5!‘ ’L DULUTH AIRPORT AUTHORITY

NOTICE OF THE DULUTH AIRPORT AUTHORITY
BOARD MEETING

PURSUANT TO MINN. STAT. § 13D.02

NOTICE IS HEREBY GIVEN Duluth Airport Authority will hold its regular meeting on
Tuesday, July 15th, 2025 at 8:00 a.m. in the Amatuzio Conference Room, Third Floor, in
the Duluth International Airport Terminal Building, 4701 Grinden Drive, Duluth, MN 55811

Members of the public may monitor the meeting by clicking below to access the meeting by
Microsoft Teams: 0L F U RV R | VO HH\D @fhdnation below).

Join on your computer, mobile app or room device
Click here to join the meeting
Meeting ID: 249 336 734 244

Passcodeihi3nk
Download Teams| Join on the web

The public may express their comments for consideration by the Duluth Airport Authority prior
to the meeting by email or in writing to daa@duluthairport.com or to Duluth Airport Authority,
4701 Grinden Drive, Duluth, MN 55811.

Duluth International Airport 4701 Grinden Drive phone: (218)-727-2968 DAA@duluthairport.com
Sky Harbor Airport Duluth, Minnesota fax: (218) 727-2960 duluthairport.com
55811


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTFhY2M3NzktM2YxOC00MTEyLWI0YjMtNGI0ODBhYmEzY2E2%40thread.v2/0?context=%7b%22Tid%22%3a%222dad78c2-f188-421c-8e58-3d1c8a779eb1%22%2c%22Oid%22%3a%222857070a-eb70-447f-a52c-6515f9cbfe55%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
mailto:daa@duluthairport.com
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Duluth Airport Authority

Meeting Minutes
June 26, 2025

MEETING LOCATION: Sky Harbor Airport

DIRECTORS PRESENT: Kevin O’Brien, President
Michael Henderson, Vice President
Jason Crawford
Briana Johnson

DIRECTORS PARTICIPATING VIA ELECTRONIC MEANS:
Sandy Hoff (not voting)

DIRECTORS ABSENT: Jeff Anderson, Secretary
Elissa Hansen

OTHERS PRESENT: Tom Werner, DAA Executive Director
Ryan Welch, DAA Interim Dir. of Operations
Jana Kayser, DAA Dir. of Business Development
Joelle Bodin, DAA Dir. of Finance and Administration
Natalie Baker, DAA Dir. of Communications and Marketing
Tristan Durfee, DAA Sky Harbor Manager
Jenny Delnay, DAA Finance Technician
Aimee Bone, DAA Administrative Coordinator
Trevor Wills, Lake Superior College
Rob Missinne, Monaco Air Duluth
Shawn McMahon, SEH
Kaci Nowicki, SEH

OTHERS PARTICIPATING VIA ELECTRONIC MEANS:
Horeya Czaplewski, EXP

Phillip Scott, EXP
Paul Huston, HNTB

CALL TO ORDER: Dir. O’Brien called the DAA board meeting to order at 8:00 a.m.

Dir. O’Brien invited Mr. Tom Werner to provide the Executive Director’s Review
. *EXECUTIVE DIRECTOR’S REVIEW

A. Air Service: Mr. Werner provided an update on the current air service with a presentation.
i. Mr. Werner presented year-to-date numbers:
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o Year-to-date enplanements total passengers increase of 21% compared to 2024
YTD, May enplanements up 24% compared to May 2024.Strong spring break
travel and heading into a projected strong summer travel season. Delta
passengers went up 39% compared to May 2024 and United down 7% compared
to May 2024. Load factors for both airlines in the high 80s to low 90%s for May
2025, and these are numbers that we need for growth. Delta captured 67% of the
passenger May 2025 market share, United 33%. Delta seat capacity up 30%
compared to May 2024, and United down 14% compared to May 2024. Delta seat
capacity up 33% compared to YTD and United down 1% YTD.

o Mr. Werner compared passenger numbers from May 2019 to May 2025. Numbers
post-pandemic have recovered strongly, seat count is close to where we were in
2019. Mr. Werner shared that it's promising to see the data track in this direction.

o Mr. Werner shared that due to several factors related to economic uncertainty,
many airlines around the nation are pulling back a bit on their capacity. This hasn't
impacted DLH yet, and United has added seats in the local region.

o Mr. Werner shared that he met with several airlines at the recent JumpStart
Conference in Indianapolis. Those airlines included American, Delta, and Sun
Country. Spring 2026 Sun Country flights to DLH are still to be determined. Mr.
Werner also mentioned that Sun Country is growing its fleet portfolio to include
Amazon cargo flights with a reduction in commercial flights at about 10%. Mr.
Werner also shared that there is ongoing discussion including a board-approved
incentive, about increased capacity with United Chicago flights. The route does
very well, and hopeful to see more E175s in the DLH market as fleet becomes
available. There is still interest in a flight to Denver but to be determined. There
was also discussion of American Airline’s return to Duluth, but not in the
immediate future. Delta acknowledges they could use more seats in the DLH
market but will determine after 2025 market performance. Several other seasonal
flight markets are possible but that remains to be determined.

ii. ATCT: Mr. Werner shared that the tower has been included in the Transportation
Omnibus Bill for $10 million in the special legislative session. DAA has also submitted a
capital funding request for 2026 for $4 million in bonding with the opportunity to amend
the amount this fall and will submit upcoming ATP grant for federal funding.

B. Operations/Construction/Planning: Mr. Welch provided the following updates:
¢ Planning:
o New Air Traffic Control Tower (ATCT) Update:
¢ Mr. Welch shared that funding continues to be acquired, and the team is
exploring phasing for the tower. Phase One is the base and foundation, and
Phase Two is the tower structure and FAA occupation guidelines.

o Mr. Welch also shared that the DAA continues to work with the FAA to inform and

update the reimbursable equipment agreement.
ii. Operations:

o Triennial: The team, partner agencies, and volunteers executed a successful
exercise on June 5. Mr. Welch stated that Mr. Snell did an excellent job
coordinating the event.

ii. Construction:

o Taxiway Phase 5: The construction project is moving along well, and weather
conditions have been very conducive to stay on schedule. Phase 5A-0 is
completed and Phase 5A is underway. The contractors plan to wrap-up pre-
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Airshow on July 2", Post Airshow, there will be some impacts on the primary
runway, but DAA staff will continue to work with the engineering construction
teams to limit the impact on tenants and the flying public.

o Customs and Border Protection Federal Inspection Services Construction
Update: Mr. Welch shared that the team is working on the final punch list and will
meet one more time with CBP to ensure the facility meets their design standard.

o Hangar 103 Roof: The project is moving forward with the insurance claim to repair
damage done over the winter and work should start in the next two weeks.

o 139 Annual Inspection: Mr. Welch shared that the inspection went well overall.
DAA received several minor corrective actions which have been completed, just
waiting for certification. Mr. Werner thanked Mr. Welch and his team for their daily
efforts to keep the airfield safe.

o Sky Harbor: The terminal has new vending machines, and Mr. Durfee will monitor
performance with the public and make necessary adjustments.

C. BusmessIProperty Development: Ms. Kayser provided an update on the following:

LifeLink 11l Project Update: Ms. Kayser shared that the temporary fence installation has
been completed, and the metal building structure is on schedule to start construction in
late September 2025 with anticipated completion in late January or early February
2026.
Great Lakes Cruising: The cruising season started in Duluth on June 3rd, and Unifi staff
has a large ground handling role in the process. The cruise season has a strong
economic impact on DLH and the region.
AIG Funding: Ms. Kayser shared that the existing grant was used for several projects at
DLH (the funds must be used towards a revenue-generating project) and there are
remaining funds available. The DAA will be using the leftover funds towards another
potential airport partner and is working on an RFI to eventually have an RFP.

o Dir O’Brien asked if any potential tenants must be aviation-related and Ms. Kayser

confirmed yes, must be aeronautical.

D. Fmanmal Update: Ms. Bodin provided an update on the following:

Stormwater Update: Ms. Bodin shared that the reduction rate requested to the city,
initial request was denied, so an appeal was filed with more to follow.

Concessionaire Audit: Ms. Delnay has been working on the Tailwinds audit diligently,
making good progress, and will report once results are completed.

