
  

Duluth Airport Authority 

Meeting Minutes 
May 19, 2026 

 

MEETING LOCATION:  Amatuzio Conference Room, Duluth International Airport 

 
DIRECTORS PRESENT:  Michael Henderson, President 
 Jason Crawford, Vice President  
 Elissa Hansen, Secretary 
 Gary Black 
 Sandy Hoff 
 Briana Johnson  
 Kevin O’Brien  
 
DIRECTORS ATTENDING VIA ELECTRONIC MEANS:  
  
  
OTHERS PRESENT: Tom Werner, DAA Executive Director 
 Ryan Welch, DAA Dir. of Operations, Planning, and Construction 
 Jana Kayser, DAA Dir. of Business Development 
 Joelle Bodin, DAA Dir. of Finance and Administration 
 Natalie Baker, DAA Dir. of Communications and Marketing 

 Kathy Leon, DAA Senior Staff Accountant  

Jenny Delnay, DAA Finance Technician  
Carter Pettit, DAA Intern 

Eric Monson, Lake Superior Helicopters 

Shawn McMahon, SEH 

Kaci Nowick, SEH 
Rob Missinne, Vantage Aviation 

 
 
OTHERS PARTICIPATING VIA ELECTRONIC MEANS:  

Dante Tomassoni, Cirrus 

 Joseph Uhlhorn, H+U 
 Horeya Czaplewski, EXP 

 Phillip Scott, EXP 

 Paul Huston, HNTB 

 Adinda Van Espen, SEH 
 Nathan Niemann 

  

CALL TO ORDER: Dir. Henderson called the DAA board meeting to order at 8:00 a.m.  

 
 

Dir. Henderson invited Mr. Tom Werner to provide the Executive Director’s Review. 

 

 *EXECUTIVE DIRECTOR’S REVIEW 

 

A. Air Service: Mr. Werner provided an update on the current air service with a presentation.  

 Mr. Werner shared air service stats:  



  

o Total passenger numbers are up, largely due to United. This increase makes up 

for the 10% decrease year to date. April’s enplanements were up 30%, with 
Delta’s growth at 3% compared to April 2025. United’s growth compared to 2025 

is at 84%.  

o Delta is holding firm at over 80% load factor, but United’s was down a bit after 

offering additional flights out of DLH, and this could possibly be due to fare prices. 
There is also still a lot of regional loyalty to Delta.  

o Overall, it was a very good month. There was a huge spike out of United in one 

month and Delta was even for the month in terms of capacity. Delta is at a 2% 

increase over last year, 38% year-to-date growth. United growth of 138% growth 
in one month, due to the additional flights. For the first time, United has more 

seats available than Delta with 52% of the market. This is likely to change due to 

factors out of our control.  

 Mr. Werner then followed up on his statistics from last month’s meeting by sharing a 

breakdown of expenses on a typical airline. The main takeaway is how much fuel and 
salaries/benefits dominate the largest shares, totaling a combined 54% of costs. These 

are factors that are out of our control. It’s also important to note that, as has been 

discussed quite extensively in recent years, DLH would like to bring in a low-cost carrier 

to warm destinations, but there is a challenge due to the amount of fuel to get from DLH 
to warmer areas, compared to closer regional markets that require less fuel.    

o Mr. Werner also shared that fuel prices have doubled over the last year, which 

contributes to a spike in fares. For 1Q26 results, Delta shared an increase of 12% 

in their fuel prices per gallon and United 10%. 

 The Allegiant/Sun Country merger is completed, and Mr. Werner noted that it was a 

very quick acquisition after being announced just in January. Route maps show minimal 

overlap between their usual routes, which is a factor in why the merger makes a lot of 

sense. Sun Country as a brand will likely exist for another year before beginning to 

phase out. Mr. Werner will be talking with Allegiant next month at the JumpStart 
Conference. 

