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NOTICE OF THE DULUTH AIRPORT AUTHORITY
BOARD MEETING

PURSUANT TO MINN. STAT. § 13D.02

NOTICE IS HEREBY GIVEN Duluth Airport Authority will hold its regular meeting on
Tuesday, December 16 ", 2025 at 8:00 a.m . in the Amatuzio Conference Room, Third Floor,
in the Duluth International Airport Terminal Building, 4701 Grinden Drive, Duluth, MN 55811

A Portion of this Meeting Will Be Closed Pursuant to Minn. Stat. § 13D.05, Subd. 3(a)
To Evaluate the Performance of the Executive Director

Members of the public may monitor the meeting by clicking below to access the meeting by
Microsoft Teams: “Microsoft Teams Meeting” (information below). Board members may
participate in the meeting by interactive technology.

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 249 336 734 244

Passcode:ihi3nk
Download Teams| Join on the web

The public may express their comments for consideration by the Duluth Airport Authority prior
to the meeting by email or in writing to daa@duluthairport.com or to Duluth Airport Authority,
4701 Grinden Drive, Duluth, MN 55811.

Duluth International Airport 4701 Grinden Drive phone: (218)-727-2968 DAA@duluthairport.com
Sky Harbor Airport Duluth, Minnesota fax: (218) 727-2960 duluthairport.com
55811
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DULUTH AIRPORT AUTHORITY
MEETING AGENDA
DECEMBER 16, 2025

AMATUZIO CONFERENCE ROOM
DULUTH INTERNATIONAL AIRPORT

*EXECUTIVE DIRECTOR’S REVIEW
A. Information Letter to DAA Directors

*APPROVAL OF PREVIOUS MEETING MINUTES & OTHER CONSENT AGENDA ITEMS
A. Approval of November 18, 2025 Board Meeting Minutes

*DAA CASH DISBURSEMENTS

A. Operating Check Registers #27-29, 2025; Operating ACH Payment Registers #30-
32, 2025; Construction ACH Register #14, 2025.

*CORRESPONDENCE

A. December 5, 2025. DLH Construction Newsletter.

B. November 17, 2025. Press Release from DAA RE: DAA Receives Over $20 Million in
Federal Grant Award for Air Traffic Control Tower Replacement.

C. November 17, 2025. $20 Million in Federal Funds Announced for Duluth Air Traffic
Control Tower Replacement. WDIO.com.

D. November 17, 2025. Duluth International Airport Receives $20 Million in Federal
Funding for a New Air Traffic Control Tower. NNN.

E. November 17, 2025. Feds Pledge $20 Million to Help Replace Aged Duluth Air
Tower. DNT.

F. November 18, 2025. Allegiant Air Coming to La Crosse. WIZM News.

G. November 24, 2025. Letter to DYT Tenants Announcing Cole Venberg as New Sky
Harbor Airport Manager.

H. December 4, 2025: Minnesota Electric Aviation Network Study, Executive Summary
August 2025. MnDOT. PDF.

OPPORTUNITY FOR PERSONS TO BE HEARD
OLD BUSINESS

None.
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VII.  NEW BUSINESS

A. Resolution to Approve the Duluth Airport Authority’s Strategic Plan 2026-2030.

B. Resolution to Approve the Duluth Airport Authority’s Air Carrier Incentive Program
2026-2027 for the Duluth International Airport.

C. Resolution to Approve Line of Credit Note Agreement between the City of Duluth
and Duluth Airport Authority.

D. Resolution to Approve Payment in the Amount of $142,600 to the City of Duluth for
the 2026 Cost Allocation Fee.

E. Resolution to Approve an Employee Incentive Award to Tristan Durfee, Paul Sinnott,
and Derek Anderson.

F. Award Contract Between the Duluth Airport Authority and Johnson Wilson
Constructor for Hangar 103 Canopy.

G. The Meeting Will Now Close to the Public Pursuant to Minn. Stat. 13D.05 Subd.3 (a)
to Evaluate the Performance of Executive Director, Tom Werner. The Meeting Will
Reopen to the Public at the Time Announced Upon Completion of the Evaluation.
Members of the Public Will Need to Log Out or Be Removed During the Closed
Meeting and Will Need to Log Back into the Meeting When it Reopens to the Public.

H. Regular Meeting Reopened to the Public Pursuant to Minnesota Statutes Chapter
13D.

I.  Summary of Year 2025 Performance Evaluation of Executive Director.

J. Resolution Authorizing an Annual Salary Compensation of Effective
January 1, 2026, and a One-Time Incentive Payment of to Executive
Director Thomas J. Werner Pursuant to Employment Contract.

K. Resolution to Approve Executive Director’'s 2026 Work Plan.

L. *October 2025 Financial Reports

M. *December 2025 Accounts Receivable

N. *November 2025 Airline Statistics, Landline Statistic

VIII. DIRECTOR’S REPORTS

Iltems annotated by an asterisk (*) are approved by consent and require no discussion or
action unless questioned by a Director (in accordance with resolution passed by
Directors on March 19, 2002).
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DATE: December 16, 2025

TO: Duluth Airport Authority Board of Directors
FROM: Executive Director

SUBJECT: Executive Director’s Review

The following items will be discussed during the Executive Director’'s Review. If action is
required of the DAA on any of these items, they will also appear on the agenda. If you have
guestions or desire additional information, please contact me and | will provide it at the DAA
meeting.

AIR SERVICE
X Passenger statistics will be presented at the meeting.

OPERATIONS/CONSTRUCTION/PLANNING

X Planning:
o Air Traffic Control Tower Replacement
x Construction:
x Operations and Maintenance:
0 Winter Operations
x Sky Harbor

BUSINESS/PROPERTY DEVELOPMENT

X RFI and RFP Process Update
x LifeLink Hangar Construction Update
x New Airline Agreement Update

FINANCIAL UPDATE

X Stormwater Update
X 2026 Annual Budget

MARKETING/COMMUNICATIONS

x Terminal Advertisers Update
X Duluth & St. Louis County Days at the Capitol
X Mayor Welcome Message

LEGISLATIVE UPDATE

X ATCT Advocacy
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PRESENTATIONS/TOURS/TRAVEL RECAP

x ICS 400 Emergency Management Training

OTHER
X NSR

Submitted by,

Tom Werner, A.A.E.
Executive Director
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Duluth Airport Authority

Meeting Minutes
November 18, 2025

MEETING LOCATION: Amatuzio Conference Room, Duluth International Airport

DIRECTORS PRESENT: Michael Henderson, President
Jason Crawford, Vice President
Gary Black
Sandy Hoff
Briana Johnson
Kevin O’'Brien

DIRECTORS PRESENT VIA ELECTRONIC MEANS : Elissa Hansen, Secretary

OTHERS PRESENT: Tom Werner, DAA Executive Director
Ryan Welch, DAA Dir. of Operations, Planning, and Construction
Jana Kayser, DAA Dir. of Business Development
Joelle Bodin, DAA Dir. of Finance and Administration
Natalie Baker, DAA Dir. of Communications and Marketing
Tristan Durfee, DAA Airside Manager
Jenny Delnay, DAA Finance Technician
Aimee Bone, DAA Administrative Coordinator
John Ramos, Duluth Monitor
Adinda Van Espen, SEH
Evan Johnson, Vantage Aviation

OTHERS PARTICIPATING VIA ELECTRONIC MEANS:
Kathy Leon, DAA Senior Staff Accountant
lan Young, Duluth City Attorney
Dante Tomassoni, Cirrus
Horeya Czaplewski, EXP
Joseph Uhlhorn, H&U
Paul Huston, HNTB
Shawn McMahon, SEH

CALL TO ORDER: Dir. Henderson called the DAA board meeting to order at 8:00 a.m.
Dir. Henderson introduced new DAA board member Director Gary Black.
Dir. Henderson invited Mr. Tom Werner to provide the Executive Director’'s Review.
*EXECUTIVE DIRECTOR’S REVIEW
A. Air Service: Mr. Werner provided an update on the current air service with a presentation.
0 Year-to-date enplanements are up 10%. Delta up 7%, and United down 17%
compared to same month in 2024. September enplanements were down 2%

compared to same month last year. 2025 is on track to be the strongest year
since the pandemic.
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€

o0 Load factors remain strong; Delta running high 80s% loads and United in the low
90s.
o Delta capacity is up 7% compared to October 2024 and United is down 21%.
Year-to-date, Delta is up 15% and United is down 5%.
Mr. Werner shared a graph to show national canceled flights during the recent
government shutdown for a total of 22,641. Delta had 500 domestic flight cancellations
through November 12; 280 were mainline and 215 were connection flights. At DLH,
there was an average of one flight per day and Delta and United alternated those
flights.
Mr. Werner also shared that in October, there were four flights daily for Delta, three for
United, and one for Landline. This will fluctuate through the holidays until flights pick
back up in early 2026.

B. Operations/Construction/Planning:  Mr. Welch provided the following updates:

€

€

€

Planning:
o New Air Traffic Control Tower (ATCT) Update:
f Mr. Welch shared that plans continue to move forward on the ATCT.
There is a meeting scheduled for Thursday with the FAA regarding the
reimbursable agreement.
Construction:

o0 DLH Fuel System Replacement: Mr. Welch shared that plans continue for
replacement of the current fuel system that is more than twenty years old, and a
grant has been secured from MnDOT for a new one. The project scope and
funding will be presented at today’s meeting.

0 Taxiway A Phase 5:

€ Mr. Welch shared that Taxiway Alpha opened on October 30" and shared
some construction statistics from the project. Over 32,000 square yards of
concrete poured, 10,000 tons of asphalt, a half mile of storm pipe, one mile
of drain tile, and 95 new LED taxiway edge lights with five miles of electrical
conduit. Mr. Welch shared that the project team worked hard to get this
phase done, and now moving onto Phase 6 (anticipated start date in May
2026).

o0 DYT Fuel System Replacement: Mr. Welch shared that Sky Harbor also received
the MnDOT grant for the aging system replacement and will also have a project
and scope presented to the board today.

Operations:

o] Mr. Welch shared that the team has prepared the airport for winter.

o] DAA Airside Manager: Mr. Welch shared that the Sky Harbor manager position

has been filled by DAA employee Cole Venberg.

C. Business/Property Development:  Ms. Kayser provided an update on the following:

€

€

Ms. Kayser shared an update on the RFI and DAA received four responses. Ms. Kayser
is pleased with the responses that were received, and they are being reviewed.