Line of Credit: Ms. Bodin discussed the line of credit with the City of Duluth, which
hasn’t been used since 2019, and expires on 12/31/25. Ms. Bodin shared that with the
large amount of construction at DLH, it would be wise to maintain a line of credit in case
it is necessary to cashflow until reimbursements are received. Ms. Bodin and team are
currently researching extension options and the appropriate amount.

e Mr. Werner added that when DAA sent the initial claim letter to the city, there
was the issue of the stormwater compliance and to reconcile with the city
what their role was as the airport’s sponsor. DAA is currently working with
the city’s administration to get leadership acknowledgement in their role as
the airport’s sponsor and welcomed the board to be a part of the process if
they wish to do so.
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E. Marketing/Communications: Ms. Baker shared the following updates:

i. Advertising:

o Ms. Baker shared that there will be a new advertiser in the terminal starting in July
with a one-year term. The company is Compeer Financial and their advertising
space will be located at Baggage Claim One.

o Twin Ports Dermatology will also be renewing a one-year term.

o Ms. Baker is working with the Minnesota Lottery on their two-year renewal and in
the process of some additional negotiations.

ii. The Lifelink groundbreaking event will take place on July 15!,

ii. MnDOT Air Service Marketing Grant: Baker shared that DAA will be receiving
$84,303.00 from the state for FY2026, which is a $4,147.36 increase from last year.
DAA is responsible for 30%, which is $36,129.86 for a total of $120,432.86 for the
project.

F. Legislative Update: Mr. Werner provided an update on the following:
i. Airport Property Tax Bill: The bill did not pass, and the existing tax rules remain in place.
Mr. Werner state that it is unclear if legislators will take it up next session.

G. Presentations/Tours/Travel Recap: Mr. Werner provided an update on the following:

i. Mr. Werner shared that he recently participated in an airport cooperative research
program panel in Washington D.C. The panel’s findings on various research projects
result in published products that will be used as airport manuals.

ii. Vantage Air will share their presentation at July’s board meeting.

H. Other: None.
i. Dir. O'Brien thanked everyone for their reviews and moved to item Il of the agenda.

Il. *APPROVAL OF PREVIOUS MEETING MINUTES & OTHER CONSENT AGENDA ITEMS AS
INDICATED BY *:

A. Approval of May 20, 2025 Meeting Minutes
i. Dir. O'Brien entertained questions or a motion.
o Motion: Dir. Johnson
o Second: Dir. Henderson
o Abstain: None
o Result: This resolution was adopted unanimously.

lll. *DAA CASH DISBURSEMENTS

A. Operating Check Registers #10-14, 2025; Operating ACH Payment Register #10-15, 2025;
Construction ACH Register #6, 2025.

IV. *CORRESPONDENCE
A. DLH Construction Newsletter

i. May 16, 2025
i. May 23, 2025
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E.

F.

May 30, 2025

iv. June 6, 2025

V.
May 15, 2025: United Airlines to Add New Flight from Duluth. Fox21online.
May 16, 2025: Thank You Letter to Tom Werner, DAA Executive Director, from Senator Amy

June 13, 2025

Klobuchar. Letter.

June 5, 2025: Duluth Airport Authority Runs Triennial Full Scale Emergency Dirill. WDIO.
June 10, 2025: Northland Lawmakers Prioritize Northern Minnesota After Passing of Budget.
NNN.

June 12, 2025: Front Row Seat: What | Learned on My First Duluth Helicopter Ride. DNT.

V. OPPORTUNITY FOR PERSONS TO BE HEARD

A. None.

VI. OLD BUSINESS

None.

VIl. NEW BUSINESS

A. Resolutlon to Approve Employee Incentive Award for Jenny Delnay in the Amount of $500.

Ms. Bodin shared that Ms. Delnay reorganized the DAA common drive and has also
been diligently working on the concessionaire audit. Ms. Delnay has exemplified
executing both large tasks in a timely, efficient, and precise manner. Mr. Werner agreed
with Ms. Bodin’s statements about Ms. Delnay’s outstanding work with the projects.
Dir. O’Brien entertained questions or a motion.

o Motion: Dir. Henderson

o Second: Dir. Crawford

o Abstain: None.

o Result: This resolution was adopted unanimously.

B. Resolution of Support of the Air Traffic Control Tower Replacement Project.

Ms. Bodin shared that DAA submitted the state request of $4 million with updated
information from a previous submission in 2023.
Dir. O’Brien entertained questions or a motion.

o Motion: Dir. Crawford

o Second: Dir. Johnson

o Abstain: None

o Result: This resolution was adopted unanimously.

C. Resolutlon to Approve the Duluth Airport Authority Commercial Vehicle Policy.

Ms. Kayser shared that the policy was last updated in 2018. The updated policy
includes several goals such as increasing ground transportation options and customer
satisfaction, reducing curbside congestion, commercial drop-off and pick-up in the new
commercial vehicle lane, and implementing updated technology. The commercial
vehicle lane aids to address safety concerns and obstructed views, and all drivers need
to be permitted. All permitted commercial drivers will pay $1.50 for each pick-up and
drop-off, and the yearly permit will be reduced from $200 to $25. This also helps to
reduce the barrier to entry for commercial vehicle drivers, and drivers only pay the
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airport when they are transporting a customer. The DAA is also in the process of
implementing a citation fee structure. Ms. Kayser also shared that Ms. Baker

coord
updat

inated the policy update public hearing and feedback. Ms. Kayser will send out
e notifications to all operators whether they’ve operated at DLH or not.
e Dir O'Brien asked if the $1.50 was similar to comparable airports and if data
was researched. Ms. Kayser confirmed that the fee is similar and that
research was done with comparable airports.

ii. Dir. O'Brien entertained questions or a motion.

e}

O
O
O

Motion: Dir. Johnson

Second: Dir. Henderson

Abstain: None

Result: This resolution was adopted unanimously.

D. Resolution to Approve Amendment No. 2 to the Hangar 103 Lease Agreement between the
Duluth Airport Authority and State of Minnesota, by and through the Board of Trustees of
Minnesota State Colleges and Universities on behalf of Lake Superior College.

i. Ms. Kayser shared that the lease of Hangar 103 was set to expire at end of June 2025;
DAA wanted to make sure the extension of the term captured the debt service term to

2030.

Ms. Kayser also shared that rent will increase 5% this year and 3% annually in

subsequent years.

ii. Dir. O’

O

O
O
O

Brien entertained questions or a motion.

Motion: Dir. Crawford

Second: Dir. Johnson

Abstain: None

Result: This resolution was adopted unanimously.

E. Resolution to Approve the Updated 2025 DLH Capital Improvement Plan.
i. Mr. Welch shared that since the CIP was approved in November 2024, there were
alternatives added to Phase 6 Construction and Construction Administration, Phase 7

Desig

n, Midfield Phase 3 Repair, as well as snow removal equipment added onto a

multi-year grant.

ii. Dir. O’

e}

O
O
O

Brien entertained questions or a motion.

Motion: Dir. Henderson

Second: Dir. Crawford

Abstain: None

Result: This resolution was adopted unanimously.

F. Resolution to Award Construction Contract in the Amount of $12,254,234.55 to Shafer

Contracting
Schedules.

Co for the Construction of Taxiway A — Phase 6 and associated Alternate

i. Mr. Welch shared that Taxiway Alpha projects continue to move forward, and received

great
o

bids again for the project, and the Shafer came in at the lowest bid.

Dir. Henderson asked if Shafer has worked on projects here at DLH, and Mr.
Werner shared that Shafer has worked on several projects at DLH.

Dir. O'Brien asked about factors that enabled the bids to lower than what was
projected, such as decreased price of concrete or labor stabilized, etc. Mr. Welch
noted that two of the close bids to each other were by contractors that have
worked with DAA for a number of years, and they accurately estimated based on
realistic costs.
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ii. Dir. O'Brien entertained questions or a motion.
o Motion: Dir. Henderson
o Second: Dir. Johnson
o Abstain: None
o Result: This resolution was adopted unanimously.

G. Resolution to Approve Work Order 2025-9 between the Duluth Airport Authority and Short
Elliot Hendrickson, Inc. for the Construction Administration of Taxiway A — Phase 6.
i. Mr. Welch shared that this is for construction administration oversight in closeouts, and
independent fee estimate was conducted and came in within 10%.

ii. Dir. O'Brien entertained questions or a motion.
o Motion: Dir. Crawford
o Second: Dir. Johnson
o Abstain: None
o Result: This resolution was adopted unanimously.

H. Resolution to Approve Work Order 2025-11 between the Duluth Airport Authority and Short
Elliot Hendrickson, Inc. for the Construction Administration of Midfield Ramp — Phase 3.
i. Mr. Welch shared that the same service that was approved in the previous resolution
will be needed for Phase 3. An independent fee estimate was also conducted on this
phase and was within 10%.
ii. Dir. O'Brien entertained questions or a motion.
o Motion: Dir. Johnson
o Second: Dir. Henderson
o Abstain: None
o Result: This resolution was adopted unanimously.

