

$V KH SUHSDUHG IRU D QHZ FKDSWHU ORQDFR V
FRQVLGHUDWLRQ WR WKH IXWXUH RI WKH )%2 KF

3, ZDVQIW MXVW ORRNLQJ IRU WKH KLJKHVW ELC
TXDOLWDWLYH FKDUDFWHULVWLFV ZHUH PRUH L
ILQDQFLDO FRQVLGHUDWLRQV ~

37KH FULWHULD , LQVLVWHG RQ LQ DQ\ SRWHQW
ZRXOG FRQWLQXH WR EXLOG DQG LPSURYH RQ Z
DOVR ZDQWHG WR NQRZ WKDW WKH QHZ RZQHU :
RXU H[LVWLQJ HPSOR\HHV H[WUHPHO\ ZHOO ~ OR

'HUQHU VDLG KH ZDV QRW VXUSULVHG E\ WKDW
VHOOLQJ WKH EXVLQHVV ZKLFK RQO\ FRQILUPYV
PDQ LQWHQW XSRQ OHDYLQJ EHKLQG D ODVWLQ.

5, W WDNHV WKH ULJKW RZQHU WR SLFN XS WKDW
\RX ZLOO DQG , ZDV YHU\ SOHDVHG WKDW 'RQ Z



"HUQHU VDLG 37KDWYfV LQFUHGLEO\ LPSRUWDQW
FRQWLQXH WR GHOLYHU WRS QRWFK VHUYLFH °

JRU KLV SDUW OD[ILHOG H[SUHVVHG JUDWLWXG'
ORQDFR KDV SODFHG LQ 9DQWDJH $YLDWLRQ WR
'XOXWKIV )%2 WR WKH QH[W OHYHO

3:H OLNH WKH IXO0\ LQWHJUDWHG PRGHO ZKHUI
PDLQWHQDQFH DQG IOLJKW VFKRRO DQG FKDUW
PDQDJHPHQW 2 VRUW RI WKH ZKROH DYLDWLRQ }
OLNH PLQGHG ~ KH VDLG 3:HfUH VRUW RI D RQH

4) 31% ' . 1) " 1% /$*) *)/-$ 0/

8QOLNH VRPH RI WKH RWKHU )%2V 9DQWDJH KDV
OD[ILHOG VDLG WKH 'XOXWK RSHUDWLRQ VWDQG
DQG ZHOO PDQDJHG HQWHUSULVH WKDWTfV SRLV

5,1 \RX ZDQW WR JURZ DQ DYLDWLRQ EXVLQHVV

WKH SOXV VLIJQ QRW WKH PLQXV VLJQ ~ KH VDL(
JRLQJ WR JR LQ DQG ORRN IRU RSSRUWXQLWLHYV
HITLFLHQFLHYV ‘H ZDQW WKH EXVLQHVV WR JURZ



$V D FRPSDQ\ 9DQWDJH $YLDWLRQ LV LQ JURZW
IXHOHG E\ LQYHVWPHQW E\ -DGLDQ &DSLWDO D
HTXLW\ ILUP

OD[ILHOG UHFHQWO\ KHOSHG ODXQFK 9DQWDJH
HISHULHQFH LQ DYLDWLRQ

S$YLDWLRQTV LQ P\ EORRG "~ OD[ILHOG VDLG QR)
IO\ EHIRUH KH FRXOG OHJDOO\ GULYH DQ DXWRF

OD[ILHOG ZDV D IRXQGHU DQG SUHYLRXV SDUWQ
$YLDWLRQ ZKLFK RSHUDWHG )%2V QDWLRQZL(

6LQFH MRLQLQJ 9DQWDJH WKH VWDUWXS KDV S:
5LFKPRQG 9LUJLQLD DQG WZR PRUH )%2V LQ *U
&DUROLQD ,WJV DOVR LQ WKH SURFHVV RI EXLC
DQG SULYDWH WHUPLQDO IDFLOLW\ LQ 5LIOH &F
FRXQWU\

:KLOH LWV VWLOO HDUO\ LQ WKH JDPH ODJILHC
EXLOG D QHWZRUN RI RSHUDWLRQV DFURVV WKH

7KLV VWRU\ ZDV XSGDWHG DW S P RQODUEFK
FRUUHFW DQ LQFRUUHFW UHIHUHQFH WR 9DQWD
ZDV RULJLQDOO\ SRVWHG DW S P RQODUEFK

1HZV 7TULEXQH UHJUHWV WKH HUURU
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3/28/2025

To: Board of Directors
From: Natalie Baker
Subject: Commercial Vehicle Policy Update

Dear Board Members,

I want to inform you of the feedback we received at our public information session regarding the
proposed changes to our Commercial Vehicle Policy. The four main points of feedback we
received are listed below, with our plan to address them.

1. Lighting Improvements

(0]

Issue: The current lighting around the Commercial Vehicle Lane is insufficient,
affecting visibility and overall safety.

Action Plan : We plan to improve the lighting system by installing better fixtures
with more efficient coverage. The installation will begin this summer and will
enhance visibility and safety for operators and passengers.

2. Commercial Vehicle Lane Operations

(0]

Issue: The use of the Commercial Vehicle Lane for passenger drop-offs, rather
than the Terminal curbside, is inconvenient for passengers and perceived as
unfair for operators.

Action Plan : Congestion in front of the terminal has become a significant issue
at times, causing an unsafe environment for pedestrian and vehicle traffic. At
times, there are vehicles parked on both sides of the roadway along the curb,
and vehicles will pause or stop in the middle lane, allowing for no through traffic.
To alleviate congestion in front of the Terminal and address safety concerns, we
will maintain our proposed change to require all pick-ups and drop-offs to take
place in the Commercial Vehicle Lane. In an effort to provide a more convenient
option for passengers, passengers can be dropped off in the Commercial Vehicle
Lane at the Parking Ramp doors for easy access to the elevator and skywalk for
convenience.



3. Commercial Vehicle Staging
o Issue: The proposed staging area makes it difficult for passengers to know when
taxicabs are available, limiting hailing opportunities.
o Action Plan : We will maintain the current proposed staging location at the Cell
Phone lot and will explore ways to raise awareness of taxicab availability within
the Terminal. This will include installing additional signage to promote ground
transportation options.

4. Enforcement of Violators

o Issue: There is a significant challenge with unmarked vehicles and other
unauthorized operators not following the Commercial Vehicle Policy, undermining
safety and fairness.

o Action Plan : We will improve enforcement by introducing new CCTV cameras
for better monitoring. We have contacted Uber and Lyft to ensure only marked
vehicles operate at the airport, and we are encouraging the reporting of
unmarked vehicles by sharing license plate numbers. Additionally, we are
working with our Airport Police Officers to ensure unauthorized operators are
identified and contacted so they can be permitted by the Authority if they wish to
continue to operate here.

We are committed to addressing these issues in a timely and effective manner to improve the
overall experience for both passengers and operators. If you have any further questions or
concerns, please let me know.

Regards,
Natalie Baker

Director of Communications and Marketing
Duluth Airport Authority






"miASPHSAEA mZmIOA;PifrilA\HHF]A
DAIP\mHFAjmffAil

CI# L AS)T T e 0. S *- . $)

# .+ $*0. )/-4 ) I$ &1 *0) - - [ 0'0/# ) -)I$*) ' $-+*-/ 1
) ) J0- " '$"#/” TE€.f 1$ p 2. -$ 0) °

+$)$*) /A 2. -$0)  $/*-8 ' * -
+-$' €,,' ,€,... / %o—,,,

vV # - O +3)%*)

$V ODZPDNHUV LQ 6W 3DXO DQG ' & FRQVLGHU
'XOXWK ,QWHUQDWLRQDO $LUSRUW 2 WR DGG QH
EXVLQHVVHV WR UHSODFH RQH RI WKH QDWLRQ
GLODSLGDWHG DLU WUDIILF FRQWURO WRZHUV

PLQG MXVW KRZ YDOXDEOH WKH DLUSRUW LV WEK



7KH QXPEHU LV D ZKRSSLQJ ELOOLRQ DFFRU
UHOHDVHG ODVW PRQWK E\ WKH %XUHDX RI %XV
5HVRXUFHV DW WKH 8QLYHUVLW\ RI OLQQHVRWD
RI %XVLQHVV DQG (FRQRPLFV

, ] WKDW ILIXUH LVQfW LPSUHVVLYH HQRXJK FR
DFWLYLW\ DW WKH DLUSRUW RIWHQ UHIHUUHG \
IXOO WLPH MREV DQG PLOOLRQ LQ ODERU L
WR WKH VWXG\

3'/+ LV DQ HVVHQWLDO HFRQRPLF GULYHU LQ WK
'/+ DQG RXU EXVLQHVV WHQDQWY SURYLGH YDO>
FRQQHFW RXU FRPPXQLWLHV WR WKH ZRUOG ~ 7|
GLUHFWRU RI WKH 'XOXWK $LUSRUW $XWKRULW\
VWXG\ VDD®&EK D

VWDWHPHQW KWWSV GXOXWKDLUSRUW FRP
VKRZV GXOXWK LQWHUQDWLRQDO DLUSRUW FRQ
HFRQRPDQQRXQFLQJ LWV ILQGLQJV 3$V WKH 'XO
$XWKRULW\ SXUVXHV DGGLWLRQDO FDSLWDO LQ
WKDW ZH XQGHUVWDQG WKH ODVWLQJ DQG IDU |
DLUSRUW DQG EXVLQHVVHV WKDW RSHUDWH DW
VWXG\ VKRZV RXU SRVLWLYH LPSDFW RQ WKH UF

'XOXWK{V DLUSRUW LV WKH VWDWHYV VHFRQG E
3DXO

,PSURYHPHQWY DUH QHHGHG WKRXJK WR HQVX
$Q HVWLPDWHG PLOOLRQ RI FULWLFDO ZRUN
LOQFOXGLQJ D SURMHFW WR UHEXLOG WZR PLOHYV
IXQGLQJ IURP VWDWH IHGHUDO DLUSRUW DQG

DQRWKHU PLOOLRQ VWLOO QHHG WR EH UDLV
LQYHVW QHDUO\ PLOOLRQ SHU \HDU XQWLO
PLOOLRQ LQ ODERU LQFRPH DQG PLOOL

HFRQRPLF RXWSXW

JRU HYHU\ LQYHVWHG E\ WKH DLUSRUW DQRW
DUHD KRXVHKROGY DQG VXSSRUWLQJ LQGXVWUL



,WIV QR ZRQGHU 'XOXWK OD\RU 5RJHU 5HLQHUW
GHVFULEHG WKH FLW\fV DYLDWLRQ LQGXVWU\ D
IRU RXU UHJLRQ ~ $V D SDUWLFLSDQW LQ DQQRX
ILQGLQJV KH VSHFLILFDOO\ FLWHG WKH QHHG W
V HUD DLU WUDIILF FRQWURO WRZHU 37KH OL
WRZHU EHFDXVH LWV QRW WDOO HQRXJK LV D
SHLQHUWPRARIGGLQJ WR 1HZV 7ULEXQH
FRYHUDJH KWWSV ZZZ GXOXWKQHZVWULEXQH F
DLUSRUW ERRVWYV ELOOLR Q3 \MDIWRQ®RRW MX \H¥ R
WR IXOO\ IXQG WKLV SURMHFW ,WfV SDVW WLP}

,Q DGGLWLRQ WR FDSLWDO IXQGLQJ IRU QHHGHC
LPSURYHPHQWY ZKDW 'XOXWK ,QWHUQDWLRQDO
LPSRUWDQFH RI RXU FRQWLQXHG XVH DQG VXSS
EH WUXPSHWHG ORXGO\ HQRXJK <HV LW FDQ EI
FDWFK D VKXWWOH WR OLQQHDSROLV 6W 3DXO |
%XW DOO RI XV LQ WKH 1RUWKODQG FDQ DW OHI
IOLJKWV RULJLQDWLQJ IURP 'XOXWK DQG WKHLU
WUDYHOLQJ IRU ZRUN RU SOHDVXUH

(YHQ WKRXJK '"/+ RITHUV GDLO\ QRQVWRS IOLJKW
OLQQHDSROLV 6W 3DXO DQG )RUW O0O\HUV )ORUI
'HOWD DQG 6XQ &RXQWU\ SDVVHQJHU WUDIILF
SDQGHPLF OHYHOV (QFRXUDJLQJO\ WKRXJK DF
DLUSRUWTV -DQXDU\ DQG )HEUXDU\ WUDYHO QXF
WKH VDPH PRQWKYV LQ EHIRUH WKH SDQGHPL
WUDYHO DPRQJ VR PDQ\ RWKHU WKLQJV

$V WKH VD\LQJ JRHV XVH LW RU ORVH LW :KHQ
 QWHUQDWLRQDO $LUSRUW ZH QRZ NQRZ KRZ EH
DQG UHJLRQYV HFRQRPLHV LW LV WR XVH LW /D
IXQGLQJ IRU WKH DLUSRUW FDQ NHHS WKDW LQ



([ KHUH-V VWLOO WLPH WR JHW D 5H
GRPHVWLFDOO\

:LOOLDP /LHQ :',2

8SGDWHG $SULO 30
3XEOLVKHG $SULO 30
7TKHUHYV VWLOO WLPH WR JHW D 5HDO , ' LI \RX SODQ RQ IO\LQ-J
7KH 8 6 JRYHUQPHQW LV ILQDOO\ HQIRUFLQJ WKH 5HDO , ' $FW RI 7KLY ODZ PDQGLEL

WKLV QHZ YHUVLRQ RI LGHQWLILFDWLRQ ZLOO UHSODFH WKH FXUUHQW 6WDQGDUG PDQ

, ] \RX KDYH D 6WDQGDUG , ' \RX:-00 QHHG WR PDNH VRPH FKDQJHV LI \RX ZDQW WR UH'
DFFHVV WR PLOLWDU\ EDVHV RU HQWHU IHGHUDO EXLOGLQJV \RX-0O0 QHHG D 5HDO |,

$PDQGD OLOOHU LV WKH 5HJLRQDO 6XSHUYLVRU ZLWK WKH OLQQHVRWD '"ULYHU DQG 9HEk
GLIITIHUHQW W\SHV RI LGHQWLILEWDQROQU&X G HHB QWO\GW IKQHWD K PHRIG

"7TKH 5HDO , ' LV JRLQJ LQWR HIIHFW DV RI 0D\ WK <RX ZzDQW WR PDNH VXUH WKDW LI
, ' LV DOzZD\V D JRRG WKLQJ WR KDYH ,W LV QRW D UHTXLUHPHQW WR KDYH WKDW LI \F
ZRXOG FRYHU \RXU EDVLV IRU D 5HDO , ' 7KH (QKDQFHG DOORZV \RX WR %YRUGHU FURV’'

JRU DQ\RQH ZKR SODQV RQ IO\LQJ RXW RI 'XOXWK WR DQRWKHU VWDWH D 6WDQGDUG |,
ZDV KDG WURXEOH IO\LQJ RXW RI '/+ EHFDXVH VKH KDVQ-W UHFHLYHG KHU 5HDO , ' \H\

"7TKH UHDVRQ ,-P ZRUULHG WRGD\ LV EHFDXVH , QHHG WR WDNH D IOLJKW IURP "XOXWK
LQIRUPDWLRQ WR PDNH WKDW IOLJKW p .XUNL VDLG ', GRQ-W KDYH D SDVVSRUW ,-P Q
&KLFDJR LI \RX GRQ-W KDYH D 5HDO , ' n

7KH FXUUHQW HVWLPDWHG SURFHVVLQJ WLPH WR UHFHLYH WKH UHDO , ' LQ WKH PDLO



", ZHQW WR WKH '09 DQG WKH\ ORRNHG PH XS DQG VDLG 1, KDYHQ-W HYHQ EHHQ SURFH
HYHU\ERG\ WR EH D OLWWOH SDWLHQW p .XUNL VDLG

JRU PRUH LQIRUPDWLRQ RQ WKH GLIITHUHQW W\ SKHURIOKRU KIHIQHV D U F WIRPHHIRWDPKRIBIDHGY P R |

JRU SHODWH (' XOX¥0LQOHW 7UDY_:LOOLDP /LHQ




VIII. - A. New Business

March 21, 2025
MEMORANDUM FOR RECORD
RE: Employee Incentive Recommendation

In accordance with the Duluth Airport Authority’s (DAA) Operating Policy 5, | recommend a $3000
incentive award for Jana Kayser and Joelle Bodin. | have investigated the circumstances and support its
consideration by the DAA Board of Directors. The following is a summary supporting the recommendation
as presented to me:

“In early 2024 Jana and Joelle set a lofty goal of restating and amending the Monaco Air Operating
Agreement and associated lease agreements. The operating agreement had over a dozen amendments
that have been difficult to interpret and time consuming to track, for well over a decade.

Later in the year, the restating of these agreements became the foundation for a clean and prosperous
sale of Monaco Air to Vantage Aviation. Without the work of Jana and Joelle, | have no doubt that the
negotiation and sale process would have been exhausting and drawn out for all parties involved. Not only
did the work of Jana and Joelle allow for the clean and efficient sale, but it also increased future revenue
opportunities for the DAA.”

Jana and Joelle have proven themselves to be true leaders in this organization. Their attention to detail
and work ethic are in keeping with the highest examples of our organization’s values. We are fortunate to
have them on our team! Please refer questions regarding this recommendation to the undersigned.