LifeLink 11l Project Update: Ms. Kayser shared that despite a delay for the permit, the
weather has been agreeable to continue work on the project. Ms. Kayser shared details
on the progress which includes the foundation walls and backfill, utilities, asphalt in the
apron and parking areas, slab poured, and the filtration basin completed. Building
erection also started on November 17t.
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D. Financial Update: Ms. Bodin provided an update on the following:

€

Stormwater Update: Ms. Bodin shared that several airports around the Great Lakes
were surveyed and will meet with Mr. Kirsch later in the week to review findings and
potential next steps.

Paid Leave: This will begin on January 1t and DAA will be partnering with the City of
Duluth to join the self-insured pool to be memorialized via joint powers agreement and
expected to present to board in December.

Collective Bargaining Agreement: Expecting that the agreement will be at the December
board meeting with additional details to follow at the December board meeting.

Line of Credit: Ms. Bodin shared that since the last board meeting, city has processed
the application for the updated line of credit. Expected to present to the city board in
early December, and then presumably to the DAA board at the December meeting.
Ms. Bodin then shared slides for the DAA Q3 Unaudited Financial Update which
included minimum cash balance policy reporting and Q3 revenue updates.

E. Marketing/Communications: Ms. Baker shared the following updates:

€

€

Ms. Baker shared that she attended the Duluth Chamber Stakeholder Breakfast at St.
Scholastica, where she learned about other legislative asks in the region.

The Veteran display that is contracted with the Historical Society behind baggage claim
two will be updated with a display for Albert Wilson, the last living veteran of the Civil
War and who was a resident of St. Louis County.

Terminal Advertising: The Minnesota Lottery has renewed their agreement with DLH,
and there is another potential advertiser but not confirmed yet.

Ms. Baker also shared that yesterday there was a Park Point Community Club meeting
at Sky Harbor. The meeting was to discuss bringing a controlled burn to the end of
Minnesota Point to protect the forest and Mr. Welch was able to attend. More to follow
as updates are available.

F. Legislative Update: Mr. Werner provided an update on the following:

€

€

€

DAA is preparing for the state session and asking for $4 million in state grant funding
opportunities in bond funds for the ATCT.

The DAA is waiting on the next federal grant application, which was delayed from
August to November.

Mr. Werner shared that the FAA officially announced the $20 million grant for the tower
once the government reopened, and the announcement garnered strong media
coverage.

Mr. Werner discussed at further length that during the shutdown, there was one
cancellation per day alternating between Delta and United. The shutdown also
impacted the ongoing discussions with the FAA regarding tower build details. There
were a multitude of areas beyond flight delays and cancellations that the shutdown
affected.

G. Presentations/Tours/Travel Recap:

€

Mr. Werner shared a preview presentation with the Duluth Airport Authority Strategic
Plan Overview for 2026-2030. The strategies include:

0 Infrastructure Renewal

o Strengthen and Diversify Revenues

o Grow and Sustain Air Service

o0 Evaluate and Optimize Governance
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Mr. Werner said that the new strategic plan would be brought before the board at the December
meeting for approval. Discussion followed.

H. Other:

€ Mr. Werner invited the board to ask questions, and Dir. Hoff asked about having
additional signage at the airport entrance. Ms. Kayser shared that it is likely the
entrance intersection will eventually become a roundabout and at that time, the DAA will
consider placing a more substantial sign in the center of the roundabout to greet
passengers to DLH and update the intersection signage.

€ Dir. Henderson thanked everyone for their reviews and moved to item Il of the agenda.

*APPROVAL OF PREVIOUS MEETING MINUTES & OTHER CONSENT AGENDA ITEMS AS
INDICATED BY *:

A. Approval of October 21, 2025, Meeting Minutes
€ Dir. Henderson entertained questions or a motion.

(0]

(0]
(0]
(0]

Motion: Dir. O'Brien

Second: Dir. Johnson

Abstain: None

Result: This resolution was adopted unanimously by roll call.

*DAA CASH DISBURSEMENTS

A. Operating Check Registers #24-26, 2025; Operating ACH Payment Registers #27-29, 2025;
Construction ACH Register #13, 2025.

*CORRESPONDENCE
A. DLH Construction Newsletter
i. October 17, 2025
ii. October 24, 2025
iii. October 31, 2025
B. October 21, 2025: Letter to DAA from Barry Sinex RE: Request for Reconsideration of FBO
Minimum Standards.
C. October 21, 2025: Email from Vantage Air to DAA RE: Clarification on Hangar and
Lobby/Public Use Space Square Footage.

OPPORTUNITY FOR PERSONS TO BE HEARD

None.

OLD BUSINESS

None.

NEW BUSINESS

A. Resolution to Approve the 2026 Rates and Charges Schedule for DYT.
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€ Ms. Bodin shared details about several changes to the rates and charges for DYT in
2026 which included adding a conference room rental fee, and overnight vehicle
parking updated to match the tiedown rate.
€ Dir. Henderson entertained questions or a motion.
0 Motion: Dir. Hoff
0 Second: Dir. Crawford
0 Abstain: None.
0 Result: This resolution was adopted unanimously by roll call.

B. Resolution to Approve the 2026 Rates and Charges Schedule for DLH.
€ Ms. Bodin shared that rates were compared in markets with similar airports and
adjusted accordingly. Iltems updated include: airline rates increased by 6% for landing
fees and 10% terminal fees, increased hangar rates by 3%, and FBO fuel flowage
updates. Parking rates weren'’t updated since they were updated in 2025.
€ Dir. Henderson entertained questions or a motion.

o Dir. O'Brien asked if any tenants are aware and/or will be surprised by rate
changes. Ms. Bodin shared that there shouldn’t be any significant surprises
because they aware of the timing of the changes and the DAA has been
communicating with the airlines and FBO and other tenants.

Motion: Dir. Johnson

Second: Dir. Hoff

Abstain: None.

Result: This resolution was adopted unanimously by roll call.

o O o o

C. Resolution to Approve the Duluth Airport Authority 2026 Annual Budget.
€ Dir. Henderson entertained questions or a motion.
€ Ms. Bodin shared that there were no changes made to the annual budget, updated
assumptions that came in from the October presentation. The budget will go in front of
city council on November 20", Potential conversations with some of the airlines could
impact the budget assumptions, but to be determined. Additional budget assumptions
are in the board packet for more in-depth review.
€ Dir. Henderson entertained questions or a motion.
0 Motion: Dir. Crawford
0 Second: Dir. O’'Brien
0 Abstain: None.
0 Result: This resolution was adopted unanimously by roll call.

D. Resolution to Approve the 2026 DLH and DYT Capital Improvement Plans.
€ Mr. Welch shared that the DAA works with FAA and MnDOT to help determine the CIP
projects at both DLH and DYT.

€ Dir. Henderson entertained questions or a motion.
0 Motion: Dir. Hoff
0 Second: Dir. Black
0 Abstain: None.
0 Result: This resolution was adopted unanimously by roll call.

E. Resolution to Approve Work Order 2025-15 between the Duluth Airport Authority and Short
Elliot Hendrickson Inc. for Final Design, Plans and Specification Development, Bidding
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Documents, and Bidding for the Snow Removal Equipment Fuel Farm Relocation at the
Duluth International Airport.
€ Mr. Welch shared that this project includes aspects of the final design plans and
specifications, development, bidding documents, and bidding for the fuel farm relocation
project at DLH.
€ Dir. Henderson entertained questions or a motion.
0 Motion: Dir. O’Brien
o0 Second: Dir. Crawford
0 Abstain: None.
0 Result: This resolution was adopted unanimously by roll call.

F. Resolution to Approve Work Order 2025-16 between the Duluth Airport Authority and Short
Elliot Hendrickson Inc. for Final Design, Plans and Specification Development, Bidding
Documents, and Bidding for the Fuel Farm Relocation at the Sky Harbor Airport.

€ Mr. Welch shared that similar to DLH, project includes aspects of the final design plans
and specifications, development, bidding documents, and bidding for the fuel farm
relocation project at DYT. Mr. Welch also shared that the existing AV gas tank is within
the taxi lane of the seaplane ramp, so that will also be moved at the AV gas dispenser
and both are planned to be replaced as well.
€ Dir. Henderson entertained questions or a motion.
0 Motion: Dir. Hoff
o Second: Dir. Black
0 Abstain: None.

0 Result: This resolution was adopted unanimously by roll call.

G. Resolution to Approve Work Order 2025-17 between the Duluth Airport Authority and Short
Elliot Hendrickson Inc. for Final Design, Plans and Specification Development, Bidding
Documents, and Bidding for Midfield Ramp Repair - Phase 4 at the Duluth International
Airport.

€ Mr. Welch shared that the midfield ramp redevelopment continues. This is Phase 4 and
DAA has obtained a state grant to repair the pavement. The location is in front of
Hangar 104, and it's where a lot of heavy aircraft utilize the space, and tenants such as
Cirrus are also frequent users of the area.
€ Dir. Henderson entertained questions or a motion.
o Motion: Dir. Crawford
o Second: Dir. Black
0 Abstain: None.

0 Result: This resolution was adopted unanimously by roll call.

H. *September 2025 Financial Reports
I.  *November 2025 Accounts Receivable
J. *October 2025 Airline Statistics, Landline Statistics

VIIl.  DIRECTOR’S REPORTS

ADJOURN: The meeting was adjourned at 9:22 a.m.
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Respectfully submitted,

Aimee Bone
Administrative Coordinator

Digitally signed by

TO m Tom Werner

Date: 2025.12.08

werner o150 -0600

DAA Executive Director

Approved:




Document Number
12648
12649
12650
12651
12652
12653
12654
12655
12656
12657
12658

I1l. Cash Disbursements

DAA Operating Check Register 27-2025
November 17, 2025

Document Number From 12648 through 12658

Date

11/17/2025
11/17/2025
11/17/2025
11/17/2025
11/M17/2025
11/M17/2025
11/17/2025
11/17/2025
11/17/2025
11/17/2025
11/17/2025

d&ﬂpﬂé@n@

Finance Director

Tom. (Lrnan

Executive Director

Michael tenderson

Michael Henderson (Nov 15, 2025 08:44:44 CST)

Board President

¥4

Jogh Bailey [Nov 14, 2025 13:54:18 CST)

City Treasury

Transaction Type
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT

Payee

ATE&T Mobility

Baker, Natalie

Cintas

City Of Duluth Comfort Systems

Linde Gas & Equipment Inc.