I.  Resolution to Approve Work Order 2025-10 between the Duluth Airport Authority and Short
Elliot Hendrickson, Inc. for the Design of Taxiway A — Phase 7.
i. Mr. Welch shared that bids on the construction project allow DAA to work on the design
for Phase 7. Design work will begin now to facilitate bidding, followed by construction
with a projected start date to be summer of 2027.
ii. Dir. O'Brien entertained questions or a motion.
o Motion: Dir. Johnson
o Second: Dir. Crawford
o Abstain: None
o Result: This resolution was adopted unanimously.

J. Resolution to Accept and Approve the MNnDOT Grant Agreement No. 1056458 for Air Service
Marketing State Project No. A6901-SM033 in the Amount of $120,435.86 and to Authorize the
Duluth Airport Authority’s President and Secretary to Execute the Grant and Any
Amendments.

i. Ms. Baker shared that the FY2026 term is from July 1%, 2025 to June 30" 2026. There
will be an increase in grant funds of $4,147.36 from last year.
ii. Dir. O'Brien entertained questions or a motion.
o Motion: Dir. Johnson
o Second: Dir. Henderson
o Abstain: None
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O

Result: This resolution was adopted unanimously.

K. Resolution to Approve FY26 Media Plan and to Authorize Giant to Place Media on Behalf of

the DAA.
i. Ms.B

aker shared that this will be valid from July 1%t 2025 through June 30'", 2026. This

resolution will authorize Giant to sign contracts to place planned media for the specified
period (any contract over $25,000 will be brought to the board for approval). Giant will
be working through more traditional media approaches through radio, television, and

digital
insigh
o

ii. Dir.O
o

o
o
o

placements as well. Ms. Baker shared that DAA will also be able to gain specific
t on demographics and utilize customer survey data for planning.

Dir O'Brien asked if the media approach is for the DAA in general for the “Fly
Local” communication or if it could be directed towards other entities, such as
specific airline brand like Sun Country, for example? Ms. Baker said that if it's
beyond the initial 2-year timeline that an airline has been operating at DLH, then
all commercial airline operators at DLH must be included. Mr. Werner added that
the DAA has marketing investments to be allocated towards new routes through
its air carrier incentive program. If an airline such as Sun Country was to launch a
new route, funds between $30,000-$50,000 could be spent to market that route,
in accordance with the FAA.

‘Brien entertained questions or a motion.

Motion: Dir. Henderson

Second: Dir. Johnson

Abstain: None

Result: This resolution was adopted unanimously.

L. Resolution to Approve the Selection of Duluth Airport Authority Officers effective July 1, 2025.
i. Mr. O'Brien shared the proposal of Dir. Henderson for President, Dir. Crawford for Vice
President, and Dir. Hansen for Secretary.

ii. Dir.O

o
o
o
O

M. *April 2025
N. *June 2025

‘Brien entertained questions or a motion.

Motion: Dir. Johnson

Second: Dir. Crawford

Abstain: None

Result: This resolution was adopted unanimously.

Financial Reports
Accounts Receivable

O. *May 2025 Airline Statistics, Landline Statistics

DIRECTOR’S RE
A. None.

ADJOURN: The mee

PORTS

ting was adjourned at 9:03 a.m.

Respectfully submitted,



Jav DULUTH AIRPORT AUTHORITY

Aimee Bone
Administrative Coordinator

Digitally signed
Tom by Tom Werner

Date: 2025.07.14

Werner ;30550500

DAA Executive Director

Approved:




[1l. Cash Disbursements

DAA Operating Check Register 15-2025
June 18, 2025

Document Number From 12511 through 12513

Document Number Date Transaction Type
12511 6/18/20256  BILLPMT
12512 6/18/20256  BILLPMT
12513 6/18/2025  BILLPMT
!
v 1; Y
P =3 5 fk Wi
Airport Director
A B i

Finance Director

o (Lernar

Executive Director

/Cewn P OBrien

n P. OBrien (Jun 18, 2025 16:34 CDT)

Board President

AL

Jo Baitey@un 23,2025 11:09 CDT)

City Treasury

Payee

Auto-Owner's Insurance
MedialSA Advertising Inc
St. Louis County

Amount
$1,360.20
$1,400.00

$20.00

Total

$2,780.20




Operating Check Register 15-2025

Final Audit Report 2025-06-23
Created: 2025-06-18
By: Kathy Leon (kleon@duluthairport.com)
Status: Signed
Transaction ID: CBJCHBCAABAADXxtD8qxhDtWqp3TGWw4T6To_8aEIZkLW
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DAA Operating Check Register 16-2025
July 3, 2025

Document Number From 12514 through 12522

Document Number

Date

Transaction Type

Payee

Amount
$4,750.00
$475.36
$66.70
$1,689.41
$1,500.00
$500.00
$139.99
$4,030.13
$3,611.12

12514 71312025 BILLPMT ARFF Specialists

12615 71312025 BILLPMT AT&T Mobility

12516 7132025 BILLPMT Cintas

12517 71312025 CHK Citi Cards

12518 71312025 BILLPMT Duluth Airshow

12519 71312025 BILLPMT Mentor North

12520 71312025 BILLPMT NAPA Auto Parts

12521 71312025 BILLPMT U.S. Customs and Border Protection

12522 713/2025 CHK WF Bus Payment Processing - Tom
Total

{f" 1\ ‘\
Airport Director

duﬂm.%m:)

Finance Director

Tom Lerner

Executive Director

Kevin P. OBrien

Kevin P. OBrien (Jul 2,2025 11:47 CDT)

Board President

Jo; Bailey (Jul 2,2025 10:23 CDT)

City Treasury

$16,662.71




Operating Check Register 16-2025
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DAA Operating ACH Payment Register 16-2025

June 20,

2025

Confirmation #

Document Number Date Transaction Type

00000181/1 6/20/2025 BILLPMT
00000181/10 6/20/2025 BILLPMT
00000181/11 6/20/2025 BILLPMT
00000181112 6/20/2025 BILLPMT
00000181/13 6/20/2025 BILLPMT
00000181/14 6/20/2025 BILLPMT
00000181/15 6/20/2025 BILLPMT
00000181/2 6/20/2025 BILLPMT
00000181/3 6/20/2025 BILLPMT
00000181/4 6/20/2025 BILLPMT
00000181/5 6/20/2025 BILLPMT
00000181/6 6/20/2025 BILLPMT
00000181/7 6/20/2025 BILLPMT
00000181/8 6/20/2025 BILLPMT
00000181/9 6/20/2025 BILLPMT

‘,t’l g

Air ISlirector
A B P

Finance Director

Tow Werner

Executive Director

Kevin ¥ OBrien

Kevin P. OBrien (Jun 18, 2025 16:39 CDT)

Board President
Jo Baitey(Jun 23,2025 12:12 CDT)

City Treasury

Payee
Guardian Pest Solutions
Northern Tool Commercial Account
Oberon3, Inc.
Short Elliott Hendrickson Inc.
Short Elliott Hendrickson Inc.
Spectrum Enterprise
Twin Ports Paper Supply, Inc
Guardian Pest Solutions
Guardian Pest Solutions
Jamar Company
Jamar Company
Kayser, Jana M
Kelly Bosiacki
Menards - Hermantown
Northern Engine & Supply
Total

it

Amount
$80.00
$149.99
$126.00
$2,000.00
$5,880.00
$201.56
$483.02
$80.00
$55.00
$1,227.53
$2,337.19
$1,623.52
$1,200.00
$89.01
$60.64

$15,493.46



Operating ACH Payment Register 16-2025
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Document Number
00000183/1
00000183/10
00000183/11
00000183/12
00000183/13
00000183/14
00000183/15
00000183/16
00000183/17
00000183/18
00000183/19
00000183/2
00000183/20
00000183/21
00000183/22
00000183/23
00000183/24
00000183/25
00000183/26
00000183/27
00000183/28
00000183/29
00000183/3
00000183/30
00000183/31
00000183/32
00000183/33
00000183/34
00000183/35
00000183/36
00000183/37
00000183/38
00000183/39
00000183/4
00000183/40
00000183/41
00000183/42
00000183/43
00000183/44
00000183/45
00000183/46
00000183/5
00000183/6
00000183/7
00000183/8
00000183/9

DAA Operating ACH Payment Register 17-2025

Date

71312025
71312025
71312025
71312025
71312025
71312025
71312025
71312025
71312025
713/2025
71312025
71312025
71312025
7/3/2025
71312025
713/2025
7/3/2025
71312025
71312025
71312025
713/2025
7/3/2025
71312025
71312025
71312025
71312025
71312025
71312025
71312025
71312025
7/3/2025
71312025
71312025
713/12025
7/3/2025
71312025
71312025
71312025
71312025
713/2025
7/3/2025
7/3/2025
71312025
7/3/2025
71312025
713/12025