Sincerely,

Tom Werner, A.A.E.
Executive Director
Duluth Airport Authority



VIII. - B.

'XOXWK $LUSRUW $XWKRULW\
5HVROXWLRQ WR $FFHSW DQG $ZDUG WKH &RQWUDF
SHPRYDO (TXLSPHQW + +LJK 6SHHG 5RWDU\ 30RZ O
ILTXLG '"HLFLQJ 9HKLFOH DW WKH "XOXWK ,QWHUQD

WKH '"XOXWK $LUSRUW $XWKRULW\ DQG 0% &R

THUPV
x (VWLPDWHG VWDUW GDWH RI 0D\
x (VWLPDWHG GHOLYHU\ GDWH RI 6HSWHPEHU
X FDOHQGDU GD\V

JLVFDO ,PSDFW
x 3URSRVDO DPRXQW IRU WKH +LJK 6SHHG 5RWDU\ 30RZ LV
DPRXQW IRU WKH OXOWL 8QLW 9HKLFOH LV 3UR
ILTXLG '"HLFLQJ 9HKLFOH LV
X 7KH )$$ VKDUH IRU $,3 $,* JUDQWYV LV SKUFH@ W7 RU
6WDWH VKDUH LV SHUFHQW RU DQG WKH '$$ VI

$IJUHHPHQW 2YHUYLHZ
7KH FRQWUDFW LV IRU WKH DFTXLVLWLRQ RI VQRZSOREBRPRO WIT XL S
XQLW YHKLFOH DQG OLTXLG GHLFHU SURMHFW LQURRHEDBRXQW U}
UHFHLYHG RQ $SULO $WWDFKHGHIDW B SIUDHM RRIT FWTKKH. F-HRHQWAU L
UHVROXWLRQ LQFOXGHY DZDUGLQJ RI LQGLYLGXDO FRQWUDFWYV ZL
x +LJK 6SHHG 5RWDU\ 30RZ LV
X OXOWL 8QLW 9HKLFOH LV
X /LTXLG '"HLFLQJ 9HKLFOH LV

(IHEXWLRQ RI WKH FRQWUDFW ZLOO EH FRQWLQJHQW RQ YHULILFD
ERQGYV %X\ $PHULFDQ SURYLVLRQ FRPSOLDQFH DQG LQVXUDQFH F
UHTXLUHPHQWYV

%DFNJURXQG

7KH 'XOXWK $LUSRUW $XWKRULW\ PDQDJHV D IOHHWW IRQWRIRZ UHPR
DLUILHOG SDYHPHQW IDFLOLWLHV GXULQJ ZLQWHU FRQGLWLRQV
YHKLFOH DQG OLTXLG GHLFHU DFTXLVLWLRQ ZLOO UHSODFH DJLQ.
FDSDELOLW\ WR FOHDU UDPS DUHDV PRYH VQRZ SLOHV DQG ORZH
ZLQJWLS FOHDUDQFH IRU DLUFUDIW 7KH 65( LV IQQDQFLDOO\ VXS
$HURQDXWLFV IRU WKH '$$ WR H[HFXWH VDIH D G U LLFL DG W HRIS/HHU
FRQGLWLRQV



%LGV ZHUH UHFHLYHG XVLQJ %LG WE&UHVV BPWKH BIW ORI 'XOXIRU
DERYH UHIHUHQFHG SURMHFWYV 2Q&HRKQHBKEYGSHADS WRHWHUY I3@ RR WD
XQLW YHKLFOH DQG WZR ELGV ZHURALQHFPHHK IHRE HR U S KHGGIL MKLLREQ G
FRPSDQ\ ZDV LQWHUHVWHG LQ WKHAVBELKIG IFR BXM AR XUHT XQLRMA APHHMH\
UHFHLYHG ZHUH DV IROORZV

0% &RPSDQ\ (QJLQHHU V
o) ‘DXVDX (T (VWLF

+LJK 6SHHG 5RWDU\ 30RZ

0OXOWL 8QLW 9HKLFOH

/LTXLG '"HLFLQJ |9HKLFOH

%DVH %L(

([ WHQGHG :DUUDQWLHV

$OW 5RWDU\|30RZ
$OW 0OXOWL 8QLW
$OW 'HLFHU

7RV

7KH SULFLQJ IRU WKH PRQWK H[WMWXGHGBGQADLWFUBQWHO UHVWERD W H
KLIKHU WKDQ H[SHFWHG FRVWW DMWGHIDO[OV B § GHCH Z2DQDUHY QW WH W Z L V
IXQGLQQJ LW LV UHFRPPHQGHG WKH®OWHUQDWHY QRWH EH DFFHS



'28&80(17
67$1'$5' )250 2) $*5((0(17

% (7:((1 2:1(5 $1' &2175%$&725
21 7+( %$6,6 2) $ 67,38/$7(' 35,&(

7+,6 $*5((0(1 LV E\ DQG EHWZHHQ WKH 'XOXWK $LUSRUW $XWKRULW\

2ZQHU DQG 0 % &RPSDQLHV ,QF

2ZQHU DQG &RQWUDFWRU KHUHE\ DJUHH DV IROORZV

$57,&/( * :25.

&ERQWUDFWRU VKDOO FRPSOHRWHLRGOF.RWNG VQV WHHHL BRH@GWUDFW '"RFEXPF
JHQHUDOO\ GHVFULEHG DV IROORZYLJK 6&5HF B RMVDWLROR Z

$57,&/( + 7+( 352-(&7

7KH BURMHFW RI| ZKLFK WKH ERUR BOQRGHUNW K HRVULIND LV JRE@WUDOO\
JXUQLVKLQJ 6QRZ 5HPRYDO (TXLSPHQW

$57,&/( + (1*,1((5
7KH 3URMHFW KDV EHHQ GHWHQ®GIGLENSRRUWFOGLRWW

7KH 2ZQHU KDV UHWDLQHG 6 (¥ 2@QHQHHUHERHYHWQYWDWLYH DVVXPH D
UHVSRQVLELOLWLHY DQG KDYHBW KBQUHLG KRV (QQIQBIKW KRUWWH &RQWUD
FRQOQHFWLRQ ZLWK WKH FRPSOHWERQZRW W KMK HR & RIQVQUDFMR URFIXPHQ WV

$57,&/( £ &2175%$&7 7,0(6
7LPH RI WKH (VVHQFH

$ $00 WLPH OLPLWV IRU OLOHVWRBSHYHWILRQ\ DEXEVFWPQWHWLRQ DQG |
SD\PHQW DV VWDWHG LQ WKH &R GIWHMWVD FRIFR P WEW V& R Q W IRD FAK

&RQWUDFW 7LPHV 'D\V
% %LGGHU DJUHHV WKDW WKH IBKIOACHH BI\T R L S\WWHHQ B/DYKIDBDLGG EH PDGH ZL
GD\V RI WKH GDWH RI WKH 1RWIFRFQWBDFURRFHHG RU VLIJQHG

ILTXLGDWHG 'DPDJHV

$ &RQWUDFWRU DQG 2ZQHU UHFRYQ H]®FW KIDWVW IDRVHH IGV LR)I 3WDKUHD JU D S K
WKDW 2ZQHU ZLOO VXIIHU ILQORWLP®PCGRWVW HIGWHKMW KRQNWMKH WLPHV V
3DUDJUDSK DERYH SOXV DQ\OWMRZHELV LR DOF WRKHBMHRFHD ZLWK WKH ¢
SDUWLHY DOVR UHFRJQL]H WKHFXIOOMD\WV HBHROMH D QG SURIYQRQJ LQ L
SURFHHGLQJ WKH DFWXDO ORVVRUNIHV KR K\ FPZRSGOH WMHBKRIQ WLPH $
LQVWHDG RI UHTXLULQJ DQ\ VXFBEFSAURR D J2ZHIHH W ODME BYR QW UXLGDWH C
EXW QRW DV D SHQDOW\

6XEVWDQWLDO &RPSOHWLRQ RKRQWURBWRIF K KD ONEKDW2 HPSLUH V
WLPH DV GXO\ DGMXVWHG SXUVKXILRAW MWR IDKID KRXBMUDFW DVESFHM
6XEVWDQWLDO &RPSOHWLRQ XQWLGRWISDHRWN LV VXEVWDQWLD

&RPSOHWLRQ RI 5HPDLQLQJ :R UMNS GHW/H B G X [EIVEVFDIWWLIDFOWERR) V K D C
UHIXVH RU IDLO WR FRPSOHW H) WKK-H ISHRRDL QD W :RUPNH Z DW K&.X O\ D
SXUVXDQW WR WKH &RQWUDFW MR URARPISITHOVE R PP BQW USROG QBIF
2ZQHU IRU HDFK GD\ WKDW HPSQWH® BVKWH URUXFIKVWIRFPHS OHW H G
ILQDO SD\PHQW

6WDQGDUG JRUP RI $JUHF

'8/%,



ILTXLGDWHG GDPDJHV IRU IDECVMWDIQWRDMLRRE S OMWILR@ BAG ILQEL
QRW DGGLWLYH DQG ZLOO QRW EH LPSRVHG FRQFXUUHQWO\

6SHFLDO 'DPDJHV
$ 1RQH

$57,&/( + &2175%$&7 35,&(

2ZQHU VKDOO SD\ 8RQWUDFWR R URUL @ RIPFSFRHNGIDRYF R IZWW K WKH &RQWUL
DPRXQWYVY WKDW IROORZ VXEMHRWWRUDEWXVWPHQW XQGHU WKH

$ )RU DOO :RUN DW WKH SULNH¥LGWDWW G FIK® G KGIW H VIRWIRW IRFXPHQW

$57,&/( £ 3$%$<0(17 352&('85(6
6XEPLWWDO DQG 3URFHVVLQJ RI 3D\PHQWYV

$ &RQWUDFWRU VKDOO VXEPLWQ 956 REUIBW QFEGVZIIRVUK3DUWHEWHL RI WK
&RQGLWLRQV $SSOLFDWLRQV IRWG3BE\RBQMQEHWODEHSSRREBWG LQ WK
&RQGLWLRQV

BURJUHVYV 3D\PHQWY 5HWDLQDJH

$ 6XEMHFW WR WKH SURYLVLRQWEBD6RDNH RRQW&BU SURJUHVV SD\PHC
WKH &RQWUDFW 3ULFH RQ WKH DODWLLR/QR/I IKRIQ3NDY PR @/\R UINULRIOIHU IR
‘RUN DV SURYLGHG LQ 3DUDJUDSKG WKDWEMBRK $SSRYEGWLRQV RI 3
EHHQ VXEPLWWHG LQ D WLPHO\ PIXMHQUMTXQ G HPW RQMWZ RV MV R H HVR QW U L
SD\PHQWYV ZLOO EH PHDVXUHG E\ WWID BEKWVIGK® D RISURYXBW G LQ WK
&RQGLWLRQV DQG LQ WKH FDVH RQ S\CKLWW QRURLEEHHU: RU N DWW GRP SO HW
HYHQW WKHUH LV QR 6FKHGXOHVRIZEBOXHM BAK IS LZARRYQLVE i I5F MO

BULRU WR 6 XEVWDQWLDO &RPSCHWOREH BDRBHUIHY D @ MPRQQW HT:
SHUFHQWDJH LQGLFDWHG EHORAH BEX)WU H QDMH- R IF®IV\HP HQMMV SUK Y |
DQG OHVV VXFK DPRXQWYV DV 2ZQHUERM Q@ RWK®RRLGN H® FORXGLD X L
LQ DFFRUGDQFH ZLWK WKH &RQWUDFW

D SHUFHQW RI :RUN FRPSOHWHGJ UIHWWKDO WMKIHJHDODQFH EH

E SHUFHQW RI FRVW RI PDWHUWROFAY PRUGD WHEA EPHOMHQRWN Z
EDODQFH EHLQJ UHWDLQDJH

"LWKLQ GD\V DIWHU 6 XEVWDWQNWMV\D SD&RRQWNWALIRFO® BEHRDGH LQ
HTXDO WR WKH SHUFHQWDJH LQGDNMHW BGE \BE\H WKH DXWU HID WBHFRI S
SUHYLRXVO\ PDGH DQG OHVV VXFK EKKROGW Y @A XLQKHYU BRWZQRW
OLTXLGDWHG GDPDJHV LQ DFFRUGDQFH ZLWK WKH &RQWUDFW

D SHUFHQW RI :RUN FRPSOHWHGJ UIHWMO WKIHJIHDOBQY¥H EHBHUFF
FRVW WR FRUUHFW RU FRPSOHWHXERWD Q@Y R2ZQ BRRWPW®HWILIRRH F

% 8SRQ 6 XEVWDQWLDO &RPSOHWRLRQQWZ\QHUL FKID@W WR\ IDQF DHDVH WR
&ERQWUDFWRU WR SHUFHQW RI WWKKH RRRXRDRPSOHW HRGI PHYZQHU S)
3DUDJUDSK ( RI WKH *HQHUD® &R@EUWHRQNVRD Q@ IOQHHU TV HVWL
YDOXH RI :RUN WR EH FRPSOHWH® RMKHRDUHHWE GV W RV KRZH)PR WR El
FRUUHFWHG SULRU WR ILQDO SD\PHQW

)LQDO 3D\PHQW

$ 8SRQ ILQDO FRPSOHWLRQ DQGLRDFPHBRUDEIFMHFR | 20U WHK :FOUND JUD S K
*HQHUDO &RQGLWLRQV 2ZQHU VKW&HA &ROWKBRYWHBDLREGHDY RIHFRPPF
(QJLQHHU DV SURYLGHG LQ VDLG 3DUDJUDSK

6WDQGDUG )RUP RI $JUHHPHQW

'8/$,



$57,8&/(
&RQWHQWYV

$57,&/(
&RQWUDFWRUJV 5HSUHVHQWDWLRQYV

L, QWHUHVW
$00 DPRXQWYV QRW SDLG ZKHQ GXKHVKDWHA EBHD S H.QRMHHWH @ WUDIVQ Q X P

&2175%$&7 '2&80(176

7KH 8RQWUDFW 'RFXPHQWY FRQVLVW RI WKH IROORZLQJ

$GGHQGD QXPEHUV  _ WR LQFOXVLYH

7KLV $JUHHPHQW SDJHV QFWRVLYH L

*HQHUDO &RQGLWLRQV SDJHV LQFOMMLYH
6XSSOHPHQWDU\ &RQGLWLRQV SDJHMQFOXVLYWR
6SHFLILFDWLRQV DV OLVWH®ILWKMKHURMEBPW BDERRWHQWV
([KLELWV WR WKLV $JUHHPHQW HQXPHUDWHG DV IROORZV

D ERQWUDFWRUYV %LG 'RFXPHQW
E 'RFXPHQWDWLRQ VXEPLWWHGRBALERQRW BZPWRU SULRU WR 1
F &HUWLILFDWH RI ,QVXUDQFH

7KH IROORZLQJ ZKLFK PD\ EH GRHIODYWHH GVRH [IWNRWGYRIQ'DWH RI
DQG DUH QRW DWWDFKHG KHUHWR

D I1RWLFH WR B3URFHHG

E JLHOG 2UGHU V

F ‘RUN &KDQJH 'LUHFWLYH V
G &KDQJH 2UGHU V

7KH GRFXPHQWY OLVWHG LQ 3PHOGIWR SKKLYV $IJDUHH DAMWD IH[FHSW DV
RWKHUZLVH DERYH

7KHUH DUH QR &RQWUDFW 'R F X®IHQWHG RDAEKRFYUH W @ DIQKWK BUM/ LFO H

7KH &RQWUDFW 'RFXPHQWV PD\ RQOREH PSS QIEMGQWRG LDVHSBURY LG H
*HQHUDO &RQGLWLRQV

5(35(6(17$7,216 &(57,),&%$7,21638Y%76716

,Q RUGHU WR LQGXFH 2ZQH W WRVH@WEQ W WDQMNRRW KPLDINR QMWKH IROORZ

&RQWUDFWRU KDV H[DPLQHG D8R WIUDHIW O R F X/RHBA WY GD\WQ IGHD Q\ G
UHIHUHQFH LWHPV LGHQWLILHG LQ WKH &RQWUDFW 'RFXPHQWYV

&RQWUDFWRU KDV YLVLWHG WRKH 6 L /G H B W QYALXVPW I@GHDPDW KRD W L R (
DGMDFHQW DUHDV DQG EHFRPH IDHG @N W R IMWKKH DI® H ¥ DD WO R F D
FRQGLWLRQV WKDW PD\ DITHFW FROMH BURIKUIHVRUND QG SHUIRU

&RQWUDFWRU LV IDPLOLDU DIONK /DR DY G/BWILYVODME RQGWWRKDW F
SURJUHVV DQG SHUIRUPDQFH RI WKH :RUN

6WDQGDUG JRUP RI $JUHF

'8/%,



&ERQWUDFWRUYYV &HUWLILFDWLRQV

$ &RQWUDFWRU FHUWLILHV WRDW XSWVK DYVDXBWOHQIW JIFE OMX VMY H RU
FRPSHWLQJ IRU RU LQ H[HFXWLSXUSRMHWRRWWREW 3 PRIW JWUKH K

SFRUUXSW SUDFWLFH™ PHDQWVHAUKHQRIITRULWROUEYWQ&H JURHIRD Q\WKL(
LQIOXHQFH WKH DFWLRQ RI OGBQREGUURRHVYY LROW L@ WWKHH SERHGW U D F \

3SIUDXGXOHQW SUDFWLFH" PHDHAHQ QLW WRQ WL RID/OVPRYGHSD W/
ELGGLQJ SURFHVV RU WKH H[HFKNWGRI® BL PAHCQHN ERIQAZ QMHRMW B R W\R |
RU &RQWUDFW SULFHV DW DUWQM FR D OFQ RVMR FKRPSSHW IHWAZY(HH O HRYl V
I[UHH DQG RSHQ FRPSHWLWLRQ

SFROOXVLYH SUDFWLFH" PHDQV D ZHHK® PMZR UR D UFLRDUH) KR KB@GW LEVH W
ZLWKRXW WKH NQRZOHGJH RI 2ZQHVUR BI\SWMDBEQVWKRY% Z&LFWKLEHYV DV
FRPSHWLWLYH OHYHOV DQG

SFRHUFLYH SUDFWLFH™ PHDQV KIDDWPR QG IRIHIWWOHRWHQIGQU MRV O\
SURSHUW\ WR LQIOXHQFH WKBLQJISSURHARHVY S RVUL B KQHFQVWNKKIHEHL[GH F )
&RQWUDFW

$57,&/( + 0,6&(//$1(286
7HUPV

$ 7THUPV XVHG LQ WKLV $JUHHPHQWWDRD®E XDYHWKKH IPAIBQDLQJI&RQGLWL
6XSSOHPHQWDU\ &RQGLWLRQV

$VVLIQPHQW RI &RQWUDFW

$ 8QOHVV H[SUHVVO\ DJUHHG WR HQR HRKHU K R IQQWK E\ &R M WH U H W
XQGHU RU LQWHUHVWYV LQ WK i &RRWMKBHRWS DIUOO. EH EHW R LZQIWR R X W \
RI WKH SDUW\ VRXJKW WR EH ERZXIQEKPDXQE OLPH MO WAIRMO \PRXQW\ WK DV
DQG PRQH\ WKDW LV GXH PD\ QRW ER @MVQWQ HGF HISWK R RWVKXFK[W H Q
RI WKLV UHVWULFWLRQ PD\ EH \OVBHWHIG FED 00D 2V WDGWGH & QMVRIWKH FRQ
FRQVHQW WR DQ DVVLJQPHQW QRUDGVVBRDHQN VKB @ VWWHOIKIRWHIURP
UHVSRQVLELOLW\ XQGHU WKH &RQWUDFW 'RFXPHQWYV

6XFFHVVRUV DQG $VVLIQV

$ 2ZQHU DQG &RQWUDFWRU HOHFKVRUYG DLWV B! DLW/ WKFFO UHSUHVH
RWKHU SDUW\ KHUHWR LWV VXF EHSWRYW QMWD LG WV DL@QGUGIN ST W W F
DJUHHPHQWY DQG REOLJDWLRQV FRPMMVIHG LQ WKH &RQWUDFW