Marsden Building Maintenance

Minnesota Power

NAPA Auto Parts

Superior Glass, Inc.

Taylor, Dan

U.S. Customs and Border Protection
Total

5} N
(Af‘v »@3 e

Airport Director

Amount
$476.64
$60.00
$35.00
$16,905.19
$77.75
$17,5690.02
$29,844.23
$217.63
$1,336.24
$60.00
$3,699.11

$70,301.81




Operating Check Register 27-2025

Final Audit Report 2025-11-15
Created: 2025-11-14
By: Kathy Leon (kleon@duluthairport.com)
Status: Signed
Transaction ID: CBJCHBCAABAA29kxDbfFs9JfA4iJkHEsZwthp80nMijxL

"Operating Check Register 27-2025" History

9 Document created by Kathy Leon (kleon@duluthairport.com)
2025-11-14 - 7:40:25 PM GMT

EL Document emailed to Joelle Bodin (joodin@duluthairport.com) for signature
2025-11-14 - 7:40:29 PM GMT

£ Document emailed to Tom Werner (twerner@duluthairport.com) for signature
2025-11-14 - 7:40:29 PM GMT

£ Document emailed to michael.henderson14@gmail.com for signature
2025-11-14 - 7:40:29 PM GMT

£ Document emailed to Josh Bailey (jbailey@duluthmn.gov) for signature
2025-11-14 - 7:40:29 PM GMT

9 Email viewed by Josh Bailey (jbailey@duluthmn.gov)
2025-11-14 - 7:54:06 PM GMT

&% Document e-signed by Josh Bailey (jbailey@duluthmn.gov)
Signature Date: 2025-11-14 - 7:54:18 PM GMT - Time Source: server

™ Email viewed by Tom Werner (twerner@duluthairport.com)
2025-11-14 - 8:04:20 PM GMT

&% Document e-signed by Tom Werner (twerner@duluthairport.com)
Signature Date: 2025-11-14 - 8:04:49 PM GMT - Time Source: server

9 Email viewed by Joelle Bodin (jpodin@duluthairport.com)
2025-11-14 - 9:03:39 PM GMT

&% Document e-signed by Joelle Bodin (jbodin@duluthairport.com)
Signature Date: 2025-11-14 - 9:04:38 PM GMT - Time Source: server

Adobe Acrobat Sign




™ Email viewed by michael.henderson14@gmail.com
2025-11-15 - 2:44:26 PM GMT

&% Signer michael.henderson14@gmail.com entered name at signing as Michael Henderson
2025-11-15 - 2:44:42 PM GMT

% Document e-signed by Michael Henderson (michael.henderson14@gmail.com)
Signature Date: 2025-11-15 - 2:44:44 PM GMT - Time Source: server

@ Agreement completed.
2025-11-15 - 2:44:44 PM GMT

Adobe Acrobat Sign




Document Number
12659
12660
12661
12662
12663

DAA Operating Check Register 28-2025
November 26, 2025

Document Number From 12659 through 12663

Date

11/26/2025
11/26/2025
11/26/2025
11/126/2025
11/26/2025

da&h‘ﬂ Bl

Finance Director

Tont (Lsnan

Executive Director

Mithael Henderson

Michael Henderson (Dec 1, 2025 19:38:52 CST)

Board President

;¥4

Jogh Bailey [Dec 1, 2025 11:40:25 CST)

City Treasury

Transaction Type
BILLPMT
CHK
BILLPMT
BILLPMT
CHK

AL~

Airport Director

Payee
Cintas
Citi Cards

Duluth Area Chamber Of Commerce
SFM

WF Bus Payment Processing - Tom
Total

Amount

$160.33
$4,726.93
$6,000.00
$8,534.00
$2,609.84

$22,031.10




Operating Check Register 28-2025

Final Audit Report 2025-12-02
Created: 2025-12-01
By: Kathy Leon (kleon@duluthairport.com)
Status: Signed
Transaction ID: CBJCHBCAABAASYhJUcCOVRhgawmINrOP7yYx2uV{jTiSO

"Operating Check Register 28-2025" History

9 Document created by Kathy Leon (kleon@duluthairport.com)
2025-12-01 - 5:29:54 PM GMT

EL Document emailed to Joelle Bodin (joodin@duluthairport.com) for signature
2025-12-01 - 5:29:58 PM GMT

£ Document emailed to Tom Werner (twerner@duluthairport.com) for signature
2025-12-01 - 5:29:58 PM GMT

£ Document emailed to michael.henderson14@gmail.com for signature
2025-12-01 - 5:29:58 PM GMT

£ Document emailed to Josh Bailey (jbailey@duluthmn.gov) for signature
2025-12-01 - 5:29:58 PM GMT

9 Email viewed by Josh Bailey (jbailey@duluthmn.gov)
2025-12-01 - 5:39:44 PM GMT

&% Document e-signed by Josh Bailey (jbailey@duluthmn.gov)
Signature Date: 2025-12-01 - 5:40:25 PM GMT - Time Source: server

™ Email viewed by Tom Werner (twerner@duluthairport.com)
2025-12-01 - 5:46:51 PM GMT

&% Document e-signed by Tom Werner (twerner@duluthairport.com)
Signature Date: 2025-12-01 - 5:47:20 PM GMT - Time Source: server

9 Email viewed by Joelle Bodin (jpodin@duluthairport.com)
2025-12-01 - 5:55:02 PM GMT

&% Document e-signed by Joelle Bodin (jbodin@duluthairport.com)
Signature Date: 2025-12-01 - 5:55:19 PM GMT - Time Source: server

Adobe Acrobat Sign




™ Email viewed by michael.henderson14@gmail.com
2025-12-02 - 1:38:28 AM GMT

% Signer michael.henderson14@gmail.com entered name at signing as Michael Henderson
2025-12-02 - 1:38:50 AM GMT

% Document e-signed by Michael Henderson (michael.henderson14@gmail.com)
Signature Date: 2025-12-02 - 1:38:52 AM GMT - Time Source: server

@ Agreement completed.
2025-12-02 - 1:38:52 AM GMT

Adobe Acrobat Sign




DAA Operating Check Register 29-2025
December 10, 2025

Document Number From 12664 through 12675

Document Number Date

12664 12/10/2025
12665 12/10/2025
12666 12/10/2025
12667 12/10/2025
12668 12/10/2025
12669 12/10/2025
12670 12/10/2025
12671 12/10/2025
12672 12/10/2025
12673 12/10/2025
12674 12/10/2025
12675 12/10/2025

da&hﬂ%m@

Finance Director

Tom. (Lrnan

Executive Director

Michael Henderso

Michael Henderson (Dec 9, 2025 21:35:48 CST)

Board President

¥4

Jogh Bailey (Dec 9, 2025 14:10:29 CST)

City Treasury

Transaction Type
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT

N

g

Airport Director

Payee

AT&T Mobility

Cintas

City Of Duluth Comfort Systems
Essentia Health

Graves, John B

Marsden Building Maintenance
MediaUSA Advertising Inc
Minnesota Power

NAPA Auto Parts

Summit Fire Protection
Superior Shooters Supply LTD
Taylor, Dan

Amount
$476.64
$341.65

$20,863.18
$308.00
$257.52
$17,590.02
$1,400.00
$34,992.79
$63.78
$158.00
$40.07
$97.46

Total $76,589.11



Operating Check Register 29-2025

Final Audit Report 2025-12-10
Created: 2025-12-09
By: Kathy Leon (kleon@duluthairport.com)
Status: Signed
Transaction ID: CBJCHBCAABAAKLdANL_DAOhHIXLHBV6SUED2EuhlooAbh
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Document Number
000002021
00000202/10
00000202/11
00000202/12
00000202/13
00000202/14
00000202/15
00000202/16
00000202/17
00000202/18
00000202/19
00000202/2
00000202/20
00000202/21
00000202/22
00000202/23
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00000202/4
00000202/5
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00000202/8
00000202/9

DAA Operating ACH Payment Register 30-2025
November 17, 2025

Date

11/17/2025
11/117/2025
1111712025
11/17/2025
11/17/2025
11/17/2025
11/17/2025
11117/2025
11/17/2025
11/17/2025
11/17/2025
11/17/2025
11/17/2025
11/17/2025
11/17/2025
11/17/2025
11/17/2025
11/17/2025
11/17/2025
11/17/2025
11/17/2025
11/17/2025
11/17/2025
11/17/2025
11/17/2025
1111772025
1117/2025
11/17/2025
11/17/2025

da&loﬂ.éw@

Finance Director

Ton (Lsnnen

Executive Director

Michael tfenderson

Michael Henderson (Nov 15, 2025 08:44:15 CST)

Board President

2

Jogh Bailey (Nov 14, 2025 13:19:24 CST)

City Treasury

Confirmation #3180242

Transaction Type
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT

Airport Director

Payee

1 Giant Voices LLC

Durfee, Tristan

Graves, John

Hall Equipment Overhaul & Leasing LLC
ldentiSys Incorporated

Inter City Oil (ICQ)

Jamar Company

Kayser, Jana

Kayser, Jana M

Leon, Kathy

Menards - Hermantown
Anderson, Derek

Metro Sales, Inc.

Oakwells CR LLC

Pomp's Tire Service, Inc.
Short Elliott Hendrickson Inc.
Sinnott, Paul

Snell, Matthew J

Twin Ports Paper Supply, Inc
Waste Management of WI-MN
Welch, Ryan

Werner, Thomas

Apex

Batteries Plus

Bodin, Joelle

Border States

Citon

Cossalter, Wade

Dooley's Petroleum, Inc.

Total

Amount
$12,876.00
$60.00
$60.00
$8,663.84
$2,305.46
$4,485.60
$13,525.38
$60.00
$88.55
$60.00
$805.74
$139.96
$25.62
$183.69
$794.35
$9,117.67
$60.00
$60.00
$773.22
$2,669.09
$60.00
$60.00
$1,250.00
$279.60
$60.00
$1,419.32
$199.00
$130.49
$5,039.23

$65,311.81
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Document Number
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00000203/11
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DAA Operating ACH Payment Register 31-2025
November 26, 2025

Date

11/26/2025
11/26/2025
11/26/2025
11/26/2025
11/26/2025
11/26/2025
11/26/2025
11/26/2025
11/26/2025
11/26/2025
11/26/2025
11/26/2025
11/26/2025
11/26/2025
11/26/2025
11/26/2025

<:%TMpflé%w$61>

Finance Director

Tom. (Lrnan

Executive Director

Mithael Henderson

Michael Henderson (Nov 25,2025 13:19:40 CST)

Board President

¥4

Jogh Bailey (Dec 1,2025 07:54:45 CST)

City Treasury

Confirmation #3290314

Transaction Type

BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT

Payee

American Association Of Airport Executives
Metro Sales, Inc.