July 3, 2025

Confirmation #1830134
Transaction Type Payee
BILLPMT Acme Tools
BILLPMT Citon
BILLPMT Citon
BILLPMT Citon
BILLPMT Citon
BILLPMT Citon
BILLPMT Citon
BILLPMT Citon
BILLPMT Citon
BILLPMT EarthLink Business
BILLPMT EarthLink Business
BILLPMT Advanced Livescan Technologies, Inc.
BILLPMT General Security Services Corporation
BILLPMT General Security Services Corporation
BILLPMT HUB Parking Technology USA, Inc
BILLPMT ldentiSys Incorporated
BILLPMT Inter City Qil (ICQ)
BILLPMT lowa Farm Equipment
BILLPMT Jamar Company
BILLPMT Leiser, Brady
BILLPMT Menards - Hermantown
BILLPMT Menards - Hermantown
BILLPMT Advanced Services, Inc
BILLPMT Menards - Hermantown
BILLPMT Menards - Hermantown
BILLPMT Menards - Hermantown
BILLPMT Menards - Hermantown
BILLPMT Menards - West Duluth
BILLPMT Menards - West Duluth
BILLPMT Metro Sales, Inc.
BILLPMT Pomp's Tire Service, Inc.
BILLPMT Pomp's Tire Service, Inc.
BILLPMT Pomp's Tire Service, Inc.
BILLPMT Airport Signs & Graphics
BILLPMT Sound Central Service, LLC
BILLPMT Twin Ports Paper Supply, Inc
BILLPMT Twin Ports Paper Supply, Inc
BILLPMT Twin Ports Paper Supply, Inc
BILLPMT Twin Ports Paper Supply, Inc
BILLPMT Volaire Aviation Inc.
BILLPMT Werner, Thomas
BILLPMT American Association Of Airport Executives
BILLPMT Apex
BILLPMT BFirst Industrial
BILLPMT Chiles, Isaiah
BILLPMT Citon

Amount
$199.99
$853.44
$368.61

$3,427.65
$2,679.00
$286.86
$1,060.00
$17.29
$24.52
$943.15
$327.74
$2,555.00
$26,426.01
$989.83
$22,965.29
$3,840.60
$3,125.45
$2,085.00
$13,625.38
$189.99
$202.99
$132.28
$480.00
$18.21
$137.12
$32.10
$25.71
$133.20
$125.66
$331.50
$1,860.70
$3,840.00
$84.00
$600.00
$131.00
$80.77
$363.14
$8.99
$8.99
$2,000.00
$29.68
$325.00
$1,250.00
$64.17
$284.47
$8,055.12

Total

$106,495.60




Airport Director
N Fow> P

Finance Director

Tom Llernan

Executive Director

Michael Henderson (Jul 2, 2025 11:38 CDT)

Board President

¥4

Jodh Bailey (Jul 2, 2025 13:07 CDT)

City Treasury




Operating ACH Payment Register 17-2025
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DAA Construction ACH Payment Register #7-2025
July 3, 2025

Confirmation #1830098
Document Number Date Transaction Type Payee Amount
000001821 7/3/2025 BILLPMT 1 Garver, LLC $4,000.00
00000182/10 71312025 BILLPMT 1 Ulland Brothers, Inc. $564,627.00
00000182/2 7132025 BILLPMT 1 Garver, LLC $4,500.00
00000182/3 71312025 BILLPMT 1 Garver, LLC $4,500.00
00000182/4 713/12025 BILLPMT 1 Short Elliott Hendrickson $1,100.00
0000018275 7/3/2025 BILLPMT 1 Short Elliott Hendrickson $10,200.00
00000182/6 71312025 BILLPMT 1 Short Elliott Hendrickson $29,070.00
00000182/7 71312025 BILLPMT 1 Short Elliott Hendrickson $58,145.00
00000182/8 71312025 BILLPMT 1 Short Elliott Hendrickson $10,023.00
00000182/9 713/2025 BILLPMT 1 Short Elliott Hendrickson $22,225.00

Total $708,390.00
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Airport Director

duﬂlm.%wl@

Finance Director

Tom (Lernen

Executive Director

Michael Henderson (Jul 2,2025 11:36 CDT)
Board President

Jo; Bailey (Jul 2,2025 10:38 CDT)

City Treasury




DAA Construction ACH Payment Register
7-2025
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IV. - A. - i. Correspondence
6XEVFULEH3DVW ,VVXHV 7UDQVO®DW

PA

Travel Globally. Fly Locally. SEH

DULUTH INTERNATIONAL AIRPORT

ESRQVWUXFWLRQ 1HZVOF
'XOXWK ,QWHUQDWLRQDO $LL

-XQH

7D[LZzD\ $ 3KDVH S5HFRQVWUXFWLRQ

7KLV :HHN

7TKH FRQWUDFWRU FRQWLQXHG UHPRYDO RI WKH ROG WKH \
QHZ VWRUP VHZHU V\VWHP DQG EHJDQ SODFLQJ GUDLQ WLC
7KH HOHFWULFDO FRQWUDFWRU FRQWLQXHG LQVWDOOLQJ
XWLOLWLHY DQG EHIJDQ FXWWLQJ RYHU HOHFWULFDO FLUF:

%H PLQGIXO WKDW WKH WHPSRUDU\ E\SDVV WD[LZD\ RQ WK
OLGILHOG 5DPS LV UHVWULFWHG WR DLUFUDIW ZLWK D ZLQ.

1H[W :HHN

([FDYDWLRQ RI WKH 7D[LZD\ $ DOLJQPHQW ZLOO FRQWLQXH
VHZHU LQIUDVWUXFWXUH DQG GUDLQDJH WLOH ,QVWDOOD'
ZLOO DOVR FRQWLQXH

3URSRVHG 6FKHGXOH VXEMHFW WR FKDQJH

e 3KDVH $ 0D\ 2FWREHU
e 3+$6( $ 83&20,1* 3/$11(' 581:%< &/2685(6
VXEMHFW WR FKDQJH DQG ZHDWKHU GHSHQGHQW
o KRXU FORVXUH EHJLQQLQJ DW D P RQ -XO\ WR
o 'DLO\ QLIJKWO\ FORVXUHV -XO\ WR -XO\ VWDUWL
o KRXU FORVXUH $XJXVW N RBRXWK BXIXWRV EH
GHWHUPLQHG


http://eepurl.com/isCUg6
https://us11.campaign-archive.com/home/?u=9cada8bf105551d779f595abd&id=b94e8390a3
https://us11.campaign-archive.com/feed?u=9cada8bf105551d779f595abd&id=b94e8390a3
javascript:;

6 XEVFULEH3DVW ,VVXHV 7UDQVODW
]

7KH SKDVLQJ RI 7D[LZD\ $ 3KDVH LV VKRZQ LQ WKH SXEOI
SODQ DW WKH OLQN EHORZ

'/+ 7D[LZD\ $ 3KDVH &RQVWUXFWLRQ 6DIHW\ 3KDVLQJ 30DC

1IRUWK %XVLQHVV '"HYHORSPHQW $UHD +DQJDU &RQ

&RQVWUXFWLRQ RI D QHZ KDQJDU RQ WKH 1RUWK %XVLQHYV
ZHHN ZLWK WKH LQVWDOODWLRQ RI D WHPSRUDU\ SHULPHW
KDQJDU LV DQWLFLSDWHG WR VWDUW LQ WKH QH[W VHYHUIL
QRUWKZHVW FRUQHU RI WKH 1%'$ UDPS ZLOO EH FORVHG IF


https://duluthairport.com/wp-content/uploads/2025/04/DULAI-180256-Taxiway-A-Phase-5-1.pdf
http://eepurl.com/isCUg6
https://us11.campaign-archive.com/home/?u=9cada8bf105551d779f595abd&id=b94e8390a3
https://us11.campaign-archive.com/feed?u=9cada8bf105551d779f595abd&id=b94e8390a3
javascript:;

6 XEVFULEH3IDVW ,VVXHYV 7UDQVODW

e -XO\ WR -DQXDU\

3/($6( 127(
'DWHV DUH VXEMHFW WR FKDQJH
$LUILROIOWKRXOG EH FKHFNHG WR FRQILUP WKH FXUUHQ

SURMHFW &RQWDFW ,QIRUPDWLRQ

5\DQ :HOFK ,QWHULP 'LUHFWRU RI 2SHUDWLRQV 'XOXW
UZHOFK#GXOXWKDLUSRUW FRP

$GLQGD 9DQ (VSHQ 3URMHFW O0DQDJHU 6(+
DYDQHVSHQ#VHKLQF FRP

XOQVXEVFULEH IURSGDKMEY WOAFNWULSWLRQ SUHIHUHQFHYV




IV. - A. - ii. Correspondence

6 XEVFULEH3IDVW ,VVXHYV 7UDQVODW

ESRQVWUXFWLRQ 1HZVOF
'XOXWK ,QWHUQDWLRQDO $LL

-XQH

7D[LZzD\ $ 3KDVH S5HFRQVWUXFWLRQ

7KLV HHN

7TKH FRQWUDFWRU FRQWLQXHG UHPRYLQJ WKH ROG VWRUP
VWRUP VHZHU VA\VWHP DQG SODFLQJ GUDLQWLOH DQG LQV:
SDYHPHQW VHFWLRQ DOVR EHIJDQ OHDQZKLOH WKH HOHFW
LQVWDOOLQJ HOHFWULFDO LQIUDVWUXFWXUH IRU WKH DLU

%H PLQGIXO WKDW WKH WHPSRUDU\ E\SDVV WD[LZD\ RQ WK
OLGILHOG 5DPS LV UHVWULFWHG WR DLUFUDIW ZLWK D ZLQ.