6HYHUDELOLW\

$ $Q\ SURYLVLRQ RU SDUW RI VKKID G R\QRVEID MR L' B FRP KQWQ IRUFHDEOH
5HIXODWLRQ VKDOO EH GHHPHG N @/WR ¥ NWICR D\WQ GKDO® FRPIMLIIH WR
ELQGLQJ XSRQ 2ZQHU DQG &R QWK BW QW UDKRV DREB X P HMQKADMWVWD O O E H
UHSODFH VXFK VWULFNHQ SURYDW.RQL R UD §IBUKQWRKUHHDREIOH. WURY LV L
FORVH DV SRVVLEOH WR H[SUHWW.QUFWKAO BQWHIOMRRQ RI WKH

6WDQGDUG )RUP RI $JUHHPHQW

'8/$,



,1 :,71(66 :+(5(2) 2ZQHU DQG &RQWUD MWKRY K DWHIHWIH@W G

7KLY $JUHHPHQW ZLOO EH HIIHFWBBBEBBEBBBBBBBBBBBBBBBBB ZKLFKILV WKF
WKH &RQWUDFW

2:1(5 &2175$&725

'XOXWK $LUSRUW $XWKRULW\ 0 % &RPSDQLHV ,QF
%\ % \
7LWOH 7LWOH

>&25325%7( 6($/@ >&25325%$7( 6($/@

$SWWHVW $SWWHVW
7LWOH 7LWOH
$GGUHVV IRU *LYLQJ 1RWLFHV F$B/GUHVV IRU *LYLQJ 1R\

/ILFHQVH 1R

.l 2ZQHU LV D FRUSRUDWLRQ DWWDFK HYLGHQFH RI TOUWKR®SSOLFDEOH
WR VLJQ ,l 2ZQHU LV D SXEOLRRERG\ DWWDFK HYLGHQFH
DXWKRULW\ WR VLJQ DQG UHVROXW L RQHRUWRMKHUHGRERKRHRQBWRFHVV
DXWKRULJLQJ H[HFXWLRQ Rl 2ZQHU &RQWUDFWRU

$JUHHPHQW

I SRQWUDFWRU LV D FRUSRUDWRRKQ R
HYLGHQFH RI DXWKRULW\ WR VLJQ

'"HVLIJQDWHG 5HSUHVHQWDWLYH '"HVLIJQDWHG 5HSUHVHQ
1DPH 1DPH

7LWOH 7LWOH

$GGUHVV $GGUHVV

3KRQH 3KRQH

(PDLO (PDLO

(1' 2) '2&80(17

6WDQGDUG JRUP RI $JUHF

'8/%,



7KLV 3DJH /HIW %9ODQN ,QWHQWLRQDOO\



'28&80(17
67$1'$5' )250 2) $*5((0(17

% (7:((1 2:1(5 $1' &2175%$&725
21 7+( %$6,6 2) $ 67,38/$7(' 35,&(

7+,6 $*5((0(1 LV E\ DQG EHWZHHQ WKH 'XOXWK $LUSRUW $XWKRULW\

2ZQHU DQG 0 % &RPSDQLHV ,QF

2ZQHU DQG &RQWUDFWRU KHUHE\ DJUHH DV IROORZV

$57,&/( * :25.

&ERQWUDFWRU VKDOO FRPSOHRWHLRGOF.RWNG VQV WHHHL BRH@GWUDFW '"RFEXPF
JHQHUDOO\ GHVFULEHG DV IROORZYXOWLE6BQBWTXHKLRAALRQ

$57,&/( + 7+( 352-(&7

7KH BURMHFW RI| ZKLFK WKH ERUR BOQRGHUNW K HRVULIND LV JRE@WUDOO\
JXUQLVKLQJ 6QRZ 5HPRYDO (TXLSPHQW

$57,&/( + (1*,1((5
7KH 3URMHFW KDV EHHQ GHWHQ®GIGLENSRRUWFOGLRWW

7KH 2ZQHU KDV UHWDLQHG 6 (¥ 2@QHQHHUHERHYHWQYWDWLYH DVVXPH D
UHVSRQVLELOLWLHY DQG KDYHBW KBQUHLG KRV (QQIQBIKW KRUWWH &RQWUD
FRQOQHFWLRQ ZLWK WKH FRPSOHWERQZRW W KMK HR & RIQVQUDFMR URFIXPHQ WV

$57,&/( £ &2175%$&7 7,0(6
7LPH RI WKH (VVHQFH

$ $00 WLPH OLPLWV IRU OLOHVWRBSHYHWILRQ\ DEXEVFWPQWHWLRQ DQG |
SD\PHQW DV VWDWHG LQ WKH &R GIWHMWVD FRIFR P WEW V& R Q W IRD FAK

&RQWUDFW 7LPHV 'D\V
% %LGGHU DJUHHV WKDW WKH IBKIOACHH BI\T R L S\WWHHQ B/DYKIDBDLGG EH PDGH ZL
GD\V RI WKH GDWH RI WKH 1RWIFRFQWBDFURRFHHG RU VLIJQHG

ILTXLGDWHG 'DPDJHV

$ &RQWUDFWRU DQG 2ZQHU UHFRYQ H]®FW KIDWVW IDRVHH IGV LR)I 3WDKUHD JU D S K
WKDW 2ZQHU ZLOO VXIIHU ILQORWLP®PCGRWVW HIGWHKMW KRQNWMKH WLPHV V
3DUDJUDSK DERYH SOXV DQ\OWMRZHELV LR DOF WRKHBMHRFHD ZLWK WKH ¢
SDUWLHY DOVR UHFRJQL]H WKHFXIOOMD\WV HBHROMH D QG SURIYQRQJ LQ L
SURFHHGLQJ WKH DFWXDO ORVVRUNIHV KR K\ FPZRSGOH WMHBKRIQ WLPH $
LQVWHDG RI UHTXLULQJ DQ\ VXFBEFSAURR D J2ZHIHH W ODME BYR QW UXLGDWH C
EXW QRW DV D SHQDOW\

6XEVWDQWLDO &RPSOHWLRQ RKRQWURBWRIF K KD ONEKDW2 HPSLUH V
WLPH DV GXO\ DGMXVWHG SXUVKXILRAW MWR IDKID KRXBMUDFW DVESFHM
6XEVWDQWLDO &RPSOHWLRQ XQWLGRWISDHRWN LV VXEVWDQWLD

&RPSOHWLRQ RI 5HPDLQLQJ :R UMNS GHW/H B G X [EIVEVFDIWWLIDFOWERR) V K D C
UHIXVH RU IDLO WR FRPSOHW H) WKK-H ISHRRDL QD W :RUPNH Z DW K&.X O\ D
SXUVXDQW WR WKH &RQWUDFW MR URARPISITHOVE R PP BQW USROG QBIF
2ZQHU IRU HDFK GD\ WKDW HPSQWH® BVKWH URUXFIKVWIRFPHS OHW H G
ILQDO SD\PHQW

6WDQGDUG JRUP RI $JUHF

'8/%,



ILTXLGDWHG GDPDJHV IRU IDECVMWDIQWRDMLRRE S OMWILR@ BAG ILQEL
QRW DGGLWLYH DQG ZLOO QRW EH LPSRVHG FRQFXUUHQWO\

6SHFLDO 'DPDJHV
$ 1RQH

$57,&/( + &2175%$&7 35,&(

2ZQHU VKDOO SD\ 8RQWUDFWR R URUL @ RIPFSFRHNGIDRYF R IZWW K WKH &RQWUL
DPRXQWYVY WKDW IROORZ VXEMHRWWRUDEWXVWPHQW XQGHU WKH

$ )RU DOO :RUN DW WKH SULNH¥LGWDWW G FIK® G KGIW H VIRWIRW IRFXPHQW

$57,&/( £ 3$%$<0(17 352&('85(6
6XEPLWWDO DQG 3URFHVVLQJ RI 3D\PHQWYV

$ &RQWUDFWRU VKDOO VXEPLWQ 956 REUIBW QFEGVZIIRVUK3DUWHEWHL RI WK
&RQGLWLRQV $SSOLFDWLRQV IRWG3BE\RBQMQEHWODEHSSRREBWG LQ WK
&RQGLWLRQV

BURJUHVYV 3D\PHQWY 5HWDLQDJH

$ 6XEMHFW WR WKH SURYLVLRQWEBD6RDNH RRQW&BU SURJUHVV SD\PHC
WKH &RQWUDFW 3ULFH RQ WKH DODWLLR/QR/I IKRIQ3NDY PR @/\R UINULRIOIHU IR
‘RUN DV SURYLGHG LQ 3DUDJUDSKG WKDWEMBRK $SSRYEGWLRQV RI 3
EHHQ VXEPLWWHG LQ D WLPHO\ PIXMHQUMTXQ G HPW RQMWZ RV MV R H HVR QW U L
SD\PHQWYV ZLOO EH PHDVXUHG E\ WWID BEKWVIGK® D RISURYXBW G LQ WK
&RQGLWLRQV DQG LQ WKH FDVH RQ S\CKLWW QRURLEEHHU: RU N DWW GRP SO HW
HYHQW WKHUH LV QR 6FKHGXOHVRIZEBOXHM BAK IS LZARRYQLVE i I5F MO

BULRU WR 6 XEVWDQWLDO &RPSCHWOREH BDRBHUIHY D @ MPRQQW HT:
SHUFHQWDJH LQGLFDWHG EHORAH BEX)WU H QDMH- R IF®IV\HP HQMMV SUK Y |
DQG OHVV VXFK DPRXQWYV DV 2ZQHUERM Q@ RWK®RRLGN H® FORXGLD X L
LQ DFFRUGDQFH ZLWK WKH &RQWUDFW

D SHUFHQW RI :RUN FRPSOHWHGJ UIHWWKDO WMKIHJHDODQFH EH

E SHUFHQW RI FRVW RI PDWHUWROFAY PRUGD WHEA EPHOMHQRWN Z
EDODQFH EHLQJ UHWDLQDJH

"LWKLQ GD\V DIWHU 6 XEVWDWQNWMV\D SD&RRQWNWALIRFO® BEHRDGH LQ
HTXDO WR WKH SHUFHQWDJH LQGDNMHW BGE \BE\H WKH DXWU HID WBHFRI S
SUHYLRXVO\ PDGH DQG OHVV VXFK EKKROGW Y @A XLQKHYU BRWZQRW
OLTXLGDWHG GDPDJHV LQ DFFRUGDQFH ZLWK WKH &RQWUDFW

D SHUFHQW RI :RUN FRPSOHWHGJ UIHWMO WKIHJIHDOBQY¥H EHBHUFF
FRVW WR FRUUHFW RU FRPSOHWHXERWD Q@Y R2ZQ BRRWPW®HWILIRRH F

% 8SRQ 6 XEVWDQWLDO &RPSOHWRLRQQWZ\QHUL FKID@W WR\ IDQF DHDVH WR
&ERQWUDFWRU WR SHUFHQW RI WWKKH RRRXRDRPSOHW HRGI PHYZQHU S)
3DUDJUDSK ( RI WKH *HQHUD® &R@EUWHRQNVRD Q@ IOQHHU TV HVWL
YDOXH RI :RUN WR EH FRPSOHWH® RMKHRDUHHWE GV W RV KRZH)PR WR El
FRUUHFWHG SULRU WR ILQDO SD\PHQW

)LQDO 3D\PHQW

$ 8SRQ ILQDO FRPSOHWLRQ DQGLRDFPHBRUDEIFMHFR | 20U WHK :FOUND JUD S K
*HQHUDO &RQGLWLRQV 2ZQHU VKW&HA &ROWKBRYWHBDLREGHDY RIHFRPPF
(QJLQHHU DV SURYLGHG LQ VDLG 3DUDJUDSK

6WDQGDUG )RUP RI $JUHHPHQW

'8/$,



$57,8&/(
&RQWHQWYV

$57,&/(
&RQWUDFWRUJV 5HSUHVHQWDWLRQYV

L, QWHUHVW
$00 DPRXQWYV QRW SDLG ZKHQ GXKHVKDWHA EBHD S H.QRMHHWH @ WUDIVQ Q X P

&2175%$&7 '2&80(176

7KH 8RQWUDFW 'RFXPHQWY FRQVLVW RI WKH IROORZLQJ

$GGHQGD QXPEHUV  _ WR LQFOXVLYH

7KLV $JUHHPHQW SDJHV QFWRVLYH L

*HQHUDO &RQGLWLRQV SDJHV LQFOMMLYH
6XSSOHPHQWDU\ &RQGLWLRQV SDJHMQFOXVLYWR
6SHFLILFDWLRQV DV OLVWH®ILWKMKHURMEBPW BDERRWHQWV
([KLELWV WR WKLV $JUHHPHQW HQXPHUDWHG DV IROORZV

D ERQWUDFWRUYV %LG 'RFXPHQW
E 'RFXPHQWDWLRQ VXEPLWWHGRBALERQRW BZPWRU SULRU WR 1
F &HUWLILFDWH RI ,QVXUDQFH

7KH IROORZLQJ ZKLFK PD\ EH GRHIODYWHH GVRH [IWNRWGYRIQ'DWH RI
DQG DUH QRW DWWDFKHG KHUHWR

D I1RWLFH WR B3URFHHG

E JLHOG 2UGHU V

F ‘RUN &KDQJH 'LUHFWLYH V
G &KDQJH 2UGHU V

7KH GRFXPHQWY OLVWHG LQ 3PHOGIWR SKKLYV $IJDUHH DAMWD IH[FHSW DV
RWKHUZLVH DERYH

7KHUH DUH QR &RQWUDFW 'R F X®IHQWHG RDAEKRFYUH W @ DIQKWK BUM/ LFO H

7KH &RQWUDFW 'RFXPHQWV PD\ RQOREH PSS QIEMGQWRG LDVHSBURY LG H
*HQHUDO &RQGLWLRQV

5(35(6(17$7,216 &(57,),&%$7,21638Y%76716

,Q RUGHU WR LQGXFH 2ZQH W WRVH@WEQ W WDQMNRRW KPLDINR QMWKH IROORZ

&RQWUDFWRU KDV H[DPLQHG D8R WIUDHIW O R F X/RHBA WY GD\WQ IGHD Q\ G
UHIHUHQFH LWHPV LGHQWLILHG LQ WKH &RQWUDFW 'RFXPHQWYV

&RQWUDFWRU KDV YLVLWHG WRKH 6 L /G H B W QYALXVPW I@GHDPDW KRD W L R (
DGMDFHQW DUHDV DQG EHFRPH IDHG @N W R IMWKKH DI® H ¥ DD WO R F D
FRQGLWLRQV WKDW PD\ DITHFW FROMH BURIKUIHVRUND QG SHUIRU

&RQWUDFWRU LV IDPLOLDU DIONK /DR DY G/BWILYVODME RQGWWRKDW F
SURJUHVV DQG SHUIRUPDQFH RI WKH :RUN

6WDQGDUG JRUP RI $JUHF

'8/%,



&ERQWUDFWRUYYV &HUWLILFDWLRQV

$ &RQWUDFWRU FHUWLILHV WRDW XSWVK DYVDXBWOHQIW JIFE OMX VMY H RU
FRPSHWLQJ IRU RU LQ H[HFXWLSXUSRMHWRRWWREW 3 PRIW JWUKH K

SFRUUXSW SUDFWLFH™ PHDQWVHAUKHQRIITRULWROUEYWQ&H JURHIRD Q\WKL(
LQIOXHQFH WKH DFWLRQ RI OGBQREGUURRHVYY LROW L@ WWKHH SERHGW U D F \

3SIUDXGXOHQW SUDFWLFH" PHDHAHQ QLW WRQ WL RID/OVPRYGHSD W/
ELGGLQJ SURFHVV RU WKH H[HFKNWGRI® BL PAHCQHN ERIQAZ QMHRMW B R W\R |
RU &RQWUDFW SULFHV DW DUWQM FR D OFQ RVMR FKRPSSHW IHWAZY(HH O HRYl V
I[UHH DQG RSHQ FRPSHWLWLRQ

SFROOXVLYH SUDFWLFH" PHDQV D ZHHK® PMZR UR D UFLRDUH) KR KB@GW LEVH W
ZLWKRXW WKH NQRZOHGJH RI 2ZQHVUR BI\SWMDBEQVWKRY% Z&LFWKLEHYV DV
FRPSHWLWLYH OHYHOV DQG

SFRHUFLYH SUDFWLFH™ PHDQV KIDDWPR QG IRIHIWWOHRWHQIGQU MRV O\
SURSHUW\ WR LQIOXHQFH WKBLQJISSURHARHVY S RVUL B KQHFQVWNKKIHEHL[GH F )
&RQWUDFW

$57,&/( + 0,6&(//$1(286
7HUPV

$ 7THUPV XVHG LQ WKLV $JUHHPHQWWDRD®E XDYHWKKH IPAIBQDLQJI&RQGLWL
6XSSOHPHQWDU\ &RQGLWLRQV

$VVLIQPHQW RI &RQWUDFW

$ 8QOHVV H[SUHVVO\ DJUHHG WR HQR HRKHU K R IQQWK E\ &R M WH U H W
XQGHU RU LQWHUHVWYV LQ WK i &RRWMKBHRWS DIUOO. EH EHW R LZQIWR R X W \
RI WKH SDUW\ VRXJKW WR EH ERZXIQEKPDXQE OLPH MO WAIRMO \PRXQW\ WK DV
DQG PRQH\ WKDW LV GXH PD\ QRW ER @MVQWQ HGF HISWK R RWVKXFK[W H Q
RI WKLV UHVWULFWLRQ PD\ EH \OVBHWHIG FED 00D 2V WDGWGH & QMVRIWKH FRQ
FRQVHQW WR DQ DVVLJQPHQW QRUDGVVBRDHQN VKB @ VWWHOIKIRWHIURP
UHVSRQVLELOLW\ XQGHU WKH &RQWUDFW 'RFXPHQWYV

6XFFHVVRUV DQG $VVLIQV

$ 2ZQHU DQG &RQWUDFWRU HOHFKVRUYG DLWV B! DLW/ WKFFO UHSUHVH
RWKHU SDUW\ KHUHWR LWV VXF EHSWRYW QMWD LG WV DL@QGUGIN ST W W F
DJUHHPHQWY DQG REOLJDWLRQV FRPMMVIHG LQ WKH &RQWUDFW

6HYHUDELOLW\

$ $Q\ SURYLVLRQ RU SDUW RI VKKID G R\QRVEID MR L' B FRP KQWQ IRUFHDEOH
5HIXODWLRQ VKDOO EH GHHPHG N @/WR ¥ NWICR D\WQ GKDO® FRPIMLIIH WR
ELQGLQJ XSRQ 2ZQHU DQG &R QWK BW QW UDKRV DREB X P HMQKADMWVWD O O E H
UHSODFH VXFK VWULFNHQ SURYDW.RQL R UD §IBUKQWRKUHHDREIOH. WURY LV L
FORVH DV SRVVLEOH WR H[SUHWW.QUFWKAO BQWHIOMRRQ RI WKH

6WDQGDUG )RUP RI $JUHHPHQW

'8/$,



,1 :,71(66 :+(5(2) 2ZQHU DQG &RQWUD MWKRY K DWHIHWIH@W G

7KLY $JUHHPHQW ZLOO EH HIIHFWBBBEBBEBBBBBBBBBBBBBBBBB ZKLFKILV WKF
WKH &RQWUDFW

2:1(5 &2175$&725

'XOXWK $LUSRUW $XWKRULW\ 0 % &RPSDQLHV ,QF
%\ % \
7LWOH 7LWOH

>&25325%7( 6($/@ >&25325%$7( 6($/@

$SWWHVW $SWWHVW
7LWOH 7LWOH
$GGUHVV IRU *LYLQJ 1RWLFHV F$B/GUHVV IRU *LYLQJ 1R\

/ILFHQVH 1R

.l 2ZQHU LV D FRUSRUDWLRQ DWWDFK HYLGHQFH RI TOUWKR®SSOLFDEOH
WR VLJQ ,l 2ZQHU LV D SXEOLRRERG\ DWWDFK HYLGHQFH
DXWKRULW\ WR VLJQ DQG UHVROXW L RQHRUWRMKHUHGRERKRHRQBWRFHVV
DXWKRULJLQJ H[HFXWLRQ Rl 2ZQHU &RQWUDFWRU

$JUHHPHQW

I SRQWUDFWRU LV D FRUSRUDWRRKQ R
HYLGHQFH RI DXWKRULW\ WR VLJQ

'"HVLIJQDWHG 5HSUHVHQWDWLYH '"HVLIJQDWHG 5HSUHVHQ
1DPH 1DPH

7LWOH 7LWOH

$GGUHVV $GGUHVV

3KRQH 3KRQH

(PDLO (PDLO

(1' 2) '2&80(17

6WDQGDUG JRUP RI $JUHF

'8/%,



7KLV 3DJH /HIW %9ODQN ,QWHQWLRQDOO\



'28&80(17
67$1'$5' )250 2) $*5((0(17

% (7:((1 2:1(5 $1' &2175%$&725
21 7+( %$6,6 2) $ 67,38/$7(' 35,&(

7+,6 $*5((0(1 LV E\ DQG EHWZHHQ WKH 'XOXWK $LUSRUW $XWKRULW\

2ZQHU DQG 0 % &RPSDQLHV ,QF

2ZQHU DQG &RQWUDFWRU KHUHE\ DJUHH DV IROORZV

$57,&/( * :25.

