Operations/Construction/Projects/Planning Update

Duluth International Airport:

Air Traffic Control Tower — Phasing Update

Taxiway A — Phase 5 Construction

Customs and Boarder Protection (CBP) Federal Inspection Services Update
Hangar 103 Maintenance/Insurance Claim




Taxiway A Phase 5 Reconstruction

Schedule: The first phase (5A-0)
is scheduled to be complete this
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group updates and submitting
weekly project email updates to
stakeholders.

Update: Construction team is
working to complete work in
Phase 5A-0 and will move onto
removals for Phase 5A.
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Taxiway A Phase 5 Reconstruction

Trench Drain — Phase 5A-0 Manhole 1 — Phase 5A




Operations/Construction/Projects/Planning Update

Duluth International Airport:

Air Traffic Control Tower — Grant Application and Phasing

Taxiway A — Phase 5 Construction

Customs and Boarder Protection (CBP) Federal Inspection Services Update
Hangar 103 Maintenance/Insurance Claim




A. Resolution to Approve Work Order 2024-6 (Amendment #1)
between Short Elliott Hendrickson, Inc., and the Duluth Airport
Authority for Engineering Design Services for Phase 5A-0 at the
Duluth International Airport.

Project Description — This scope of engineering services
includes additional effort to design a taxiway bypass for general
aviation aircraft. This additional phase includes reconstructing
and paving the grass island on the Midfield Ramp to create a
taxiway bypass for smaller, general aviation aircraft to alleviate
or minimize their need to back-taxi on the primary runway during
construction. Additional lease survey for adjacent parcels was
also included.

The contract amount is $59,100.

The eligible portions of the contract will be funded by FAA at
90% ($53,190). The remaining 10% ($5,910) will be covered by
DAA.




B. Resolution to Approve Work Order 2024-6 (Amendment #2)
between Short Elliott Hendrickson, Inc., and the Duluth Airport
Authority for Construction Administration for Phase 5A-0 at the
Duluth International Airport.

Project Description — This scope includes additional
construction observation, administration, and coordination
required for the 3-week project extension as a result of the
addition of Phase 5A-0 (taxiway bypass). The work also
includes sealing and certification of monitoring wells in the
construction area. This bypass taxiway will also improve the
overall safety and operational efficiency during construction at
DLH.

The contract amount is $57,900.

The eligible portions of the contract will be funded by FAA at
90% ($52,110). The remaining 10% ($5,790) will be covered by
DAA.