 United is cutting ORD flights by 16% in June and 15% in July. Some short haul routes 

are or will be cut completely, including Rochester, MN. DLH will likely see some cuts in 

June, but not to the extent that other regional routes will have. Mr. Werner then shared 
the % change in departing seats monthly from 2025 to 2026. Delta has had slow and 

steady incremental growth, with United large increases in April and May, and then a dip 

back down in June with flight cuts to ORD. Mr. Werner also shared this is partially due 

to The Department of Transportation requesting ORD to cut back on some of the flights, 
but also due to fuel costs.  

o Dir. Johnson asked if the requested flight cutbacks at ORD are due to the 

construction going on there. Mr. Werner responded that it’s not certain, but DOT 

also wanted United and American to cut some of the growth because it’s too 

much for air control to manage in the sky. Dir. Johnson noted the difference 
between ORD and Chicago Midway and Mr. Werner shared that ORD recently 

reclaimed the title of busiest airport in the United States.  

o Dir. O’Brien asked if the pilot shortage is still an issue? Mr. Werner responded that 

most airlines are reporting that has been resolved with aggressive training but 
know that it does take time to fully train a new pilot.  

 Mr. Werner then shared that with Spirit Airlines closing recently, a lot of routes were 

dormant at airports. As a result, airlines such as Frontier and Breeze, among others, are 

taking up those routes. This may also slow down their desire to expand to new markets, 



  

and this potentially affects an airline such as Breeze coming to the DLH market in the 

near future.  
 

B. Operations/Construction/Planning: Mr. Welch and provided the following updates:  

 Mr. Welch started by sharing that the DLH Taxiway A Phase 5 project was recognized 

by the MN Council of Airports as Project of the Year for 2025. Mr. Welch acknowledged 

a thank you to the DAA board, the FAA, the 148th, SEH, Ulland Brothers, and others 
who helped move the project to completion.  

 Planning: 

o Fuel System Replacement at DLH: This will support future development near the 

terminal gate. For the future Quick Turnaround facility for rental cars. The project 
is out to bid right now. Bids close in June and hope to bring construction contracts 

in June. Mr. Welch shared renderings of the project, and shared that it  should cut 

down our fueling time as well as the time operators are exposed to weather while 

refueling. 
o Phase 7 is out for bid now, and opening is in early June. Mr. Welch will bring 

contract forward at next month’s meeting.  

o Air Traffic Control: Mr. Welch also shared that we have received fill and grating 

permits from the city and hopes that everyone can attend the groundbreaking 

event tomorrow. Work has been going on even before official groundbreaking 
event. The construction office is now on site, site demo is now underway, as well 

as continuation with utility and excavation for the base building 

 Taxiway A Phase 6: Reconstruction started on May 18th, with an estimated completed 

in late September. Mr. Welch shared that the DAA communicated with tenants and 
neighbors to be aware of impacts on construction and will continue to work through any 

conflicts that may arise. Please reach out to Mr. Welch with any known conflicts or 

issues.  

o Mr. Welch also shared that concurrent to Phase 6 is Phase 4 of the Midfield 
Ramp Reconstruction project. Abandoned fuel lines left from the Air Force will be 

removed, and portion of the ramp will be rebuilt.  

 Dir. Hoff asked if the costs are covered by the general FAA funds or if the 

Air Force contributes to this project? Mr. Welch shared that Phase 4 is a 

combination of both the 148th and DOT. Contaminated soil will be covered 
by the Department of Defense. 

 Airshow: The airshow planning has started, and this year’s dates are July 11th -12th.  

 139 Inspection: The inspection took place in the first week of May and is still ongoing, 

reviewing documents now. Mr. Welch will brief once the closeout is received. 

 Labor: There is a new Airport 1 employee starting this week, Harlee Johnson. Ms. 

Johnson is excited to be working with the airport and has previous experience. DAA 
also opened up an Airport 1 airside position for internal candidates this week.  