&ERQWUDFWRU VKDOO FRPSOHRWHLRGOF.RWNG VQV WHHHL BRH@GWUDFW 'RFEXPFE
JHQHUDOO\ GHVFULEHG DV IROORZMTXL G5 ISFTXLYHWLRQH

$57,&/( + 7+( 352-(&7

7KH BURMHFW RI| ZKLFK WKH ERUR BPOQRGHUNW K HRVULIND LV JRE@WUDOO\
JXUQLVKLQJ 6QRZ 5HPRYDO (TXLSPHQW

$57,&/( + (1*,1((5
7KH 3URMHFW KDV EHHQ GHWH®GIGLENSRRUWFOGLRWW

7KH 2ZQHU KDV UHWDLQHG 6 (¥ 2@QHQHHUHEYRHYHWQYWDWLYH DVVXPH D
UHVSRQVLELOLWLHY DQG KDYHBW KBHQUHLG KRV (Q QIQBIKW KRUWWH &RQWUD
FRQOQHFWLRQ ZLWK WKH FRPSOHWERQZRW W KMK HR & RIQVQUDFMR URFIXPHQ WV

$57,&/( + &2175$&7 7,0(6
7LPH Rl WKH (VVHQFH

$ $00 WLPH OLPLWV IRU OLOHVWRBSHYHWILRQ\ DEXEVFWPQWHWLRQ DQG |
SD\PHQW DV VWDWHG LQ WKH &R GIWHMVD FRIFR P WEW V& R Q W IRD FAK

&RQWUDFW 7LPHV 'D\V
% %LGGHU DJUHHVY WKDW WKH BKIOHLOH BI\T R L $\PkH) A'DVKIDEIGGEH PDGH ZL
GD\V RI WKH GDWH RI WKH 1RWIFRHQWBDFURFHHG RU VLIQHG

ILTXLGDWHG 'DPDJHV

$ &RQWUDFWRU DQG 2ZQHU UHFRYQ H]®FW KIDWVW IDRVHH IGV LR)I 3WDKUHD JU D S K
WKDW 2ZQHU ZLOO VXIIHU ILQORWLP®PCGRWVW HIGWHKMW KRQNWMKH WLPHV V
3DUDJUDSK DERYH SOXV DQ\OWRZHDEV LR DF WRKUHWHRFHD ZLWK WKH
SDUWLHY DOVR UHFRJQL]H WKHFXIOOMD\WYV HBHROMH D QG SURIYQRQJ LQ L
SURFHHGLQJ WKH DFWXDO ORVVRUNIHV KR K\ FPZRSOH WMHBKRIQ WLPH $
LQVWHDG RI UHTXLULQJ DQ\ VXFBEFSAURR D J2ZHIHH W OOME BYR QW UXLGDWH C
EXW QRW DV D SHQDOW\

6XEVWDQWLDO &RPSOHWLRQ RKRQWURBWRIF K KD ONEKDW2 HPSLUH V
WLPH DV GXO\ DGMXVWHG SXUVKXILRDA®W WR IDKD KROBMUDFW DESH
6XEVWDQWLDO &RPSOHWLRQ XQWLO®GRWVISDHRWN LV VXEVWDQWLD

&RPSOHWLRQ RI 5HPDLQLQJ :R UMNS GHW/H B G X [EIVEVFDIWWLIDFOWERR) V K D C
UHIXVH RU IDLO WR FRPSOHW H) WKK-H SHRRDL QD W :RUPNH Z DW K&.X O\ D
SXUVXDQW WR WKH &RQWUDFW MR URARPISITHOVE R PP BQW USROG QBIF
2ZQHU IRU HDFK GD\ WKDW HPSQWH® DKW URUXFIKVWIRFPHS OHW H G
ILQDO SD\PHQW

6WDQGDUG JRUP RI $JUHF




ILTXLGDWHG GDPDJHV IRU IDEVMWDIQWRDMLRRES OMWWILDR@ BAG ILQEL
QRW DGGLWLYH DQG ZLOO QRW EH LPSRVHG FRQFXUUHQWO\

6SHFLDO 'DPDJHV
$ 1RQH

$57,&/( + &2175%$&7 35,&(

2ZQHU VKDOO SD\ 8RQWUDFWR R URUL @ RIPFSFRHNVGIDRYF R IZWW K WKH &RQWUL
DPRXQWYVY WKDW IROORZ VXEMHRWMWRUDEWXVWPHQW XQGHU WKH

$ )RU DOO :RUN DW WKH SULNH¥L\GWDWW G FIK@ G KGIW H VIRWIRW IRFXPHQW

$57,&/( * 3$<0(17 352&('85(6
6XEPLWWDO DQG 3URFHVVLQJ RI 3D\PHQWYV

$ &RQWUDFWRU VKDOO VXEPLWQ D56 REUIBW QFEGVZIIRUK3DUWHEOHL RI1 WK
&RQGLWLRQV $SSOLFDWLRQV IRWG3BE\RBQMQAHWODEFHSSRREBWG LQ WK
&RQGLWLRQV

BURJUHVYV 3D\PHQWYVY 5HWDLQDJH

$ B6XEMHFW WR WKH SURYLVLRQWRDG6RDNH RRQRWABU SURJUHVV SD\PHC
WKH &RQWUDFW 3ULFH RQ WKH DDWLLR/QR/I IKRRIQIDVY P @/\R UIXNULRIOI U IR
‘RUN DV SURYLGHG LQ 3DUDJUDSKG WKDWEMRRK $SSRYEGWLRQV RI 3L
EHHQ VXEPLWWHG LQ D WLPHO\ PIXMQUMHTXQ GHPW RQMAU/Z RV AV R H HVR QW U T
SD\PHQWYV ZLOO EH PHDVXUHG E\ WWID BEKWIGK® D RISURIXBWEH LQ WK
&RQGLWLRQV DQG LQ WKH FDVH RQ S\QKHW QXUALEHHU: RUNX DWW ERPSOHW
HYHQW WKHUH LV QR 6FKHGXOHVRIZEBIOKHM DK IS LEARYQLVE B T5F MO

BULRU WR 6 XEVWDQWLDO &RPSCHWOREH BDRBHUIHY D @ M\PRXQQW HT:
SHUFHQWDJH LQGLFDWHG EHORAH BEX)WU H QDMH- R IF®IV\HP HQMMV SUK Y |
DQG OHVV VXFK DPRXQWYV DV 2ZQHUERM Q@ RWK®RRLGN H® FORXGLD X L
LQ DFFRUGDQFH ZLWK WKH &RQWUDFW

D SHUFHQW RI :RUN FRPSOHWHQG@J UIHWMHD WKIHJHDODQFH EH

E SHUFHQW RI FRVW RI PDWHUWRFAV PR WHEA EPHOYMHQRWN Z
EDODQFH EHLQJ UHWDLQDJH

"LWKLQ GD\V DIWHU 6 XEVWDWQNWMVND SD&RRQWNWAIRFD® BEHRDGH LQ
HTXDO WR WKH SHUFHQWDJH LQGDNMHW BGE \BE\H WKH DXWU HID WBHFRI1 S
SUHYLRXVO\ PDGH DQG OHVV VXFK KKROGWY @O XGQRAYU PRWZQRW
OLTXLGDWHG GDPDJHV LQ DFFRUGDQFH ZLWK WKH &RQWUDFW

D SHUFHQW RI :RUN FRPSOHWHGJ UIHWMDO WKIHJHDOBQY¥YH EHBHUFF
FRVW WR FRUUHFW RU FRPSOHWHXERWYD Q@Y RZQ BRRWPW® HWLIRRH F

% 8SRQ 6 XEVWDQWLDO &RPSOHWRLRQQWZ\QHUL FKID@W WR\ IDQF DHDVH WR
&ERQWUDFWRU WR SHUFHQW RI WKKH RRRXRDRPSOHW HRGI PHYZQHU S)
3DUDJUDSK ( RI WKH *HQHUD/® &R@EUWHROQNVRD QQEIOQHHHU TV HVWL
YDOXH RI :RUN WR EH FRPSOHWH® RMKHRDUHHWE GV W RV KKRZH)PR WR El
FRUUHFWHG SULRU WR ILQDO SD\PHQW

)LQDO 3D\PHQW

$ 8SRQ ILQDO FRPSOHWLRQ DQGLRDFPHBRUDEIFMHFR | 20K WHK :FOUND JUD S K
*HQHUDO &RQGLWLRQV 2ZQHU VKW®&H8 &RQWKBRVWHBDLRIGEHDY RFHFRPPH
(QJLQHHU DV SURYLGHG LQ VDLG 3DUDJUDSK

L, QWHUHVW
$00 DPRXQWYV QRW SDLG ZKHQ GXKHVKDWHA EBHD S H.QRMHHWH @ WUDIVQ Q X P

6WDQGDUG JRUP RI $JUHHPHQW




$57,&/( + &2175%$&7 '2&80(176

&RQWHQWYV

$ 7KH &RQWUDFW 'RFXPHQWYVY FRQVLVW RI WKH IROORZLQJ
$GGHQGD QXPEHUV  _ WR LQFOXVLYH
7KLV $JUHHPHQW SDJHV QFWRVLYH L
*HQHUDO &RQGLWLRQV SDJHV LQFOMMLYH
6XSSOHPHQWDU\ &RQGLWLRQV SDJHMQFOXVLYWR
6SHFLILFDWLRQV DV OLVWHG®ILWKMKIHURMEBW BDERRWHQWYV
([KLELWV WR WKLV $JUHHPHQW HQXPHUDWHG DV IROORZV

D ERQWUDFWRUYV %LG 'RFXPHQW
E 'RFXPHQWDWLRQ VXEPLWWHGRBALERQRW BZPWRU SULRU WR 1
F &HUWLILFDWH RI ,QVXUDQFH

7KH IROORZLQJ ZKLFK PD\ EH GRRUIODYWHH GGVRH (WNRKWGYRIQ'DWH RI
DQG DUH QRW DWWDFKHG KHUHWR

D I1RWLFH WR 3URFHHG

E JLHOG 2UGHU V

F ‘RUN &KDQJH 'LUHFWLYH V
G &KDQJH 2UGHU V

% 7KH GRFXPHQWY OLVWHG LQ 3PHOIWR SKKLYV $IDUHH DHAWNMMWD H[FHSW DV
RWKHUZLVH DERYH

& 7KHUH DUH QR &RQWUDFW 'RF X®IHQWHWVG RDAERHUH W Q DVQKWWK BVYUM/LFOH

' 7KH &RQWUDFW 'RFXPHQWY PD\ RQOREH/ PSHQEMEQWRG LDVHSUR Y LG H
*HQHUDO &RQGLWLRQV

$57,&/( + 5(35(6(17$7,216 &(57,),8&%$7,21638Y$7p716
&RQWUDFWRUYTV 5HSUHVHQWDWLRQV

$ ,Q RUGHU WR LQGXFH 2ZQH W WRVH@WE W WLDMNRRW KPLDINER QMWK H IROORZ

&RQWUDFWRU KDV H[DPLQHG D8R WIUDHIW O R F X/RIHXBA Y GDWQ IGHD Q\ G
UHIHUHQFH LWHPV LGHQWLILHG LQ WKH &RQWUDFW 'RFXPHQWYV

&RQWUDFWRU KDV YLVLWHG WRH 6 L WEIH B W QYALYVEX\W IDGHPDW K@®D W L R (
DGMDFHQW DUHDV DQG EHFRPH IDHEG @N W R MWKKH DII® H ¥ DD WO R F D
FRQGLWLRQV WKDW PD\ DIITHFW FRMH BURKKUHVRUND QG SHUIRU

&RQWUDFWRU LV IDPLOLDU DIONK /DR DY G/BWILYVODME RQGWWMRKDW F
SURJUHVVY DQG SHUIRUPDQFH RI WKH :RUN

&ERQWUDFWRUNYV &HUWLILFDWLRQV

$ &RQWUDFWRU FHUWLILHV WRDW XSWVK DYVDYXBWOHRQIW JIFE OMX VMY H RU
FRPSHWLQJ IRU RU LQ H[HFXWLSXUSRMHWRRWWREW 3 PRIW JWKH K

SFRUUXSW SUDFWLFH™ PHDQWVHAUKHQRIITRULWROUEYWQ & JURHIRD Q\WKL(
LQIOXHQFH WKH DFWLRQ RI OGBQEGUURRHVYY LROW L@ WWKHH SEHGW U D F \

6WDQGDUG JRUP RI $JUHF




3SIUDXGXOHQW SUDFWLFH" PHDHAHQ QY DLWWRQ WL RID/OVPRYGHSD W/
ELGGLQJ SURFHVV RU WKH H[HFKNWGRI® BL PAHCQHN &ERIQAZ QMW B R W\R |
RU &RQWUDFW SULFHV DW DUWQM FR D OFQ RVMR FKRPSSIHWY IHWAZY(HH O HRyl V
IUHH DQG RSHQ FRPSHWLWLRQ

SFROOXVLYH SUDFWLFH" PHDQV D ZHHK® PMZR UR D UFLRDUH) KR KB@W LEVH W
ZLWKRXW WKH NQRZOHGJH RI 2ZQHVUR BI\SWMDBEQVWKRY% Z&LFWKLEHYV DV
FRPSHWLWLYH OHYHOV DQG

SFRHUFLYH SUDFWLFH™ PHDQV KIDDWPR QG IRIHIWOHRWHQIGQU MRV O\
SURSHUW\ WR LQIOXHQFH WKBLQJISSURHRHVY S RVUL B KQ HFQVWNKKIHEHL[GH F )
&RQWUDFW

$57,&/( + 0,6&(//$1(286
7HUPV

$ 7THUPV XVHG LQ WKLV $JUHHPHQWWDRD®E XDYHWKKH IPAIBQDLQJI¥RQGLWL
6XSSOHPHQWDU\ &RQGLWLRQV

$VVLIQPHQW RI &RQWUDFW

$ 8QOHVV H[SUHVVO\ DJUHHG WR HQR HRKHU K R IQQWK E\ &R UM WH U H W
XQGHU RU LQWHUHVWYV LQ WK i HRRWMKBHRWS DIUOO. EH EHW R LZQIWR R X W \
RI WKH SDUW\ VRXJKW WR EH ERZXIQEKPDXQE OLPH MO WAIRMO \PRXQW\ WK DV
DQG PRQH\ WKDW LV GXH PD\ QRW ER @MVQWQ HGF HISWK R RWVKXFK[W H Q
RI WKLV UHVWULFWLRQ PD\ EH \OVBHWHIG FED 0D 2V WDQWGH & QMWRIWKH FRQ
FRQVHQW WR DQ DVVLJQPHQW QRUDGVVBERDHQNWKB @ VWWHOIKIRWHIURP
UHVSRQVLELOLW\ XQGHU WKH &RQWUDFW 'RFXPHQWYV

6XFFHVVRUV DQG $VVLJIQV

$ 2ZQHU DQG &RQWUDFWRU HOHFKVRUYG DLWV B! DLW/ WKFFO UHSUHVH
RWKHU SDUW\ KHUHWR LWV VXF EHSWRYW QMWD LG WV DL@QGUGIN ST W W F
DJUHHPHQWY DQG REOLJDWLRQV FERPMMVIHG LQ WKH &RQWUDFW

6HYHUDELOLW\

$ $Q\ SURYLVLRQ RU SDUW RI VKKID G R\QRVEID R L' B FRP KQWQ IRUFHDEOH
5HIXODWLRQ VKDOO EH GHHPHG N @/WR ¥ NWICR D\WQ GKDO® FRPIMLIIXH WR
ELQGLQJ XSRQ 2ZQHU DQG &RQWKID BW QW UDKRV DRE X P HMQKADMWVWD O O E H
UHSODFH VXFK VWULFNHQ SURYDW.RQL R UD §IBUKQWRKUHHDREIOH. WUR Y LVL
FORVH DV SRVVLEOH WR H[SUHWW.QUFWKAO BQWHIOMRRQ RI WKH

6WDQGDUG JRUP RI $JUHHPHQW




,1 :,71(66 :+(5(2) 2ZQHU DQG &RQWUD MWKR Y K DWYHIHWIH@W G

7KLV $JUHHPHQW ZLOO EH HIIHFWBBBEBEBBBBBBBBBBBBBBBBB ZKLFKILV WKF
WKH &RQWUDFW

2:1(5 &2175$&725

'XOXWK $LUSRUW $XWKRULW\ 0 % &RPSDQLHV ,QF
%\ % \
7LWOH 7LWOH

>&25325%7( 6($/@ >&25325%$7( 6($/@

SWWHVW SWWHVW
7LWOH 7LWOH
$GGUHVV IRU *LYLQJ 1RWLFHV F$B/GUHVV IRU *LYLQJ 1R\

/ILFHQVH 1R

.l 2ZQHU LV D FRUSRUDWLRQ DWWDFK HYLGHQFH RI TOUWKR®SSOLFDEOH
WR VLJQ ,l 2ZQHU LV D SXEOLRRERG\ DWWDFK HYLGHQFH
DXWKRULW\ WR VLJQ DQG UHVROXW L RQ HRUWRMKHUHGRERKRHRQVBWRFHVV
DXWKRULJLQJ H[HFXWLRQ RI 2ZQHU &RQWUDFWRU

$JUHHPHQW

I SRQWUDFWRU LV D FRUSRUDWRRKQ R
HYLGHQFH RI DXWKRULW\ WR VLJQ

'"HVLIJQDWHG 5HSUHVHQWDWLYH '"HVLIJQDWHG 5HSUHVHQ
1DPH 1DPH

7LWOH 7LWOH

$GGUHVYV $GGUHVV

3KRQH 3KRQH

(PDLO (PDLO

(1' 2) '2&80(17

6WDQGDUG JRUP RI $JUHF




VIII. - C.

Duluth Airport Authority
MN Lottery Retailer Concession Contract & Addendum

Terms:
X 1lyear

Agreement Overview:

Retailer Contract for MN Lottery vending machines (2) located in the terminal
MN Lottery installs the machines and is responsible for their maintenance
DAA staff handles day to day operation of machines
Machines do not pay out cash; tickets must be brought to local retailer such as
gas station or mailed in
Concession rates to be paid to the DAA are:

0 5.5% of sales on Lotto

0 6% for each pack of scratch tickets sold

o 1.5% of the value of Lottery tickets redeemed and validated at machines

X X X X

x

Addendum Overview:

x Liability and Indemnification language suggested to be replaced in contract with
addendum by City of Duluth Legal Department



T0: Retailer
FroMm:  Retailer Contracting
suBJecT: Annual Contract Renewal
Renewal Date: MAY 15™, 2025

Enclosed are the materials needed to renew your contract to sell lottery tickets for the next
year. Please complete and return the forms before your renewal date.