Mike's Signs

Oberon3, Inc.

Peterson Excavating & Landscaping
Quadient Leasing USA, Inc.
Spectrum Enterprise

Twin Ports Paper Supply, Inc

Apex

Grainger, Inc.

Guardian Pest Solutions
Hermantown Area Chamber

Hotsy Minnesota

Kaplan Kirsch

Menards - Hermantown

Menards - West Duluth

Total

Lo e

Airport Director

Amount
$325.00
$255.27

$30.00
$126.00
$27,883.33
$265.86
$201.56
$523.32
$1,250.00
$429.50
$215.00
$225.00
$1,223.82
$2,047.50
$616.72
$185.29

$35,803.17
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DAA Operating ACH Payment Register 32-2025
December 10, 2025

Confirmation #3430261

Document Number Date Transaction Type Payee Amount
00000205/1 12/10/2025 BILLPMT AAAE Great Lakes Chapter $35.00
00000205/10 12/10/2025 BILLPMT Inter City Qil (ICO) $22,052.94
00000205/11 12/10/2025 BILLPMT Jamar Company $2,038.36
00000205/12 12/10/2025  BILLPMT Kraemer Construction, Inc. $125.00
00000205/13 12/10/2025  BILLPMT Lift Pro $21.56
00000205/14 12/10/2025  BILLPMT Menards - Hermantown $118.44
00000205/15 12/10/2025 BILLPMT Menards - Hermantown $24.89
00000205/16 12/10/2025 BILLPMT Menards - Hermantown $19.94
00000205/17 12/10/2025 BILLPMT Menards - Hermantown $152.09
00000205/18 12/10/2025 BILLPMT Menards - Hermantown $45.25
00000205/19 12/10/2025 BILLPMT Menards - Hermantown $44.95
00000205/2 12/10/2025 BILLPMT Amazon $807.30
00000205/20 12/10/2025 BILLPMT Metro Sales, Inc. $25.62
00000205/21 12/10/2025 BILLPMT Mike's Signs $100.00
00000205/22 12/10/2025  BILLPMT North States Crane & Hoist $724.75
00000205/23 12/10/2025  BILLPMT Oakwells CR LLC $242.78
00000205/24 12/10/2025  BILLPMT Paul Bunyan Communications $3,460.00
00000205/25 12/10/2025  BILLPMT Ruzynski, Jacob $259.99
00000205/26 12/10/2025  BILLPMT Short Elliott Hendrickson Inc. $2,000.00
00000205/27 12/10/2025 BILLPMT Snell, Matthew J $178.00
00000205/28 12/10/2025 BILLPMT Twin Ports Paper Supply, Inc $359.53
00000205/29 12/10/2025 BILLPMT Viking Industrial Center $293.31
00000205/3 12/10/2025 BILLPMT American Association Of Airport Executives $325.00
00000205/30 12/10/2025 BILLPMT Vitalize Consulting LLC $3,000.00
00000205/31 12/10/2025 BILLPMT Windcave Inc. $301.80
00000205/4 12/10/2025 BILLPMT Anderson, Derek $131.99
00000205/5 12/10/2025  BILLPMT Como Lube & Supplies $300.00
00000205/6 12/10/2025  BILLPMT Durfee, Tristan $300.00
00000205/7 12/10/2025  BILLPMT EarthLink Business $45.73
00000205/8 12/10/2025  BILLPMT H&L Mesabi $1,500.00
00000205/9 12/10/2025 BILLPMT Innovational Water Solutions, Inc. $3,895.85

Total $42,930.07

dﬂ&h\n Bl ae‘;}ﬁ't E}Il?ect%r

Finance Director

Tom. (Lerner

Executive Director

Mithael tenderson
Michael Henderson (Dec 9, 2025 21:36:24 CST)
Board President

A

Jogh Bailey {Dec 9, 2025 13:38:13 CST)

City Treasury
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Document Number
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00000204/12
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00000204/6
00000204/7
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Date

12110/2025
12/10/2025
12/10/2025
12/10/2025
12/10/2025
12/10/2025
12/10/2025
12/10/2025
12/10/2025
12/10/2025
12/10/2025
12/10/2025

@Mwﬂé@

Finance Director

Tom. (Lrnan

Executive Director

Michael ttenderson

Michael Henderson (Dec 9, 2025 22:17:35 CST)

Board President

¥4

Jodh Bailey (Dec 9, 2025 11:50:21 CST)

City Treasury

DAA Construction ACH Payment Register #14-2025

December 10, 2025

Transaction Type
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT
BILLPMT

Airort Director

Confirmation #3430202

Payee

1 Johnson Wilson Constructors

1 Short Elliott Hendrickson

1 Short Elliott Hendrickson

1 Ulland Brothers, Inc.

1 Short Elliott Hendrickson

1 Short Elliott Hendrickson

1 Short Elliott Hendrickson

1 Short Elliott Hendrickson

1 Short Elliott Hendrickson

1 Short Elliott Hendrickson

1 Short Elliott Hendrickson

1 Short Elliott Hendrickson
Total

i jy . ,;1 gt e

Amount
$849,994.05
$51,605.00
$29,700.00
$1,388,651.04
$174,435.00
$29,070.00
$14,172.44
$3,900.00
$10,505.00
$7,025.51
$8,735.00
$1,520.00

$2,569,313.04
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Construction Newsletter
Duluth International Airport (DLH)

December 5, 2025

North Business Development Area (NBDA) Hangar Construction

Over the last month all utility and site work has been completed with the exception of
the sidewalks and stoops. The slab on grade was installed, and all building
components are on site. The contractor began assembling the roof last week. The
crane is on site and building erection was scheduled to begin this week. Pavement
work continues for the NBDA hangar project.

Over the next month or two building erection will continue.

The northwest corner of the NBDA ramp remains closed and will be closed for the
duration of the project.

Proposed Schedule (subject to change)

e August 2025 to Spring 2026



Subscribe Past Issues
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PLEASE NOTE
Dates are subject to change.
Airfield NOTAMs should be checked to confirm the current status of the airfield.

Project Contact Information

Ryan Welch, Director of Operations, Planning, and Construction - Duluth Airport Authority
rwelch@duluthairport.com

Adinda Van Espen, Project Manager - SEH
avanespen@sehinc.com
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FOR IMMEDIATE RELEASE
November 17, 2025

PRESS CONTACT

Duluth Airport Authority

Natalie Baker, Director of Communications and Marketing
(218) 625-7768

nbaker@duluthairport.com

Duluth Airport Authority Receives Over $20 Million in Federal Grant Award for Air
Tra ic Control Tower Replacement

Duluth, MN — November 17, 2025 — The Dulugirport Authority (DAA) is pleased to
announce the receipt of $20,250,968.00 in addibnal federal grant funding to support the
construction of a new Air Traic Control Tower, located at Duluth International Airport
(DLH).

“With the continued growth of air travel andyrowing aviation cluster at DLH, investing in
infrastructure that supports aviation in our rgjion is more important than ever,” said Tom
Werner, Executive Director of the Duluth Airport Authority. “We are thankful to the Federal
Aviation Administration and our Congressional Delegation for their steadfast commitment
to securing this essential funding for this shovel ready project.”

This additional funding was awarded through the Federal Aviation Administration’s (FAA)
Airport Terminal Program (ATP), a competitive grant program established through the 11JA.
This program provides a federal funding source for locally owned Air Tia Control Towers,
like the one at DLH.

“Duluth International Airport’s air tra ic control tower is one of the oldest in the country
and urgently needs an upgrade, which is why | have worked across the aisle to secure this
funding,” said Klobuchar. “The Duluth Airpotis a gateway for visitors from around the
country and the world to visit Duluth, and igritical to the Northland’s economy. With this
major federal investment, Duluth International Airport will be able to continue the vital
work of relocating this tower, which will boost e iciency to help travelers arrive and depart
on time.”

The DAA will continue working with both federal and state dcials to secure the remaining
funding to move this critical project into the construction phase.

“The Duluth International Airport provides critical service to northern Minnesota, from
commercial service to cargo, military and medicaldights. Yet it's operating with a 70-year-



old tower — the third oldest in the nation. It's out of date, doesn’'t meet national standards,
and has needed replacing for a long time,” said Senator Tina Smith. “Air tia controllers
have been doing a tremendous job making theutdated tower work and keeping our skies
safe, but funding a new tower will make air travel in the Northland safer and more ieient.
I’'m glad to see this announcement, and I'll keep pushing for the rest of the

funding necessary to get the new tower built.”

This critical infrastructure project is essential for enhancing aviation safety, improving
operational e iciency, and supporting the regions continued economic growth.

“The Duluth International Airport connects the Nothland to the rest of the world, making it
an important economic driver for our region. $ice arriving in Congress, | have worked to
secure the funding necessary to replace this aging tower, not just to ensure safety, but also
to strengthen the long-term competitiveness ofour airport,” said Representative Stauber.
“I'm proud to have worked closely with Secretary Duy to deliver this signibcant

investment, and I'm grateful to the Trump Admmistration for recognizing the importance of
this project for Minnesota’s Eighth District.

With full funding, the Duluth Airport Authority anticipates breaking ground on the new
tower as early as next year. The project is expected to support hundreds of construction
jobs and ensure safe, eicient air travel in the Northland for years to come.

Hi#
About the Duluth International Airport

Starting June 1, United Airlines will cer four daily nonstopRights to Chicago and Delta oers four
daily nonstop Rights to Minneapolis/St. Paul. We are committed to providing our travelers with
superior services in a safe, secure and professional environment. Be sure to visit our Club DLH
Business Suite, designed with the working traveler imind. Visit duluthairport.com, and like us on
facebook.com/duluthairport.