 Sky Harbor 

o Fuel System: Will be replacing the existing AP gas tank with a larger 5,200 gallon  

one. It’s also going to be moved outside of the Taxilane Object Free Area. There 

is a long lead time on the AP gas dispenser. Project is out for bid now and hope 
for notice to procure in June. Likely won’t actually break ground until April 2027 

due to the lead times. The DAA will have additional tenant outreach in later 

summer and during winter once we have a more detailed timeline. Seaplane ramp 

will be closed during construction and will know more once get contractor 
onboard.  



  

o Dir. Hoff asked what the long lead time is and Mr. Welch responded that it’s for 

the AP gas dispenser. Dir. Hoff and Mr. Welch discussed factors related to lead 
time, and factors around the project timeline.  

 Mr. Werner added that above and beyond all that Mr. Welch just briefed, his team is 

working on a long-term infrastructure plan called a capital improvement plan and met 

with the FAA. In the next 5 years, there will be an estimated $136 million in 

improvements between the two airports and will not be slowing down after Taxi Alpha. 
Future projects will include working on the 9/27 shoulders, lighting, and long-term 

planning continues.  

 

C. Business/Property Development: Ms. Kayser provided an update on the following: 

 Ms. Kayser introduced the 2026 DAA intern, Mr. Carter Pettit, who is a senior at UW-

Superior and also a member of the 148th. Ms. Kayser shared that he will be with the 

DAA for 6 weeks and then will be deployed with the guard. Mr. Pettit will return in 

October and stay with the DAA through the winter. Ms. Kayser said it will be different 
experience to have an intern here during the fall and winter seasons.   

 EDA Grant Award Update: Ms. Kayser reiterated that the grant provides funding for the 

taxilane near former hangar 101 and rehabilitation of the DAA’s half of hangar 104. The 

DAA requested 80% of the $3 million project, which the EDA reduced to 60%. The DAA 

board approved about $600k for local share but with the change in funding from 80% 
requested to 60%, it increased the amount to $1.2 million for the local share. Ms. 

Kayser shared that the DAA is working to find an alternative way to fund the additional 

$600k. Cirrus has plans to build their hush house there as well as the dire need for 

rehabilitation of hangar 104. There are not a lot of other opportunities for funding for 
these projects, so really want to make this work. Ms. Kayser shard that the DAA is 

working on options now and hopes to have an update by the June board meeting.  

 311 Lease Update: Cirrus leases that facility. There is a sewer problem, and the DAA 

consulted with city legal department. We are not required to fund repairs, but DAA is 

willing to work with Cirrus on couple of options for how to move forward such as rent 
credits. DAA is waiting to hear from Cirrus and will Ms. Kayser will share an update in 

the future.  

 Development RFP for DLH: The DAA received four proposals for multiple sites, which 

was awarded to Vantage. There are no other updates at this time. Ms. Kayser is 

working on scheduling a kickoff meeting. 

 RFP for DYT: Ms. Kayser shared that two proposals were received and one was 

deemed non-responsive. Two hangars will be developed and this is also the last 

available property for development at DYT. Ms. Kayser shared that they are working to 

get the hangars constructed and eager to get going. A reminder that this was a project 

that does not have DAA funding, it’s an entirely privately funded project. DAA will assist 
them in construction with FAA and SEH partners with them. 

 Lifelink Hangar Construction Update: Ms. Kayser shared that it continues to make 

progress, but schedule has continued to slip. Lifelink has continued to be understanding 

and we are doing what we can to keep moving forward. Ms. Kayser shared updated 
photos of the hangar.  

o Dir. Hoff asked if the delay has been primarily due to weather. Ms. Kayser said  

yes, but there has also been a lack of urgency and coordination of the 

subcontractors. Mr. Werner also added that the delay originally was due to city 
permitting that pushed out the start date. 



  

 Property Tax Appeal: Ms. Kayser shared that Larkin Hoffman, the law firm that the DAA 

has been working with on this, filed an appeal. There has been support from a majority 

of tenants, especially the larger ones. Some smaller tenants either didn’t respond or 
weren’t interested. No further updates at this time but will share as they become 

available. 