1H[W :HHN

7KH FRQWUDFWRU ZLOO FRQWLQXH ZRUNLQJ RQ WKH VWRU
DV ZHOO DV LQVWDOODWLRQ Rl WKH QHZ SDYHPHQW VHFWL
FRQWLQXH ZRUN RQ WKH HOHFWULFDO XWLOLW\ LQIUDVWU

3URSRVHG 6FKHGXOH VXEMHFW WR FKDQJH

e 3KDVH $ 0D\ 2FWREHU
e 3+$6( $ 83&20,1* 3/$11(' 581:%< &/2685(6
VXEMHFW WR FKDQJH DQG ZHDWKHU GHSHQGHQW
o KRXU FORVXUH EHJLQQLQJ DW D P RQ -XO\ WR
o 'DLO\ QLIJKWO\ FORVXUHV -XO\ WR -XO\ VWDUWL
o KRXU FORVXUH $XJXVW N RBRXWK BXIXWRV EH
GHWHUPLQHG



6 XEVFULEH3IDVW ,VVXHYV 7UDQVODW

7KH SKDVLQJ RI 7D[LZD\ $ 3KDVH LV VKRZQ LQ WKH SXEOI
SODQ DW WKH OLQN EHORZ

'/+ 7D[LZD\ $ 3KDVH &RQVWUXFWLRQ 6DIHW\ 3KDVLQJ 30DC

1RUWK %XVLQHVV '"HYHORSPHQW $UHD +DQJDU &RQ

&RQVWUXFWLRQ RI D QHZ KDQJDU RQ WKH 1RUWK %XVLQHYV
ZHHN ZLWK WKH LQVWDOODWLRQ RI D WHPSRUDU\ SHULPHW
KDQJDU LV DQWLFLSDWHG WR VWDUW LQ WKH QH[W VHYHUIL
QRUWKZHVW FRUQHU RI WKH 1%'$ UDPS ZLOO EH FORVHG IF



6 XEVFULEH3IDVW ,VVXHYV 7UDQVODW

e -XO\ WR -DQXDU\

3/($6( 127(
'DWHV DUH VXEMHFW WR FKDQJH
$LUILROIOWKRXOG EH FKHFNHG WR FRQILUP WKH FXUUHQ

SURMHFW &RQWDFW ,QIRUPDWLRQ

5\DQ :HOFK ,QWHULP 'LUHFWRU RI 2SHUDWLRQV 'XOXW
UZHOFK#GXOXWKDLUSRUW FRP

$GLQGD 9DQ (VSHQ 3URMHFW ODQDJHU 6(+
DYDQHVSHQ#VHKLQF FRP

XOQVXEVFULEH IURSGDRMEY WOAFWULSWLRQ SUHIHUHQFHYV

"XOXWK ,QWHUQDWLRQDO $LUSRUW

DD#GXOXWKDLUSRUW FRP
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6XEVFULEH3DVW ,VVXHV 7UDQV®DW

ESRQVWUXFWLRQ 1HZVOF
'XOXWK ,QWHUQDWLRQDO $LL

-X 0O\

7D[LZzD\ $ 3KDVH S5HFRQVWUXFWLRQ

7KLV HHN
7KLY ZHHN WKH FRQWUDFWRU FRQWLQXHG VWRUP VHZHU L
DQG LQVSHFWLRQ SLWV ZHUH LQVWDOOHG DQG ZRUN FRQV
SDYHPHQW VHFWLRQ 7KH HOHFWULFDO FRQWUDFWRU FRQV
DLUILHOG V HOHFWULFDO XWLOLWLHV *HQHUDO VLWH FOH
DLUVKRZ

1R ZRUN LV SODQQHG IRU 7KXUVGD\ -XO\ WKURXJK ORQG

%H PLQGIXO WKDW WKH WHPSRUDU\ E\SDVV WD[LZD\ RQ WK
5bPS LV UHVWULFWHG WR DLUFUDIW ZLWK D ZLQJVSDQ RI

1H[W :HHN
&RQVWUXFWLRQ DFWLYLWLHY DUH VFKHGXOHG WR EHJLQ D
FRQWLQXH RQ WKH VWRUP VHZHU LQIUDVWUXFWXUH DQG G
RSHUDWLRQV ZLOO DOVR FRQWLQXH

3URSRVHG 6FKHGXOH VXEMHFW WR FKDQJH

e 3KDVH $ 0D\ 2FWREHU
e 3+$6( $ 83&20,1* 3/$11(' 581:%< &/2685(6
VXEMHFW WR FKDQJH DQG ZHDWKHU GHSHQGHQW
o KRXU FORVXUH EHJLQQLQJ DW D P RQ -XO\ WR
o 'DLO\ QLIJKWO\ FORVXUHV -XO\ WR -XO\ VWDUWL



6 XEVFULEH3IDVW ,VVXHYV 7UDQVODW

7KH SKDVLQJ RI 7D[LzZzD\ $ 3KDVH LV VKRZQ LQ WKH SXEOI
SODQ DW WKH OLQN EHORZ

'/+ 7D[LZD\ $ 3KDVH &RQVWUXFWLRQ 6DIHW\ 3KDVLQJ 30DC

IRUWK %XVLQHVV '"HYHORSPHQW $UHD +DQJDU &RQ

$ ULEERQ FXWWLQJ FHUHPRQ\ WRRN SODFH HDUOLHU WKLV



6 XEVFULEH3IDVW ,VVXHYV 7UDQVODW

7KH QRUWKZHVW FRUQHU RI WKH 1%'$ UDPS ZLOO EH FORV}t

3URSRVHG 6FKHGXOH VXEMHFW WR FKDQJH

e -XO\ WR -DQXDU\

3/($6( 127(
'DWHV DUH VXEMHFW WR FKDQJH
$LUILROSOWKRXOG EH FKHFNHG WR FRQILUP WKH FXUUHQ

SURMHFW &RQWDFW ,QIRUPDWLRQ

5\DQ :HOFK ,QWHULP 'LUHFWRU RI 2SHUDWLRQV 'XOXW
UZHOFK#GXOXWKDLUSRUW FRP

$GLQGD 9DQ (VSHQ 3URMHFW ODQDJHU 6(+
DYDQHVSHQ#VHKLQF FRP




IV. - B. Correspondence

June 30, 2025

Matt Staehling

Duluth City Administrator
411 West First Street
Duluth, MN 55802

Dear Mr. Staehling,

The Duluth Airport Authority (DAA) is presently engaged in an appeal to the Duluth Public Utilities
Commission concerning the assessment of stormwater fees on property at the Duluth
International Airport and Sky Harbor Airport. While the details of that matter will be discussed in
that proceeding, the appeal has highlighted an ongoing issue that has arisen in the past in other
contexts: the City’s reluctance to acknowledge its role and responsibilities as the federally
obligated sponsor of both Airports.

As brief background, under a federal grant program known as the Airport Improvement Program
(AIP), the Federal Aviation Administration (FAA) has the authority to issue grants to airport
“sponsors” for a variety of airport capital, planning, and noise mitigation projects. Upon
acceptance of AIP funds, sponsors must agree to a series of “Grant Assurances” that are set by
statute but implemented by the FAA through contractual grant agreements. Failure to comply
with the Grant Assurances can result in the loss of eligibility for further federal funds.