$20 million in federal funds announced for Duluth air
traffic control tower replacement

By WDIO
Updated: November 17, 2025 - 3:57 PM
Published: November 17, 2025 - 12:14 PM

(WDIO)

An additional $20 million in federal funds for the replacement of the air traffic control tower at the Duluth International Airport was announced
on Monday, November 17, by the U.S. Department of Transportation. The announcement follows a visit by the U.S. Department of
Transportation Secretary Sean Duffy, earlier in the year.

RELATED:U.S. Transportation Secretary Sean Duffy visits the Duluth International Airport

“During my visit in August, | saw firsthand the critical need to replace Duluth’s aging air traffic control tower — one of the oldest still used in
the country,” said Secretary Duffy. “This $20 million investment moves the project closer to construction and ensures controllers will have the
modern equipment they need to keep air travel safe. This administration is delivering real results for communities like Duluth.”

The offices of Sen. Amy Klobuchar (D), Sen. Tina Smith (D), and Rep. Pete Stauber (R) each released statements in response to the funding
being secured.

“Duluth International Airport’s air traffic control tower is one of the oldest in the country and urgently needs an upgrade, which is why | have
worked across the aisle to secure this funding,” said Sen. Klobuchar. “The Duluth Airport is a gateway for visitors from around the country and
the world to visit Duluth, and is critical to the Northland’s economy. With this major federal investment, Duluth International Airport will be

able to continue the vital work of relocating this tower, which will boost efficiency to help travelers arrive and depart on time.”

This grant brings total federal investment secured this project to $37 million, including nearly $6 million secured earlier this year and $10
million secured in 2024. This most recent round of funding comes from the Airport Terminal Program, one of three aviation programs created
by the Bipartisan Infrastructure Law. According to Rep. Pete Stauber’s Office, an additional $10 million will be needed before construction can
begin. The total cost of the project is anticipated at $66 million.



“The Duluth International Airport connects the Northland to the rest of the world, making it an important economic driver for our region,” said
Rep. Pete Stauber. “Since arriving in Congress, | have worked to secure the funding necessary to replace this aging tower, not just to ensure
safety, but also to strengthen the long-term competitiveness of our airport. I'm proud to have worked closely with Secretary Duffy to deliver
this significant investment, and I'm grateful to the Trump Administration for recognizing the importance of this project for Minnesota’s Eighth
District.”

The Duluth air traffic control tower replacement project includes design, formulation, site preparation, line of sight obstruction removal, and
other related actions to bring the tower up to modern standards.

“The Duluth International Airport provides critical service to northern Minnesota, from commercial service to cargo, military and medical
flights. Yet it's operating with a 70-year-old tower — the third oldest in the nation. It's out of date, doesn’t meet national standards, and has
needed replacing for a long time,” said Senator Smith. “Air traffic controllers have been doing a tremendous job making the outdated tower
work and keeping our skies safe, but funding a new tower will make air travel in the Northland safer and more efficient. I'm glad to see this
announcement, and I'll keep pushing for the rest of the funding necessary to get the new tower built.”

In 2023, Klobuchar and Smith, and Stauber led the entire Minnesota delegation in sending a letter to the Federal Aviation Administration that
requested the organization expedite reviews and approvals required for Duluth International Airport to apply for grant funding to build a new
air traffic control tower.

“With the continued growth of air travel and growing aviation cluster at DLH, investing in infrastructure that supports aviation in our region is
more important than ever,” said Tom Werner, Executive Director of the Duluth Airport Authority. “We are thankful to the Federal Aviation
Administration and our Congressional Delegation for their steadfast commitment to securing this essential funding for this shovel ready
project.”

RELATED: Funding secured for Duluth International Airport improvements

For Related Stories: Duluth £ Duluth International Airport # Northern Minnesota _ £ St. Louis County .
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Duluth International Airport receives $20 million in
federal funding for a new air traffic control tower

The investment follows a recent visit by Congressman Stauber and Secretary Duffy to the Duluth Airport

By Marisa Ornat
Published: Nov. 17, 2025 at 12:28 PM CST

“~OXOMn

DLH introduces proposed $66 million project plans to the public (Northern News Now)

DULUTH, Minn. (Northern News Now) - The U.S. Transportation Secretary Sean P. Duffy and Congressman Pete Stauber (MN-08)
announced Monday that the Duluth International Airport will be receiving $20 million in federal funding toward the construction of a
new air traffic control tower.

According to the United States Department of Transportation, the replacement of the aging air traffic control tower represents a
major step toward delivering long-overdue safety and infrastructure upgrades in northern Minnesota.

“During my visit in August, | saw firsthand the critical need to replace Duluth’s aging air traffic control tower — one of the oldest still
used in the country,” said U.S. Transportation Secretary Sean P. Duffy.

ADVERTISEMENT
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DIA awaits funding for new control tower project (northern news now)

“This $20 million investment moves the project closer to construction and ensures controllers will have the modern equipment th ey need to
keep air travel safe. This administration is delivering real results for communities like Duluth.”

The current tower was built in the 1950s and is the third-oldest tower in the country.
The new tower will be double the height of the existing one and give controllers improved sight lines to the airfield.

“Duluth International Airport has seen remarkable growth over the past decade, with over 150,000 flights last year and increashg
traffic throughout 2025,” said FAA Administrator Bryan Bedford.

“Managing a mix of commercial flights, Air National Guard missions, and flight training operations across a complex runway layout
demands top-tier facilities. This new tower will give our controllers what they need to keep operations safe and efficient as the
airport continues to serve the region.”

This new funding will allow Duluth to move forward with the project in a single construction phase rather than two, saving more than
$5 million by eliminating the need for phased work.

“The Duluth International Airport connects the Northland to the rest of the world, making it an important economic driver foro ur
region. Since arriving in Congress, | have worked to secure the funding necessary to replace this aging tower, not just to ensve
safety, but also to strengthen the long-term competitiveness of our airport,” stated Congressman Stauber.

“I'm proud to have worked closely with Secretary Duffy to deliver this significant investment, and I'm grateful to the Trump
Administration for recognizing the importance of this project for Minnesota’s Eighth District.”

Click hereto download the Northern News Now app orour Northern News Now First Alert weatherapp.

Copyright 2025 Northern News Now. All rights reserved.



NEWS LOCAL

Feds pledge $20 million to help replace aged
Duluth air tower

While more funding will be needed to see the job through, construction could begin next
year at Duluth International Airport.

A proposed new 150-foot air tfac control tower at Duluth International Airport will replace
the current tower, which is more than 70 years old. Contributed / Duluth International
Airport

By Peter Passi
November 17, 2025 at 4:27 PM

f Comments V' Share O News Reporting

DULUTH — The third-oldest air traffic control tower in the nation took a
significant stride toward likely retirement Monday, when the fe
government announced it will provide $20.25 million in



funding to replace this key piece of infrastructure at Duluth
International Airport.

The current air tower is more than 70 years old, and efforts to
replace it with a modern, better-positioned structure have been in
the works since the completion of a 2019 master plan for the
airport, according to Natalie Baker, Duluth International’s director
of communications and marketing.

She said the grant positions the project to probably break ground in
2026, with an estimated completion date in 2028.

But Duluth still has a funding gap to fill. All told, the tower
replacement is expected to cost about $72 million. Even with the
grant announced Monday, the airport estimates it's about $17.4
million shy of the funding needed to push the project across the
finish line.

Nevertheless, Baker said airport officials are eager to commence
work on the tower, with the project apt to go out for bids this
winter.

“This project is shovel-ready,” Baker said. “All the siting and
environmental assessment work for it is already done.”



The air tra{ic control tower at the Duluth International Airport, photographed in 2021, is the
third-oldest air tower in the nation. Jed Carlson / Duluth Media Group file photo

At a height of 150 feet, the proposed new tower would dwarf the
current 54-foot-tall tower it will replace, providing much better
lines of sight.

“With the continued growth of air travel and growing aviation
cluster at DLH, investing in infrastructure that supports aviation in
our region is more important than ever,” said Tom Werner,
executive director of the Duluth Airport Authority, in a statement
issued Monday.

“We are thankful to the Federal Aviation Administration and our
congressional delegation for their steadfast commitment to
securing this essential funding for this shovel-ready project,” he
said.



The financial impact of the airport is immense, contributing roughly $1.4 billion to
the regional economy in

2024 (https://www.duluthnewstribune.com/business/duluths-airport-boosts-1-4-
billion-into-local-economy) alone, according tothe Bureau of Business and
Economic Resources at the University of Minnesota Duluth’s Labovitz School of
Business and Economics.

Baker said the Duluth tower provides support not only for local operations but for
flights throughout the Northland.

While she acknowledged Duluth’s air traffic control tower is in definite need of
replacement, saying, "Time is of the essence,’Baker assured the public that the
airport continues to operate smoothly.

“Our air traffic controllers have been able to do a lot with a little, and we're
incredibly thankful for their skills and dedication,” she said. “Our skies will remain
safe.”

Duluth International currently offers four daily flights to  Minneapolis and Chicago
via Delta and United Airlines. Some flights recently were disrupted as a result of
the federal government shutdown(https://www.duluthnewstribune.com/news/
local/despit e-recent-canceled-flights-duluth-travelers-hope-for-soft-landing) and
the staffing issues that resulted when air traffic control staff were asked to
temporarily work without pay. But with the budget impasse resolved, at least for
now, Baker said operations returned to normal Saturday — fortunately ahead of
the anticipated Thanksgiving travel crush, she added.

Werner credited Rep. Pete Stauber, as well as Sens. Amy Klobuchaand Tina
Smith, for advocating on behalf of the tower project.



All three politicians issued statements Monday.

Smith views the prospective tower replacement as a clear win.

"It's out of date, doesn’t meet national standards, and has needed
replacing for a long time,” she said. “Air traffic controllers have been
doing a tremendous job making the outdated tower work and keeping
our skies safe, but funding a new tower will make air travel in the
Northland safer and more efficient. I'm glad to see this announcement,
and I'll keep pushing for the rest of the funding necessary to get the new
tower built.”

For his part, Stauber said: “The Duluth International Airport connects
the Northland to th e rest of the world, making it an important economic
driver for our region. Since arriving in Congress, | have worked to secure
the funding necessary to replace this aging tower, not just to ensure
safety, but also to strengthen the long-term competitiveness of our
airport.”

Klobuchar said Duluth International Airport’s tower “urgently needs an
upgrade,” explaining that’s “why | have worked across the aisle to secure
this funding.”