 

D. Financial Update: Ms. Bodin provided an update on the following: 

 Finance HR: Ms. Bodin shared that a new employee, Ms. Elizabeth (Beth) Schelde, 

starts tomorrow and will replace Ms. Kathy Leon when she retires. Ms. Schelde will 

have a month to shadow and learn from Ms. Leon with an option for additional 

questions until September. While Ms. Bodin is on maternity leave, the DAA will have a  
Fractional CFO for Ms. Bodin’s replacement while she is out, and the contract is in the 

board packet for approval. Ms. Bodin also shared that the DAA has a partnership with 

LSC accounting program to offer an internship to cover for Ms. Delnay while she is out 

on maternity leave. Ms. Samantha Goodall will be joining the DAA in June as the 
accounting intern in this role.  

 2025 Audit: Ms. Bodin shared that she’s still working through the final pieces and hopes 

to have it wrapped up this week. She will also schedule an exit meeting.  

 Concessionaire Audit:  Ms. Bodin hopes to have the summary soon. The audit was 

conducted primarily by Ms. Delnay and included our ATM contract, QMS mechanic, 

concession agreement, and Landline. The total underpayment on all was just over 
$1,000, not substantial, but an opportunity to have a conversation about any issues that 

did exist. Ms. Delnay is currently working on the Uber and Lyft audits, which are close 

to being completed, just waiting for additional clarification. Ms. Bodin said she hopes to 

have it finished by June and noted that we haven’t seen much for variances in Uber and 
Lyft so far. It was helpful to get a number of the concessionaire agreements audited this 

year and Ms. Bodin thanked Ms. Delnay for her work on it. 

 2027 Budget Cycle: Ms. Bodin shared that this will span into her maternity leave as well 

and are kicking off the budget prep this week. Guidance will be provided to all of other 

DAA department budgeters. June and July are typically revenue and expense 
development months. In early August, budgets are due, finalizing the dates specifically. 

The months of August and September are to compile the information, and then a draft is 

created in October and November and sent to the board. November or December is 

board approval, followed by City Council approval. Still finalizing exact dates.  

 Q1 Update:  

o Ms. Bodin shared that the cash on hand is meeting requirements (with $3.1 

million required, and $3.3 available, not including grants receivable of over $5 

million) but may adjust as we enter the heavy construction season. Ms. Bodin also 

shared a reminder that the DAA does have the $10 million line of credit if it needs 
support for construction cash flow while waiting for reimbursement. 

o Grants Receivable is $5.5 million dollars. Ms. Bodin also noted that the state is 

working on a platform change for a new grant submission process. As they work 

through this transition, they will be not processing for about a month, so DAA is 
trying to get as much reimbursement processed as possible before that occurs. 

 Mr. Werner shared that the DAA hasn’t drawn on the line of credit for at 

least five years but will likely be a regular occurrence due to the 

construction schedule. Should all just be short term usages. Mr. Werner 
added that we’ll need to work with our partners at MNDOT and FAA to 



  

ensure quick payout of funds once they are ready, since we cannot do any 

more for that here locally.  
o Next, Ms. Bodin shared that $117k is the positive variance to budget. Ms. Bodin 

also shared details of budget over and under in various categories, and this was 

also data provided in the board packet. 

o Ms. Bodin also shared graphics pertaining to  nonaeronautical revenue, which is 
about 50% of DAA revenue based on the 2026 budget. The breakdown is as 

follows: 40% is space rental, 25% is parking lot fees, and 10% is concession fees.  

 Mr. Werner reminded everyone that the DAA Strategic Plan focuses on 

growth of nonaeronautical revenue as well as non-passenger type of 

revenue.  
o Ms. Bodin also shared the debt service schedule.  

o Dir. O’Brien asked when or if the $10 million line of credit expires? Ms. Bodin 

shared that she believes it’s valid through 2029. The goal is to have it available 

through the tower construction period. Ms. Bodin added that the DAA would be 
able to have additional conversations with the city if it’s needed longer.  