The City at large — and not DAA — is the FAA-recognized sponsor of both Airports.? The City is
therefore legally responsible for compliance with the Grant Assurances. Despite the City’s legal
status as the sponsor, DAA understands and accepts that it is practically responsible for
compliance with many of the Grant Assurances. Butthe FAA would look to the City as the sponsor
to remedy any alleged violation of the Grant Assurances, even if the allegation is nominally within
DAA’s purview. There are also certain matters that are outside of DAA’s direct control but have
a bearing on overall compliance with the Grant Assurances.

To that end, DAA requests that the City acknowledge its role as sponsor and, more importantly,
proactively cooperate with DAA to ensure that the requirements of the Grant Assurances are met
and the federal funding eligibility for both Airports is preserved. In the immediate term, this
requires an adjustment to DAA’s stormwater fees as described in DAA’s appeal to the Duluth
PUC.

1 See FAA, FY 2024 FAA Grant Detail Report (last updated Oct. 1, 2024),
https://www.faa.gov/sites/faa.gov/files/2024-10/FY2024-AlP-grants.pdf (listing City of Duluth as sponsor
for three separate grants).



DAA would like to schedule a meeting to discuss the City’s sponsorship role and the stormwater
matter at your earliest convenience. We are happy to provide any additional information ahead
of that meeting to better facilitate the conversation.

Sincerely,

Tom Werner, A.A.E.
Executive Director
Duluth Airport Authority
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'XOXWK $LUSRUW EUHDNLQJ JURXO
/JLIHOLQN

:LOOLDP /LHQ :",2
8SGDWHG KRXUV DJR
3XEOLVKHG -XO\ 30

7KH '"XOXWK ,QWHUQDWLRQDO $LUSRUW LV EUHDNLQJ JURXQG RQ D QHZ KDQJDU WR VX!
HIWHQVLYH HPHUJHQF\ PHGLFDO WUDQVSRUWDWLRQ IRU SDWLHQWY LQ UHPRWH DUHDYV
HFRQRPLF GHYHORSPHQW LQIUDVWUXFWXUH UHQHZDO DQG FULWLFDO PHGLFDO VHUYI

'LWK JUDQWYV VHFXUHG WKURXJK WKH )HGHUDO $YLDWLRQ $GPLQLVWUDWLRQ WKH '"XO>
UHFHLYLQJ PLOOLRQ LQ IHGHUDO IXQGYVY DQG WKH VWDWH LV SURYLGLQJ TRP
WKH JUDQW PRQH\ ZLOO KHOS WKH WRWDO FRVW OLOOLRAQ

"WV D KXJH FRQWULEXWLRQ WR WKH DHURVSDFH LQGXVWU\ KHUH LQ "XOXWK -XVW ZL
OLQN WR HPHUJHQF\ VHUYLFHV WKURXJKRXW WKH $UURZKHDG WR RXU KRVSLWDOV KHU
EURDGHU FRPPXQLW\ KHUH DW WKH DLUSRUW :H SULGH RXUVHOYHV RQ EHLQJ DV SURD
WHUPV RI DYLDWLRQ :KHWKHU LW EH DLU VHUYLFH RU JHQHUDO DYLDWLRQ RU FULWLF

JRULIHOLWKLY QHZ ORERWXWRRKA PWFIBEBEWHOS WKHLU HPHUJHQF\ PHGLFDO WHDP KDYH D
+RZHOO WKHLU &(2 KH VD\V WKH\ WUDQVSRUW SDWLHQWYVY RYHU VTXDUH PLOHV DF

"7TKHVH DLUFUDIW ZLOO RIWHQ JR HYHQ IXUWKHU WR DQVZHU FDOOV IRU VHUYLFH DQG
PRUWDU PRUH WKDQ D IDFLOLW\ p +RZHOO VDLG "2XU 'XOXWK EDVH RI RSHUDWLRQV K

UHTXHVWYV IRU VHUYLFH LQ D \HDU RYHU WKH ODVW ILYH \HDUV 7KDW:-V RXU DYHUDJ
ZH SODQ WR EH KHUH IRU LW pu

7KH FRQVWUXFWLRQ LV H[SHFWHG WR ILQLVK LQ )HEUXDU\ RI +RZHYHU WKH KDQJD
RQ 7KHUH:-V DOVR WKH QH[W FRQVWUXFWLRQ SKDVH RI WKH SDUDOOHO WD[LZD\ SURMF
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/LIH /LQN ODQGYV SHUPDQHQW K
OWHUQDWLRQDO $LUSRUW

7KH FRPSDQ\ ILUVW DUULYHG LQ WKH $UURZKHDG DERXW D GHFDGH DJR L
DYHUDJLQJ DERXW FDOOV IRU VHUYLFH RYHU WKH SDVW \HDUYV

%WRSKLD /DXEHU
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'XOXWK OHDGHUV FHOHEUDWHG WKH QHZV ZLWK D JURXQGEUF}

,Q WKH 1RUWKODQG PDQ\ SHRSOH OLYH RU UHFUHDWH KRXUYV
PDNLQJ WKH DLU PHGLFDO WUDQVSRUW FRPSDQ\ D OLIH VDYL:

/ILIH /LQN SLORW %UHWW $KROD VD\V HYHU\ VHFRQG FRXQWYV .
RI FDUH

"8VXDOO\ WKH PLQXWHV DUH ZKDW PDWWHUV DQG VR WKDW -V ZK
vVDLG $KROD ", ZH HYHU JHW D FDOO WKH JRDO LV EHLQJ LQ WK

/[LIH /LQN FXUUHQWO\ RSHUDWHYVY RXW RI 6XSHULRU:V 5LFKDUG %

&(2 -RVK +RZHOO VD\V WKH QHZ KDQJDU ZLOO EH DEOH WR KRXV}
URRI DQG WKH FUHZV WKDW IO\ WKHP

"2XU FUHZVY DUH OLWHUDOO\ VWDJHG RU SRVLWLRQHG ULJKW QH|
QHHG WR UHVSRQG WR D FDOO IRU KHOS VR YHU\ IDVW YHU\ HIIL

7KH FRPSDQ\ ILUVW DUULYHG LQ WKH $UURZKHDG DERXW D GHFD
VLQFH DYHUDJLQJ DERXW FDOOV IRU VHUYLFH RYHU WKH SDV
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7KH SURMHFW ZDV PDGH SRVVLEOH E\ RYHU PLOOLRQ LQ VWD\
FRPSOHWHG E\ WKH HQG RI

EOLFNWHRZQORDG WKH 1RUWKHUQ 1HZV 1RZ DSS RU RXU 1RUWK
DSS

&RS\ULJKW 1RUWKHUQ 1HZV 1RZ $00 ULJKWV UHVHUYHG
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SHFRUG EUHDNLQJ QXPEHU RI WUD
ZHHNHOQG

:LOOLDP /LHQ :",2
8SGDWHG -XO\ 30
3XEOLVKHG -XO\ 30

5HFRUG EUHDNLQJ QXPEHU RI WUDYHOHUV WKLV WK Rl -XO\ %I—

OLOOLRQV RI $PHULFDQV DUH RXW RQ WKH URDGV RU KLJK LQ WKH VNLHV WUDYHOLQJ \
ZLOO EH D 5HFRUG EUHDNLQJ QXPEHU RI RYHU PLOOLRQ SHRSOH GULYLQJ DQG IO\LQ.
IOLJKW \RX:-UH JRLQJ WR EH IDFHG ZLWK ORQJ OLQHVY DW WKH DLUSRUW RU EDFNHG XS

JRU WKLV ,QGHSHQGHQFH 'D\ ZHHNHQG $$$% VD\V LW:V LPSRUWDQW HVWLPDWHYVY WKH U}
QDWLRQZLGH %XW LW:-V LPSRUWDQW WR PDNH VXUH \RX SODQ DKHDG EHIRUH \RX VWD
LPSRUWDQW WR PDNH VXUH \RXU YHKLFOH LV LQ WLS WRS VKDSH EHIRUH OHDYLQJ KRP

"3HRSOH DUH ILQGLQJ GHDOV RQ YDFDWLRQ SDFNDJHV *DV SULFHV DUH ORZHU 6R LW-
"6R EHIRUH \RX KHDG RXW RQ WKH URDG IXHO XS <RX GRQ-W ZDQW WR KDYH WR EH VW
EHIRUH JRLQJ RXW

JRU GULYHUV WKLV ZHHNHQG VORZ GRZQ DQG PRYH WR DQRWKHU ODQH LI \RX VHH D YF
FRQVWUXFWLRQ FUHZV PDNH VXUH WR VORZ GRZQ .QDSS VvVD\V EDFN LQ WKHUH ZHL