“The Duluth airport is a gateway for visitors from around the country
and the world to visit Duluth and is critical to the Northland’s economy,”
she said. “With this major federal investment, Duluth International
Airport will be able to continue the vital work of relocating this tower,
which will boost efficiency to help travelers arrive and depart on time.”

By Peter Passi(https://www.duluthnewstribune.com/Peter Passi)




LACROSSE

Allegiant Airs coming to La Crosse.
It joins American Airlines as the second airline with flights in andloeitaf Crosse
Reagional Airport.

Airport officials announced the budget airline beginning service on February 6 with flights
to the Mesa/Phoenix, Arizona area.

The flights are scheduled for Mondays and Fridays.






Duluth Airport Authority (218) 727-2960 | Sky Harbor Airport (218) 733-007¢8
duluthairport.com | DAA@duluthairport.com | 5000 Minnesota Ave, Duluth, MN 55802



,

moE
~¢ WA

e

O T SRy
%/J%%KMHE B




CHARTING THE COURSE

The Minnesota Electric Aviation Network (MEAN) ftletl by the MnDOT Aeronautics o ce, explores how
electric aircraft can be integrated into the statees existing aviation infrastrucitudy Tégponds to the growing
momentum behind electric aviation technologies, oftertigeliereferred to as advanced air mobility (AAM), which
have the potential to reduce emissiongr operating costs, increase econoppiortunity, and expand access to air
transportation across Minnesota.

The MEAN Study identi“es a strategic network of Minnaspiarts that are best positioned to support electric
aircraft operations within the next decade. The studyadgesscribe immediate infrastructure investments. Rather,
the study establishes a foundational framework to gaidieghel stakeholder engagaméuture infrastructure
planning, policy development, and investment detlisibadvance Minnesotass giéal sustainable aviation.

The MEAN Study adopts a ten-year planning horizon, balancing the urgency of preparing for emerging technolc
with the uncertainties surrounding technological maturity, infrastructure funding, and regulatory frameworks. To
support this forward-looking appro&oh study employs a pragmatic, data-driven methodology that is supported by

* Extensive stakeholder engagement

* Quantitative and qualitative data collection

* A scoring system to rank airports based on market demand and infrastructure readiness
* A connectivity analysis to ertsa cohesive statewide network

2 /I MEAN Study Executive Summary




WINGS OF CHANGE: THE RISE OF ELECTRIC AVIATION

Electric aviation is rapidly evolving and growing,lwritesshnological innovation, environmental imperatives, and
growing interest in sustainable transportation. The MEAN outlines the current electric aviation landscape
through the lens of Minnesotaes airport system, higlgigati use cases, technologies, and infrastructure needs.

KEY USE CASES

Electric aircraft are poised to transform several adattmrs, particularly those involving short-range, high-
frequency operations. Minnesotaes prashising near-term use cases include:

SHORT HAUL CARGO PILOT TRAINING MEDICAL TRANSPORT

With the rise of e-commerce, Electric aircraft o er lower Electric aircraft allow for rapid

electric aircraft can e ciently operating costs, reduced deployment of personnel, supplies, and
serve routes under 300 miles, maintenance needs, and quieter patients by eliminating traditional run-
characterized by frequent, engines, making them well suited up procedures, piiding streamlined

time-sensitive deliveries that are for "ight schools and reducing startup, expedited pre”ight checks, and
essential to logistics networks.  barriers to entry for aspiring pilotsquicker launch during emergencies.

INFRASTRUCTURE REQUIREMENTS

To support electric aviation, airports must address several critical infrastructure needs:

o— -0
ors .go

CHARGING ELECTRICAL GRID  THERMAL FACILITIES
SYSTEMS READINESS MANAGEMENT AND SAFETY

Airports that support Airports need accessto  Cold weather impacts Airports must provide
electric aircraft require three-phase power and  battery performance. adequate “re suppression
high-capacity DC fast su cient transformer Heated hangars, systems, emergency
charging systems (300-  capacity to support preheating systems, and response plans, and
1,000 kW) to rapidly electric aircraft charging. thermal management crew amenities to
recharge large batteries  Grid upgrades may be strategies are essential in support electric aircraft
between "ights. necessary to meet climates like Minnesotass. operations.

peak demand.

Executive Summary ¥



STAKEHOLDER ENGAGEMENT: A COLLABORATIVE
FOUNDATION FOR THE MEAN STUDY

To ensure a comprehensive and inciusisess, the MEAN Study team conducted:

AIRPORT OEM INTERVIEWS STAKEHOLDER UTILITY SURVEYS
SURVEYS Engaged original equipment WORKSHOPS Conducted direct
Distributed to 132 manufacturers (OEMSs) of electric ~ Facilitated six outreach to utility
public-use airports  aircraft, electric and hybrid workshops across providers serving

and numerous propulsion systems, and charging Minnesota to Minnesota airports to
stakeholders to infrastructure to understand gather localized inventory site-speci“c
assess infrastructure technical requirements and insights and re“ne power capacity.

and interest. market readiness. evaluation criteria.

This multi-channel engagement process provided real-world perspectives and technical expertise. Stakeholder
directly in"uenced the MEAN Studyes methodology adimh@s and informed use case prioritization, evaluation
criteria, infrastructure needs assessment, atetdand opportunities for electric aviation.

MEAN STUDY APPROACH

The MEAN Study employs a pragmatic, system-level approach to identify airports best positioned to support elé¢
aviation within the next decade. The studyes methodgiamynded in an analysis of supply and demand, assessing
both the potential demand for electric aviatiorices and the existing infrastructure capacity.

Courtesy of Joby Aviation. © Joby Aero, Inc.

4 /| MEAN Study Executive Summary



The MEAN Equation guided the Demand

evaluation of each public-use airportes

potential for electric aviation through a ) ,
The business Infrastructure Minnesota

review of Demand and Supply. case for electric readiness for Electric Aviation
aviation electric aviation Network

DEMAND ANALYSIS

The demand analysis evaluated Minnesota airportgrurdetehere electric aviation is most likely to succeed.
For each airport, the criteria below were scoresleagicted based on input from Minnesota airports, OEMs,
industry experts, and other stakeholders.

Near-term use cases  Survey responses Regional indicators Airport activity
Focused on pilot training, Gauged stakeholder interest Considered population, Assessed "ight volumes
short-haul cargo, and and planning e orts for economic impact, and and route distances
medical transport. electric aviation and AAM. county EV adoption rates.  under 300 miles.

SUPPLY ANALYSIS

The supply analysis examined
each airportes ability to
support electric aviation

infrastructure. : .
Electrical elements Aviation elements
* Existing electrical capacity * Runway speci“cations
* Availability and location of * Heated hangars
three-phase power * Emergency response capabilities

* Opportunities for utility expansion ¢ Terminal and crew amenities

Background image courtesy of BETA Technologies
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KEY FINDINGS

To identify the MEAN, the project team conducted a  In the Twin Cities metro area, seven airports operated
comprehensive evaluatioattimtegrated the results by the Metropolitan Airports Commission (MAC) were
of both the demand and supply analysgsorts that consolidated into a single *MAC nodeZ to re”ect shared
demonstrated strong performance in both areas were operations and planning e ciencies. This approach
considered high-potential candidates for inclusion in thehelped maximize geographic coverage, minimize
network. Each airport received a composite MEAN scomeedundancy, and strengthen the overall value and

with demand weighted morewity to re”ect the critical ~ cohesion of the MEAN.

role of viable use cases and economic opportunities in afar integrating demand and supply scores and
driving early adoption of electric aviation. conducting a connectivityadysis, the study identi“ed

To ensure the resulting network was both e cient and a “nal network of 27 airports across 21 nodes, listed in
geographically balanced, a connectivity analysis was Table 1This network:

conducted. This analysis evaluated how well candidate « gngyres statewide geographic coverage, with no

airports linked together based on the "ight range of node located more than 100 miles from the
a reference electric aircraft. Airports located within next closest node.
30 miles of one another were reviewed for potential .

_ . _ Prioritizes strategic placement to maximize route
redundancy, and in such cases, the lower-scoring airport - »eyihjlity and economic impact.

was removed from the initial network. * Includes both urban hubs and rural connectors.

Table 1Final MEAN airports

Rank Score FIADA Airport name Rank Score FI'A[‘)A Airport name
DLH| Duluth International 14 STC| Saint Cloud Regional
BJI | Bemidji Regional 15 GPZ| Grand Rapids-ltasca County
ANE | Anoka County/Blaine 16 21D | Lake Elmo
AXN | Alexandria Municipal 17 OWA| Owatonna Degner Regional
RST | Rochester International 18 LVN | Airlake
BRD | Brainerd Lakes Regional 19 BDH | Willmar Municipal
MSP | Minneapolis-St. Paul Intel 20 INL | Falls International
MKT | Mankato Municipal 21 AEL | Albert Lea Municipal
FCM | Flying Cloud 22 MIC | Crystal
MML Marshall-Southwest 23 ONA | Winona Municipal
Minnesota Regional 24 DTL | Detroit Lakes
TVH Thief River Falls Regional 25 ROS| Rush City Municipal
STP Saint Paul Downtown 26 FFM | Fergus Falls Municipal
HIB | Range Regional 27 RRT | Warroad International

[ 1 MAC node airports

1Scoring was based on con“rmed data or, where unavailable, infiiromsclassyaerial imagery and site characteristics.
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Final MEAN map

The airports shown on this map
support the most promising
early use cases for electric
aviation at the time of this studyes
publication. This network also
establishes a strong foundation for
scalable and sustainable electric
aviation across Minnesota and

the Upper Midwest. Additional
airports in Minnesota also
demonstrate potential to support
electric aircraft infrastructure

or operational readiness and

will continue to be evaluated

as technologies evolve and the
industry advances.

POSITIONED FOR THE FUTURE

Looking ahead, the MEAN Study is designed to servesible planning resource rather than a prescriptive

policy or funding directivéirport sponsors, planners, businesses, and OEMs can use this study to help assess
readiness, identify infrastructure needs, and explore ofigsrfonintegrating electwiation. The study provides
actionable insights supported by clear methodology to support informed, community-driven decision making when the
time is right In doing so, it positions Minnesota to ptapaghtfully and strategically for a future in which electric

aviation becomes a meaningful and transforroatiy@nent of the statees transportation system.