 Dir. Hoff asked what the interest rate is on the line of credit, and Ms. Bodin 

shared that it’s based on federal funds rate plus .5% and based on draw 

date. 

 
E. Marketing/Communications: Ms. Baker shared the following updates: 

 ATCT Open House: This was hosted at the end of April. The event had a great turnout 

with tenants and stakeholders, around twenty attendees. Ms. Baker shared some 

photos from the open house. There was a presentation by Mr. Joe Uhlhorn from H+U as 
well as some great questions from attendees which were fielded by Mr. Ryan Welch. 

Overall, a successful event. 

 The ATCT Groundbreaking is tomorrow, and Ms. Baker hopes to see everyone there. 

11:00 AM at the Civil Air Patrol building parking lot.  

 There are some ad renewals happening in July, and Ms. Baker was able to take care of 

that in advance. The Marshall School is renewing for another six months, and Twin 
Ports Dermatology is renewing with us for another twelve months. Ms. Baker is pleased 

to keep them on board as advertising partners.  

 Commercial Vehicle Enforcement: Ms. Baker shared that she has had to enforce the 

policy. She has used it once for a verbal warning, and three times for additional verbal 

warnings for a different operator, followed by a written warning for operating curbside. 
The parties did remedy their situations, so no fines have been issued yet. Another 

infraction by the latter operator would result in a fine. The policy is used equally across 

all operators but proves why enforcement is key to have in place.  

o Dir. O’Brien asked if it’s security that monitors the enforcement, and Ms. Baker 
responded that security has several responsibilities around the terminal when 

flights are coming in, but DAA staff can observe with the cameras to rewind and 

see the incidents. Sometimes its staff noticing it too when driving to work, then 

they check the footage and send it to the operator with a warning. 
 

F. Legislative Update: Mr. Werner provided an update on the following: 

 Mr. Werner shared that yesterday, the DAA received notification of a $6.3 million ATP 

award from the federal government for the ATCT project. This is the last year of that 
program. Also received an additional $2 million in state capital investment money over 

the weekend with the conclusion of the state session and it is a cash grant. DAA is 



  

waiting for the final bill language to verify eligibility, but hopeful about it. Mr. Werner 

reminded all that the original request was for $4 million from the state and we received 
$2 million. Mr. Werner stated that he appreciated Mr. Jeff Anderson’s advocacy work as 

well. Between the ATP award and state grant, it’s another $8.3 million towards the 

project.  

o Now the project team will assess what the new balance is and how to think about 
change orders in the future. Will have more updates in coming weeks. Also 

working to compete for ATP turnback money from projects around the country that 

will fall off. This would be similar to the $20 million received last year.  

o Mr. Werner added that we’ll see if there is a need for an additional state request, 
but it’s possible we could be done requesting state money.  

o Mr. Werner shared that the unfunded balance of the tower is about $3 million. This 

is an estimate. The federal eligible balance is about $11.5 million. ATP received 

588 applications requesting over $7 billion dollars (only $1 billion dollars is 
available).  

 The federal government partial shutdown has concluded for TSA, and they are now 

getting paid. There are still elements of DHS that are in political debate. Mr. Werner 

shared that although DLH hasn’t felt the effects of hiring ramifications from these 

shutdowns, it is something to be aware of.  

 Mr. Welch shared another update for DYT: There are continued conversations regarding 

the controlled burn on the hiking trail near DYT. The burn window is open and currently 

unclear when or if this will happen. The burn would have no impact to flying public, and 

DYT is ready for it if it happens.  

 
G. Presentations/Tours/Travel Recap:   

 None. 

 

H. Other:  

 Mr. Werner shared an update on the DLH Rules and Standards Review: The public 

comment period is still open. The DAA website gives directions as to how to submit 

email comments. To date, the DAA has received two comments from the public, and the 

project team is working on it. The comment period ends on May 29th.   
 