"H UHVSRQGHG WR QHDUO\ FDOOV GXULQJ WKH )RXUWK RI -XO\ SHULRG ODVW \HDU
ZH FDQ UHFRPPHQG LV WR IXHO XS HDUO\ p .QDSS VDLG "<RX:UH H[SHULHQFLQJ ORZHU
ORRNLQJ DW D JDOORQ ODVW \HDU 6R ZH-UH HQMR\LQJ VRPH ORZHU JDV SULFHYV

%XW KRZ EXV\ ZLOO LW EH IRU IDPLOLHY WUDYHOLQJ EDFN KRPH" :LWK WKH URDG FRQV
HDUO\ XVXDOO\ EHIRUH DP

"-XVW ORRNLQJ DW SHDN FRQJHVWLRQV HVSHFLDOO\ LQ "'XOXWK ZH-UH JRLQJ WR KDY}



$QRWKHU UHPLQGHU IRU IRONV IO\LQJ RXW RI 'XOXWK ,QWHUQDWLRQDO $LUSRUW '/+
FKHFNLQJ EDJV 7KH FXWRII WLPH LV  PLQXWHV SULRU WR D IOLJKW GHSDUWXUH 1DW
VD\V LW-V D JUHDW LGHD WR EH DW WKH DLUSRUW DQ KRXU DQG D KDOI EHIRUH \RXU IC
HYHU\WKLQJ LV DFFRXQWHG IRU

“:H NQRZ WKDW ZH PLJKW KDYH DGGLWLRQDO IRRW WUDIILF WKURXJK WKH WHUPLQDO
UHDVRQDEOH WR DQWLFLSDWH VRPH PD\EH ORQJHU OLQHV p %DNHU VDLG ":KHWKHU L\
ZLWK SOHQW\ RI WLPH \RX VKRXOGQ-W H[SHULHQFH DQ\ LVVXHV p

JRU SHRSOH 10\LQJ GRPHVWLFDOO\ DLUSRUWY DUH UHTXLULQJ WUDYHOHUV WR KDYH D
5HDO , ' WKHUH:V RWKHU DFFHSWDEOH | RAHEW RW®GR QRUL IRWEBWURQVRQ IVMAKHKDESSSM QL QJ
PRUKHUH

JRU 5SHODWH(+ROLGD\ ¥ . QGHSHQGHQ@ 7UDY¥_:LOOLDP /LHQ

SHFRPPHQGHG IRU <RX

OLQQHVRWD WHHQ GLHV LQ ILUHZRUN DFF , WDVFD &RXQW\ PRWRUF\FOH FUDVK LQMX

7THHQ DUUHVWHG DIWHU DOOHJHGO\ DVVD. ‘HHNHQG ILUH FDXVHV PDMRU GDPDJH WR
&DUOWRQ &RXQW\ J)DFLOLW\

$5281" 7+( I(% 6SRQVRL
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$:H WU\ WR WDON WR RXU SHUIRUPHUV DERXW Z]|
OLNH ~ VDLG /LQGVD\ .HUQ GLUHFWRU RI FRPPX
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37KDW GRHV QRW KDSSHQ HYHU\ GD\ HYHU\ \HDI
KDV QHYHU KDSSHQHG LQ 'XOXWK VDLG /LQGVE
WKDW LW KDSSHQV WKURXJKRXW WKH QDWLRQ

KDYH D UHDOO\ ZHOO YHUVHG WHDP KHUH WKDW
GHPRQVWUDWLRQV DW RQFH ZH KDG WKH VXS
IRU ERWK RI WKHP DW WKH VDPH WLPH DQG LW

$YLDWLRQ IDQV PD\ UHPHPEKRZWIKHRG QR XEHLWGWN
RYHU /DNH 6 XSHULRU ODVW -XO\

KWWSV Z7ZZ GXOXWKQHZVWULEXQH FRP QHZV
YLGHR VQRZELUGV EX]] ODNH VXSHQLWKHQ DLU
'XOXWK $LU 6SHFWDFXODU
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3:H UH H{WUHPHO\ KDSS\ WR FRPH EDFN WR 'XOX
S5RFKRQ SXEOLF DIIDLUV RIILFHU IRU WKH &DQD
‘H ZHUH WUHDWHG H[WUHPHO\ ZHOO JUHDW KR
WR FRPH EDFN WR UHDOO\ VHH WKH IXO0O DLU Vt
KDVQIW EHHQ GLVDSSRLQWLQJ ~

‘H FRXOGQYW DVN IRU D EHWWHU ZD\ WR FHOHE
ZLWK WKH ELJJHVW OLQHXS ZHYYH HYHU KDG V
SUHVLGHQW 5\DQ .HUQ LQ D QHZV UHOHDVH 7K
DLU VKRZ ZHHNHQG LQ WKH FRXQWU\ DQG LW{YV
"XOXWK
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7KH HYHQW ZUDSV XS 6XQGD\ 2UJDQL]JHUV SRLQ
DUHQ W WKH VDPH RQ ERWK GD\V

3:H UH JRQQD WU\ WR JHW XS XQGHU LGHDO FRQ
SHUIRUPHUV RQ ERWK GD\V EXW WKHUH V VRPH
\RX UH JRLQJ WR QRWLFH HDFK GD\ VDLG /LQG"
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7KH 6QRZELUGY HVSHFLDOO\ HQMR\HG RSHQLQ
DOQRWKHU FKDQFH WR VKRZ ZKDW WKH\ FDQ GR

37KH\ WHDP ORYHG LW 7KH DWPRVSKHUH KHUH
RXW GHVSLWH WKH ZHDWKHU EHLQJ TXHVWLRQD
WR VHH WKLV DPRXQW Rl SHRSOH RXW WR HQMR
5RFKRQ
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*DWHV DUH VFKHGXOHG WR RSHQ 6XQGD\ DW D
I[URP DP WR SP )RUFRPSOHWH LQIRUPDW
RI XSGDWKBKXOKIWKMWM.-UVKRZ FRP

KWWSV ZZZ GXOXWKDPRUWKKRVHRZPKR VDYHG WK
JHQHUDO DGPLVVLRQ WLFNHWV WKDW ZHUH VFK
WKHP IRU 6XQGD\ /LQGVD\ . HUQ VDLG WKDW V 2
WLFNHWYV ZHUHQ W VFDQQHG 6DWXUGD\ WKH\ FI



VII. - A. New Business

Duluth Airport Authority
DAA Board Packet Budget vs. Actual Summary
From Jan 2025 to May 2025

UNAUDITED

Prior Year Actual (Jan Current Year Actual Budget Amount (Jan Variance from Prior Total Budget (Jan 2025 -
Financial Row 2024 - May 2024)  (Jan 2025 - May 2025) 2025 - May 2025) % of Budget Year Variance From Budget Adjust 2025 )
Ordinary Income/Expense
Income
Non-Aeronautical Revenue 1,431,824 1,812,906 1,495,615 121.21% 381,082 317,290 3,881,880
Non-Passenger Aeronautical Revenue 720,588 802,390 762,618 105.22% 81,801 39,772 1,954,234
Passenger Airline Aeronautical Revenue 672,591 769,763 748,278 102.87% 97,173 21,486 1,793,941
Total - Income 2,825,003 3,385,059 3,006,511 112.59% 560,056 378,548 7,630,056
Gross Profit 2,825,003 3,385,059 3,006,511 112.59% 560,056 378,548 7,630,056
Expense
Miscellaneous Expenses 151,606 66,894 51,039 131.06% (84,712) 15,855 106,140
Personnel Compensation & Benefits 1,078,271 1,172,798 1,224,491 95.78% 94,528 (51,692) 3,217,876
Services and Charges 1,085,744 1,168,863 1,170,052 99.90% 83,119 (1,189) 2,661,983
Supplies 321,115 257,080 333,882 77.00% (64,035) (76,802) 665,238
Total - Expense 2,636,735 2,665,635 2,779,464 95.90% 28,900 (113,829) 6,651,236
Net Ordinary Income 188,267 719,424 227,047 316.86% 531,156 492 377 978,819
Other Income and Expenses
Other Income
Non-Operating Revenue 320,223 324,675 295,874 109.73% 4,452 28,801 683,504
Total - Other Income 320,223 324,675 295,874 109.73% 4,452 28,801 683,504
Other Expense
Non-Operating Expense 50,489 41,640 49,280 84.50% (8,849) (7,640) 118,271
Total - Other Expense 50,489 41,640 49,280 84.50% (8,849) (7,640) 118,271
Net Other Income 269,734 283,035 246,595 114.78% 13,301 36,440 565,232
Net Income Exclusive of Project Expenses, Depreciation & Amortiza tion 458,002 1,002,459 473,642 211.65% 544,457 528,817 1,54 4,052
Projects/Grants 4,633,407 2,232,692 7,352,732 30.37% (2,400, 715) (5,120,040) 17,646,557
Depreciation & Amortization (5,208,543) 0 (4,741,338) 0.00% 5,2 08,543 4,741,338 (11,379,210)
Net Income (117,134) 3,235,151 3,085,036 104.87% 3,352,285 150,115 7,811,399