Executive Summary 7/
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The DAA has had LOC arrangements with the City ranging from $2,000,000 to $4,000,000 to
provide short-term liquidity for capital projects. Capital projects are typically funded by reimbursement basis
grants. Due to the reimbursement basis nature of the grants, there is a cash flow issue until the grant funds
are received. The DAA does not have the current cash flow capacity to cash flow the air traffic control towe
project. The City provided LOC will provide the DAA the liquidity to cash flow the project. The DAA will repa
the City upon the receipt of grant proceeds from the state and federal government. The DAA does not owe|
the City any funds under its existing LOC arrangement.

Approve resolution or DAA will need to try and obtain 3" party financing for the
financing would likely require City Council approval as well.

Approve resolution




DULUTH AIRPORT AUTHORITY LINE OF
CREDIT PROMISSORY NOTE

$10,000,000.00 January 1, 2026

FOR VALUE RECEIVED, Duluth Airport Authority(the "Maker), having an office at 4701
Grinden Drive, Duluth, MN 55811, does hereby promise to pay to the order of the City of Duluth,
Minnesota (the "Lender"), at such place as legnday designate in writing in lawful money of

the United States of Americaglprincipal sum of up to Ten Midin Dollars ($10,000,000.00), or
such lesser amount as may be borrowed IleyNtaker as Draws undehis line of credit
promissory Note (the "Note").

This Note shall bear interest at a variable @¢e annum. Each draw regted will bear interest

at the lower range of the effective federal funds rate as published by Federal Reserve Bank of New
York in place at the time the drawresquested plus .50%. In theseadf multiple draws, each draw

will bear interest, as calculatatbove, based on tlesecution date of thiadividual draws.

The entire outstanding principal amount, and aigimg accrued interest, of this Note shall be
due and payable by December, 3029 (the "Maturity Date").

1. Draws . Subject to the provisions of Section 2 below, the Maker shall have
the right, at any time or from tiento time prior to the maturity date to request draws from the
Lender. The City Auditor shall determine the form and procedure for requesting draws and
will maintain a record of all draws and payments made associated with the Note.

2. Use of Proceeds. All proceeds received by the Maker from each draw made by the
Lender under this Note shall be used by the Maker solely to pay fees and expebses to
incurred by the Maker in connection witbapital improvements of the Duluth Airport
Authority.

3. Payment on Maturity Date: Prepaymerifse entire unpaid draws under this Note,
and remaining accrued interest, shall be due payhble in full on the maturity date, At any
time, and from time to time befotbe maturity date, Maker shall have the right to prepay all or
any part of the draws, in whole or in partthaiut premium or penalty. On the maturity date,
if this Note has not been paid in full, it shalllbénterest on the outstanding balance at the rate in
place at the time of the draw(s) plus aniaddal 1.50% per annum until paid in full.

4, Choice of Law: Venue and Jurisdiction. This Note shall be governed and
controlled as to validity, enforceant, interpretation, constructiogffect and in all other respects,
including, but not limited to, the legality of theénest charged hereunder, by the statutes, laws,
and decisions of the state ®finnesota. The exclusive veauand/or jurisdiction for any
proceeding that may bedarght in connection with this Noshall be in state court located in
Duluth, Minnesota, and each of the parties hereto irrevocably consents to such vefoue an
jurisdiction.



5. Miscellaneous Provisions.

@) This Note may not be amended or modified, and revision hereto shall
not be effective, except by an instrument in writing executed bigeMand Lender.

(b) Any and all notices, demands or requestmuired or permitted to be given
under this Note shall be given in writing andtseby registered or certified U.S. mail, return
receipt requested, by hand, or by overnight iesuaddressed to the parties hereto at their
addresses set forth above or such addressbeysnay from time-to-time designate by written
notice, given in accordance withe terms of this Section. A party may change its address for
notification purposes by giving thether parties notice in accordance with the terms of this
Section 5(b) of the new adelis and the date upon whittrshall become effective.

(© Maker hereby waives presentment, psttand demand, notice of protest,
dishonor and nonpayment of tiN®te, and expressly agrees thvathout in any wa affecting the
liability of Maker hereunder, Lender may terd the time for payment of any amount due
hereunder and release any party liable heteu without in any other way affecting the
liability and obligation of MakerMaker shall pay all attorneys'ds and other costs of collection
actually incurred by Lender in connection withnider enforcing its rightander this Note to
receive payment or otherwise.

IN WITNESS WHEREOF, Maker has executetthis Note as of the date first set forth
above.

DULUTH AIRPORT AUTHORITY

By: By:
Its:___ President_ Its:___ Secretary
STATE OF MINNESOTA )
) SS.
COUNTY OF ST. LOUIS )
The foregoing instrument was acknowledged tefoe this day of December, 2025, by
the of Duluth Airpo&uthority, existing under the

laws of the State of Minnesota on behalf of the Authority.

NOTARIAL STAMP OR SEAL

Signature of Person Taking

Acknowledgement
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VII. - L.

current year Actual

Prior Year Actual (Jan 2025 - Oct Budget Amount (Jan Variance from Prior Variance From  Total Budget (FY
Financial Row (Oct 2024) 2025) 2025 - Oct 2025) 9% of Budget Year Budget 2025)

Overall:At the time this report was generated for the above periodhAhis Bx an overall favorable variance budget vs actualét $88
Operating Revenuéon-Aeronautical Revenue is $535k over budget overall. Consessienues are $36k over budget, parking revenues are §t28idget, customer
facility charges are $102k over budget and rent is $10k dget.bthere is more state aid recorded in 2025 ($225k) thaoupry®mars due to new reporting requirements wi
the state. Non-passenger aerorieaitrevenue is nearly flat with budget. Cesioms are $97k over budget while security rewements are down $83k as the TSA LEO
reimbursement program has not returned algbted and aviation gas is down $11k.d¥ager Airline Aeronautical revenue iski42r budget due todreased landing fees
and per use fees. Operating Reesrare 581k over budget overall.
Operating Expensediscellaneous Expenses are $20k over budigeto increased transaction fees andgaréated to the parking lot. Perso@uehpensation and Benefitg
is $251k under budget due tditary leaves and a&IP grants have reimbursed $52kp8es are $44k under budget. Servicasararges are $43k over budget, mostly due
increased communications and technology as well as professioriaeseand some repairs (grading at Building 311, parkiipgnequand paving projects). Operating
expenses are $232k under budget overall.
Non-Operating RevenuBton-operating revenue is over budge®38k. Interest income is $8k undeddet, and PFCs are over budget by $50k.
Non-Operating Expensellon-Operating Expenses are under budget by 16k due to reduestl éxigense as the line of credit has not been utilizé@ 2
Report DisclaimerThe results of this report are eotee to change slightly withldged revenue and expense postings.
OPERATING POLICY #28 MINIMUM CASWBE REPORTING BASED ON 202ERUMNANCIALS AS OF 12/09/2025:

o0 Minimum Cash Balance Goal: $3,103,668 Current Balance: $3,352,824 (does not include grants)receivabl

o Days Cash on Hand: 194 days curresty80 day benchmark (14 days OVER goal)

o Grants Receivable are currently in excess of $2M.




Ordinary Income/Expense
Income
Non-Aeronautical Revenue

Advertising Income $54,588.00
Concession Revenue
ATM $399.50
Car Rental Concession $575,557.52
Car Sharing Concession $5,172.80
Food & Beverage Concession $88,501.36
Lottery Concessions $1,101.28
Per Departure Fee $2,160.00
Per Passenger Fee $18,840.00
Services/Other $884.90
TNC Per Trip Fee $16,284.00
Vending $8,639.76
Total - Concession Revenue $717,541.12
Customer Facility Charges $389,776.00
Miscellaneous Revenues $122,959.57
Parking $1,850,427.53
Permits $2,939.16
Reimbursed Expenses $58,015.84
Rent $147,136.93
Sponsorship Income $17,000.00
State Aid $510,543.88

Total - Non-Aeronautical Revenue
Non-Passenger Aeronautical Revenue

$3,870,928.03

Aviation Gas $58,031.34
Concession Revenue
Aeronautical Supplies $3,820.43
Aircraft Parking $19,022.51
Deicing $4,035.11
Flight Training/Tour Operations $25,657.67
Fuel Flowage Fees $164,085.40
Hangar Rent $5,218.80
Landing Fees $59,186.82
Mechanic $1,855.54
Misc Sales/Other $9,220.03
Total - Concession Revenue $292,102.31
Event Income $47,523.04
FBO Parking $2,816.00
Float Storage $1,800.00
Landing Fees $35,721.40
Ramp Fees $16,950.00
Rent $1,208,200.86
Tie Downs $4,480.00

Total - Non-Passenger Aeronautical Revenue
Passenger Airline Aeronautical Revenue

Landing Fees
Per Use Fee
Terminal Office/Space Rental

$1,667,624.95

$358,289.09
$8,283.50
$1,181,101.45

Total - Passenger Airline Aeronautical Revenue

$1,547,674.04

Total - Income

$7,086,227.02

Gross Profit
Expense
Miscellaneous Expenses

Personnel Compensation & Benefits

$7,086,227.02

$112,960.26



Benefit Administration Fees

Employer Contributions for Retirement

Employer Paid Insurance
Retiree Benefits
Unemployment Compensation
Wages & Salaries

Worker's Compensation

$244.80

$221,220.02

$407,999.80

$75,706.60

$1,551.00

$1,628,685.95

$24,494.98

Total - Personnel Compensation & Benefits

Services and Charges
Advertising
Badging
Central Services Fee
Communications & Technology

Employee Development Services

Employee Physicals
Finance Charge
Insurance

Marketing
Professional Services
Rentals

Repairs and Maintenance - Contractual/Services

Sponsorship Expenses
Transportation
Utility Services

$2,359,903.15

$1,379.00
$5,000.00
$111,000.00

$254,839.47

$66,305.92
$924.00
$45.24

$118,273.00

$175,028.45

$455,072.50

$14,077.61

$535,025.52
$6,496.00

$1,676.07

$530,001.56

Total - Services and Charges
Supplies

$2,275,144.34

Merchandise for Resale $51,407.55
Office Supplies $28,760.77
Operating Supplies $110,622.89
Repairs & Maintenance Supplies $318,678.00
Total - Supplies $509,469.21

Total - Expense

$5,257,476.96

Net Ordinary Income
Other Income and Expenses
Other Income
Capital Contributions
Contributed Capital
Grants

$1,828,750.06

$136,265.20

$13,295,141.44

Total - Capital Contributions
Non-Operating Revenue

$13,431,406.64

Gain/Loss on Asset Disposal $13,300.00
Interest Income $139,574.53
Passenger Facility Charges $488,279.64
Total - Non-Operating Revenue $641,154.17