These forms must be signed by an authorized OWNER or OFFICER of the business.

WHAT YOU NEED TO DO:
1. Complete and sign the “Retailer Renewal Application”.
2. Sign the “Retailer Contract”.

3. Once the application and contract are completed, click on the “Click to Sign” button
in the bottom right corner of your screen. This will automatically return the
documents to the MN Lottery.

WHAT WE WILL DO:

e Once we receive your documents, and your annual security check is completed, we
will email you a copy of your new approved, signed contract.

e After your renewal date, we will sweep your EFT account $20 for the annual
renewal fee. Please be sure that you have the funds to cover this transaction.

e Lottery retailers must have a Lottery Certificate posted in an area visible to your
customers. If you need a new certificate, please call Retailer Contracts at the below

number.

QUESTIONS, COMMENTS, CONCERNS?
If you have any questions or concerns about the renewal process, please call Retailer
Contracts at (651) 635-8119 or toll free at 1-888-LOTTERY (1-888-568-8379) ext 8119.
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SECTION IV - Compliance

Please answer the following questions and check appropriate box.

1)

2)

3)

4)

5)

6)

7)

8)

Is anyone on the list above in Section lll, under the age of eighteen (18)? |:| YES |X| NO

Is the business solely in the business of selling Lottery tickets or a currency exchange? |:| YES NO

Does theEIJsiness, o|rzanyone on the list above, owe more than $500 in delinquent taxes to the State of Minnesota?
YES NO

Within the last five (5) years, has anyone on the list above been convicted of a felony, gross misdemeanor, or any crime
involving fraud, misrepresentation, or gambling? |:| YES NO

Is anyone on the list above an immediate family member (residing in the same household) of the Director of the Lottery or an
employee of the Lottery? [JYEs NO

Is the business owned in whole or in part by the Director of the Lottery or an employee of the Lottery, or an immediate family
member (residing in the same household) of the Director of the Lottery or an employee of the Lottery? |:| YES NO

Has anyone on the list above ever owned five percent (5%) or more of a business that has had a Lottery contract canceled or
suspended by the Minnesota State Lottery? |:| YES NO

Has the business, or anyone on the list above, been bankrupt or in receivership within the past seven (7)years?
[] YES [XI]NO

IF ANY OF THE ABOVE QUESTIONS HAVE BEEN ANSWERED YES, PLEASE ATTACH A SEPARATE DETAILED EXPLANATION.

SECTION V - Next Annual Renewal
How would you like to complete your next annual Retailer Renewal paperwork?

Complete electronically |:| Complete paper copy

Email Address: JKAYSER@DULUTHAIRPORT.COM

DISCLOSURE OF SOCIAL SECURITY NUMBERS / NOTICE OF INTENDED USE OF PRIVATE DATA

Pursuant to Minnesota statutes, section 13.04, subdivision 2, you are hereby informed that the social security number(s) provided in
this application will be used by the Minnesota State Lottery to verify your eligibility to be a Lottery Retailer. You have the right to
refuse to supply your social security number(s). However, if you refuse to supply your social security number(s), the Minnesota
State Lottery may not be able to verify your application, and as a consequence, may refuse to enter into a contract with you
authorizing you to sell lottery tickets in Minnesota. If you supply the information requested, the Minnesota State Lottery will be able
to process your application promptly.

After you have supplied your social security number(s), the social security number(s) will be considered private data on individuals
under the state law and will be available only to the following persons without your permission: employees or agents of the
Minnesota State Lottery whose work assignment requires that they have access to the information; parties to judicial proceedings
pursuant to a court order; other individuals or agencies that may be specifically authorized by state statute or federal law to have
access to such information; and individuals and agencies for which law or legal order authorizes a new use or sharing of the
information after this Notice was given.

| am the owner or person authorized to continue our contract with the Minnesota State Lottery as a retail outlet for the sale of lottery
games. | certify that the information | have provided to the Minnesota State Lottery is true and complete. | UNDERSTAND THAT
MAKING A MATERIALLY FALSE OR MISLEADING STATEMENT OR MATERIAL OMISSION IN INFORMATION SUBMITTED TO
THE MINNESOTA STATE LOTTERY IS A FELONY. | authorize a State Agency to conduct investigations into criminal history,
financial and credit information, delinquent taxes and other matters pertaining to the authenticity of statements made in this renewal.
| understand this Application and the resulting Retailer Contract may be executed electronically or handwritten in two or more
counterparts. | agree my electronic signature is the legal equivalent of my handwritten signature.

JANA M KAYSER

Print Full Name

05/15/2025

Signature Date

FY2025 2



Retailer Number

131185
MINNESOTA STATE LOTTERY
RETAILER CONTRACT
THIS AGREEMENT is entered into this 15t day of May , 2025, by and between
the MINNESOTA STATE LOTTERY (hereinafter referred to as the “MSL” or the “Lottery”) and,
CITY OF DULUTH ' DBA DULUTHAIRPORT AUTHORITY 4 Corporation ’
whose business address is 4701 GRINDEN DRIVE . DULUTH ’ MN 55811

(hereinafter referred to as the “Retailer”).

In signing this agreement, the parties acknowledge that they have read and understood the

terms of this Contract and agree to be bound thereby.

THE MINNESOTA STATE LOTTERY CITYOF DULUTH DULUTH AIRPORT AUTHORITY

By: By:
Lottery Signature Retailer Signature
Title: Lottery Director Title:  president, Duluth Airport Authority
Date: May 15, 2025 Date: 05/15/2025
1. Definitions
a. “Accounting Week” - The start of business on Tuesday through the end of business on the subsequent
Monday.

b. “Business Location” — The site, as described by the address stated in this Contract, where the Retailer is

authorized to sell Lottery Tickets.

“Contract” — This agreement between the Retailer and the MSL authorizing the Retailer to sell Lottery

Tickets.

“Director” - The Director of the Minnesota State Lottery or the Director’s designee.

“Lottery Games” - Lotto Games and Scratch Games.

“Lottery Tickets” - Lotto Game Tickets and Scratch Game Tickets.

“MSL” - The Minnesota Lottery.

“Lotto Game” - A lottery game sold to the public through the use of a Lotto Game Terminal.

“Lotto Game Terminal” - A terminal installed by the MSL at the Retailer’s Business Location that is

connected to a MSL system for the purpose of selling and redeeming Lotto Game Tickets and Scratch

Game Tickets.

j.  “Lotto Game Ticket” - A ticket purchased for participation in a Lotto Game.

k. “Retailer” - The business authorized by the MSL to sell Lottery Tickets.

. “Scratch Game” - A lottery game sold to the public on pre-printed tickets containing play data under a latex
coating.

m. “Scratch Game Ticket” - A pre-printed ticket purchased for participation in a Scratch Game.

FY2025 3
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2. Scope of the Contract; Term
This Contract authorizes the Retailer to sell Lottery Tickets for the MSL according to the terms of this Contract.
The Retailer agrees to only sell Lottery Tickets at the Retailer’s Business Location. This Contract is subject to
the terms and provisions of Minnesota Statutes, chapter 349A, Minnesota Rules, chapter 7856, and the game
procedures adopted by the Director for each Lottery Game and the Retailer agrees to comply and be bound by
any applicable law, rule, instruction and order issued by the Lottery. This Contract is effective on the date it is

finally executed by both parties and shall remain in effect for one year, from May 15, 2025 until midnight
on May 14, 2026 unless canceled or suspended by either party. This Contract is not assignable or

transferable to any person or entity, nor is it transferable to any location. The Retailer shall not conduct any
business or hold itself out as a Lottery Retailer unless a renewal Contract has been timely granted.

3. Sale and Redemption of Lottery Tickets

a. The Retailer must offer for sale all Lotto Games offered by the MSL and must offer for sale a minimum
number of Scratch Games set by the MSL.

b. The Retailer may not sell Lottery Tickets to any person under the age of 18 years or redeem a prize for a
person under the age of 18 years.

c. The Retailer must prominently display the most current odds posters for Lottery Games supplied by the
MSL.

d. The Retailer must display the problem gambling helpline sticker supplied by the MSL at or near the point
where Lottery Tickets are sold.

e. The Retailer must display at its Business Location, the certificate to sell Lottery Tickets issued by the MSL.

f. The Retailer must mount a decal provided by the MSL in a prominent place near the entrance to its
Business Location.

g.- The Retailer must sell Lottery Tickets only for coin, currency, money orders, debit/check cards or checks.

h. The Retailer must only sell Lottery Tickets at a price set by the Director pursuant to the game procedures
adopted for each Lottery Game.

i. The Retailer must not condition the sale of Lottery Tickets on the purchase of any other item or service or
impose any similar restriction upon the sale of a Lottery Ticket.

j. The Retailer must make the purchase of Lottery Tickets convenient and readily accessible to the public
and make Lottery Tickets available for purchase during normal business hours.

k. The Retailer must begin the sale of Scratch Game Tickets on the date set by the MSL for each Scratch
Game and must cease selling Scratch Game Tickets for a particular Scratch Game on the date set by the
MSL.

I. The Retailer must validate and pay all prizes from winning Lottery Tickets up to $600, consistent with the
Retailer’'s normal business hours and cash on hand policies or as agreed to between the MSL and the
Retailer. The Retailer may be responsible for redeemed Lottery Tickets that are not validated prior to
payment to a player.

m. The Retailer must settle packs of Scratch Game Tickets to activate billing according to procedures
established by the MSL.

n. The Retailer acknowledges that funds received from the sale of Lottery Tickets constitute a trust fund until
paid to the MSL and that the Retailer is personally liable for those funds.

0. The Retailer must maintain a bank account for payment of proceeds to the MSL.

p. The Retailer must deposit in its designated bank account all funds due the MSL from the previous
Accounting Week prior to the Thursday following the end of the accounting week. The amount due to the
MSL will be electronically taken from this bank account by the MSL each Thursday.

g. Failure to timely pay the MSL all amount due from a particular Accounting Week may subject the Retailer
to a penalty of $20 and interest as designated by rule. The Retailer agrees that it may be liable for costs
incurred by the MSL to collect any amount due to the MSL under this Contract, including attorney’s fees.

4. Compensation/Payments to Retailers
The MSL will pay the Retailer a commission of 5%2% for lotto sold by the Retailer, a 6% commission for each
pack of scratch tickets sold by the Retailer, and pay the Retailer a commission of 1%2% of the value of Lottery
Tickets redeemed and validated by the Retailer. The MSL will reimburse the Retailer for all prizes paid by the
Retailer according to the procedures established by the MSL.

FY2025 4
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Marketing Requirements

The Retailer agrees to comply with all MSL marketing requirements and to display MSL provided point-of-
purchase materials and signage in a prominent area of its Business Location according to instructions issued
by the MSL. Retailer agrees to utilize Scratch ticket dispensers (including any in-counter dispensers) provided
by the MSL in the manner prescribed by the MSL. The Retailer agrees to abide by all promotional guidelines
adopted by the MSL.

Security Deposit

The MSL may require the Retailer to maintain a security deposit in the amount set by the Director if the
Retailer does not have a favorable credit history, has repeated accounting problems and/or NSF’s, or has no
credit history. The security deposit must be in a form as set out in Minnesota Statutes, section 349A.06,
subdivision 3.

Minimum Sales
The MSL has the right to set a minimum sales level for a Retailer. If the MSL sets a minimum sales level for a
retailer, the Retailer must maintain that sales level in order to remain a Lottery Retailer.

Property Provided by MSL

All property provided to the Retailer by the MSL, or a vendor under Contract with the MSL, is, and shall remain
the property of the MSL or its vendors. The MSL or its vendors shall have the right to enter the property of the
Retailer during regular business hours to install and remove any and all such property at any time. The
Retailer agrees not to relocate, repair, or modify any property of the MSL or its vendors without the prior
written agreement of the MSL. The MSL will provide the Retailer with dispensers to be utilized to sell Scratch
Game Tickets and a Lotto Game Terminal. The Retailer must provide sufficient counter space for the Lotto
Terminal and Scratch Game Ticket dispensers. The Retailer must provide appropriate electrical utilities for
MSL provided equipment. Upon expiration of this Contract, the Retailer shall return, or allow MSL employees
or vendors to remove, all MSL property.

Responsibility for Tickets

The Retailer agrees that all Scratch Game Tickets accepted from the MSL or its distributor are deemed to
have been purchased by the Retailer at the price established by the MSL less appropriate Retailer
commission, unless the unsold tickets are returned to the MSL according to procedures established by the
MSL. The Retailer agrees that all Lotto Game Tickets issued by the Retailer’s Lotto Game Terminal are
deemed to have been purchased by the Retailer unless canceled as authorized by the MSL game procedures.
The Retailer will exercise diligence in the storage of Lotto Game Ticket stock and to provide physical security
and control of the Lotto Game Ticket stock. The Retailer agrees not to borrow or lend Lotto Game Ticket stock
or Scratch Game Tickets to/or from another Retailer or location. The Retailer is responsible for lost, stolen, or
missing Lottery Tickets.

Audit of Retailers

The Retailer must maintain current and accurate records of all lottery transactions and make them available for
inspection or audit by employees of the MSL and to employees of the Department of Public Safety, Alcohol
and Gambling Enforcement Division. The Director may select an auditor to perform the audit and the Retailer
may be required to pay the costs of the audit.

Cancellation, Suspension and Refusal to Renew Contract
A. This Contract may be cancelled by the Retailer at any time upon notice to the MSL.
B. The Director must cancel this Contract or prohibit the sale of Lottery Tickets if the Retailer has:
a) been convicted of a felony, gross misdemeanor, or a gambling related offense;
b) a person that owns more than 5% of the Retailer, or an officer or director of the Retailer that has been
convicted of a felony, gross misdemeanor, or gambling related offense;
c) committed fraud, misrepresentation, or deceit;
d) provided false or misleading information to the MSL;
e) acted in a manner prejudicial to the public confidence in the integrity of the MSL;
f) owes $500 or more in delinquent taxes to the State of Minnesota; or
g) been conducting business solely to sell Lottery Tickets.
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C. The Director may cancel, suspend, or non-renew this Contract, or prohibit the sale of Lottery Tickets if the

Retailer has:

a) ceased conducting business at the Business Location;

b) failed to comply with any provision of this Contract;

c) failed to accurately account for the proceeds from the sale of Lottery Tickets;

d) failed to remit to the MSL on a timely basis the proceeds from the sale of Lottery Tickets;

e) failed to account for Lottery Tickets received from the MSL;

f) acted in a manner such that the Retailer’s participation as a Retailer is inconsistent with the public
interest, convenience and necessity;

g) experienced a material change in any factor considered by the Director in entering into this Contract;

h) failed to maintain a security deposit as required by the MSL;

i) failed to maintain a minimum level of Lottery Ticket sales as set by the MSL;

j) retained an employee involved in the sale of Lottery Tickets who has been convicted of a gambling-
related offense or a crime involving moral turpitude;

k) bartered, furnished, or given alcoholic beverages to a person under 21 years of age in violation of
Minnesota law, two or more times within a two-year period;

I) experienced a change so that it no longer has the financial stability or responsibility to act as a
Retailer;

m) experienced a substantial change in ownership;

n) committed an act which impairs the Retailer’s reputation for honesty and integrity;

0) sold Lottery Tickets to a person that the Retailer knows or has reason to know will re-sell the Lottery
Tickets to another person;

p) conducted illegal gambling at the Business Location or has allowed illegal gambling to be conducted
by others at the Business Location;

q) violated a provision of Minnesota Statutes, chapter 349A or Minnesota Rules, chapter 7856, game
procedures, order or directive issued by the Director; or

r) experienced any material change in any of the qualifications for a Retailer under Minnesota Statutes,
section 349A.06, subdivision 2 or Minnesota Rules part 7856.2020.

D. The Director may temporarily suspend this Contract or prohibit the sale of Lottery Tickets at the Business
Location without prior notice to the Retailer, for any reason specified in this Contract, provided that
pursuant to Minnesota Statutes, section 349A.06, subdivision 11(e), a hearing is conducted within seven
days after a request for a hearing is made by the Retailer.

E. The cancellation, suspension, or non-renewal of this Contract, or the prohibition of the sale of Lottery
Tickets is a contested case under the Administrative Procedures Act (Minnesota Statutes, Chapter 14).

Liability and Indemnification

The Retailer agrees that in its capacity as a contractor to sell Lottery Tickets, the Retailer is not acting on
behalf of the MSL or the State of Minnesota as an agent, officer, or employee, but is acting in the capacity of
an independent contractor. The Retailer agrees to release, indemnify and hold harmless the MSL and the
State of Minnesota, its officers, directors, employees and agents from and against any and all loss, claims,
damages, expenses and costs (including attorney fees) arising out of or resulting from any and all acts or
omissions of the Retailer, its owners, employees or agents arising in the connection with conducting the sale
of Lottery Tickets. The Retailer further agrees that any contractual or tortuous liability incurred by the Retailer
in connection with the sale of Lottery Tickets shall be the Retailer’s sole responsibility.