$ Overall:At the time this report was generated for the above period, tredDaA overall favorable variance budget vs actuaP8k$
} Operating Revenudion-Aeronautical Revenue is $317k over budget overall. Concessipnesavre $23k over budget, parking revenues are $100k ovehddgestomer facility charges are $29k over
budget and rent is $10k over budget. The DAA also received $107k insurance reimbrbemgant 103 roof claim. Non-passenger aeronautical revenue is&38kdget due to increased aviation gas
sales of $7k and concessions of $34k. Security reimbursements are doas $#1TSA LEO reimbursement program has not returned as budgetsamdevenue of $40k was recorded in advance.
Passenger Airline Aeronautical revenue is $21k over budget due to inanefisgdees and per use fees. Operating Revareu@g8k over budget overall.
Operating Expensesdiscellaneous Expenses are $15k over budget due to increased transactod fe@es. Personnel Compensation and Beiséffitk under budget. Supplies are $76k under budget.
Services and charges are nearly flat at this time. Operatingesxpem$113k under budget overall.
Non-Operating RevenuBton-operating revenue is over budget by $28k. Interest incomeirsi§2budget, and PFCs are over budget by $31k.
Non-Operating Expensellon-Operating Expenses are under budget by 8k due to reduest éxjgense as the line of credit has not been utilizedsn 202
Report DisclaimerThe results of this report are expected to change slightly with delegrde and expense postings.
OPERATING POLICY #28 MINIMUM CASH BALANCE REPORTING BASED ON 2024 AUDITED FINANCIALS AS OF 7/9/2025:

0o Minimum Cash Balance Goal: $3,103,668 Current Balance: $4,010,113 (does not includgizaitte)

o Days Cash on Hand: 233 days currently vs 180 day benchmark (53 days OVER goal)

+

+H H H




Duluth Airport Authority
Income Statement

From Jan 2025 to May 2025

Financial Row Amount
Ordinary Income/Expense
Income
Non-Aeronautical Revenue
Advertising Income $13,042.00
Concession Revenue
ATM $193.50
Car Rental Concession $205,348.09
Car Sharing Concession $1,300.99
Food & Beverage Concession $43,762.13
Lottery Concessions $474.43
Per Departure Fee $1,120.00
Per Passenger Fee $10,916.00
Services/Other $395.56
TNC Per Trip Fee $6,940.50
Vending $3,061.94
Total - Concession Revenue $273,513.14
Customer Facility Charges $151,196.00
Miscellaneous Revenues $69,818.51
Parking $1,026,921.48
Permits $2,755.46
Reimbursed Expenses $147,090.68
Rent $79,698.69
Sponsorship Income $16,000.00
State Aid $32,869.69
Total - Non-Aeronautical Revenue $1,812,905.65
Non-Passenger Aeronautical Revenue
Aviation Gas $15,513.56
Concession Revenue
Aeronautical Supplies $1,754.65
Aircraft Parking $6,894.90
Deicing $3,954.32
Flight Training/Tour Operations $7,369.64
Fuel Flowage Fees $71,737.67
Hangar Rent $2,696.24
Landing Fees $20,086.21
Mechanic $697.44
Misc Sales/Other $3,822.02
Total - Concession Revenue $119,013.09
Event Income $40,574.58
FBO Parking $1,408.00
Float Storage $1,800.00
Landing Fees $18,313.91
Ramp Fees $8,475.00
Rent $595,911.55
Tie Downs $1,380.00
Total - Non-Passenger Aeronautical Revenue $802,389.69
Passenger Airline Aeronautical Revenue
Landing Fees $170,384.84
Per Use Fee $5,798.45
Terminal Office/Space Rental $593,579.92
Total - Passenger Airline Aeronautical Revenue $769,763.21

Total - Income
Gross Profit
Expense
Miscellaneous Expenses
Personnel Compensation & Benefits

$3,385,058.55
$3,385,058.55

$66,893.95



Financial Row

Amount |

Benefit Administration Fees

Employer Contributions for Retirement

Employer Paid Insurance
Retiree Benefits
Unemployment Compensation
Wages & Salaries

Worker's Compensation

Total - Personnel Compensation & Benefits

Services and Charges
Advertising
Badging
Central Services Fee

Communications & Technology
Employee Development Services

Finance Charge
Insurance

Marketing
Professional Services
Rentals

Repairs and Maintenance - Contractual/Services

Sponsorship Expenses
Transportation
Utility Services
Total - Services and Charges
Supplies
Merchandise for Resale
Office Supplies
Operating Supplies

Repairs & Maintenance Supplies

Airfield

Building

Fencing & Gates

Fuel System

Grounds & Landscaping
Heavy Equipment

Heavy Equipment Accessories

Jet Bridge

Light Equipment
Sea Base

Shop Supplies
Small Tools

Total - Repairs & Maintenance Supplies

Total - Supplies
Total - Expense
Net Ordinary Income
Other Income and Expenses
Other Income
Capital Contributions
Grants
Total - Capital Contributions
Non-Operating Revenue
Interest Income
Passenger Facility Charges
Total - Non-Operating Revenue
Total - Other Income
Other Expense
Non-Operating Expense
Interest Expense
Total - Non-Operating Expense
Total - Other Expense
Net Other Income
Net Income

$81.60
$105,492.76
$203,255.73
$41,313.90
$1,034.00
$806,643.73
$14,976.65
$1,172,798.37

$544.00
$5,000.00
$55,500.00
$145,696.63
$34,113.84
$45.24
$59,952.14
$79,377.45
$255,923.61
$4,273.07
$228,100.01
$6,396.00
$52.99
$293,888.18
$1,168,863.16

$11,179.32
$15,323.61
$68,929.95

$30,272.14
$16,096.94
$6,423.89
$468.95
$2,788.47
$40,385.19
$41,152.48
$7,242.65
$11,632.76
$272.51
$3,700.64
$1,210.07
$161,646.69
$257,079.57
$2,665,635.05
$719,423.50

$2,232,692.37
$2,232,692.37

$75,466.59
$249,208.23
$324,674.82
$2,557,367.19

$41,639.78
$41,639.78
$41,639.78
$2,515,727.41
$3,235,150.91



Duluth Airport Authority
Balance Sheet
End of May 2025

Financial Row

Amount

ASSETS
Current Assets
Bank
Accounts Receivable
Accounts Receivable - Restricted PFC
Accounts Receivable Billed
Accrued Receivable
Grants Receivable
ST Lease Receivable
Total Accounts Receivable
Other Current Asset
Total Current Assets
Fixed Assets
Accumulated Depreciation
Capital Assets
Work in Progress
Total Fixed Assets
Other Assets
Accumulated Amortization
Airport Planning Projects - Contributed
Airport Planning Projects - Invested
Deferred Outflows - OPEB
Deferred Outflows - Pension
LT Lease Receivable
Total Other Assets
Total ASSETS
Liabilities & Equity
Current Liabilities
Accounts Payable
Accounts Payable
Contracts Payable
Lottery Payable
Total Accounts Payable
Credit Card
Other Current Liability
Accrued Compensated Absences
Accrued Interest
Accrued Sales Taxes Payable - All
Deferred Inflows - Lease Asset
Deferred Inflows - OPEB Liabilities
Deferred Inflows - Pension
Loans Payable to City of Duluth
Unearned Revenue - Current
Unearned Revenue - Non Current
Total Other Current Liability
Total Current Liabilities
Long Term Liabilities
Equity
Contributed Equity
Retained Earnings
Net Income
Total Equity
Total Liabilities & Equity

$4,445,301.49

$98,673.75
$474,693.31
$22,024.21
$2,419,089.38
$71,587.09
$3,086,067.74
$374,453.22
$7,905,822.45

($174,116,489.13)
$304,566,475.17
$9,013,957.61
$139,463,943.65

($3,594,955.92)
$5,526,680.49
$982,460.54
$158,721.00
$197,994.00
$2,522,218.64
$5,793,118.75
$153,162,884.85

$111,406.55
$1,001,917.37
$8,706.58
$1,122,030.50
$2,866.28

$227,363.40
$40,946.35
$16,571.00
$2,460,963.94
$335,072.00
$575,636.00
$980,000.00
$61,924.18
$6,873.00
$4,705,349.87
$5,830,246.65
$6,149,268.59

$16,621,668.70
$121,326,550.00
$3,235,150.91
$141,183,369.61
$153,162,884.85
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