Total - Other Income
Other Expense
Non-Operating Expense

$14,072,560.81

Interest Expense $82,586.13
Total - Non-Operating Expense $82,586.13
Total - Other Expense $82,586.13

Net Other Income

$13,989,974.68

Net Income

$15,818,724.74



ASSETS
Current Assets

Bank $3,223,842.72

Accounts Receivable
Accounts Receivable - Restricted PFC $96,998.45
Accounts Receivable Billed $456,671.40
Accrued Receivable $22,024.21
Grants Receivable $4,906,135.39
ST Lease Receivable $71,587.09

Total Accounts Receivable $5,553,416.54

Other Current Asset $411,603.33

Total Current Assets

Fixed Assets
Accumulated Depreciation
Capital Assets
Work in Progress

$9,188,862.59

($174,053,218.13)

$304,523,227.90

$21,912,603.50

Total Fixed Assets

Other Assets
Accumulated Amortization
Airport Planning Projects - Contributed
Airport Planning Projects - Invested
Deferred Outflows - OPEB
Deferred Outflows - Pension
LT Lease Receivable

$152,382,613.27

($3,594,955.92)
$5,526,680.49
$982,460.54
$158,721.00
$197,994.00
$2,522,218.64

Total Other Assets

$5,793,118.75

Total ASSETS
Liabilities & Equity
Current Liabilities
Accounts Payable

$167,364,594.61

Accounts Payable $148,608.96
Contracts Payable $2,569,313.04
Lottery Payable $4,466.58
Total Accounts Payable $2,722,388.58
Credit Card $2,876.81

Other Current Liability
Total Current Liabilities
Long Term Liabilities
LT Loans Payable to City of Duluth
Net Pension Liability
Total Other Post Employment Benefit Liability

$4,723,118.87
$7,448,384.26

$2,230,000.00
$792,240.00
$3,127,028.59

Total Long Term Liabilities
Equity
Contributed Equity
Retained Earnings
Net Income

$6,149,268.59

$16,621,668.70
$121,326,548.32
$15,818,724.74

Total Equity

$153,766,941.76

Total Liabilities & Equity

$167,364,594.61



VII. - M.

Duluth Airport Authority
Duluth A/R Aging Report
As of December 10, 2025

Customer 60 Days 90 Days >90 Days Total

Open Balance | Open Balance | Open Balance | Open Balance
AMSOIL $30,000.00
Avis Rent A Car $2,886.97
Brandt, Cody $51.00
Budget Rent A Car $2,055.02
Cirrus Design Corporation $29,483.43
City of Duluth $1,878.15 $3,756.30
Civil Air Patrol $380.85 $303.35
Cohen, Marc $51.00
Cossette Aircraft ($90.00)
Delta Airlines ($7,074.13) $32,394.45
DeSutter, Peter $51.00
Divine Carriers $585.60 $585.60
Dobbs, Peter $90.00
Duluth Hangar, LLC $919.72
Dunker, Christopher L $8,453.20 $8,453.20
Ellefson, Nicholas $745.00
Enterprise Leasing Company $582.51 ($52,399.97)
Federal Aviation Administration $17,910.75 $35,821.50
FEDEX Duluth C/O CBC Fisher Group $9,059.56
Gardonio, Michael $1,797.11
General Services Administration $5,789.44
Goritchan Boris $2,004.00 $2,004.00
Guest Services Inc, DBA Giants Ridge Rec $450.00
Hagberg, Rick $249.14 $249.14
Hall John $321.42
Hillman Colin $317.00
Hunstad, Nicholas $118.34
Jauss Aviation Inc. $317.00
Johnson, Charles ($2,350.00)
Johnston, Paul $130.00
Key Lakes ($2,350.00)
Lake Superior Helicopters $5,917.71
Luck, Rick $94.66
Lyft, Inc. $720.00
Marsden Central, LLC $200.00 $200.00
MediaUSA Advertising Inc $1,822.00 $1,822.00
Messerer Jon ($0.58)
Minnesota Air National Guard $886,383.48
Minnesota Department of Transportation $28,471.12 | $127,251.59 | $1,633,759.19 | $2,000,023.85
Minnesota Power $523.59
Miscellaneous $125.00
MN State Lottery $1,000.00 $1,000.00




Northland Constructors, Inc.

$181.50

Oakwells CR, LLC $1,120.00
Padden Geary ($612.00)
Palmer, John $243.16
Patnaude, Jason $51.00
Pfaltzgraff, George $745.00
Plucinak, Joseph $745.00
Rasier, LLC ($610.50)
RS&H $2,912.18
Safstrom Jon $501.02
SEH $65.00
Sun Country, Inc. dba Sun Country Airlines $120.00
Sydow Dan $324.39 $324.39
Teitelbaum, Mike $51.00
The Landline Company $2,787.47 $5,178.94
unifi $160.00
United Airlines ($1,934.45) ($3,868.90)
University of Minnesota Duluth $4,000.00 $4,000.00
Valentine, lan $51.00
Vantage DLH LLC $4,862.65
Wiermaa, Jordan $249.14
Winter Investments LLC $745.00
WLSSD $12,608.90
Total $45,597.80 $127,251.59 [$1,649,801.99 [$3,037,643.77




VII. - N.
Year to Date Airline Statistics

DELTA

UNITED

SUN COUNTRY

2025 Enplanements

2025 Deplanements

2025 Enplanements

2025 Deplanements

2025 Enplanements

2025 Deplanements

Month | Revenue Non Rev | Revenue Non Rev Total Revenue Non Rev | Revenue Non Rev Total Revenue Non Rev | Revenue Non Rev Total
JAN 7,250 142 6,684 140 14,216 3,009 52 2,796 46 5,903 182 - 44 - 226
FEB 6,845 146 6,583 160 13,734 2,875 104 2,845 91 5,915 1,289 1 1,256 4 2,550
MAR 7,522 175 7,269 175 15,141 3,259 104 3,488 103 6,954 1,474 - 1,589 3 3,066
APR 7,067 155 7,352 191 14,765 3,345 101 3,496 76 7,018 433 - 718 - 1,151
MAY 7,852 120 8,304 111 16,387 4,093 71 3,835 94 8,093 - - - - o
JUN 7,487 153 7,578 143 15,361 4,705 140 4,469 144 9,458 - - - - -
JUL 7914 146 8,164 190 16,414 5,705 151 5,736 123 11,715 - - 166 1 167
AUG 8,308 146 8,043 148 16,645 4,669 109 4,772 117 9,667 - - - -
SEP 8,048 172 7,600 192 16,012 5,249 90 5,513 97 10,949 - B - - ®
OCT 8,116 214 7,679 228 16,237 5,235 85 5,021 91 10,432 - - - - -
NOV 6,592 171 6,522 189 13,474 3,350 78 3,300 88 6,816 - - - - -
DEC - - - - - - - - - - - - - -
Total 83,001 1,740 81,778 1,867 | 168,386 45,494 1,085 45,271 1,070 92,920 3,378 1 3,773 8 7,160
CHARTERS 2025 Total Passenger Data Including Charters 2024 - 2025 Difference
2025 Enplanements | 2025 Deplanements 2025 Enplanements 2025 Deplanements Total Enplanemer) Deplanemer Total

Month | Revenue Non Rev | Revenue Non Rev Total Rev Non Rev Total Rev Non Rev Total |Passenger ts ts Passenger
JAN 172 - 173 - 345 10,613 194 10,807 9,697 186 9,883 20,690 2,509 2,314 4,823
FEB - - - - = 11,009 251 11,260 10,684 255 10,939 22,199 2,142 1,063 3,205
MAR 182 - 178 - 360 12,437 279 12,716 12,524 281 12,805 25,521 27551 2,361 4,618
APR 179 - 179 - 358 11,024 256 11,280 11,745 267 12,012 23,292 565 974 1,539
MAY 184 - 184 - 368 12,129 191 12,320 12,323 205 12,528 24,848 2,367 1,674 4,041
JUN - - - - = 12,192 293 12,485 12,047 287 12,334 24,819 1,368 960 2,328
JUL - - - - - 13,619 297 13,916 14,066 314 14,380 28,296 659 481 1,140
AUG - - - - - 12,977 255 13,232 12,815 265 13,080 26,312 (2,371) (2,485) (4,856)
SEP 157 - 157 - 314 13,454 262 13,716 13,270 289 13,559 27,275 (804) (142) (946)
OoCT 182 - 182 - 364 13,533 299 13,832 12,882 319 13,201 27,033 (303) (520) (823)
NOV 137 - 137 - 274 10,079 249 10,328 9,959 277 10,236 20,564 (1,314) (1,549) (2,863)
DEC - - - - - - - - - - - - (9,949) (9,835)] (19,784)
Total 1,193 - 1,190 - 2,383 | 133,066 2,826 | 135,892 | 132,012 2,945 | 134,957 | 270,849 (2,874) (4,704) (7,578)




2025 Landline Passengers

Arrivals Departures

2024

Grand
Revenue Non-Rev Seats (AU) Total Revenue Non-Rev Seats (AU) Total Grand Tbahl Inc /Dec
Januar 37¢ 9 1,012 387 652 7 1,012 66C 1,047 1,20¢ (161
Februar 427 9 1,05¢ 43€ 622 5 1,05¢ 627 1,062 | 1,34¢ (283
Marck 47€ 18 1,19¢ 494 68¢ 11 1,19¢ 70C 1,19¢| 1,36¢ (170
April 504 9 92C 512 477 7 92C 484 997 | 1,31F (318
May 404 8 96€ 41z 28¢ 7 96€ 29t 707 | 1,218 (506
June 36¢ 7 1,012 37t 32¢ 8 1,012 337 712 1,14C (428
July 38C 5 96€ 38E 432 8 96€ 441 82€| 1,34: (517
Augus 32C 12 1,05¢ 332 461 11 1,05¢ 472 804 | 1,16( (356
Septembe 21z 3 782 21F 264 8 782 272 487 70C (213
Octobe 31E 8 96€ 322 494 10 96€ 504 827 95(C (123
Novembe 367 9 1,05¢ 37€ 39C 12 1,05¢ 402 778 994 (216

Decembe - - - 1,60z -

4,151 97 10,994 4,248 5,100 94 10,994 5,194 9,442 14,336 (3,291
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