 Dir. Henderson thanked everyone for their reviews and moved to item II of the agenda.  

 

 

 *APPROVAL OF PREVIOUS MEETING MINUTES & OTHER CONSENT AGENDA ITEMS AS 

INDICATED BY *: 

 

A. Approval of April 21, 2026 Meeting Minutes 

 Dir. Henderson entertained questions or a motion. 

o Motion: Dir.  Johnson 
o Second: Dir. Hansen 

o Abstain: None 

o Result: This resolution was adopted unanimously. 

 

 *DAA CASH DISBURSEMENTS 



  

A. Operating Check Registers #10-11, 2026; Operating ACH Payment Registers #10-11, 2026; 

Construction ACH Register #5, 2026. 
 

 *CORRESPONDENCE 

 

A. April 16, 2026:DLH Air Traffic Control Tower Construction Notice Save-the-Date Open House 

for April 29, 2026. Email. 
B. April 20,  2026: DLH Construction Newsletter. Email. 

C. April 21, 2026: Cirrus Letter to DAA Board of Directors RE: Development of Aviation Facility 

RFP. Letter. 

D. April 27, 2026: DLH Air Traffic Control Tower Construction Notice Reminder of ATCT Open 
House for April 29, 2026. Email. 

E. April 28, 2026: Comment Submission from Mr. Barry Sinex to DAA RE: Proposed Revisions to 

Minimum Standards for Fixed Based Operators. Email. 

F. April 28, 2026: Comment Submission from Mr. Eric Monson to DAA RE: Self-Fueling Revisions 
to Minimum Standards with Draft Example. Email. 

G. April 29, 2026: Duluth Airport Authority Hosts Air Traffic Control Tower Open House. Fox21 

News. 

H. April 29, 2026: Duluth Airport Authority Shares Plans for New Control Tower with Community. 
NNN. 

I. April 29, 2026: Duluth Airport Officials Outline Funds, Construction Starts on New Control 

Tower. WDIO. 

J. April 29, 2026: Commentary: Airports Must Monetize Their Assets to Fund Infrastructure 
Needs. Airport Magazine. 

K. April 30, 2026: RE: Solutions for Hush House Construction, Offer Letter to Airport. Cirrus 

Aircraft. Via email. 

L. April 30, 2026: Protest Email Response from DAA.  
M. April 30, 2026: Protest Email Response from DAA to Cirrus Aircraft.  

N. May 7, 2026: DAA Response to Offer Letter to Airport from Cirrus Aircraft on 4.30.26. Letter. 

O. May 7, 2026: City of Hermantown Notice of Public Hearing for May 19, 2026. Letter. 

P. May 12, 2026: Commercial Vehicle Violation Written Notice from DAA to Allied Taxi. Email. 
Q. May 13, 2026: City of Duluth Email with Welcome Letter and Boards & Commissions 

Handbook to New DAA Board Member Pat DeGrood and DAA. 

 

 

 OPPORTUNITY FOR PERSONS TO BE HEARD 

A. None. 

 

 OLD BUSINESS 

None. 

 

 NEW BUSINESS 

 

A. Resolution to Approve FY2026/2027 Media Plan. 

 Ms. Baker shared that the media plan calendar follows the state’s fiscal year calendar, 

which is July 2026-June 2027. Ms. Baker shared that the item is being brought forward 
for approval due to the dollar amount. This will allow Giant to sign and execute 

contracts for planned media during the time period specified on the calendar. Media 

placements may change as strategy shifts based on results. Will continue with our out-



  

of-home placements on billboards and print throughout the area’s business 

publications. The spending that will be utilized will be roughly distributed the same, with 
TV spending increasing while print/radio decreasing slightly. Also adding new non-

skippable video on YouTube. Will continue to target MSP users who live in Duluth. 

Heavier spending during the slower months (mid-winter). Recommend approval. 

 Dir. Henderson entertained questions or a motion. 

o Motion: Dir. Hoff  
o Second: Dir. Black 

o Abstain: None. 

o Result: This resolution was adopted unanimously. 