Miscellaneous

The Retailer agrees that if they fail to comply with any term of this Contract, the Lottery may temporarily stop
delivery of additional Scratch Game Tickets and prohibit the use of the Retailer’s Lotto Game Terminal and
pursue any other appropriate remedy to protect its interests and property.

Applicable Law and Venue

This Contract and all matters related to it shall be governed by and interpreted by the laws of the State of
Minnesota. Any matter arising under this Contract shall be brought in a court of competent jurisdiction in
Ramsey County, Minnesota.



MSL 430-19
Duluth Airport Authority
Addendum to theMinnesota State Lottery
Retailer Contract

This Addendum (*Addendum?”) is made and entered into vefipect tahe Minnesota State
Lottery Retailer Contradt' Contract) dated [P5/15/2025 byl and betweeDuluth Airport
Authority, a government body organized and existing under Chapter 577 of the Laws ofdthni®69,
("DAA”") (“Retailer”) and theMinnesota State Lotterff MSL”).

The followingprovisionapplesto theContractbetween Retailer andSL regarding the sale of
lottery tickets within the state dinnesota. The capitalized terms used in this Addendum shall have the
same meaning as in the Contratb the extent that anything in this Addendum conflicts with the
Contract, this Addendum shall control.

12. Liability and Indemnification :

Each party will be responsible for its own acts and the results theredheiN@etailer nor MSL
waives their respective immunities under state or federal law.

The provisions irthis Addendum are agreed to by:

The Minnesota State Lottery Duluth Airport Authority
By: By:
Printed Name: Printed Name:
Title: Title:
Date: Date:
By:

Printed Name:

Title:

Date:




VIII. - E.

Duluth Airport Authority
Short Elliott Hendrickson Inc. (SEH) Work Order 2025-5 for Construction
Administration, Observation and Closeout for the Construct North Business
Development Area Hangar at the Duluth International Airport

Terms:
x Estimated Administrative start date of April 2025
x Estimated Construction start date of May 2025
X Construction duration of 180-calendar days

Agreement Overview:

This work order includes construction administration, observation and closeout services for the
construction of the North Business Development Area hangar at Duluth International Airport
(DLH). The contract provisions included in the Master Agreement (dated 3-27-2023) between the
DAA and SEH remain in effect for this work order.

Background:

The proposed building will include a 4,980 square foot hangar space that will allow for the storage
of two aircraft as well as space to perform ambulance transfers inside the hangar. The building
also has 2,700 sf on the first floor for crew quarters that will accommodate approximately 5 crew
members on site 24/7. On the second floor above the crew quarters there is an additional 2,700
sf that will serve as flight planning, crew training space, and additional hangar storage. The
proposed building will be serviced with new sanitary sewer, water, gas, and fiber optic utilities
extended from existing utility lines in the area. There will be a filtration basin constructed on site
to treat storm water and meet the City of Duluth requirements.

This scope of engineering services includes construction administration services, construction
observation and project closeout, including shop drawings, quality control and project
management. Substantial completion for is to be completed by the end of November 2025.

The federally eligible portions of the project and supporting engineering agreement are expected
to be primarily funded with a combination of Infrastructure Investment and Jobs Act (IIJA) funding.
Additional funding will be provided by MnDOT Aeronautics.
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Braun Intertec Corporatio Phone: 218.624.49¢
4511 West First Street, Suite Fax:  218.624.01

Duluth, MN 5580 Web: braunintertec.co
February 27, 2025 Proposal QTB211160
Shawn McMahon, PE
Short Elliott Hendrickson, Inc.
3535 Vadnais Center Drive
Saint Paul, MN 55110
Re: Proposal for Special Inspection and Testing Services

North Business Development Area Hangar Construction
Duluth International Airport

4701 Grinden Drive

Duluth, Minnesota

Dear Mr. McMahon:

Braun Intertec Corporation is pleased to submit this proposal to provide special inspections and testing
services for the new hangar and associated pavements in the North Business Development Area at the
Duluth International Airport in Duluth, Minnesota.

We have completed the geotechnical evaluation for the project, so we have a unique undéangtahd

the site and construction challenges. We can aid the construction team by applying this experience and
transferring our knowledge developed during the design phase which will provide professiotialitg

to the construction. Our work on the project to date gives us familiarity with the project team and design
development, which allows us to understand some of the considerations used when developing the
project design.

Our Understanding of the Projects

We understand the project will consist of constructing a new hangar and associated paverhents
hangar will bea slab-on-grade building that includes office and living areas, a partial second floor work
area, exterior metal walls, interior structural steel, and a structural steel roof system. The bislding i
planned to be supported oafoundation system consisting of rammed aggregate piers and spread
footings with concrete foundation walls and piers

The pavement areas are planned to consist of 4 to 6 inches of Bituminous Pavem& \2360) or

6 inches of Concrete Pavement (MnDOT 2301), underlal2 yches of Class 5 Aggregate Base Course
(MnDOT 2211), underlain 24 inches of Select Granular (MnDOT 3149). Additional site work will include
subgrade preparation, grading and drainage improvements, and exterior concrete slabs, sidewalks, and
valley gutters.
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Available Information
This proposal was prepared using the following documents and information.

f Civil and Structural plans and Special Inspection requirements prepared by Short Elliott and
Hendrickson, Inc. (SEH), dated Jand&\2025.

f A Revised Geotechnical Evaluation Report prepared by Braun Intertec under project number
B2303458, dated February 19, 2025

f Communications with Short Elliott Hendrickson, Inc. regarding the scope of thegepo
project

Project Approach and Staff Qualifications

Special Inspections

Braun Intertec has adopted the International Code Council (ICC) Model Program for Special mgpectio
develop the guiding principles for our special inspection progéms model was selected because it

was designed by the ICC to assist owners, contractors and building officials in the understanding,
administration, and enforcement of the special inspection requirements of the Internationalrigpild

Code (IBC). Currently, there are ICC certifications for soils, reinforced concrete, structural masonry, pre-
tension/post-tension (pre-stressed) concrete, spray-applied fireproofing, structural atebolting, and
structural welding.

Quialifications and Experience

ICC certified special inspectors, or qualified technicians working under the direction of ICC certified
special inspectors, will provide the required special inspection services under the direction of edlicens
professional engineer. Through experience and examination, our ICC certified special inspectors and
gualified technicians have demonstrated their ability to provide special inspection services.

Inspections and Reporting
Our special inspectors summarize the nature, extent, and results of special inspection activities at the
time they are performed on Special Inspection Daily Report forms submitted electronictily general
}vSE S }-6i¢ personnel for review and records. These records can also be transmitted
electronically to others who may want to review these documents on an agreed upedwidehWhen
unresolved discrepancies are noted, we will document the issues and work with the design and
construction team to bring them to resolution. Special inspection final reports will be prepared and
submitted upon completion as required by the requirements of the IBC.
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Communications

Braun Intertec special inspectors will communicate the results of their inspections to the contaact
our supervising engineer each day special inspections are performed. We strive to have our special
inspectors develop a working relationship withtBe E}i S[e *SE pu Spfdecord. YWe]may E
attempt contact with the structural engineering consultant periodically to review the work being
performed and to request clarifications and direction on any item that may require it.

Construction Materials Testing

Qualified technicians working under the direction of a professional engineer will prthedservices.
Experience and certification information is available upon request once we are providesiclvétule
information. Concrete technicians assigned to the project are ACI Concrete Field Testingide¢hni
Grade | certified to conduct the required concrete testing. Soil technicians are certified to usearnucl
gauge for soil density testing, so test results can be determined on site and evaluated onegiined
laboratory testing is completed. Field test results will be verbally reported daihetgeneral contractor
on site, with written field and laboratory reports distributed shortly after.

Scope of Services

Services are performed under the direction of a licensed professional engineer, either on a fult-time o
periodic basis, depending on the construction schedule and when the general contractor requests them
After reviewing available information to determine compliance with project plans and/or spedcifisati

other design or construction documents, and applicable ASTM and other industry standards, our scope of
services for the project will be limited to the tasks defined below.

Soil Related Services
f Observe and evaluate the soils exposed in the bottoms of excavations to determine if the
soils are similar to those encountered with the geotechnical evaluation and suitable for
support of fill. Our engineer can provide consultation for conditions that appear to differ
from the geotechnical evaluation.

f Measure the in-place dry density, moisture content and relative compaction of backfill, select
granular, and aggregate base placed for structure and pavement support for compliance with
the project documents. This task includes performing laboratory Proctor tests to provide
maximum dry densities from which the relative compaction of fill can be determined, as well
as the use of a nuclear density gauge to measure in-place dry densities and moisture
contents.

f Sample and test select granular and aggregate base materials for compliance with the project
documents. This task includes laboratory gradation of select granular and aggregate base
material.
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Concrete Related Services
f Observe concrete reinforcement placement.

f Observe the general placement of bolts and other embeds in the plastic concrete.

f Sample and test the plastic concrete for slump, air content, temperature and prepare test
cylinders for laboratory compressive strength testing with ACI level 1 field technicians. We
will perform concrete testing on structural items as required by the IBC. Though not required
by the IBC we have included testing for the interior slab on grade, as well &slliesting of
exterior concrete

f Observe the concrete placement and test sample preparation.

f Perform laboratory compressive strength testing of the concrete samples.

Aggregate Pier Related Services
f Observe the installation of aggregate pier elements on a full-time basis.

f Document pier diameter, installation depth, elevation, soil conditions, number, areddf/p
aggregate lifts, and tamp time.

f WE % E ]oC & %}ESe }vs Jv]vP E epode }( }33}u ~8 Jo]l &

Structural Steel Related Services
f Observe and test the structural steel welded and bolted connections in the field.

Bituminous Related Services
f Perform full-time bituminous paving observation during placement of bituminous pavemen

f Perform verification testing in accordance with MNDOT 2360 specifications.

Engineering Consulting and Project Communication and Reporegvices
f Provide engineering consulting services, review test results and observations reports, and
prepare required final reports.

f Management, including scheduling of our field personnel and communication with the
contractor, owner, building official, and design team.

f Transmit results to the project team on a weekly basis to the contractor, owner, building
official, fabricators and design team.
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Basis of Scope of Work

The costs associated with the proposed scope of services were estimated using the following
assumptions. If the construction schedule is modified or the contractor completes the variassspbif

the projects at different frequencies or durations than shown in this proposal, we may need to adjust the
overall cost accordingly. The scope of work and number of trips required to perform the$ees are as
shown in the attached table. Notable assumptions in developing our estimate include:

Cost

f The projects will begin in summer of 2025 and will be substantially complettin

150 days.

Assumptions regarding the number of trips for special inspections and testing are outlined in

§Z 383§ Z }eS ¢8Ju 8§ § o0 X <« 8Z }vSE S}E[* * Z poO }u
are finalized, please review this proposed scope of work to determineSZ % E}i S[e v
and budget will be met.

The inspection of the reinforcement associated with structural concrete will be performed
immediately prior to testing of the concrete with no additional trips or time incurred.

We assume the structural steel fabricator will be AISC certified, and review of quality control
manual or inspections of the fabrication shop aa required. If this assumption is not

correct, please call us and we will provide a cost estimate for the fabrication shop
inspections.

No special site-specific training or gear is required to complete our scope of services.

Parking will be available on site for our vehicles.

You, or others you may designate, will provide us with current and approved plans and
specifications for the project. Maodification to these plans must also be sent to us so we can
review their incorporation into the work.

t AJoo & <pu]E ul]vl]upu }( 70 Z}pE-[ v}3] (JE *» Z WX VP Jve

NZYES €& SZ v 10 Z}pE-[ v}S] u C Ju% S }pE ]0]8SC S} % E (.
the associated impacts will be the responsibility of others.

We will furnish the services described in this proposal for a total estimated f&47¢65. Tabulations
showing hourly and unit rates associated with our proposed scope of searieatached. To the extent
possible, units and hours were reviewed with representatives of the contractor to determineeif tim
frames are consistent with their expectations for completing the various activities. The actuaf cost
services will be based on the actual units or hours expended to meet the requirements of jbet pro
documents.
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This cost estimateras developed with the understanding that the scope of services defined herein will

be required and requested during our normal work hours of 6:00 a.m. to 4:00 p.m., Mémaagh

Friday. Services that we are asked to provide to meet the project requivene } E $Z }vSE S}E]e
construction scheduleutside our normal business hours will be invoiced using an overtime rate factor.

The factor for services provided outside our normal work hours or on Saturday will be 1.2%Henes

listed hourly rate for the service provided. The factor for services provided on Santiggal holidays

will be 1.5 times the listed hourly rate for the service provided. We have not includedurenfor

overtime in our cost estimate; however, we recommend that allowances and contingenciesdssfon

overtime charges based on conversations with the contractor. You will be billed only fmeserv

provided on a time and materials basis.

Because our services are directly controlled by the schedule and performance of others, the actual cost
may vary from our estimate. It is difficult to project all of the services and the quanfitservices that

may be required for any project. If services are required that are not discussed above, we will provide
them at the rates shown in the attached table or, if not shown, at our current Schedule of Charges. We
will invoice you on a monthly basis.

General Remarks

We will be happy to meet with you to discuss our proposed scope of services further andtitarify
various scope components.

We appreciate the opportunity to present this proposal to you. After reviewing this progaeake sign
and return one copy to our office as notification of acceptance and authation to proceed If
anything in this proposal is not consistent with your requirements, please let us know immgdiatel
Braun Intertec will not release any written reports until we have received a signed agreensnt. Al
ordering services from Braun Intertec constitutes acceptance of the terms of this proposal (igdhueli
attached General Conditions).

The proposed fee is based on the scope of services described and the assumption that ows saltvice
be authorized within 30 days and that others will not delay us beyond our proposed schedule.
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Our services will be provided under the terms of our Master Subcontract for Services with SEH dated
March 19, 2024.

To have questions answered or schedule a time to meet and discuss our approach to this project further,
please contact Aaron Tast at 320.980.3504 (atast@braunintertec.com).

Sincerely,

BRAUN INTERTEC CORPORATION

Colin L. AndersoPE
Project Engineer k

Aaron M. Tast Mickale Endres, PE
Senior Manager, Aviation Services Senior Manager, Senior Engineer
Attachments:

Project Proposal (2 pages)

The proposal is accepted, and you are authorized to proceed.

HSZIE]l E[* &]Eu

HSZ}E]l E[* ~"]PVv SpE

HEZYE]l E[* E U ~%0 * % E]JVS }E 5C% -

WEZYE]T E[+ d]50

Date



Project Proposal

QTB211160

North Business Area Hangar Construction

Client:

Short Elliott Hendrickson, Inc.

Shawn McMahon

3535 Vadnais Center Dr
Saint Paul, MN 55110

Work Site Address:

4701 Grinden Drive
Duluth, MN 55811

Duluth International Airport

Service Description:
Materials Testing & Inspection

Description Quantity Units = Unit Price Extension
Phase 1 Construction Inspection / Testing
Activity 1.1 Soils $13,685.00
206 Excavation Observations/Proofroll 16.00 Hour 130.00 $2,080.00
Work Activity Detail Qty Units Hrs/Unit Extension
Foundation Excavations/Proofroll 4.00 Trips 4.00 16.00
1861 CMT Trip Charge 4.00 Each 35.00 $140.00
207 Compaction Testing - Nuclear 48.00 Hour 105.00 $5,040.00
Work Activity Detail Qty Units Hrs/Unit Extension
Foundation / Wall Backfill 4.00 Trips 4.00 16.00
Utilities, Storm, Sanitary, Water Main 1.00 Trip 4.00 4.00
Slab On Grade 1.00 Trip 4.00 4.00
Granular Borrow/Subbase 2.00 Trips 4.00 8.00
Aggregate Base 2.00 Trips 4.00 8.00
Subgrade 2.00 Trips 4.00 8.00
1308 Nuclear moisture-density meter charge, per hour 48.00 Each 15.00 $720.00
209 Sample pick-up 6.00 Hour 105.00 $630.00
1861 CMT Trip Charge 15.00 Each 35.00 $525.00
240 Observations, Aggregate Piers (if needed) 16.00 Hour 130.00 $2,080.00
1861 CMT Trip Charge 2.00 Each 35.00 $70.00
1318 Moisture Density Relationship (Standard), per sample 6.00 Each 225.00 $1,350.00
1162 Sieve Analysis with 200 wash, per sample 6.00 Each 175.00 $1,050.00
Activity 1.2 Concrete $16,845.00
260 Concrete Observations 13.00 Hour 130.00 $1,690.00
Work Activity Detail Qty Units Hrs/Unit Extension
Footings 4.00 Trips 1.00 4.00
Column Piers 4.00 Trips 1.00 4.00
Foundation Walls 4.00 Trips 1.00 4.00
Structural Slabs 1.00 Trip 1.00 1.00
261 Concrete Testing 80.00 Hour 105.00 $8,400.00
Work Activity Detail Qty Units Hrs/Unit Extension
Footings 4.00 Trips 4.00 16.00
Column Piers 4.00 Trips 4.00 16.00
Foundation Walls 4.00 Trips 4.00 16.00
Structural Slabs 1.00 Trips 4.00 4.00
Slab On Grade 2.00 Trips 4.00 8.00
Curb & Gutter/Sidewalk 2.00 Trips 4.00 8.00
Concrete Valley Gutter & Pads 2.00 Trips 4.00 8.00
Concrete Apron Patch 1.00 Trips 4.00 4.00
278 Concrete Cylinder Pick up 20.00 Hour 105.00 $2,100.00
1861 CMT Trip Charge 40.00 Each 35.00 $1,400.00

02/27/2025 08:40 AM
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Project Proposal

QTB211160
North Business Area Hangar Construction
1364 Compressive strength of concrete cylinders (ASTM C 39),per 93.00 Each 35.00 $3,255.00
specimen

Work Activity Detail Qty Units Hrs/Unit Extension

Footings 4.00 Sets 5.00 20.00

Column Piers 4.00 Sets 5.00 20.00

Foundation Walls 4.00 Sets 5.00 20.00

Structural Slabs 1.00 Set 5.00 5.00

Slab On Grade 2.00 Sets 4.00 8.00

Curb & Gutter/Sidewalk 2.00 Sets 4.00 8.00

Concrete Valley Gutter & Pads 2.00 Sets 4.00 8.00

Concrete Apron Patch 1.00 Set 4.00 4.00
Activity 1.3 Asphalt $3,345.00
222 Bituminous Testing 18.00 Hour 130.00 $2,340.00

Work Activity Detail Qty Units Hrs/Unit Extension

Bituminous Plant / Density 3.00 Trips 6.00 18.00
1861 CMT Trip Charge 3.00 Each 35.00 $105.00
2689 MnDOT Bituminous Verification, per sample 1.00 Each 800.00 $800.00
1542 Thickness and Density of Bituminous Core 2.00 Each 50.00 $100.00
Activity 1.4 Steel Inspection $2,790.00
605 Structural Steel Inspections 18.00 Hour 135.00 $2,430.00

Work Activity Detail Qty Units Hrs/Unit Extension

Welding, Framing, Bolting 3.00 Trips 6.00 18.00
1664 NDE Trip charge 3.00 Each 120.00 $360.00
Activity 1.5 Project Management & Reporting $11,000.00
238 Project Assistant 8.00 Hour 100.00 $800.00
226 Project Manager 12.00 Hour 185.00 $2,220.00
228 Senior Project Manager 25.00 Hour 215.00 $5,375.00
1856 Vehicle mileage 750.00 Each 1.00 $750.00
1230 Special Inspection Report 1.00 Each 700.00 $700.00
126 Project Engineer 5.00 Hour 185.00 $925.00
128 Senior Engineer 1.00 Hour 230.00 $230.00
Phase 1 Total: $47,665.00
Proposal Total: $47,665.00

02/27/2025 08:40 AM

Page 2 of 2




&7% %
2= %7 #
:‘"|<
&l 7 ? 3 0&74
9
-8 & =<
I $ % &" % & # < # 11 <
&' &( % # % ) # #oxar ok 1
&( ., - " # o . % #
Loy . 14 1ox &" # ) #)
g0 ) ) # 0 '# 1 1 # o))
23 4 " #" * o1 128
&" # )5 ) ! 6 - o ) ) ) ! - *
# ) 1o ogn oo )1y % ! & =*#51
. " . . 04& 1 1)
#1o*# #)1) L) . # - .
)y I 6 1 1 1) #
3 #1ox ) # ) u g 11 v
)y #° #1)" ) - # L 1 #] #) _— ...) ’
) ) 1) ! )y % 1 4
# 4 .. )
7" 87"'5
« " 1.
/ 0 A
& 1.1 # % 1)
)" ) # 1*
#o1) 1*# | 1 # 10
1 ( &" # ) #) )"
) ) C
0 2&
" R 1*)y " 1))
" 04 1
5 =+*# % ) '# 5B3@ 0 " 4
1)  *#) ;
- %
) 1 1 ) $" %&" %( 11 6
1 1
) & 1 " # * 8 4+ . 9 = C) ramx ! )
ny) 1! # ) %" %) : 1
( &1 .o+ 1 - ) * 1 ! . !
* | =
3 #13) . 1 #1011 * ! 3 L &7
y 1 6 1 1*) ! y!1 6 0 1 1 1 %) )y 1%
"> ! # # 5 # ? "




I

. %

"

)

#H#
#om

)

# A
5# 6 # 01 8
&"" 4
A
- 8/ %
#
&"" # |1 :
18&"" =) #
& '8
4 & * 5
SRR 1
11 4 ## | #
B" # # | 1 0)
T " 91
5 o # ) >
& 0#) 4 81
& 0" 4 8 !
oy s

#  $8$%!

&

' %!