 
B. Resolution to Award Construction Proposal in the Amount of $204,191.76 for Utility Relocation 

at the Air Traffic Control Tower site between Minnesota Power and the Duluth Airport Authority. 

 Mr. Welch shared requires initial payment of this estimate before MN Power will do the 

construction and installation process. This estimate includes overhead to underground 
power conversion, and the relocation of three-phase power, including the removal of 

and or adjustment of flow power poles, as well as 1,100 feet of three-phase overhead 

wire and install a 1,500 feet three-phase cable. Recommend approval.  

o Dir. Henderson entertained questions or a motion. 

o Motion: Dir. Crawford 
o Second: Dir. Johnson 

o Abstain: None. 

 Dir. O’Brien asked if it’s normal for prepayment, and Mr. Welch said it’s 

normal for MN Power. He did unsuccessfully ask to change that. 
o Result: This resolution was adopted unanimously. 

 

C. Resolution to Approve Independent Contractor Agreement Between Fraction LLC and the 

Duluth Airport Authority for Fractional CFO Services.  

 Ms. Bodin shared that this is effective June 1, 2026, and will terminate when we decide 

with a 30-day notice. The cost is $150 per hour up to 120 hours per month or 30 hours 

per week. Leaving exact time flexible based on need. Ms. Bodin is expecting August 4th 

and will be out until sometime in December. There is a lot of transition in the department 

during that time, and it will be helpful to have another set of eyes. The contract for CFO-
related services was pursued to provide financial expertise and oversite to support DAA 

staff and ensure segregation of duties and compliance. Ms. Jaimie Goette will be the 

individual working with the DAA and is an experienced CFO with most of her experience 

in non-profits. The statement of work includes standard CFO duties, and we are, per the 
contract, allowed to outline that in further detail approved by the contractor, consultant, 

and the Executive Director. The basic categories are financial oversight,  

budging/forecasting, strategic advice, reporting, other special projects as needed. 

Recommend approval.  
o Dir. O’Brien asked if Ms. Goette will be working here in person, and Ms. Bodin 

shared that they are currently working out a schedule, but she is expected 

partially in person.  

o Dir. Crawford shared that he has worked with Ms. Goette before, and she has 
done good work.  

o Dir. O’Brien asked if this requires board approval just because of the amount that 

it could be, and Ms. Bodin shared that yes, and also due to professional services 

with the purchasing policy. It could cross threshold for board approval and just 



  

trying to cover our bases. The contract is less than a year, so the executive 

director could potentially approve, it’s up to, but this is just making sure it’s clean 
and Mr. Werner added the importance of transparency as well.  

o Dir. Henderson entertained questions or a motion. 

o Motion: Dir. Hansen 

o Second: Dir. Johnson 
o Abstain: None. 

Result: This resolution was adopted unanimously. 

 

D. *March 2026 Financial Reports 
E. *May 2026 Accounts Receivable  

F.   *April 2026 Airline Statistics, Landline Statistic 

 

 

 DIRECTOR’S REPORTS 

 Dir. Henderson shared that DAA Board officer elections are next month. If anyone is 

interested in board leadership positions, let Dir. Henderson know.  

 Dir. Henderson thanked the DAA staff for their increased work on the tower and making 

it happen and echoed Dir. Hoff’s sentiment of congratulations on the project and looking 

forward to the groundbreaking event tomorrow.  

 Dir. Henderson also shared that this is Ms. Natalie Baker’s last board meeting before 

maternity leave. He thanked her for her work and congratulated her.  

 

 

ADJOURN: Dir. Henderson requested a motion to adjourn the meeting. 

 Motion: Dir. Hansen 

 Second: Dir. O’Brien 

 Abstain: None.  

 Result: The meeting was adjourned at 9:15 a.m. unanimously.  

 

 

Respectfully submitted, 
 

Aimee Bone 

Administrative Coordinator 
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