#  $E%! & %!



YHEUXDU\

-HVVLFD 9LQVRQ 3( $5 :,
$LUSRUW (QJLQHHU
6KRUW (OOLRWW +HQGULFNVRQ ,QF

5( &RQVWUXFWLRQ $GPLQLVWUDWDRIXWIKRW1%'$ +DQJIJHU +
-HVVLFD

7KH '"HVLJQ *URXS ,QF LV SOHDBRYV® OV RRUXEB LR YKWVYSFRWLRQ $GPLQLVW
UHODWHG WR WKH QHZ 1%'$ +DQJdHORYWDWHKHNV'KH $SAHUBSRULAMY \RX UHTXHVWI
&RQVWUXFWLRQ $GPLQLVWUDRMNMRRWRU WKH 0(3 IRU WKLV SU

,Q SHUVRQ DWWHQGDQFH IRU 3UHFRQ VWDII PHPEHU

9LUWXDO DWWHQGDQFH IRU ZHHNO\ SURJUKIVV PWPBPW LRHNEHUWRWD
SHULRGLF SURMHFW VLWH YLVLWYV VWDUVIPWMPHRU 3HU GLVFLSH
J)LQDO 3URMHFW VLWH YLVLW IRU SXQB6KQH VW VWDII PHPEHU
:DUUDQW\ BURMHFW 6LWH 9LVLW PRPHWEWY WD RO FRPSOHWLRC(

6KRS GUDZLQJ UHYLHZ WLPH FRRUGLQDWLRQ

&RQWUDFWRU 5), TXHVWLRQV

5HFRUG 'UDZLQJ ODUN XS RI 7'* VKHHWYV

BURMHFW $GPLQLVWUDWLRQ RYHUDOO LRFQWGDG W RUWS HRIJP'X\®WWE®

TXHVWLRQV DQG SODQ VKHHW FKDQJHV DFFRURGRRHQMWR/ &LW\ RI 'XC

X X X X X X X X X

7KH '"HVLJQ *URXS SURSRVHV WR FIKBHYHQ 7BRKY VB IHBH +XQGUHG GRO
IRU WKH ZRUN GHVFULEHG DIERY #RYHKHYB®O FRVWY LQFXUUHG E\

*URXS LQFOXGLQJ WHOHSKRQH WDR@NO SRMUWDEHVHDK EHGHRWRYLGHG DW

DV DJUHHG WR SULRU WR EHJL Q7ZGIDGUNW R X DREJGWW HRRODSR B RAXIQ LW\ WR VXE

SURSRVDO

$'',7,21%/ 6(59,&(6

$Q\ $GGLWLRQDO 6HUYLFHV EH\RWGLWHKB ®»BRYA ZHOOYLEHVSRNIRUPHG RQ
LOVWUXFWLRQ DQG ZLOO EHUBLQDOMGIDW WKH IROORZLQJ KRX

x 6U 3URIHVVLRQDO (QJLQHHU
x 6U 7HFKQLFDO 'HVLJQHU

7(506 $1' &21',7,216



7KH 'HVLJQ *URXS ,QF 7'* VKDOGEVSRMVWUPQWEH §HVUKLY DIJUHHPHQW IR
DUUDQJHPHQW

YHH

7KH WRWDO IHH H[FHSW VWDWHGV®RRG WKR EMVKDQOHEMW DRPDGVH EDVHG X
6HUYLFHY DQG VKDOO QRW EH Q[BHHGHGWE\ ZHRAKR YW IFQY WWHVHQ DSSURY
‘KHUH WKH IHH DUUDQJHPHQW LW WK IEH BY H\WQ VWED)XOU0 E HDVMKIRVH WKDW S|
VHUYLFHVY DUH UHQGHUHG

%LOOLQJV 3D\PHQWYV

,QYRLFHV ZLOO EH VXEPLWWHG RRIQREKOUY VIREO N HWSIHFHWHW @G DUH G
UHQGHUHG ,QYRLFH VKDOO EH FW QOILIGH P HWS KB WKBLUWYQ DWB\V DIWHU
DQG 7*' PD\ ZLWKRXW ZDLYLQJ ID@MVF G\DKLHP KWL HDRMKWDREDZLWRKRXW OLDEL
WKH &OLHQW WHUPLQDWH WKH SHWIRIUPHDF W KD OOKBHVAUNGEWHG RQ Wk
VHUYLFH FKDUJH ZLOO EH FKD® JHBNVBIWSHU RRQMKHRMHWIKH XQMsDLG EDOD
DQ\ SRUWLRQ RI DQ DFFRXQW UHBDLYD\DIX\QHSD IEG OLGHWWKH &OLHQW VK
FROOHFWLRQ LQFOXGLQJ UHDVRQDEOH DWWRUQH\VY IHHV

$FFHVV WR 6LWH

8QOHVV RWKHUZLVH VWDWHG HR'VEZWGO KD DH \WE¥FHWVHVROQWKRYVDU\ IRU W
WKH VHUYLFHV 7'* ZLOO WD NH GWMHFDKWKRQVRWMWRKHMHLPEWH@LWLHV EXW
LQ WKH IHH WKH FRVW RI UHGWRDDMWLRQ RI DQ\ UHVXOWLQJ
THUPLQDWLRQ RI 6HUYLFHV

7KLY DJUHHPHQW PD\ EH WHUP L QAWM KYRQRWHEOH E\ GIDWKHW SDUW\ VKR
WR SHUIRUP KLV REOLJDWLRQVRKMUHIXQL@DWLRO WRKHHEBQMWQW VKDOO
VHUYLFHVY UHQGHUHG WR WKH IGEBEXHK VRO EV® H UHP[LSHIDW HRV/Q DGOUBIDVRQDEO
HI[SHQVHV

2ZQHUVKLS '"REXPHQWYV

$00 GRFXPHQWY SURGXFHG E\ WKIQW'*VKRGA U WKDVQDWKHHBURSHUW\ RI
QRW EH XVHG E\ WKH &0LHQW KRXW Q¥ KRWXBHIUWMWHIHBRQRVHQW RI 7'*

'LVSXWH 5HVROXWLRQ
$Q\ FODLP RU GLVSXWH EHWZHHQOWKH ROEMOWVBIGGWR*QRD® ELQGLQJ PHG

WR WKH SDUWLHYV DJUHHLQJ WR WKMHHSUDWR$ VO SRBFMHDEV HXDLQHVYV RI 7
WKLV DJUHHPHQW

6LQFHUHO\

7KH '"HVLJQ *URXS ,QF
2ZWWR : ODNL 3ULQFLSDO

z 3DJH
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Duluth Airport Authority
Resolution to Accept and Award the contract for the construction of the
North Business Development Area Hangar at the Duluth International
Airport between the Duluth Airport Authority and Johnson Wilson
Constructors

Terms:
x Estimated Administrative start date of April, 2025
x Estimated Construction start date of May, 2025
X Construction duration of 180-calendar days

Agreement Overview:
The contract is for the construction of the North Business Development area hangar project.

The proposed building will include a 4,980 square foot hangar space that will allow for the storage
of two aircraft as well as space to perform ambulance transfers inside the hangar. The building
also has 2,700 sf on the first floor for crew quarters that will accommodate approximately 5 crew
members on site 24/7. On the second floor above the crew quarters there is an additional 2,700
sf that will serve as flight planning, crew training space, and additional hangar storage. The
proposed building will be serviced with new sanitary sewer, water, gas, and fiber optic utilities
extended from existing utility lines in the area. There will be a filtration basin constructed on site
to treat storm water and meet the City of Duluth requirements.

The project has four bid alternates as follows:

$OWHUQDWH 1R &RQVWUXFW T [ 9T &ERQFUHWH 3DG RQ HJ[L
Alternate No. 2: EV Charger as directed in electrical plans

Alternate No. 3: Urethane flooring system at Hangar 100 and Mechanics Office 109

Alternate No. 4: Appliances. If this alternate is accepted, the Contractor shall supply and

install the appliances noted, including all connections, accessories, hoses, cords, etc.

X X X X

Background:

Bids were received using Bid Express by SEH on behalf of the City of Duluth by 2:00pm on
February 25th, 2025 for the above referenced project. Five contractors submitted a bid: the low
bid was below WKH HQJLQHHU fabott\2 Yetcerdb WH E\

(QJLQHHUTV (VWLPDW 43,535,748.50

Johnson Wilson Constructors $3,460,568.62
Gardner Builders $3,577,541.77
Lakehead Constructors $3,588,087.67
Max-Grey Construction $3,669,482.95
Kraus-Anderson Construction $3,670,009.90

The FAA eligible portion of the North Business Development Area Hangar project is anticipated
to be funded at 95% by the Federal Aviation Administration. The local contribution for the AlP-
eligible portion of the project is anticipated to be 2.5 percent for Duluth Airport Authority and the



contribution from Minnesota Department of Aeronautics Department of Transportation (MnDOT)
is anticipated to be 2.5 percent.

The FAA ineligible portions of the North Business Development Area Hangar project is anticipated
to be funded at 70 percent by Minnesota Department of Aeronautics Department of Transportation
(MnDOT) and a local contribution by Duluth Airport Authority at 30 percent.

Attached is a copy of the contract. This resolution includes the award of the contract, including
Base Bid and all Bid Alternates. Execution of the contract will be contingent on verification and
compliance of the necessary bonds and insurance certificate with contract requirements.



DOCUMENT 00 52 00
STANDARD FORM OF AGREEMENT

BETWEEN OWNER AND CONTRACTOR
ON THE BASIS OF A STIPULATED PRICE

THIS AGREEMENT is by and between the  Duluth Airport Authority

(Owner) and  Johnson Wilson Constructors (Contractor).

Owner and Contractor hereby agree as follows:

ARTICLE 1 *WORK

1.01  Contractor shall complete all Work as specified or indicated in the Contract Documents. The Work is
generally described as follows: DLH North Business Development Area Hangar.

ARTICLE 2 +THE PROJECT

2.01  The Project, of which the Work under the Contract Documents is a part, is generally described as follows:
Construction of a hangar building at Duluth International Airport.

ARTICLE 3 tENGINEER
3.01 The Project has been designedby 6 KRUW (OOLRWW {$EEGULFNVRQ ,QF

3.02  The Owner has retained SEH (QJLQHHU WR DFW DV 2ZQHUYV UHSUHVHQWDWLYH
responsibilities, and have the rights and authority assigned to Engineer in the Contract Documents in
connection with the completion of the Work in accordance with the Contract Documents.

ARTICLE 4 +CONTRACT TIMES

4.01 Time of the Essence

A. All time limits for Milestones, if any, Substantial Completion, and completion and readiness for final
payment as stated in the Contract Documents are of the essence of the Contract.

4.02  Contract Times: Days

A. The Work will be substantially completed within 150 days after the date when the Contract Times
commence to run as provided in Paragraph 4.01 of the General Conditions, and completed and ready
for final payment in accordance with Paragraph 15.06 of the General Conditions within 180 days after
the date when the Contract Times commence to run.

1.  The Contractor shall notify the Owner of long lead-time for procurement of materials. The
Owner will determine on a case-by-case basis if liquidated damages may be waived for these
occurrences.

4.03 Liquidated Damages

A. Contractor and Owner recognize that time is of the essence as stated in Paragraph 4.01 above and
that Owner will suffer financial loss if the Work is not completed within the times specified in
Paragraph 4.02 above, plus any extensions thereof allowed in accordance with the Contract. The
parties also recognize the delays, expense, and difficulties involved in proving in a legal or arbitration
proceeding the actual loss suffered by Owner if the Work is not completed on time. Accordingly,
instead of requiring any such proof, Owner and Contractor agree that as liquidated damages for delay
(but not as a penalty):

1.  Substantial Completion: Contractor shall pay Owner $500.00 for each day that expires after the
time (as duly adjusted pursuant to the Contract) specified in Paragraph 4.02.A above for
Substantial Completion until the Work is substantially complete.

Standard Form of Agreement
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4.04

2. Completion of Remaining Work: After Substantial Completion, if Contractor shall neglect,
refuse, or fail to complete the remaining Work within the Contract Time (as duly adjusted
pursuant to the Contract) for completion and readiness for final payment, Contractor shall pay
Owner $200.00 for each day that expires after such time until the Work is completed and ready
for final payment.

3. Ligquidated damages for failing to timely attain Substantial Completion and final completion are
not additive and will not be imposed concurrently.

Special Damages

A.

C.

In addition to the amount provided for liquidated damages, Contractor shall reimburse Owner (1) for

DQ\ ILQHVY RU SHQDOWLHV LPSRVHG RQ 2ZQHU DV D GLUHFW UHVXOW
Substantial Completion according to the Contract Times, and (2) for the actual costs reasonably

incurred by Owner for engineering, construction observation, inspection, and administrative services

needed after the time specified in Paragraph 4.02 for Substantial Completion (as duly adjusted

pursuant to the Contract), until the Work is substantially complete.

After Contractor achieves Substantial Completion, if Contractor shall neglect, refuse, or fail to
complete the remaining Work within the Contract Times, Contractor shall reimburse Owner for the
actual costs reasonably incurred by Owner for engineering, construction observation, inspection, and
administrative services needed after the time specified in Paragraph 4.02 for Work to be completed
and ready for final payment (as duly adjusted pursuant to the Contract), until the Work is completed
and ready for final payment.

The special damages imposed in this paragraph are supplemental to any liquidated damages for
delayed completion established in this Agreement.

ARTICLE 5 +*CONTRACT PRICE

5.01

Owner shall pay Contractor for completion of the Work in accordance with the Contract Documents the
amounts that follow, subject to adjustment under the Contract:

A.

For all Unit Price Work, an amount equal to the sum of the established unit price for each separately
LGHQWLILHG LWHP RI 8QLW 3ULFH :RUN WLPHV WK K RROQX\DUD FWRQ WV
Bid.

The Bid Prices for Unit Price Work set forth as of the Effective Date of the Agreement are based on
estimated quantities. As provided in Paragraph 13.03 of the General Conditions, estimated quantities
are not guaranteed, and determinations of actual quantities and classifications are to be made by
Engineer as provided in Paragraph 10.06 of the General Conditions.

The Estimated Total of All Unit Price Work (Base Bid plus 4
Alternates): $ 3,460,568.62

ARTICLE 6 *PAYMENT PROCEDURES

6.01

6.02

Submittal and Processing of Payments

A.

Contractor shall submit Applications for Payment in accordance with Article 15 of the General
Conditions. Applications for Payment will be processed by Engineer as provided in the General
Conditions.

Progress Payments; Retainage

A.

Subject to the provisions of SC-15.01.C, Owner shall make monthly progress payments on account of

WKH &RQWUDFW 3ULFH RQ WKH EDVLV RI &RQWUDFWRUTV WESOLFDWI
Work as provided in Paragraph 6.02.A.1 below, provided that such Applications of Payment have

been submitted in a timely manner and otherwise meet the requirements of the Contract. All such

payments will be measured by the Schedule of Values established as provided in the General

Standard Form of Agreement
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Conditions (and in the case of Unit Price Work based on the number of units completed) or, in the
event there is no Schedule of Values, as provided elsewhere in the Contract:

1.  Prior to Substantial Completion, progress payments will be made in an amount equal to the
percentage indicated below but, in each case, less the aggregate of payments previously made
and less such amounts as Owner may withhold, including but not limited to liquidated damages,
in accordance with the Contract:

a. 95 percent of Work completed (with the balance being retainage).

b. 95 percent of cost of materials and equipment not incorporated in the Work (with the
balance being retainage).

B. Within 60 days of Substantial Completion, Owner shall pay an amount sufficient to increase total
payments to Contractor to 100 percent of the Work completed; less such amounts set off by Owner
pursuant to Paragraph 15.01.E of the General Conditions; and less 250 SHUFHQW RI1 (QJLQHHUTV
estimate of the value of Work to be completed or corrected as shown on the punch list of items to be
completed or corrected prior to final payment. Upon completion or correction and acceptance of said
Work, Owner shall pay the amounts withheld within 60 days as recommended by Engineer.

1.  After Substantial Completion Owner shall also withhold one percent of the value of the Contract
or $500, whichever is greater, pending completionand suEPLVVLRQ RI DOO 3ILQDO SDSH
Contractor as defined by Minnesota Statutes, section 15.72, subdivision 2.(e)(2). Owner shall
pay said amount withheld after Substantial Completion within 60 days of submission of all final
paperwork as recommended by Engineer.

6.03  Final Payment

A. Upon final completion and acceptance of the Work in accordance with Paragraph 15.06 of the
General Conditions, Owner shall pay the remainder of the Contract Price as recommended by
Engineer as provided in said Paragraph 15.06.

6.04 Interest
All amounts not paid when due shall bear interest at the rate of 4 percent (4%) per annum.
6.05  Electronic Payment Requirements

A. All payments to the successful Contractor are required to be via Automated Clearing House (ACH).
Reference Article 26 of Document 00 21 13 Instruction to Bidders Online Bidding.

B. &RQWUDFWRU GHOD\ LQ VXEPLWWHG IRUPV LQ $SSHQGL[JKWRNVWKH 6
collect interest as referenced in Section 6.04 until the issue is resolved.

ARTICLE 7 +CONTRACT DOCUMENTS
7.01 Contents

A. The Contract Documents consist of the following:

1. Addenda (numbers 00 00 11 to 00 00 14, inclusive).
This Agreement (pages 00 52 00-1 to 00 52 00-7, inclusive).
Performance Bond (Document 00 61 13).
Payment Bond (Document 00 61 14).
General Conditions (pages 00 72 00-1 to 00 72 00-66, inclusive).
Supplementary Conditions (pages 00 73 00-1 to 00 73 00-8, inclusive).

Specifications as listed in the table of contents of the Project Manual.

© N o g &~ w N

The Drawings listed in the index located on Drawing Sheet G001 (Table of Contents).
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10. Exhibits to this Agreement (enumerated as follows).

a &RQWUDFWRUYTV %LG 'RFXPHQW
b. Documentation submitted by Contractor prior to Notice of Award
c. Certificate of Insurance.

11. The following which may be delivered or issued on or after the Effective Date of the Contract
and are not attached hereto:

a. Notice to Proceed.
b. Field Order(s).

c. Work Change Directive(s).
d. Change Order(s).

B. The documents listed in Paragraph 7.01.A are attached to this Agreement (except as expressly noted
otherwise above).

C. There are no Contract Documents other than those listed above in this Article 7.

The Contract Documents may only be amended, modified, or supplemented as provided in the
General Conditions.

ARTICLE 8 +REPRESENTATIONS, CERTIFICATIONS, AND STIPULATIONS
801 CRQWUDFWRUYV 5HSUHVHQWDWLRQV

A. In order to induce Owner to enter into this Contract, Contractor makes the following representations:

1. Contractor has examined and carefully studied the Contract Documents, and any data and
reference items identified in the Contract Documents.

2. Contractor has visited the Site, conducted a thorough, alert visual examination of the Site and
adjacent areas, and become familiar with and is satisfied as to the general, local, and Site
conditions that may affect cost, progress, and performance of the Work.

3. Contractor is familiar with and is satisfied as to all Laws and Regulations that may affect cost,
progress, and performance of the Work.

4.  Contractor has carefully studied all: (1) reports of explorations and tests of subsurface
conditions at or adjacent to the Site and all drawings of physical conditions relating to existing
surface or subsurface structures at the Site that have been identified in the Supplementary
Conditions, especially with respect to Technical Data in such reports and drawings, and (2)
reports and drawings relating to Hazardous Environmental Conditions, if any, at or adjacent to
the Site that have been identified in the Supplementary Conditions, especially with respect to
Technical Data in such reports and drawings.

5.  Contractor has considered the information known to Contractor itself; information commonly
known to contractors doing business in the locality of the Site; information and observations
obtained from visits to the Site; the Contract Documents; and the Site-related reports and
drawings identified in the Contract Documents, with respect to the effect of such information,
observations, and documents on (1) the cost, progress, and performance of the Work; (2) the
means, methods, techniques, sequences, and procedures of construction to be employed by
&ERQWUDFWRU DQG &ERQWUDFWRUTYV VDIHW\ SUHFDXWLRQV DQ

6. Based on the information and observations referred to in the preceding paragraph, Contractor
agrees that no further examinations, investigations, explorations, tests, studies, or data are
necessary for the performance of the Work at the Contract Price, within the Contract Times, and
in accordance with the other terms and conditions of the Contract.

7.  Contractor is aware of the general nature of work to be performed by Owner and others at the
Site that relates to the Work as indicated in the Contract Documents.

Standard Form of Agreement
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8.  Contractor has given Engineer written notice of all conflicts, errors, ambiguities, or
discrepancies that Contractor has discovered in the Contract Documents, and the written
resolution thereof by Engineer is acceptable to Contractor.

9.  The Contract Documents are generally sufficient to indicate and convey understanding of all
terms and conditions for performance and furnishing of the Work.

100 &RQWUDFWRUTY HOQWU\ LQWR WKLV &RQWUDFW FRQVWLWXWHYV DC(
that without exception all prices in the Agreement are premised upon performing and furnishing
the Work required by the Contract Documents.

8.02 &ERQWUDFWRUYfV &HUWLILFDWLRQYV

A. Contractor certifies that it has not engaged in corrupt, fraudulent, collusive, or coercive practices in
competing for or in executing the Contract. For the purposes of this Paragraph 8.02:

1. SFRUUXSW SUDFWLFH" PHDQV WKH RIIHU L Qdything 6flv@ide likel BBHLY L Q J
influence the action of a public official in the bidding process or in the Contract execution;

2. 3I[UDXGXOHQW SUDFWLFH" PHDQV DQ LQWHQWLRQDO PLVUHSUHVH
bidding process or the execution of the Contract to the detriment of Owner, (b) to establish Bid
or Contract prices at artificial non-competitive levels, or (c) to deprive Owner of the benefits of
free and open competition;

3. SFROOXVLYH SUDFWLFH” PHDQVY D VFKHPH RU DUUDQJHPHQW EHW
without the knowledge of Owner, a purpose of which is to establish Bid prices at artificial, non-
competitive levels; and

4. SFRHUFLYH SUDFWLFH"™ PHDQV KDUPLQJ RU WKUHDWHQLQJ WR KD
property to influence their participation in the bidding process or affect the execution of the
Contract.

ARTICLE 9 +MISCELLANEOUS
9.01 Terms

A. Terms used in this Agreement will have the meanings stated in the General Conditions and the
Supplementary Conditions.

9.02  Assignment of Contract

A. Unless expressly agreed to elsewhere in the Contract, no assignment by a party hereto of any rights
under or interests in the Contract will be binding on another party hereto without the written consent
of the party sought to be bound; and, specifically but without limitation, money that may become due
and money that is due may not be assigned without such consent (except to the extent that the effect
of this restriction may be limited by law), and unless specifically stated to the contrary in any written
consent to an assignment, no assignment will release or discharge the assignor from any duty or
responsibility under the Contract Documents.

9.03  Successors and Assigns

A. Owner and Contractor each binds itself, its successors, assigns, and legal representatives to the
other party hereto, its successors, assigns, and legal representatives in respect to all covenants,
agreements, and obligations contained in the Contract Documents.

9.04  Severability

A. Any provision or part of the Contract Documents held to be void or unenforceable under any Law or
Regulation shall be deemed stricken, and all remaining provisions shall continue to be valid and
binding upon Owner and Contractor, who agree that the Contract Documents shall be reformed to
replace such stricken provision or part thereof with a valid and enforceable provision that comes as
close as possible to expressing the intention of the stricken provision.
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IN WITNESS WHEREOF, Owner and Contractor have signed this Agreement.

This Agreement will be effective on , (which is the Effective Date of
the Contract).

OWNER: CONTRACTOR:
Duluth Airport Authority

By: By:
Title: Title:

[CORPORATE SEAL] [CORPORATE SEAL]
Attest: Attest:
Title: Title:
Address for Giving Notices: Address for Giving Notices:

License No.

(If Owner is a corporation, attach evidence of authority (Where Applicable)
to sign. If Owner is a public body, attach evidence of
authority to sign and resolution or other documents Agent for service of process:
authorizing execution of Owner-Contractor
Agreement).

(If Contractor is a corporation or a partnership, attach
evidence of authority to sign.)

Designated Representative: Designated Representative:
Name: Name:

Title: Title:

Address: Address

Phone: Phone:

Email: Email:

END OF DOCUMENT
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VI -G.

Duluth Airport Authority
DAA Board Packet Budget vs. Actual Summary
Jan 2025, Feb 2025

UNAUDITED

Prior Year Actual  Current Year Actual

(Jan 2024 - Feb (Jan 2025 - Feb Budget Amount (Jan Variance from Prior Variance From Total Budget (Jan
Financial Row 2024) 2025) 2025 - Feb 2025) % of Budget Year Budget 2025 - Adjust 2025 )
Ordinary Income/Expense
Income
Non-Aeronautical Revenue 578,294 672,037 582,329 115.41% 93,743 89,708 3,881,880
Non-Passenger Aeronautical Revenue 312,421 344,181 337,261 102.05% 31,760 6,919 1,954,234
Passenger Airline Aeronautical Revenue 260,004 301,679 290,999 103.67% 41,675 10,681 1,793,941
Total - Income 1,150,719 1,317,897 1,210,589 108.86% 167,178 107,308 7,630,056
Gross Profit 1,150,719 1,317,897 1,210,589 108.86% 167,178 107,308 7,630,056
Expense
Miscellaneous Expenses 21,859 26,187 21,672 120.84% 4,328 4,515 106,140
Personnel Compensation & Benefits 335,901 469,212 381,341 123.04% 133,311 87,871 3,217,876
Services and Charges 435,135 488,067 478,392 102.02% 52,932 9,675 2,661,983
Supplies 151,238 86,687 168,855 51.34% (64,550) (82,168) 665,238
Total - Expense 944,133 1,070,153 1,050,260 101.89% 126,021 19,893 6,651,236
Net Ordinary Income 206,587 247,744 160,329 154.52% 41,1 58 87,416 978,819
Other Income and Expenses
Other Income
Non-Operating Revenue 125,936 132,537 111,259 119.12% 6,601 21,277 683,504
Total - Other Income 125,936 132,537 111,259 119.12% 6,601 21,277 683,504
Other Expense
Non-Operating Expense 20,196 16,379 19,712 83.09% (3,817) (3,333) 118,271
Total - Other Expense 20,196 16,379 19,712 83.09% (3,817) (3,333) 118,271
Net Other Income 105,740 116,158 91,547 126.88% 10,418 24 611 565,232
Net Income Exclusive of Project Expenses, Depreciat  ion & Amortization 312,327 363,903 251,876 144.48% 51,57 6 112,026 1,544,052
Projects/Grants 471,190 1,211,021 2,941,093 41.18% 739,8 30 (1,730,072) 17,646,557
Depreciation & Amortization (2,080,335) 0 (1,896,535) 0 .00% 2,080,335 1,896,535 (11,379,210)
Net Income (1,296,817) 1,574,923 1,296,434 121.48% 2,871,740 278,489 7,811,399

¥ Overall:At the time this report was generated for the above period, the DAA is at avovainédl variance budget vs actual bEZk.
1 Operating Revenuéion-Aeronautical Revenue is $89k over budget overall. Concessions reneefili6k aver budget, parking revenues are $45k over budget and customer faciligreharg
$18k over budget and rent is $12k over budget. Non-passenger aeronauticalseeaniyebi’k over budget due to increased rent and concessions. SBoitssements are down over $16k
as the TSA LEO reimbursement program has not returned as budgeted. Passenger AidlicalAevemae is $10k over buddee to increased landing fees. Operating Revenues are 107k
budget overall.
T Operating Expenseddiscellaneous Expenses are $4k over budget due to increased transaction feeselR&mpensation and Benefits are $87k over budget. Supplies are $82k under
Services and charges are $9k over budget. Operating expenses are nearly $20k over budget overall
Non-Operating Revenubton-operating revenue is over budget by $21k. Interest income is oveby@8getnd PFCs are over budget by $15k.
Non-Operating Expenseblon-Operating Expenses are under budget by $3k due to reduced interest expetiise as$ credit has not been utilized 2620
Report DisclaimerThe results of this report are expected to change slightly with delaye @vd expense postings.
OPERATING POLICY #28 MINIMUM CASH BALANCE REPORTING BASED ON 2023 AUDITED FINANCIALS AS OF 4/9/2025:
0 Minimum Cash Balance Goal: $2,930,908 Current Balance: $3,145,708 (does not include graris) receivab
o Days Cash on Hand: 193 days currently vs 180 day benchmark (13 Baged)VE

o -

o

+H +H H




Duluth Airport Authority
Income Statement
Jan 2025, Feb 2025

Financial Row Amount
Ordinary Income/Expense
Income
Non-Aeronautical Revenue
Advertising Income $5,248.00
Concession Revenue
ATM $73.50
Car Rental Concession $77,591.08
Car Sharing Concession $146.18
Food & Beverage Concession $17,801.72
Lottery Concessions $223.06
Per Departure Fee $450.00
Per Passenger Fee $5,100.00
Services/Other $137.01
TNC Per Trip Fee $2,409.00
Vending $1,248.46
Total - Concession Revenue $105,180.01
Customer Facility Charges $53,828.00
Miscellaneous Revenues $19,839.21
Parking $410,641.66
Permits $2,755.46
Reimbursed Expenses $16,612.46
Rent $41,932.53
Sponsorship Income $16,000.00
Total - Non-Aeronautical Revenue $672,037.33
Non-Passenger Aeronautical Revenue
Aviation Gas $2,108.09
Concession Revenue
Aeronautical Supplies $829.22
Aircraft Parking $2,825.72
Deicing $2,136.69
Flight Training/Tour Operations $2,928.12
Fuel Flowage Fees $27,040.38
Hangar Rent $1,283.26
Landing Fees $9,983.83
Mechanic $68.40
Misc Sales/Other $1,893.63
Total - Concession Revenue $48,989.25
FBO Parking $563.20
Landing Fees $6,757.46
Ramp Fees $3,390.00
Rent $281,732.74
Tie Downs $640.00
Total - Non-Passenger Aeronautical Revenue $344,180.74
Passenger Airline Aeronautical Revenue
Landing Fees $63,780.02
Per Use Fee $828.35
Terminal Office/Space Rental $237,071.04
Total - Passenger Airline Aeronautical Revenue $301,679.41

Total - Income
Gross Profit
Expense
Miscellaneous Expenses
Personnel Compensation & Benefits
Employer Contributions for Retirement
Employer Paid Insurance
Retiree Benefits

$1,317,897.48
$1,317,897.48

$26,187.00
$42,184.07

$81,537.23
$18,114.20



Financial Row

Wages & Salaries
Worker's Compensation
Total - Personnel Compensation & Benefits
Services and Charges
Central Services Fee
Communications & Technology
Employee Development Services
Insurance
Marketing
Professional Services
Rentals
Repairs and Maintenance - Contractual/Services
Sponsorship Expenses
Transportation
Utility Services
Total - Services and Charges
Supplies
Office Supplies
Operating Supplies
Cleaning & Janitorial
Customer Service
Lubricants & Additives
Meeting Supplies
Motor Fuels
PPE Reimbursement
Safety & Environmental
Signs
Total - Operating Supplies
Repairs & Maintenance Supplies
Airfield
Building
Fuel System
Heavy Equipment
Heavy Equipment Accessories
Jet Bridge
Light Equipment
Shop Supplies
Small Tools
Total - Repairs & Maintenance Supplies
Total - Supplies
Total - Expense
Net Ordinary Income
Other Income and Expenses
Other Income
Capital Contributions
Grants
Total - Capital Contributions
Non-Operating Revenue
Interest Income
Passenger Facility Charges
Total - Non-Operating Revenue
Total - Other Income
Other Expense
Non-Operating Expense
Interest Expense
Total - Non-Operating Expense
Total - Other Expense
Net Other Income
Net Income

Amount
$321,386.25

$5,990.66
$469,212.41

$22,200.00
$51,975.55
$10,134.03
$23,873.14
$52,622.30
$88,549.91
$879.15
$87,460.57
$6,000.00
$7.37
$144,364.49
$488,066.51

$2,436.77

$3,199.82
$85.91
$2,858.25
$1,028.38
$22,290.34
$257.68
$943.21
$1,208.53
$31,872.12

$24,715.91
$7,504.11
$333.97
$6,917.09
$5,740.59
$822.65
$4,851.30
$1,463.19
$29.56
$52,378.37
$86,687.26
$1,070,153.18
$247,744.30

$1,211,020.50
$1,211,020.50

$33,938.44
$98,598.37
$132,536.81
$1,343,557.31

$16,378.54
$16,378.54
$16,378.54
$1,327,178.77
$1,574,923.07



Duluth Airport Authority
Balance Sheet
End of Feb 2025

Financial Row

Amount

ASSETS
Current Assets
Bank
Accounts Receivable
Accounts Receivable - Restricted PFC
Accounts Receivable Billed
Accrued Receivable
Grants Receivable
ST Lease Receivable
Total Accounts Receivable
Other Current Asset
Total Current Assets
Fixed Assets
Accumulated Depreciation
Capital Assets
Work in Progress
Total Fixed Assets
Other Assets
Accumulated Amortization
Airport Planning Projects - Contributed
Airport Planning Projects - Invested
Deferred Outflows - OPEB
Deferred Outflows - Pension
LT Lease Receivable
Total Other Assets
Total ASSETS
Liabilities & Equity
Current Liabilities
Accounts Payable
Credit Card
Other Current Liability
Accrued Compensated Absences
Accrued Interest
Accrued Sales Taxes Payable - All
Deferred Inflows - Lease Asset
Deferred Inflows - OPEB Liabilities
Deferred Inflows - Pension
Loans Payable to City of Duluth
Unearned Revenue - Current
Unearned Revenue - Non Current
Total Other Current Liability
Total Current Liabilities
Long Term Liabilities
LT Loans Payable to City of Duluth
Net Pension Liability
Total Other Post Employment Benefit Liability
Total Long Term Liabilities
Equity
Contributed Equity
Retained Earnings
Net Income
Total Equity
Total Liabilities & Equity

$3,726,124.80

$98,519.35
$396,545.47
$22,024.21
$2,921,444.94
$71,587.09
$3,510,121.06
$475,961.70
$7,712,207.56

($174,116,489.13)
$304,566,475.17
$7,144,753.17
$137,594,739.21

($3,594,955.92)
$5,526,680.49
$982,460.54
$158,721.00
$408,765.00
$2,522,218.64
$6,003,889.75
$151,310,836.52

$729,505.94
$1,707.34

$227,363.40
$16,378.54
$16,567.00
$2,460,963.94
$335,072.00
$402,277.00
$980,000.00
$74,198.60
$10,262.40
$4,523,082.88
$5,254,296.16

$2,230,000.00
$1,252,584.00
$3,127,028.59
$6,609,612.59

$16,621,668.70
$121,250,336.00
$1,574,923.07
$139,446,927.77
$151,310,836.52
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